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A Note on PBC Co-Chairs

EL CAMINO COLLEGE

During 2021-22, the Planning and Budget Committee experienced 

various changes in leadership. From June 2021 to June 2022, three 

individuals performed the budget co-chair role: Iris Ingram, Ann 

Tomlinson, and Loic Audusseau.

Changes in leadership may have impacted the way business was 

conducted within the committee, as well as the completion of PBC 

goals.  
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Assessment Areas 

EL CAMINO COLLEGE

1. Purpose, Goals & Tasks

2. Committee’s Functioning

3. Decision-Making Effectiveness & Communication

Response rate: 54% (7 out of 13)
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Findings for Purpose, Goals & Tasks
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Aware of the
committee's purpose

 Participated in
committee's goal

setting

Reviewed progress on
committee's annual

goals

Reviewed Making
Decisions at El Camino

College document
during committee

meeting

Have clear
understanding of

committee's
responsibilities

Not Applicable Disagree Neutral Agree Strongly Agree



Completion of PBC Goals
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Implement role &
responsibilities of

members of PBC, as stated
in the PBC Charter

Strengthen PBC
membership level of

understanding &
engagement in the college

planning & budgeting
processes to help in
performance/role

Craft transparent
committee messaging so
that PBC members can
communicate to their

constituencies their role in
College planning &

budgeting processes, and
other related topics

Work collaboratively with
the Enrollment

Management Committee
to approve & communicate

an updated Enrollment
Management Plan

Revisit role of management
in PBC membership

Not Sure Not started Partially Completed Completed



Findings on Committee’s Functioning
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Received minutes in
advance to review &

consult

 Received supporting
materials in advance
to review & consult

Received committee
orientation at the start

of membership

Have opportunities to
provide input for this

committee

Feel comfortable
contributing ideas
during committee

meetings

No response Strongly Disagree Disagree Neutral Agree Strongly Agree



Findings on Decision-Making 
Effectiveness & Communication
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Have a clear
understanding of
how committee

decisions are made

Am provided the
resources and

information needed
to make committee

decisions

Aware of how
decisions made on
this committee are
communicated to
other ommittees

I communicate
decisions made on
this committee to
my constituents

At least once a year,
CC discusses its

governance process

At least once a year,
CC reviews how

committee
decisions are made

At least once a year,
CC reviews how

decisions are
communicated to

ECC

No Answer Strongly Disagree Disagree Neutral Agree Strongly Agree
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• Voiced end of meeting wrap-ups for easier communication to constituent 
groups.

• Implemented major tasks of PBC listed in the PBC charter.

• Completed a round of scoring for annual budget requests, though the 
process was not finished. 

Accomplishments Mentioned by Respondents
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Improvements Mentioned by Respondents
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• Representative stakeholders need to be included in the planning process. 
As PBC members we must participate. The same applies to the goal 
setting associated with unit plans.

• Offer training of new PBC members

• Start with PBC training in planning and budgeting. We didn't. 

• Develop more awareness about the responsibilities that PBC members 
have as individuals
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Thank You

Questions? 


