2021-22 Calendar Committee
Self-Assessment Report

INSTITUTIONAL RESEARCH & PLANNING




Assessment Areqs

Purpose, Goals & Tasks

. Completion of Goals

. Committee’s Functioning

Decision-Making Effectiveness & Communication

. Accomplishments & Improvements Mentioned by

Respondents

Response rate: 50% (8 out of 16)
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Findings for Purpose, Goals & Tasks
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Findings for Completion of Goal

Develop & Recommend to the President & BoT the ECCCD Academic Year
Calendars for 2024-25 & 2025-26
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Findings for Committee’s Functioning
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Findings for Decision-Making
Effectiveness & Communication

50%

13%

- O .

38%

Have a clear Am provided the Am aware of how | communicate decisions
understanding of how resources & information decisions made on this made on this committee
decisions are made on needed to make committee are to the constituents |

this committee decisions on this communicated to other represent
committee campus committees

Neutral M Disagree Agree M Strongly Agree

September, 2022 EL CAMINO COLLEGE



Accomplishments Mentioned by Respondents

* Approved Cesar Chavez, Native Peoples, and Juneteenth as observed
holidays (campus closed) .

* Engaged in discussions regarding the implications involved when holidays
are observed (focused events vs closing the campus).
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Improvements Mentioned by Respondents

* Speed up the process of determining start and end of semester to
account for additional holidays.
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Thank You
Questions?
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