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Assessment Areqs

Purpose, Goals & Tasks

. Completion of Goals

. Committee’s Functioning

Decision-Making Effectiveness & Communication

U WwoN e

Accomplishments & Improvements Mentioned by

Respondents

Response rate: 23% (7 out of 30)
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Findings for Purpose, Goals & Tasks
e

43% 43%
57%
14%
29% 29%
14%
29%
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Aware of the Participated in Reviewed progress on Reviewed Making Have clear
committee's purpose committee's goal = committee's annual Decisions at El understanding of
setting goals Camino College committee's
document at responsibilities

committee meeting

M Disagree Neutral Agree M Strongly Agree
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Findings for Completion of Goals

43% 14%
57%
71%
57%
71%
57%
57% 29%
14%
29%

10% 1% 1% 1%
Ellucian Colleague Infrastructure  Data Governance & Asset Management Technology Information
Improvement Plan upgrade Phase 2 Management & Technology Strategic Plan 22- Security Awareness

Spending 25 / Disaster Recovery
& Business
Continuity
B Not started Not Sure Partially Completed Mostly Completed ® Completed
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Findings for Committee’s Functioning

28.57% 28.57%
42.86%

57.14% 57.14%

14.29%

14.29% 14.29% 14.29%
Received meeting Received supporting Received an orientation Have opportunities to Feel comfortable
minutes sufficiently in materials in advance to to this committee when provide input for this contributing ideas during
advance to review review | began my membership committee committee meetings

term

B Disagree M Strongly Disagree Neutral ™ Strongly Agree Agree
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Decision-Making Effectiveness &
Communication Findings

29%
43% 43%
57%
43% 43%
57% 57%
43% 43%
43%
29% 29%
e
Have a clear Am provided the Am aware of how | communicate Discusses its Reviews how Reviews how
understanding of resources &  decisions made on decisions made on governance decisions are decisions are
how decisions are information  this committee are this committee to process made by its communicated to
made on this needed to make communicated to the constituents | members the ECC
committee decisions on this other campus represent community
committee committees

M Disagree Neutral Agree M Strongly Agree
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Accomplishments Mentioned by Respondents

* Provided a platform for technology requests to be presented and evaluated.

* Provided a stronger structure for meetings.
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Improvements Mentioned by Respondents

* Improve understanding of how the Committee’s vote to recommend a
particular technology impacts the final decision to purchase that
technology.

* Keep the Committee SharePoint site updated (documents uploaded) by
meeting dates.

* Provided training for new members.
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Thank You
Questions?
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