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September 20, 2022

Academic Senate of El Camino College 2021-2022
16007 Crenshaw Blvd., Torrance CA 90506, (310) 532-3670 x3254
Office location: Schauerman Library, Room 273

Zoom information for Academic Senate Meeting 10/4/2022

Join from PC, Mac, Linux, iOS or Android: https://cccconfer.zoom.us/j/96066759172
Or iPhone one-tap (US Toll): +16699006833,96066759172# or +12532158782,96066759172#

Or Telephone Dial:
+1 669 900 6833 (US Toll)

Meeting ID: 960 6675 9172

We ask that everyone please keep in mind the following points of virtual meeting etiquette:

Whenyou join the meeting, please type your name and division in the chat box so we can take note
of attendance for the minutes.

Ifyou would like to ask a question or make a comment, please use the raise hand feature and wait until
acknowledged, do not just blurt out your question/comment or interrupt anotherindividual.

State your name before you make a comment or ask a question so that we can acknowledge youin
the minutes.

Please ask one question or make one comment at a time. Then pause and wait forothers

to participate before making additional comments or askingadditional questions.

Keep discussion focused on the current agendaitem.

Mute your microphone when you are notspeaking.

Turn the camera off if you are multitasking during the meeting so others arenot distracted.

If you think of comments or questions ahead of time that you would like read and addressed during the
meeting, please email them to academicsenate@elcamino.edu by noon on Tuesday, October 4. In the
subject line, please put Academic Senate Meeting 10/4 comment/question so that | can easily find it.
Comments and questions can also be typed into the chat during the meeting.
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El Camino College Academic Senate Purpose, Meetings, and Committees

Purpose: To provide faculty the means for full participation in the formulation of policy on academic and professional matters
relating to the college, including those in Title 5 (§53200-53206). The Board of Trustees will normally accept the
recommendations of the Academic Senate on academic and professional matters in the following “10+1” areas in the senate
purview (BP 2510). If a disagreement arises, the Board and the Senate must mutually agree to any changes or new policies.
Curriculum, including establishing prerequisites and placing courses withindisciplines
Degree and certificate requirements
Grading policies
Educational program development
Standards and policies regarding student preparation andsuccess
District and college governance structures, as related tofacultyroles
Faculty roles and involvement in accreditation process, including self-study and annualreports
Policies for faculty professional development activities
. Processes for program review
10. Processes for institutional planning and budget development, and
11. Other academic and professional matters as mutually agreed upon between the Board of Trustees and the
Academic Senate.”
The Academic Senate is committed to supporting the college’s Mission and Strategic Plan, including Strategic Initiative C —
COLLABORATION - Advance an effective process of collaboration and collegial consultation conducted with integrity and
respect to inform and strengthen decision-making. For more information consult ECC Academic Senate Handbook or Local
Senates Handbook.
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ECC ACADEMIC SENATE MEETINGS:

1stand 3 Tuesdays, 1-230 p.m., Distance Education Conference Center (DE 166).
FALL 2022: September 6 & 20, October 4 & 18, November 1 & 15, December 6.
SPRING 20232: February 21, March 7 & 21, April 4 & 18, May 2 & 16, June 6.

SENATE COMMITTEES:

Academic Technology. Chairs: Stephanie Burnham & Marlow Lemons. 2" Thursday, more details TBA.

Assessment of Learning. Chairs: Kevin Degnan & Catherine Shultz-Roman. Dates TBA, 2:30-4 pm, Communications 109.
Academic Program Review. Chairs: Kevin Degnan & Irena Zugic. Thursdays, 1230-2pm, Library 202 or Communications 109.
College Curriculum. Chair: Edwin Ambrosio. 2" & 4t Tuesdays, 2:30-4:30, DE 166.

Online and Digital Education. Chair: Moses Wolfenstein. D.E. Liaison: TBA. 4t Thurs, 1:30-2:30, Lib 202.

Educational Policies. Chair: Camila Jenkin. 2"¢ & 4t Tuesdays, 1-2, Natural Sciences 127.

Faculty Development. Chair: Anna Brochet. 2" & 4" Tuesdays, 1-2, West Library Basement.

Equity, Diversity, and Inclusion. Chair: Analu Josephides. 1%t and 3" Wednesdays, 2-3pm, TBA.

CAMPUS COMMITTEES:

Accreditation. Chair: Carlos Lopez. Faculty Co-Chair:TBA. Standards Co-Chairs: TBA

Board of Trustees. Chair: Nilo Michelin. Senate Rep: Darcie McClelland. 3" Mondays, 4 pm, Boardroom.

Calendar. Chair: Ross Miyashiro. Senate Reps: TBA. Meets annually or as needed.

College Council. Chair: Brenda Thames. Senate Reps: Darcie McClelland, Kelsey lino, and Charlene Brewer-Smith. 15t & 3™ Mondays,
1:00-3:00, Zoom.

Council of Deans. Chairs: Carlos Lopez & Ross Miyashiro. Senate Rep: Darcie McClelland, 2" Thurs., 8:30-10:30, Zoom.

ECC Technology Committee. Chairs: Crystle Martin & Marlow Lemons. Senate Rep: S. Burnham. 3™ Tuesdays, 2-3, Library 202.
Enrollment Management. Chair: Carlos Lopez. Senate reps: TBA, 2" & 4t Thurs. 1-2, Com 109/LIB 202.

Facilities Steering Committee. Chair: Jorge Gutierrez. Senate Rep: TBA, 1t Monday, 2:30, Library 202.

Guided Pathways. Steering Committee: C. Mosqueda, J. Pon-Ishikawa, J. Rosales, C. Lopez, J. Simon, C. Wells. 15t Tues,

2:30- 3:30 DE 166.

Planning & Budgeting (PBC). Chairs: Robert Suppelsa and Viviana Unda. Senate reps: Josh Troesh & Darcie McClelland, 15 &
3"9Thurs, 1- 2, LIB 202.

Senate & committee meetings are open to the public. Contact committee chairs or representatives directly to confirm details.


http://www.elcamino.edu/academics/academicsenate/Senate%20Handbook.pdf
http://www.asccc.org/sites/default/files/local_senates_handbook2015-web.pdf
http://www.asccc.org/sites/default/files/local_senates_handbook2015-web.pdf

ECC (El Camino College) Acronyms

Acronym Meaning

TACCIC  Accrediting Commission for Community and Junior Colleges |

ALC Assessment of Learning Committee

ADT Associate Degree for Transfer

AP Administrative Procedure

ASO Associated Students Organization (ECC’s student government)

ASCCC Academic Senate for California Community Colleges

BP Board Policy

BSI Basic Skills Initiative

BOGFW Board of Governor’s Fee Waiver

BOT Board of Trustees

ccc College Curriculum Committee

cccco California Community Colleges Chancellor’s Office

CMS Course Management System

COLA Cost of Living Adjustment

CTE Career Technical Education (formerly Vocational Education)

DE Distance Education (instruction that is at least 51% online)

DEAC Distance Education Advisory Committee

EPI Educational Planning Initiative

FACCC Faculty Association for California Community Colleges

FDC Faculty Development Committee

FTEF/FTES Full-Time Equivalent Faculty/Full-Time Equivalent Students

FYE First Year Experience program

GP Guided Pathways

HTP Honors Transfer Program

IE Institutional Effectiveness (actions/measures of college improvement)

IEPI Institutional Effectiveness Partnership Initiatives (state-mandated support for IE and host of the Framework
of Indicators data portal)

ILOs Institutional Learning Outcomes

IR/IRP Institutional Research / Institutional Research & Planning

ITS Information Technology Services

MMAP Multiple Measures Assessment Project

OEI Online Education Initiative

PLOs Program Level Outcomes

PBC Planning & Budgeting Committee

PR Program Review (period program evaluation and plan)

PRP Program Review & Planning (annual integrated planning system)

SAOs Service Area Outcomes

SLOs Student Learning Outcomes

SEA Student Equity and Achievement

SSSP Student Success & Support Program

SWP Strong Workforce Program

Title 5 California Code of Regulations (CCRs) section which details state law related to education. (Also known as
“Ed Code”)

TitleV Many “Title Vs” exist, but we typically mean a Federal grant program to support the improvement of
Hispanic-Serving Institutions (HSI).

WSCH Weekly Student Contact Hours

Many thanks to Viviana Unda and the Institutional Research and Planning department for sharing their compilation of acronyms.
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ACADEMIC SENATE MINUTES September 20, 2022

Unless noted otherwise, all page numbers refer to the packet used during the meeting, not the
current packet you are reading now.

A. Call to Order

e 1:05pm
B. Approval of Minutes (p. 6-11)

e Moved A. Josephides, seconded L. Kjeseth
e (0 No’s, 0 Abstentions
C. Unfinished Business:

a. Academic Program Review Templates 2nd reading and vote- Kevin Degnan

e Motioned S. Donnell, Seconded by L. Kjeseth
e 9yes, 0no’s, 0 abstentions. Approved
b. 2022-2023 Academic Senate Goals 2nd reading and vote Reading- Senate Executive Board

e Motion to approve L. Kjeseth, seconded S. Donnell
e () abstention, 0 no’s
e Changes: Area 3-added #5, 6 & 7
0 Process for record keeping for special assignment/reassigned time for
accountability
e Comments:
0 More folks on senate will need to take a more active role to accomplish goals

c. Senator Committee Responsibility Policy 2nd reading and vote -Darcie McClelland

e Review committees list that need senate rep. Approximately 25 reps needed.
e Ifyou are serving on a committee as a senate rep., let Darcie know.
e AS President & VP of Communications/Logistics will create form and send out to group
for committee support. Will try to provide preferred committee
e 18 yes, 5 No, 6 Abstention. Passed.
e Edit:
0 Vote to make this temporary for 2022-2023 only
e Comments:
0 Will we have enough people on AS board to reach representation
0 Consider release time/special assignment for AS representation and open to all
faculty to represent committee (PT and FT) to offset workload
= All senate reassigned time is allotted
= Agreed we may not be able to staff every committee and may need to go
out to other faculty (to include PT)
O Mandatory committees may make it difficult to attract new senators
0 Folks expressed concern to vote to make it mandatory to serve on committees



0 Contract says committee work as assigned as long as it’s reasonable
0 This came as a concern expressed by some e-board members and other faculty
who express the same folks are representing committees
0 Suggestion to pilot for one year and re-evaluate
d. Student Success Committee Membership 2nd reading and vote - Darcie McClelland

C. Brewer-Smith, seconded by K. Daniel-DiGregorio
Tri-chair model: faculty, classified and administrator
Changes: Striking 11 & 12 and adding CTO/Designee
9 Yes, 0 No’s, 1 abstention
Comments:
0 Redundancy in student services area.
= Suggestion to consider striking #11 & #18 shorten list
0 What is the intention for #16?
= The idea is that 1 faculty (counseling/instructional) per meta-major
0 Transfer counselor bring different perspective?
= Career/Transfer counselors will bring expertise in these specific areas
0 Admissions/ITS members?
= May be invited as needed?
= Concerns that goals/ideas may or may not be possible depending on what
these two departments could actually achieve
e Generating ideas that may not be possible to implement
= (Can we have a non-voting rep?
e Possible
=  Who would we want to appoint?
e (CTO or designee agreed upon
0 College council may change/edit membership
D. New Business:

a. None
E. Information Items —Discussion
a. 2021-2022 Academic Senate Evaluation Survey Report- Viviana Unda

e Areas assessed:

e Purpose, Goals & Tasks
0 Consider reporting consistently based on 16% response to strengthening faculty
involvement in activities of the AS
¢ Decision-making effectiveness/communication
0 Received positive comments



e Accomplishments:

e Improvements:

e Questions/Comments:
0 AS President response:
= E-board is a diverse body
= Resolutions are usually created to address problems/issues
e Please request clarification on purpose/reasons of resolutions
= Each division should identify a reported
e Minute are published on senate website as a way for campus to
access minutes
e VP logistics/communications will identify designated reporter in
division
b. Academic Senate Meeting Modality 2022-2023- Senate Executive Board
c. FDC Announcements- Anna Brochet
d. CCC Announcements- Edwin Ambrosio
F. Reports
a. Academic Senate President’s Report - Darcie McClelland
b. Senate Committee Reports- Senate Executive Board

e Professional Development:
o Full Time Faculty: Professional Development Plan is due by 9/30/22
o Please consider joining the planning committee for Spring 2023 PD day:
o Complete this form by Friday, September 2374
« First meeting on Tuesday, September 27", 3-4pm
e Contact Anna Brochet for more information: abrochet@elcamino.edu
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c. Academic Affairs Report- Carlos Lopez

d. Student Services Report- Ross Miyashiro

G. Future Agenda Items

a. SEA plan

b. Guided Pathways Plan

c. Emergency Conditions Funding Allowance Recovery Plan
d. Strategic Enrollment Management Plan 2022 — 2025

H. Public Comment

I. Adjournment

2:32pm
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INTRODUCTION

El Camino College (ECC) was founded in 1947 and since its inception has served as a vital part of the

South Bay community. Reflecting the demographics of the communities it serves, 60% of El ECC’s

student enrollment have been identified as belonging to groups historically marginalized in education.

Combined, 57% are Latino and African-America.. With Latinos representing the largest ethnic group on
campus, comprising an average 43% of the student population, ECC is proud to
be a designated Hispanic-Serving Institution (HSI). The college community
service area faces many challenges, particularly after the COVID-19 pandemic.
Thus more than ever, ECC faculty, classified professionals, and administrators
are committed to the values that drive the College’s mission “to make a

difference in people’s lives through innovative and excellent

comprehensive educational programs and services that promote

student learning, equity, and success in collaboration with our

diverse communities.” ECC’s mission and vision establishes it as a

“college of equity and innovation by transforming, strengthening,

and inspiring our community to excel through learning.”

= People - We strive to inspire our diverse students, employees, and community with purpose,
passion, and pride.

= Respect - We work in a spirit of civility, cooperation, and collaboration.

= Integrity - We act ethically and honestly toward our students, colleagues, and community.

= Diversity - We embrace our similarities and differences to promote an inclusive campus
community with equitable outcomes for all.

=  Excellence - We deliver quality, innovation, and excellence in all we do.

In order to support its mission and forge its vision, ECC has identified as series of strategic initiatives that
focus on areas that need to be addressed collective by the campus community in order to ensure
institutional effectiveness in fulfilling its mission and vision and its commitment to providing students
with a transformative and equitable learning experience. This institutional effectiveness with ensure
“that more students from our diverse communities will attain educational success and achieve their
academic goals.”

= Support student learning using a variety of effective instructional methods, educational
technologies, and college resources.

=  Strengthen quality educational and support services to promote and empower student learning,
success, and self-advocacy.

= Advance an effective process of collaboration and collegial consultation conducted with integrity
and respect to inform and strengthen decision-making.

=  Develop and enhance partnerships with schools, colleges, universities, businesses, and
community-based organizations to respond to the educational, workforce training, and economic
development needs of the community.

=  Strengthen processes, programs, and services through the effective and efficient use of
assessment, program review, planning, and resource allocation.

=  Modernize infrastructure and technological resources to facilitate a positive learning and

2



working environment.

While ECC’s mission, vision, and strategic initiatives point to an institution committed to ensuring that
student success is not predicted by race, it recognizes that in the California Community College system
(CCQ), in institutions of higher education across the state, and in
institutions of higher education across the nation equity gaps identified by
disaggregated data are not race-neutral. | fact, a recent nationwide study
(2019) conducted by the American Council on Education (Race and Ethnicity
in Higher Education: A Status Report) concludes that race and ethnicity still
matter in American higher education. Given what disaggregated data has
revealed about student equity gaps in higher education, race must be an
integral part of equity dialog and action if equitable educational outcomes
are to be truly achieved. Consequently, ECC’s equity work and the focus of
its equity plan, driven through the quantitative and qualitative analysis
identifying racially marginalized student groups, is intentional in creating
strategies, supporting programs, and promoting professional development that address any vestiges of
institutional racism while seeking to eliminate existing racial equity gaps.

EQUITY PLAN CONSTRUCTION
State Legislation and Equity Initiatives

Although the work of equity is not foreign to ECC, recent state-wide initiatives has provided it with the

direction needed to more effectively solidify its historical work on addressing racial disparity in student
success. In 2017, the California Community Colleges Board of Governors adopted the Vision for Success
by making clear goals that needed to be fulfilled for the improvement and commitment of community

college student success.

= Increase by at least 20 percent the number of California Community College students annually who
acquire associate degrees, credentials, certificates, or specific skill sets that prepare them for an in-
demand job.

= Increase by 35 percent the number of California Community College students transferring annually to a
UC or CSU.

= Decrease the average number of units accumulated by California Community College students earning
associate degrees

= Increase the percent of exiting CTE students who report being employed in their field of study.

=  Reduce equity gaps across all of the above measures through faster improvements among traditionally
underrepresented student groups.

=  Reduce regional achievement gaps across all of the above measures through faster improvements among
colleges located in regions with the lowest educational attainment of adults.

The 2021 update to the Vision for Success emphasizes that, “From the beginning, the Vision for Success
has always been about equity . . . [and] . . . its overarching goal (Goal 5) is to reduce equity gaps across
all measures by 40 percent within 5 years and to fully close those gaps within 10 years. The California
Community Colleges Chancellor’s Office has identified Guided Pathways as the model that can best
achieve the goals set forth by the Vision for Success. It is a model that “engages college administration,



faculty, and staff to enact comprehensive changes across an entire college.” At the core of Guided
Pathways is student equity. Guided Pathways has four pillars to make its objectives and the Vision for
Success a reality.

= (Clarifying the path for students: All courses are designed as part of a coherent pathway with a clear
outcome, either transfer or a career outcome. Students understand what a given path will require of
them, how the courses in a pathway are connected into a logical sequence that will prepare them for their
end goal, what milestones they will meet along the way, and what outcomes they can expect at the end
of the path.

= Helping students get on their path: Students explore career and/or transfer options before they begin
college and extensively in their first year. Multiple measures are used to assess student academic needs.
Students receive contextualized, integrated academic support to pass gateway courses.

= Helping students stay on their path: Students can easily track their own progress and receive ongoing,
intrusive advising. Data systems monitor student progress. Students are provided support or redirected if
they fall off track.

= Ensuring students are learning: Learning outcomes for every course and program are clear to the student
and tied to a specific transfer, completion, or workforce outcome. Students are engaged in active,
collaborative learning experiences. Systems are in place for the college and students to track mastery of
outcomes. Students are engaged in active, collaborative learning experiences. Faculty are leading efforts
to improve teaching practices.

In addition to Guided Pathways, AB705 also contributes the commitment by CCCs to simplify
educational goals and facilitate the completion in a timely fashion of the Math and English transfer-
requirement by “avoiding remedial courses that may delay or deter their educational progress.”

To implement the goals established by the Vision
for Success, the CCC Chancellor’s office created a
new CCC funding formula to support the current
reform effort and to ensure that student equity
continues to be a top priority for the CCC
system. In response to this priority, EDC
78222(a) was put into effect through California
Legislation on September 17, 2018. From this legislation has been created the Student Equity and
Achievement Program (SEA) with the aim of “advancing the system wide goal to boost achievement for
all students with an emphasis on eliminating achievement gaps for students.”

El Camino College has also closely reviewed the recommendations to its 2019-2022 Equity Plan provided
by The California Community College Chancellor’s Office in collaboration with the Center for Urban
Education (CUE) completed June 2019.

=  Create equity activities that explicitly align the race-specific metrics to race-specific activity descriptions.
= Focus on specific racially minoritized student populations rather than on all students.

= Adopt equity-minded language, including operationalizing a definition of equity for the college.

= Work to incorporate more classroom-focused equity efforts and engage instructional faculty.

= Include equity-minded inquiry as a strategy to better understand inequities.



= Include transfer-specific equity activities.

= The area of greatest promise in this plan is the Student Equity Re-envisioned Initiative (myPATH). Though
this effort seems to be focused on behavioral and social sciences, it could serve as a great model for
expansion to other departments on the campus.

Student Equity Plan 2.0: New Iterations

Along with state legislation and equity initiatives, El Camino College has referenced the intentions and
direction of what has been termed the Student Equity Plan 2.0. Taking into account on how the national
landscape has witness the rise racial oppression and tension, experienced the adverse socioeconomic
and political effects of the COVID-19 pandemic, and acknowledged the need for more collaborative
approach to equity, this plan sets out new iterations that California Community College equity plans
must implement.

= Increasing collaboration and integration among the campus community

= Keeping students at the center

= Creating opportunity to transform institutions in new ways

=  Establishing a stronger alignment to the Vision for Success and the Call to Action

The result of these iterations should be an equity plan that is transformational while keeping equity at
its center, that is community driven to ensure accountability and transparency, that is race-
consciousness, and that can inform other college planning documents to ensure that equity is present.

EL CAMINO COLLEGE EQUITY PLAN FRAMEWORK
Convergence in the Classroom

ECCs SEA has explored several models and theories to facilitate the
new iterations driving the 2023-2025 equity plan as set out by the
CCC Chancellor’s Office. It has also sought out a common thread
that binds state legislation and equity initiatives, the Vision for
Success, Guided Pathways, and the institution’s mission, vision,
and strategic initiatives. After careful consideration and analysis on
how to best implement the proposals provided by all these
sources, the SEA has established three goals to serve as the
beacon providing the equity plan with direction. Through these three goals, the intent of the student
equity plan is to “find ways to systematically update college processes, programs, and practices within a
comprehensive equity frame work for equity-minded practices in the workplace , the classroom, and
support programs/services.” The goals it has set are measurable goals and identifies evidence-based
practices and models designed to close racial and ethnic equity gaps at ECC. SEA also supports a
“comprehensive professional development for the campus community to increase capacity around and
engage inequity, diversity, inclusion, social justice, and anti-racism.”

= SEA GOAL #1: Retention of Disproportionately Impacted Populations at El Camino College. Expand equity-
minded/culturally responsive curriculum, promote a multidimensional conceptual framework of



servingness that considers ethnicity and race, and continue to support and/or create programs that serve
historically minoritized students.

= SEA GOAL #2: Completion: Transfer to a four-year institution of Disproportionately Impacted Populations
at El Camino College. Strengthen existing Student Academic and Support Services that are currently
serving disproportionately impacted populations at ECC and align with the goals of AB705 and Guided
Pathways.

= SEA GOAL #3: Equity -Minded Curriculum Design into El Camino College’s overall curriculum. Improve,
foster, and sustain equity-minded/culturally responsive curriculum across ECC academic divisions while
integrating student support services into the classroom. Provide minoritized students with equity-minded
learning environments that grant access to student services and mentorship.

The hub of these goals is the classroom. If one thinks about it, students spend most of their time during
any given semester at ECC in the classroom. In addition, equity gaps are primarily measured by retention
and success rates based on student course completion. For these reasons ECC’s equity model seeks to
bridge state and local equity initiatives with classroom curriculum, policies, and practices. It ultimately
aims to make the classroom a hub where teaching faculty, counseling faculty, library faculty, and peer
mentorship can collaborate to eliminate equity gaps. In essence, it facilitates the infusion of Guided
Pathways model into the classroom giving all students a programmatic experience at ECC.

Building an Equity Lens

The analysis of disaggregated data by race and ethnicity is a primordial awareness-building tool for
identifying patterns of inequities. To address these patterns of inequities with intentionality one must
first establish a framework, a lens one might say, that facilitates the analysis and actions needed to
address inequities experienced by historically minoritized students. To help ECC community members
build this equity lens, SEA focuses on primarily, but not exclusively, on three frameworks: positionality,
critical race theory, and intersectionality.

Positionality, a consideration addressed in research frameworks, is the "idea that a person’s position, or
relationship, with a topic or a community is impacted by their social identities, values, and experiences."
These social identities are shaped by one's "ethnicity, gender, sexuality, social class, educational
experience, current role and other aspects of self and lived experiences." Social identities influence and
direct "how one understands and views themselves in relation to the world." Positionality can serve as a
praxis for the ECC community to begin crystalizing their views about equity and what constitutes an
equitable learning environment.

Critical race theory (CRT) is an academic framework "engaged in studying and transforming the
relationship among race, racism, and power." This framework proposes that "racism is perpetuated by
systems and policies, rather than individual actions." It provides an analytical framework for "a race-
conscious approach to understanding educational inequality." CRT can facilitate an interrogation as to
why "racial inequality is prominent in the areas of access, opportunity, and outcomes" and guide the
process of implementing solutions by ECC’'s community.

Intersectionality "investigates how intersecting power relations influence social relations across diverse
societies as well as individual experiences in everyday life." More specifically, intersectionality examines
how categories of race, class, gender, sexuality, nation, ability, ethnicity, and age are "interrelated and
mutually shaping one another." In creating an equitable learning environment, intersectionality can



serve as critical praxis for understanding the relationship between identity and structures of privilege
and marginalization minoritized students experience.

SEA and its Mission and Vision

SEA has established a social and moral imperative to address existing educational, racial and ethnic, and
socio-economic inequities at El Camino College. Effective equity planning not only considers how the
College designs its programs and services to support equitable outcomes, but also focuses using funds to
implement activities and practices that work towards eliminating existing equity gaps. The goals set out
by SEA are meant to provide a direction towards achieving equity in an innovative, research-based, and
measurable way. Drawing from past shortcomings at ECC, SEA has sought to bridge the principles of the
Vision for Success and Guided Pathways into the classroom. Also consulted have been student services,
programs, divisions, and campus faculty, classified professionals, and administrators. SEA’s conclusion is
that the classroom itself is the environment that can best serve to secure equitable outcomes by
exposing historically minoritized students to equity-minded curriculum, equity-minded pedagogical
practices, accessibility to student services, and mentorship. Thus, primordial to SEA’s mission and vision
is to create a true equitable learning environment not only for those student groups experiencing equity
gaps, but for all students enrolled at the College. Collaborating with faculty, classified professionals, and
administrators, all contributing towards equity in their respective area, SEA believes ECC can serve as a
model equitable institution of higher learning.

SEA HIGHLIGHTS
Collaboration with ECC Divisions: The Example of Behavioral and Social Sciences

The Division of Behavioral and Social Science (BSS) led by Dr. Christina Gold has historically been very
active in collaborating with SEA. Here are some examples of outcomes from this collaboration.



myPATH is the result of a Behavioral and Social Sciences and Student Equity and
Achievement Program (SEA) initiative at El Camino College. myPATH seeks to address equity
gaps from an organizational learning framework that moves faculty to evaluate how their
teaching methods, their views on student learning, their assignment design, and their content
delivery may be contributing to equity gaps and impacting degree completion, transfer, and
student retention and success. This framework promotes institutional conversations about
designing and implementing equitable practices through disaggregated completion data and
addressing educational inequities through an equity-minded cognitive framework. myPATH also
integrates Guided Pathways principles by bringing together in the classroom counseling faculty,
teaching faculty, library faculty, and PASS Mentors to collaborate in ensuring student success.
myPATH seeks to address equity gaps and create a programmatic experience for all students
enrolled in myPATH designated courses. In addition, myPATH aids faculty in conducting
instructional objectives, course outline of record, and syllabus equity audits to ensure that they
reflect equitable designs and practices. Finally, myPATH includes instruction on Guided
Pathways and understanding the critical collaboration that needs to exist between content
faculty, counseling faculty, library faculty, and peer mentorship. myPATH accomplishes its
objectives and vision by bridging organizational learning with its four pillars for creating an
equitable learning environment: intersectionality, social/emotional engagement, support
system cultivation, and equitable instructional design.

SEA has collaborated with BSS and Guided
Pathways has created a guided pathway for each of its major that will provide students with
specific course sequences and learning outcomes facilitating success in BSS disciplines of study.
Behavioral and Social Sciences courses that are part of the Pathway are designated as equity-
minded myPATH courses. myPATH designated courses bring together into the classroom in a
collaborative setting teaching faculty, counseling faculty, library faculty, and PASS mentors to
ensure your success.

To further solidify the success of students and tackle equity gaps, the faculty
coordinator of SEA has created and is now offered Social Sciences 101: Introduction to the Social
Sciences as part of this pathway. This course introduces students to the fields of study that
comprise the social sciences and their interrelationship through the theme of Inequality and
Social Justice. Students will be introduced to the basic theories and methods of social science
disciplines and how their contributions facilitate our understanding of the social and cultural
worlds humans inhabit and the problems experienced by contemporary societies. This course
also exposes students to the concepts and techniques that are used in social science research
and in career choices available to students pursuing a degree in the social sciences.

e  myPATH Online Equity Institute — The institute provides faculty wishing to participate in
myPATH as a means of addressing equity gaps with the foundations needed to develop
and equity-minded framework and a collaborative experience. Faculty are introduced to
state initiatives and legislation addressing equity. They learn how to use disaggregated



data by race to address equity in the classroom. They are taught how intersectionality,
positionality, critical race theory can help create an equity lens. They are exposed to
equitable instructional design and learn how to equitize curriculum.

e Social Justice Associate Degree for Transfer (ADT) - Students who complete the this ADT
and its eligibility requirements are guaranteed priority admission to a CSU campus. This
ADT encompasses majors that have historically attracted student groups experiencing
equity gaps. Some of the majors include African American Studies; Africana Studies;
American Indian Studies; Chicano Studies; Ethnic Studies; and Gender Studies.

e Social Science 103: Introduction to Social Justice Studies - This course introduces
students to social justice theories and the historical and contemporary responses to
inequality and injustice. The role of imbalances of power in society, social movements,
culture, politics and institutions will be discussed. The course also explores a broad
range of issues including notions of inequality based on race, class, gender, sexuality and
issues related to environmental and criminal justice and human rights. Diverse theories
and practical applications of social justice and social movements that have been made
over time to remedy social injustice will be examined.

e Social Science 104: Student Equity and the California Community College: Foundations -
This course introduces students to the relationship between student equity and
educational practices in the California Community College system. The course will define
equity in its broadest meaning but focus on exploring how its applied to create
equitable community college learning environments. It also introduces to students the
role and functional organizational learning theory can have in facilitating equity dialog
and action. The course will also explore what an equity-minded cognitive framework is
and why equity has become a key driving force in the California Community College
System.

e Social Science 105: Student Equity and the California Community College: Application -
This course introduces students to frameworks that can help build and equity lens to be
able to identify and address patterns of inequities in the community college classroom.
It also provides the necessary assets to begin implementing equitable instructional
design. Finally, it explores how non-academic context frameworks such as social-
emotional engagement can contribute to closing equity gaps in the community college
learning environment.

Examples of Services Provided by SEA

- The PASS Mentor program seeks to provide students with
support in three main areas: Academic Success, Personal and Professional Development, and
Advocacy and Support. PASS Mentors are paid peer mentors who support and encourage
students at any stage of their academic career. Mentors work directly with students to provide
emotional support and validation; assist mentees in navigating campus systems and resources;
and help their peers become more engaged in the campus community. The mission of the PASS
Mentor component of myPATH is to increase student success, retention, and sense of belonging
at ECC by providing them with dynamic, focused communities in which students, peer mentors,
counselors and faculty can learn and grow together.



. - SEA sustains for historically minoritized students a
center where educational needs are addressed through access to Peer Assisted Study Group
mentors, academic counseling, and access to technology.

Examples of Collaboration with other Campus Initiatives and Programs

. — SEA has collaborated with Guided Pathways in a variety of ways. These
include participation in the Guided Pathways steering committee, providing myPATH
symposiums focusing on equity through relationships, meeting with Guided Pathways success
teams, and participating in Guided Pathways forums.

. — The BSS/SEA Pathway has worked with South Bay Promise to offer access
to its pathway to first-year students enrolling at ECC.
. — SEA has provided the Puente Project with Peer Assisted Study Session Mentors

to contribute to its efforts to transfer historically minoritized students. Along with PUENTE, SEA
also supports Guardian Scholars, Mana, MESA, and Project Success.

EQUITY PLAN 2.0
Equity Plan Iteration Activities

To ensure the Equity Plan 2.0 Iterations are addressed, the directives specified by California Community
Colleges Chancellors Office is that one population experiencing equity gaps is to be picked for the plan
and that the five metrics are satisfied through race-specific activities. El Camino College has selected the
following seven activities to address one or more the five metrics for addressing equity gaps
experienced by Black/African American Students on our campus. Please refer to the appendix to review
the full detail of these activities.

The Black Student Success Center (BSSC) goals are in direct alignment with the Student Equity Plan for
2019 —-2022. As noted by the California Community College Chancellor’s Office as well as recent
institutional data for EI Camino College, Black and African American students are the most
disproportionately impacted group. The BSSC has built all programming proposals to meet urgent needs
of Black and African American students, specifically in the areas of: successful student enroliment,
retention, and transfer-level math and English completion in the first year

El Camino, with the support of our college president, launched The First-Generation initiative in spring
2018, to bring more awareness to first-generation students on campus. Close to 51% of first-time El
Camino College students are first-generation students, those whose parents did not graduate from a
four-year college or university. This effort is focused on responding to, and supporting, the fast-growing
first-generation college student population on campus. Phase one, the "First-Gen Faculty Campaign,"
launched on April 27, 2018, bringing together leading scholars from UCLA, CSUDH, CSULB, and USC to
kick off our First-Gen Faculty Institute. The conference covered issues that many of our first-gen
students experience, such as academic impostor syndrome, hidden curriculum, and first-gen
intersectionality. In fall 2018, the First-Gen Task Force (a group of faculty, staff, students, and
administrators) worked to create a media campaign around first-gen student pride.
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On November 8, 2018, El Camino College participated in the inaugural First-Generation College Day by
hosting a “First-Gen Stem Dinner” for students on campus, celebrating the presence and experiences of
first-generation college students, faculty, and staff on our campus. The program has highlighted the
need for creating intentional programming around first-generation issues and has led to El Camino
College becoming a campus that is receptive and friendly towards first-generation families.

Each academic year more and more first-generation college students (FGCS) arrive at college and face a
number of challenges due to lower levels of academic preparation and social capital. The first-
generation initiative has provided training for our outreach staff and ambassadors, student service
personnel, and faculty across disciplines with over 350 faculty attending first-generation professional
development events across campus. Further, the initiative established a student task force to help
inform the needs of first-generation awareness and student needs across campus. The task force
identified areas in need of improvement which included admissions, financial aid, and accessing
academic resources. The student task force also assisted with developing a first-generation pride
campaign across campus intending to highlight the strengths first-generation students bring to the
campus; this has resulted in a series of events that include first-gen student panels, first-gen faculty
panels, and support groups. El Camino College's first-generation initiative was recognized nationally in
2019 by NASPA's Center for First Generation for our strong support of first-generation college students.
The college was designated a First-gen Forward institution and was the only community college to be
invited to join the First-Gen Forward Advisory Council, a group meant to train new institutions on how to
start first-generation programming at their respective campuses.

The Guardian Scholars program seeks to create a welcoming and supportive environment for current
and former foster youth. The program empowers students to reach their full potential and achieve their
academic, personal, and career goals. The Guardian Scholars program promotes self- advocacy by
establishing meaningful connections and a support network within the EI Camino College campus
community. The program was created to specifically identify and address the educational barriers faced
by current and former foster youth at El Camino College as it relates to successful student enrollment,
retention, and degree or certificate attainment. We utilize the El Camino College Student Services
Dashboard and the Student Metrics Tool to review demographics for the students served by the
program. We can see a strong correlation between foster youth status and being a student of color; in
the last four years, most students served by the Guardian Scholars program were Black/African
American (46%) and Hispanic (37%) students.

The El Camino College (ECC) Mathematics, Engineering Science, Achievement (MESA) Program was
established in the year 1999 and it has focused on supporting low-income, firstgeneration students who
plan to transfer to four-year institutions in a calculus-based math, engineering or science major. MESA’s
focus on low-income and first-generation students since its beginnings has largely impacted students
from unrepresented backgrounds, thus supporting disproportionally impacted students that Student
Equity and Achievement (SEA) is intended to serve, as noted in the SEA plan. MESA’s focus on first-
generation and low-income students provides the opportunity to work with our disproportionally
impacted students in STEM, known as the most intense and demanding high unit majors, thus the need
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to maximize support to these student populations. Currently, 69% of students in MESA are Hispanic or
Latinx and 8% are Black or African American —these are the disproportionally impacted students that
MESA is focusing on along with students from other underrepresented groups. This project is and has
been addressing the needs of our underserved students over the years and this funding will continue to
support this mission, as well as benefiting the well-being of our local, state economy — that as we know,
is driven by the STEM Tech industry.

MESA’s wrap around services along with one of its signature components, the Personal Success Plan
(PSP) address students with the most need, those being Hispanic or Latinx and Black or African
Americans. MESA’s goals directly address Transfer, Retention and Degree or Certificate Completion.
Please note that MESA is the only program in the Community College system that addresses the needs
of STEM students from underserved groups. It is important to highlight that now more than ever, as
California’s diversity groups, particularly Hispanics or Latinx continues to grow and as the demands of
the Aerospace and Tech industry continues to rise, the solution is to invest in California STEM education
to help fill the gaps left by the retiring workforce. MESA students have one of the highest retention and
success rates on campus at 87.2% and 80.2% respectively. MESA|ASEM services and resources include
but are not limited to: MESA|STEM Center, Dedicated STEM Counseling, STEM Summer Research and
Enrichment Opportunities, Scholarship opportunities specific for STEM students, STEM Academic

Excellence Workshops, Group Study Sessions and Tutoring. Research indicates that 70 to 80 percent of
community college students aspire to transfer to four year institutions, however, only 20% actually
transfer (Wang, 2020). This shows that only a fraction of motivated students ever transfers. It is obvious
that there is a disconnect between aspired and realized goals among transfer-aspiring students that
permeates all areas of study, but is particularly more pronounced in the areas of STEM as only 12% of
those declared in STEM actually transfer to a four-year institution (Wang, 2020).Overall ECC MESA’s
transfer rates are at about 70% which is exemplary given national statistics, thus the importance to
continue to fund MESA and its proven practices.

myPATH is the result of a Behavioral and Social Sciences (BSS) and Student Equity and Achievement
Program (SEA) initiative at El Camino College. myPATH seeks to address equity gaps from an
organizational learning framework that moves faculty to evaluate how their teaching methods, their
views on student learning, their assignment design, and their content delivery may be contributing to
equity gaps and impacting degree completion, transfer, and student retention and success. This
framework promotes institutional conversations about designing and implementing equitable practices
through disaggregated completion data and addressing educational inequities through an equity-
minded cognitive framework. myPATH also integrates Guided Pathways principles by bringing together
in the classroom counseling faculty, teaching faculty, library faculty, and PASS Mentors to collaborate in
ensuring student success. Why does myPATH focus on this approach? Faculty agency! If one stops and
thinks about it students spend most of their time during any given semester in the classroom. In
addition, equity gaps are measured by retention and success rates based on student course completion.
Agency for addressing student equity is most pronounced in the classroom setting with faculty at its
center as agents of change. Through this model, myPATH seeks to address equity gaps and create a
programmatic experience for all students enrolled in myPATH designated courses. In addition, myPATH
aids faculty in conducting instructional objectives, course outline of record, and syllabus equity audits to
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ensure that they reflect equitable designs and practices. Finally, myPATH includes instruction on Guided
Pathways and understanding the critical collaboration that needs to exist between content faculty,
counseling faculty, library faculty, and peer mentorship. myPATH accomplishes its objectives and vision
by bridging organizational learning with its four pillars for creating an equitable learning environment:
intersectionality, social/emotional engagement, support system cultivation, and equitable instructional
design. Faculty are prepared to engage equitable instructional design and classroom practices by first
completing the BSS/SEA myPATH Institute.

The Counseling division has supported the creation of an intentional Transfer Center Outreach Plan. This
plan targets equity student groups not part of a Student Support Program to connect them to Transfer
Services (counseling, advising, workshops), ensure their transfer readiness and support them throughout
the application transfer process. The Transfer Center has reached out and has committed to work
collaboratively with the Black Student Success Center coordinator, Keiana Daniel to co-coordinate and
co-offer culturally- centered workshops, activities and events with the purpose of fostering Black
student transfer success. Further, Transfer has been intentional in offering a series of trainings Spring
2022 to ensure all counselors across all programs, including meta majors, are more transfer versed and
knowledgeable.

The Umoja-Project Success program is an affiliate of a statewide student support organization called the
Umoja Community. Umoja-Project Success is an academic student support program that was established
in 1987 at El Camino College to address the low student success and transfer rate of African-American
students. The Umoja-Project Success program is a guided pathway, that consist of a two-year academic
learning community model. The program’s courses as the students completing 15 units of the 18 units
needed to complete the General Studies: Social and Behavioral Sciences AA major courses within their
first two-years of college. As a result, students in the program average graduating from El Camino
College with two degrees. The Umoja-Project Success program addresses several aspects of the SEA
Program Areas such as: Degree or Certificate Completion and Transfer to a four-year institution.
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Transferred to a Four-Year Institution within Three Years (2016-2017)

Number of

) Disagg by Students | Subgroup | Subgroup

Primary Subgroup Gender Rate to Close | Successful | Population
Gap

Overall Overall 27% 676 2543
First Generation Student Female 14% 25 25 175
First Generation Student Overall 16% 38 47 301
Black or African American Male 17% 19 27 163
Student Who Received Disability Services [Male 17% 7 11 64
First Generation Student Male 18% 14 22 126
Black or African American Overall 18% 33 61 336
Hispanic Male 18% 90 120 653
Black or African American Female 20% 15 34 173
Hispanic Overall 21% 141 261 1,251
Hispanic Female 24% 52 141 598
Unknown/Unreported Male 25% 32 260 1,047




Successful Enrollment in the First Year

Black/African American Students
Non-Black/African American Students
Equity Gap
Completed Both Transfer-Level Math and English within the First Year
Black/African American Students
Non-Black/African American Students
Equity Gap
Persisted First Primary Term to Subsequent Primary Term
2015-16

Black/African American Students 60%
Non-Black/African American Students 77%
Equity Gap -16%
Completion

2013-14 2014-15 2015-16
Black/African American Students 4% 4% 6%
Non-Black/African American Students 8% 12% 13%
Equity Gap -5% -8% -7%
Transfer

2013-14 2014-15 2015-16
Black/African American Students 14% 15% 15%
Non-Black/African American Students 26% 23% 25%

Equity Gap -12% -8% -11%

Baseline
. number of Black
Not in
. students
Baseline Template
Year 0 Year 1 Year 2 Year 3
2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
17% 21% 28% 30% 32% 34% 37% 39% 42% 318
26% 31% 35% 39% 42%
-9% -9% -7% -9% -10%
Not in
Baseline Template
M Year 0 Year 1 Year 2 Year 3
2016-17 2017-18  2018-19 2019-20 2021-22  2022-23 2023-24 2024-25
3% 4% 6% 8% 9% 12% 16% 19% 22% 60
11% 13% 17% 21% 22%
-8% -10% -11% -13% -13%
Not in Not in
Template Template
Year -1 Year 0 Year 1 Year 2 Year 3
2016-17 2017-18 2018-19 2020-21 2021-22 2022-23 2023-24 2024-25
60% 59% 63% 62% 64% 66% 68% 71% 73% 410
75% 76% 76% 73%
-15% -17% -13% -11%
Not in Not in Not in Not in
Baseline  Template Template Template Template
Year -3 Year -2 Year -1 Year 0 Year 1 Year 2 Year 3
2016-17 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
7% 7% 9% 10% 11% 13% 14% 15% 17% 51
14% 17%
-7% -9%
Not in Not in Not in Not in
Baseline  Template Template Template Template
Year -3 Year -2 Year -1 Year 0 Year 1 Year 2 Year 3
2016-17 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
16% 18% 20% 21% 22% 24% 25% 27% 28% 61
25% 28%

-9% -10%

Additional number
of Black students
needed to close gap

101

89

75

65

33

Total

number of Black
students needed to

close gap

419

149

485

116

94

Context Statement 1 (additional or total)

101 additional Black students will to apply and enroll at ECC
419 Black students will to apply and enroll at ECC

89 additional Black students will complete Transfer-level Math and English in their first year
149 Black students will complete Transfer-level Math and English in their first year

75 additional first-time Black students will enroll in two consecutive primary terms
485 first-time Black students will enroll in two consecutive primary terms

65 additional Black students will earn a degree or certificate in three years
116 Black students will earn a degree or certificate in three years

33 additional Black students will earn a degree or certificate in three years
94 Black students will earn a degree or certificate in three years

Context Statement 2

For every 100 first-time Black applicants, 42 students will enroll at ECC.

For every 100 first-time Black students, 22 students complete transfer-level math and English in their first year.

For every 100 first-time Black students, 73 students will enroll in two consecutive primary terms.

For every 100 first-time Black students, 17 students will earn a degree or certificate in three years.

For every 100 first-time Black students, 28 students will earn a degree or certificate in three years.



THE BROWN ACT

MAKING THE PROCESS WORK FOR YOU

Adapted from the ASCCC Faculty Leadership Institute
presentation by Michelle Velasquez Bean and

Jake Knapp and accessed from www.asccc.org



POLICY

“The people of this State do not yield their
sovereignty to the agencies which serve them.
The people, in delegating authority, do not give
their public servants the right to decide what is
good for the people to know and what is not
good for them to know. The people insist on
remaining informed so that they may retain
control over the instruments they have created.”

- GC Section 54950



-
LEGISLATIVE BODIES

“All meetings of the legislative body of a local
agency shall be open and public, and all persons
shall be permitted to attend any meeting of the
legislative body of a local agency, except as
otherwise provided in this chapter.”

-GC Section 54953(a)




“Governing Bodies”

*The governing body of a local agency or any other
local body created by state or federal statute is subject
to the Brown Act.

*Examples: Community College District Board of
Trustees, City Council, School Board

«Education Code 70902: “Every community college
district shall be under the control of a board of
trustees...”

*Bottom Line: If created by statute, the local body is
covered by the Brown Act



N
“Appointed Bodies”

* General Rule: A commission, committee, board, or other body
of a local agency, whether permanent or temporary, decision-
making or advisory, created by charter, ordinance, resolution, or
formal action of a legislative bodly.

- Bottom Line: Committees created by formal action of a
legislative body are subject to the Brown Act.

« EXAMPLE: The Chancellor of the Salton Sea CCD appoints a
committee to make recommendations on a new mascot for
Salton Sea College. Are the meetings of the mascot committee
subject to the Brown Act?



R
Appointed Bodies — Standing

Committees
Standing Committees of a legislative body are

ALWAYS subject to the Brown Act.

e Standing committees, irrespective of composition,
which have either: (1) a continuing subject matter
jurisdiction, or (2) a meeting schedule fixed by
resolution or formal action of the legislative body.

«Examples: long-term committees on
professional development or curriculum.



e
Appointed Bodies — Temporary Advisory

Committee Exception

*Ad Hoc: “Made or happening only for a
particular purpose or need.”

*A temporary advisory committee composed
solely of less than a quorum of the legislative
body that serves a limited or single purpose,
that is not perpetual, and that will be dissolved
once its specific task is completed is not subject
to the Brown Act.




R
What About Local Academic Senates?

A “legislative body” includes “a commission,
committee, board, or other body of a local
agency, whether permanent or temporary,
decision-making or advisory, created by charter,
ordinance, resolution, or formal action of the
legislative body.”

*|s a local academic senate an advisory body of
the community college district board of
trustees?



What About Local Academic Senates?

*Title 5, section 53200(b) defines academic

senate:

«“an organization...whose primary function is, as the
representative of the faculty, to make
recommendations to the administration of a college
and to the governing board of a district with respect
to academic and professional matters.”

By definition an academic senate is an advisory
body to the district board of trustees




R
What About Local Academic Senates?

A “legislative body” includes “a commission,
committee, board, or other body of a local
agency, whether permanent or temporary,
decision-making or advisory, created by charter,
ordinance, resolution, or formal action of the
legislative body.”

*|s a local academic senate an advisory body
created by formal action of the board of
trustees?



What About Local Academic Senates?

*Title 5, section 53202 establishes the procedures for the
formation of an academic senate

*The steps include a vote of the faculty, plus certain actions
by the district board after the faculty vote (recognition of
the senate, authorization for faculty to establish structures
and procedures, etc.)

«“The legally mandated joint action to be taken by the
faculty of a community college and a district board in
establishing an academic senate constitutes the requisite
“formal action” contemplated by [the Brown Act].”

- Attorney General Opinion No. 83-304 (1983)



-
MEETINGS

“All meetings of the legislative body of a local
agency shall be open and public, and all persons
shall be permitted to attend any meeting of the
legislative body of a local agency, except as

otherwise provided in this chapter.”
-GC Section 54953(a)




R
What is a “Meeting?”

*“Any congregation of a majority of the members of a
legislative body at the same time and location to hear,
discuss, deliberate, or take action upon any item that
is within the subject matter jurisdiction of the
legislative body.”

- GC Section 54952.2(a)

*The Brown Act is not limited to “meetings” where a
final decision is made!

«“HEAR”
- “DISCUSS”
- “DELIBERATE”



Serial Meetings

« “A majority of the members of a legislative body shall
not...use a series of communications of any kind, directly
or through intermediaries, to discuss, deliberate, or take
action on any item of business that is within the subject
matter jurisdiction of the legislative body.”

- GC Section 54952.2(b)(1)
«Common Types of Serial Meetings:
 Daisy Chain
*Hub and Spoke

e Email



Meetings — Exceptions to the Rule

Individual Contacts
*But beware of the serial meeting!

Social or Ceremonial Occasions
e So long as business of the state body is not discussed

Conferences

*So long as they are open to the public and involve subject
matter of general interest to the public

Meetings of Another Legislative Body

* The meeting must be open to the public and properly noticed



The Basics — Regular Meetings

*The agenda must be posted at least 72 hours in advance
of the meeting in a location “freely accessible to members
of the public.”

*The legislative body must mail a copy of the agenda to any
person who has filed a written request for such materials.
The copies may be mailed at the time the agenda is
posted.

*The notice, agenda and supporting documents are public

records and must be made available to public

» Writings, when distributed to a majority of the body by any person
in connection with a matter subject to consideration at a public
meeting, are public records that must be made available to the

public “upon request without delay.”
-GC Section 54957.5




Teleconference Meetings

« Agendas must identify each teleconference location and
be posted at each location

« Each location must be open and accessible to the public
and allow for public participation

« Example: Hospital bed
« Example: No participation by cell phone in car

« Agenda must provide an opportunity for public comment
from each teleconference location

* At least a quorum of the legislative body must participate
from locations within the local agency’s jurisdiction

* All votes must be audible and taken by roll call



.
Adding an Item to an Agenda

(Urgency ltems)

*The Brown Act generally prohibits any action or
discussion of items not on the posted agenda.

*Urgency Items: When 2/3 of all members present (or
all members if less than 2/3 are present) determine
that there is a need for immediate action and the
need to take action “came to the attention of the local
agency subsequent to the agenda being posted.”

*Note that this exception may not be used if the
legislative body or the staff knew about the need to
take immediate action before the agenda was
posted.




.
Special Meetings — 24 Hours

A special meeting may be called by the presiding

officer or by a majority of the members of a legislative
body.

* Written notice of the special meeting must be posted
and sent at least 24 hours in advance to each member
of the legislative body and to each local newspaper
and radio or TV station that has requested notice in
writing.

*The body may only consider business identified in the
notice (no urgency item additions).




Emergency Meetings — 1 Hour

*An emergency meeting may be called with one hour
advance notice to media outlets.

*An emergency is limited to “a work stoppage, crippling
activity, or other activity that severely impairs public
health, safety, or both, as determined by a majority of
the members of the legislative body.” -GC Section
54956.5

*The one hour notice requirement is waived for “dire
emergencies.”



e
The Public’s Place at the Table

*The legislative body must provide an opportunity for
members of the public to directly address the body on
each agenda item before or during the legislative
body’s discussion or consideration of the item.

«Every agenda for a regular meeting must also allow
members of the public to speak on any other item of
interest within the subject matter jurisdiction of the
legislative body (even if not on the agenda).



e
The Public’s Place at the Table

*The legislative body may not prohibit criticism of
policies, procedures, programs or services of the
legislative body/agency

*Reasonable regulations on public comment may be
adopted (example: time limits for individual speakers)

*The legislative body may remove individuals from a
meeting who willfully interrupt proceedings.

-GC Section 54957.9



R
The Public’s Right to Attend

*All meetings must comply with the ADA

*Any person may record the proceedings via audio
recorder, video recorder or still motion camera

*No conditions may be set for attendance at or
participation in a public meeting
* Sign-in not required
« Self-identification not required as a prerequisite to speak
* No fees may be charged for providing notice



-
VIOLATIONS AND REMEDIES

Injunctions, overturned decisions, misdemeanor
charges and the court of public opinion...



R
Why should | care?

e Lawsuits
« Depending on the circumstances, the decision of the body may be
invalidated

- Before filing a court action seeking invalidation, a person must send a
“cure and correct” demand to the legislative body

» Demand must describe the challenged action, the nature of the claimed
Brown Act violation, and the “cure” sought.

» Legislative body then has 30 days to “cure and correct” the action
e Injunctions against future violations
* A prevailing plaintiff may recover attorneys fees and costs of litigation

e Criminal misdemeanor penalties

- If a member attends a meeting of the legislative body where action is
taken in violation of the Brown Act, and where the member intends to
deprive the public of information to which the member knows or
has reason to know the public is entitled.



R
Don’t Forget

-We are public servants who represent our
community college districts

-We are conducting the public’s business and
expending public funds

- The open meeting laws were adopted with full
knowledge that some efficiencies would be lost

- The court of public opinion — this is about the
public’s perception of how Its business Is
conducted



Talk to local counsel!

When in doubt, ask for help!

*The ASCCC and the Office of the General Counsel at
the State Chancellor’s Office provide our colleges with
general legal resources and information.

*The information in this presentation is for general
background, and does not constitute legal advice.

« Always check in with your local counsel if you have
specific legal questions.



Questions??7??



Presenter: Dr. Jeremiah J. Sims
Thursdays, 1:15-3:00 PM

Presentation from1:15-2:15, followed by reflection time 2:15-3:00 (optional)
OCTOBER 13 - Virtual (Zoom)
NOVEMBER 10 - Virtual (Zoom)
DECEMBER 1 - Hyflex (DE 166 and Zoom)

This is a three-part series; you are welcome to attend just one or register for them all!

If we're honest, we know that there is a pedagogy gap (Sims, et Al., 2020) in community college education. This is not an
indictment of faculty. Rather, it is an indictment of an educational system that does not require coursework on teaching and
learning (i.e., pedagogy) for the majority of educators in its employ. Nevertheless, there are ways to bridge this gap. In this
tripartite PD experience, we will wrestle, both individually and collectively, with educational/pedagogical concepts/theories
that center justice. The overarching goal of this series is to create space for educators—irrespective of prior experience—to
arrive at an understanding of pedagogy as a tool not just for criticality and liberation, but also as a tool that foments radical
inclusivity.

We all have a role to play—let’s soar together!

Faculty will earn antiracist/racial-equity focused Flex credit.
Please register in Cornerstone (click on dates above to link to Cornerstone registration).

is an ongoing professional development series sponsored by the Faculty Development
Committee intended to inform and inspire faculty and staff at El Camino College. This semester we are
partnering with Dr. Jeremiah Sims and the Equity, Diversity, and Inclusion Standing Committee to design
opportunities to learn about equity-centered pedagogy.
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https://url.avanan.click/v2/___https:/linkprotect.cudasvc.com/url?a=https%3a%2f%2fcccpln.csod.com%2fsamldefault.aspx%3fouid%3d7%26returnurl%3d%25252fDeepLink%25252fProcessRedirect.aspx%25253fmodule%25253dlodetails%252526lo%25253db86a1a7c-a8aa-4fe6-9b82-5210c90e60a6&c=E,1,Wkh37YUGk5RrfZmmm2faChNZ-jdQE_NWFSqxWnWh2qpyE9Y3P_bwW1aztKO3ELG6qT9TcYTNC9-juzP-vDmm9uRQa8B_DnIttC5r6AhSPcE,&typo=1___.YXAzOmVsY2FtaW5vOmE6bzozYzk1ZWUyYWQ4MzBmY2RkMmE0NjAyYmM3MDEzMDZhZjo2Ojg1N2I6MmE5N2Y0YWRlMmFlMjY4MWVjNTkwODZjMzc4MmJmZjNiNjBiNWRiOTk0YTdiNTNlYTY1MjU0ZGI4ZWE0NDVmZjpoOlQ
https://elcamino-edu.zoom.us/meeting/register/tZAlcu6vpj4tHNcx_bP0aWV3EHu-Xm_IqLcL
https://elcamino-edu.zoom.us/meeting/register/tZYqdeugpzMqE9DnVbkm3F4lWlYmEjSh-hvN
https://elcamino-edu.zoom.us/meeting/register/tZYrduygqT8iHdPcgA27bDWeR8qP2HeZSxoP




College Council Meeting Minutes
September 19, 2022
1:00pm - 3:00pm Via Zoom
Attendance
Mari Baquir (alternate for ECCE), Edith Gutierrez, Kelsey lino, Darcie McClelland, Rose Mahowald,
Erika Solorzano

Absent
Bryan Hayden, Carlos Lopez, Luisa Paredes, Brenda Thames

Support/Presenters
Jane Miyashiro, Ross Miyashiro, Ann O’Brien, Bob Suppelsa, Loic Audusseau

Minutes

2.1 Welcome
Rose Mahowald opened the remote meeting. Dr. Brenda Thames and Chief Michael Trevis were
not able to attend the meeting. Most of the agenda items will be table to the next meeting on
October 3, 2022.

2.3 Approval of Minutes

College Council moved to approve the minutes from the September 7, 2022 meeting, as
presented. Academic Senate abstained.

3.1 AP 3721 Information Security - SECOND READING
The procedure was brought back to College Council for a second reading. There was no
constituent feedback. The El Camino College Federation of Teachers (ECCFT) had labor related
feedback that will be sent Directly to the Chief Technical Officer. There were no other
comments, questions or concerns.

AP 3721 Information Security, was approved by College Council and will be presented to the
Board of Trustees as an information item.

3.2 AP 3722 District Data Security Standards for End Users - SECOND READING
The procure was brought back to College Council for a second reading. There was no constituent
feedback, comments, questions or concerns. Clarification, and consequential edit, were made to
confirm the procedure is applicable to digital information and data.

AP 3722 District Data Security Standards for End User, was approved by College Council and will
be presented to the Board of Trustees as an information item.

3.3 Military Equipment Policy AB 481 | Resolution Draft - SECOND READING
This item was table to the next meeting

3.4 AP 3505 Emergency Response Plan - FIRST READING
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This item was table to the next meeting

3.5 AP 3515 Reporting of Crimes - FIRST READING

This item was table to the next meeting

4.1 2022-23 Collegial Consultation Schedule | Academic Senate and Board of Trustees
The 2022-23 schedule of deadlines to submit topics for information and/or endorsement by
Academic Senate was reviewed. It was reiterated, anything requiring a signature from Academic
Senate requires two readings. These deadlines should be shared with all constituent groups. The
remaining 2022 schedule of deadlines to submit agenda items for the Board of Trustees
meetings was also provided as a reminder and/or distribution to constituent groups. A new
schedule of deadlines for the Board of Trustees meeting will be published in December after the
Trustees approve the 2023 meeting schedule at their organizational meeting.

4.2 Campus Safety and Security Consultation Committee
This item was table to the next meeting.

4.3 College Council Governance Structure | Subcommittee Membership
This item was table to the next meeting.

4.4 College Council Governance Structure | Classified Selection Process
This item was table to the next meeting.

4.5 New Committee Member Onboarding
This item was table to the next meeting.

4.6 College Council Charge and Responsibilities
This item was table to the next meeting

4.7 Policy Review Schedule
This item was table to the next meeting

5.2 Meeting Adjournment
Meeting adjourned at 1:23p.m. The next meeting is on October 3, 2022 at 1:00pm via Zoom.
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CCC Report 10/4/2022

e Completed CCC training for SLO form usage and Brown Act refresher
e Began an initial discussion of cultural competency checklist



EL CAMINO COLLEGE
Planning & Budget Committee
Minutes Date: August 18, 2022

|
Member 2 Academic Senate Darcie McClelland &
Josh Troesh
Member 2 Management Amy Grant O
Debra Breckheimer O
Member 2 . Lissette Marquez O
Classified Staff David Mussaw 5
Member 1 ECC Federation of Teachers Brizset Giles
Member 1 ECC Classified Employees/ECCE Roy Dietz 0]
Member 1 Confidential employees Shobhana Warrier o)
Member 1 Police Officers Association/POA Gary Robertson
Member 1 Associated Student Organization/ASO | Grace Clendenin
Co-chair 1 Administrative Services Robert (Bob) Suppelsa 0
Co-chair 1 Institutional Research and Planning Viviana Unda 0

Alternate Members: J. Bourlier, K. Iino, U. Pasta
Support: J. Hinshaw, C. Pineda, G. Ou, M. Guess
Other Attendees: B. Thames

The meeting was called to order at 1:20 p.m.

1. Welcome

Question was asked to the committee members if we need to identify some more alternate or supporting staff, or is the
current membership fine. It was noted that some representatives on this list rarely or never show, so if we could maybe do
an analysis of who actually attends and then fill in the gaps. The charter for this committee identifies the participants to
serve two years and also identifies which group appoints certain representative to this committee. Bob suggested for the
next meeting that there would be a history of the attendance from last year to share with the committee

Agenda Review
The committee moved, and seconded the approval of the agenda for today’s meeting. The committee accepted the agenda
with no objections.

Approval of Minutes h
After review, the minutes were accepted as written. It was moved, seconded and passed to approve the May 19% and June
2" meeting minutes with no objection.

Note: In looking at the minutes from the May 1 9th meeting those budget values did come in very close to those estimates,
so we do have an identifiable amount of money from the state for next year. A large percentage of it is within categorical
programs. So, Fund 12 is restrictive, but the good news is we did get money and in the coming weeks the campus will be
briefed on how the budget has been spread.

BoT Budget Workshop Presentation Budget Fiscal Year 2022-23
Bob went through 75% of the slide deck that was presented to the board at its August 3rd budget study session.
« The hold harmless agreement which allows us to continue being funded at a much higher FTES level than what we're
producing has been extended until 2024-25.
o 6.56% COLA, there was a unanticipated but much welcome .50% increase in the funding formula for enrollment
growth that resulted in El Camino getting approximately $460,000.
o $3.4M were set aside for part time faculty health insurance. This amount went into the employees’ benefits.
« $4.3M, for student success completion grants.
« $4.6M, for a whole series of little projects will be spread out and perform specific tasks in the restricted fund 12.
o Fund 12 —restricted COLA is the same 6.56% which resulted in El Camino getting about $1.1 million on restricted
programs:
o $3.3M, Student Equity and CARE activities
o $328K, an expansion to the California promise




o $140K to establish a specific program for Asian American, Native Hawaiian, Pacific Islanders student
achievement programs.

o $130K Align apprenticeship related to supplemental instruction rate to SCFF credit rate rather than the
noncredit rate.

o $19K, to help expand the A2MEND programs, which is basically African American male Education networks.

« One-time monies — it is not recurring funding that we can count on and we certainly don't want to build our operating
ongoing budgets on one-time money:

o $14.5M — deferred maintenance needs

o $11.2M - COVID 19 block grants

o $2.6M — retention & enrollment strategies
o $1.8M — common course numbering

o $4.1M — other programs

o Our initial budget assumptions in June were almost 19,000 FTES on a hold harmless. It is very important to realize
that we're right around 13,000 FTES so that's a drop of about 5,000. That 5,000 drop, at our funding level, is worth
about $26M, so if we can't figure out ways to recover our FTES (student enrollment) before the 2024-25 expiration of
the hold harmless, we're looking at a $26 million reduction in our general fund budget. That presents an identifiable
foreseeable problem that we have to figure out how to work around.

« The cabinet and the President set aside $1M for student outreach, recruitment, and retention.

« 88% of our general fund budget is for salaries, so we don't have a lot of discretionary funds to spend elsewhere. In the
budget, that's fairly normal for Community colleges and schools in general. But if we get up to 90% or more, that
tends to be a trigger for the state financial watch groups.

« On slide 14, for the funded FTES 18-19 to present time, the green is the FTES that we've lost and that we hope to
regain in the coming years.

« Onslide 13, for the ECC fund balance trend, the 22-23 orange column, it says that the reserve is $55.2 million. The
Board has a reserve policy that requires 6% as a minimum reserve. That is roughly $9M out of that $55M.So we have
roughly $46M. What we are doing with that is not a policy, but an operating rule of thumb here that El Camino has
been working with for many years: We try to maintain three months of cash flow and three months of cash flow is
nearly $30M. So out of the $55M, $46M is the board required reserve and $30M is essentially cash flow and literally a
savings account against the bad things that could happen with the exploration of the hold harmless funding and for the
stability of El Camino.

« These were just a couple of steps that we needed to complete for closing the books for 2021-22. Before we close the
books for 21-22, we've already opened up for 22-23. That’s just the continual budget cycle that happens every year.
There’s a lot of work associated with it. The Fiscal Services department has done quite a nice job without a lot of
resources, trying to stay ahead of the workload in this area.

Note: if anybody ever wants any more detail or analysis of the budget, I, Jeff or Melissa, from Fiscal Services, would

be happy to explain it to you. Let us know if you have a question.

Question: Do you have the preliminary budget breakdown where all this information is coming from.
Answer: Yes, I do but right now it's in considerable update, because we have to produce the final budget to get
it Board adopted. It's 75 pages long and about half of the pages are all the finite numbers and that's what we
are actually working on right now to get this into a final draft copy. We have until the tail end of next week to
get it into a final draft in order to get it into the Board agenda.

Question: When will the preliminary budget be given to PBC?
Answer: The preliminary budget has been out since June. We will send the preliminary budget to you.

Report on 2021-22 PBC goals
Viviana presented assessment report of the 2021-22 PBC Goals #3 and #5 were completed by the committee. Goal #1 was
partially completed; goals #2 and #4 were not completed.

« In looking at goal #2, training and understanding of the budget process, it was noted that time and resources could
have been an issue to put together a training. The committee suggested to use Canvas software to put together a
training packet for this committee.

« In looking at goal #4, work collaboratively with the Enrollment Management Committee, it was noted that the
Enrollment Management committee meetings were stalled since the chair left the post and the enrollment plan has yet
to be written.

o Per Bob, the President has expressed several different times that she wants the VP’s to work much more closely
together to improve communication between divisions and understanding what they want to do, and then
figuring out where to get the money to allocate. If we don't allocate our monies and invest towards enrollment
management, we're not going to have the FTES count that we need in order to continue on in the future.




o The President noted that the enrollment management goal was in direct line with the accreditation, because this
committee has planning as a part of its name. The accreditation team would be looking for integrated planning
component in what this group does. If this group wants to focus on the resource allocation piece of supporting
planning once it's done, then let's take the planning out and we have a budget committee. If we keep the
planning in, then we need some integrated planning focus from this group. Otherwise ECC will have an
accreditation problem in about three and a half years.

« The committee was asked possible goals for 2022-23 and after much discussion, below are the possible goals for next
year:
a. Understanding of the rubric
b. PBC training on the budget
c. Roles and responsibilities as appearing in the PBC charter
d. Understanding capital programs
« Viviana will bring back the rough list of goals for 2022-23 for further discussion to the September meeting.
Question: Is this committee in charge of salaries for specific groups of people or the funding for specific salaries.
Answer: No, the salary structures are set by the Collective bargaining agreement.
Question: We are budgeting in terms of what we're going to fund based on institutional goals and what we plan to
gain out of it, but never really seen a report on our return on investment
Answer: it is really hard to do a return on investment analysis, because, many things in education are too
spread out with too many different funding sources being responsible for generating that. A lot of those funding
sources are historical positions where you can't really see the money now, if you want to say, how much money
we invested. In capital programs, how many square feet we brought online, that stuff is easy.

2021-22 Self-assessment survey report
This agenda item was postponed until the September meeting.

Policies and Procedures
None

Other Discussion
8.1 Wrap Up
« We discussed the completion of our goals from last year. We discussed why we had or we had not reached those goals
and then we had some discussion about goals for next year.
« The four preliminary goals that will be brought back next month to work on are: PBC roles and responsibilities,
development of rubrics for annual planning; capital programs and PBC budget training.
« Bob gave a summary of the budget workshop that the he shared with the Board of Trustees in the last board meeting.

Adjournment h
It was moved and seconded to adjourn the August 181 at 2:50p.m.



Assessment of Learning Committee Report for Academic Senate on 4 October

SLO Completion Rates
e SLO Completion Rates have been declining campus-wide since the start of the pandemic.
0 89.3% of 430 SLOs in Spring 2019 to 67% of 445 SLOs in Fall 2021.

e The ALC is discussing barriers to SLO results report completion, but many of the barriers
are associated with the known challenges of the period of upheaval and transition over
the last few years.

e We are looking at ways to standardize and simplify the data collection & report entry
processes through the Canvas Outcomes project, which bridges Canvas and Nuventive
and enables us to collected disaggregated data at the SLO level, which brings us into
more compliance with ACCJC standards.

Canvas Outcomes

e There have been challenges in implementing Canvas Outcomes this past semester, but we
are learning and will be more broadly successful this semester as we assess more gateway
courses in this manner in Fall 2022.

e Results from the Spring 2022 assessment of some gateway courses are currently being
analyzed by Institutional Research & Planning and Nuventive. They are expected to be
available within one week.

0 Now that we understand more of the technical and logistical needs of this process,
the results from Fall 2022 are expected to be available when faculty return in
Spring 2023.

ILO 1 Assessment — Clarify The Path
e A student survey for the assessment has been written and will be distributed in October.
e A set of El Camino web pages has been identified for hit counts over time to be analyzed
this winter.



DRAFT

Goal 1: EDI will help ECC grow more in alignment with resolutions from The
Conference on College Composition and Communication (CCCC) and National
Council of Teachers of English (NCTE) pertaining to our students' rights to
their own languages. The EDI standing committee will explore how current
campus policies and practices devalue languages that diverge from White
Mainstream English. EDI will address how our campus may be complicit in
linguistic racism. EDI will help scaffold that process for staff and faculty.

Narrative: It is our responsibility to transform our spaces so that all students
feel welcome to participate and communicate with us. Moreover, doing so is
an important facet of honoring our year-long commitment to growing more
aware of our problematic past so that we can co-create a more just future.

10+1: This project falls under the purview of the EDI standing committee in
that linguistic justice informs and affects curriculum creation (1), student
success (5), and grading practices (3).

Outcome: EDI could help the campus craft a linguistic justice statement, host
workshops for faculty, and organize panels. All of which could spread
awareness of how academic linguicism disenfranchises and disinvites
students who experience structuralized oppression.

Goal 2: The EDI committee will engage the ECC community in the examination
of the current logos and branding of the college as a priority for the
2022/2023 academic year with the goal of aligning our image with our goal of
being an anti-racist, inclusive, and accessible campus.

Narrative: Through the work of the Land Acknowledgement committee and
sub-committees and energized by the speaker during Professional
Development Day, Dr. Desiree Martinez, we have generated awareness,
engaged in conversation and urged by students to actively address how our
image in inconsistent with our values.

10+1: The EDI committee believes that this task falls under senate purview
specifically under 4, 5, and 10.

Outcome: EDI Standing Committee will make recommendations to the
Academic Senate regarding this goal based on research and consultation.



Equity, Diversity, & Inclusion (EDI) Standing Committee Meeting
Minutes for Wednesday, September 7, 2022 2:00 - 3:00 pm

Name Division
X Analu Josephides*™ AJ Library & Learning Resources
X Charrissa Penn CP Library & Learning Resources
X Christina Nagao CN Humanities
X Christopher Dela Cruz CDC | Student Services
Excused | Edith Gutierrez EG | Manager Representative
X Erica Brenes EB Humanities
X Erika Yates EY | Classified Representative
X Gary Medina GM | Library & Learning Resources
Excused | Hong Herrera Thomas HHT | Behavior Social Sciences
X Joseph Hardesty JH Fine Arts
Excused | Jason Suarez JS Behavior Social Sciences
X Ketmany “Katie” Sundara KS Dean Representative
X Linda Cooks** LC Library & Learning Resources
Excused | Luisa Paredes LP | ASO
Excused | Maria Barrio de Mendoza | MM | Humanities
X Melissa Fujiwara MF | Behavior Social Sciences
X Nayeli Oliva NO | SEA
Excused | Polly Parks PP Natural Sciences
X Rebecca Donegan RD | Natural Sciences
Excused | Robert Williams RW | Counseling
X Sheryl Kunisaki SK | Manager Representative
X Susan Nilles SN Health Sciences & Athletics

* Committee Chair **Minutes

Mission Statement: The £/ Camino College Equity, Diversity, & Inclusion Standing Committee
provides guidance to the Academic Senate on matters related to equity, diversity, and inclusion
under the 10+1. Under this purview, this committee will create and implement concrete plans
that will increase equity in teaching, learning, and serving our students as well as in relationships
among colleagues.

Meeting Started at 2:05 pm
Introduction

e New members - Christopher Dela Cruz (CDC) (Student Services/Student
Development Office). CDC advises the Student Equity Council and works with the
Black Student Success Center and Social Justice Center. Charissa Penn (CP) - works
in Library and Learning Resources. Has assisted students at ECC for 25 years.

e AJislooking for additional student representatives. CDC said he will contact
potential student reps.



Per the Brown Act, agenda for the meeting must be posted 72 hours prior to the
meeting.

Approval of Minutes

June 2nd, 2022 - Minutes were approved as is.

0ld Business

Informed and Inspired - Anna Brochet is the new VP of FDC. Suggestion made by
DM to shift I&I from the FDC to the EDI Standing Committee. After discussion, EDI
Standing Committee wants to continue the I&I partnership with FDC leading [&I.

EDI Champions: Honoring ECC’s Community - If not launched in November, will aim
to have the program fully developed by Spring PD Day. DM recommended a
newsletter published once per semester highlighting EDI work of individuals in the
ECC community. Honored work must pertain to academics and student success.
Should not be the work of faculty only, but the ECC community, including students..
Develop form (A] suggests Formstack). DM recommends rubric for selection, one
faculty member, one staff member, one student. EDI can seek guidance from Monica
Delgado regarding developing a newsletter. EB should be nominated by peers. MF
wants this to be an inclusive honoring and not specific people doing the selection.

New Business

Goals 22-23 - we need to develop one additional goal under the 10+1. The health
resolution is now fully in the hands of SN. We are only a consulting party. Per
Academic Senate, does not qualify under the 10+1. This new goal can be around
equity, curriculum, or a broader project. The equity campus-wide survey we were
working on is no longer under our purview. The equity-impact grid is no longer
under the EDI Standing Committee. It is with Polly Parks. Send goal suggestions to
AJ in Teams before the next meeting.

Future Agenda Items
Meeting ended at 3:00 pm



Faculty Development Committee Meeting
Minutes for Tuesday, September 27, 2022

Via Zoom: https://elcamino-edu.zoom.us/j/88621829261?from=addon 1:15-2:15 pm

Name Division Present

1 | Stacey Allen SA Behavioral & Social Sciences X
2 | Erica Brenes EB Humanities

3 | Anna Brochet* AB Counseling X
4 | Rose Ann Cerofeci RC Humanities

5 | Linda Cooks LC Library & Learning Resources X
6 | Amy Herrschaft AH Counseling X
7 | Amy Himsel AJH Behavioral & Social Sciences

8 | Crystle Martin CM Library & Learning Resources X
9 | Arturo Martinez AM Mathematical Sciences X
10 | David Moyer DM Fine Arts X
11 | Jackie Nolasco JN Library & Learning Resources X
12 | Polly Parks PP Natural Sciences X
13 | Evelyn Uyemura EU Humanities X

*Committee Chair

Mission Statement: The El Camino College Faculty Development Committee provides opportunities and

support to promote instructional excellence and innovation through faculty collaboration.

Fall 2022 Meetings: September 13 & 27, October 11 & 25, November 8 & 22

Spring 2023 Meetings: February 14 & 28, March 14 & 28, April 25, May 9 & 23

AGENDA

1. Update on meeting modality

a.

Starting October 11th, FDC meetings will be held: Library 202 (2rd floor, West wing)
Presentation and discussion on Brown Act requirements that require in-person meetings
for the FDC. Discussion around purpose/need for/historical reasons of two FDC meetings
per month. With the approval of the FDC members, AB will do more research around the
possibility of reducing official FDC meetings for the future and will bring back to this
committee for consideration. SA proposed if only meeting once a month, that we meet in-

person the 2nd Tuesdays of the month.

2. College Book Club -Linda Cooks

a.

Revised dates (Fridays at 11am): October 14, November 4, December 9

LC sent out email to the campus 9/26 promoting this semester’s book club activities. We
will partner with the Formerly Incarcerated Re-Entry Students Thriving (FIRST) program
and some FIRST staff members are already ready to join the book club! LC was intentional
and is commended for choosing literature that did not have a deficit lens when discussing
formerly incarcerated and system-impacted students. LC clarified that it was not

appropriate to associate any race with this student population so thus was intentional in



the decision not to register these activities as an anti-racist PD activity and FDC fully

supports this decision.

3. SITE: Communities of Practice- Arturo Martinez

AM described the idea behind these communities: communities can explore and discuss ideas,

issues, research, issues related to equity, etc., relevant to their department or area’s needs. FDC

could support the promotion and planning for these communities. AB will work with AM to flesh

this idea out and can bring it back to FDC. It may be possible to align this with the 1&I series

themes for this semester.

4. Getting the Job workshop

a.

b.

Proposed date: Friday, Dec 9t: 12:30-2pm
Ideas for panelists?

This topic was tabled for a future meeting.

5. Review Fall 2022 PD Day evaluations -Crystle Martin

a.

Reflections and takeaways

CM presented summary of PD day evaluations: 140 faculty, 49 staff, 28 managers
responded to the survey. Overall positive feedback; people liked the Sims’ presentation,
bold commitment to equity, candor of the outside speaker that aligns with our efforts,
appreciate Dr. Thames leadership, commitment and vision. Suggestions: Let people who
are getting service awards know in advance and tell divisions heads. Continue hearing
student voices. Name of PD day is confusing, should be like “welcome back.” Timing issues,
better food (PD office is already thinking about different food options for the future), AC is
needed in Marsee. Bigger rooms for the breakout sessions (SA: with building of the newer
buildings, it may be possible to get conveniently located rooms this spring semester, other
suggestions in the chat: Haag recital hall, MBA). JN mentioned possibly doing lunch in the
East Dining room in the future for food quality. AB discussed how we might celebrate
people in the fall (new employees and service awards) in a more exciting way while still
being mindful of time (small things like music, cheering, confetti, having enthusiastic
presenters calling people’s names, etc.). CM mentioned that only having new faculty called
up is not equitable/inclusive. Suggestion: Having people’s pictures on slides to recognize
them and stand up in the audience (some staff appreciate the recognition but do not want

to come up to the stage).

6. Announcements and Reminders:

a.

Informed & Inspired update



Sims agreed to do 3 sessions this fall. Dates are being finalized. Discussions on the most
accessible times: college hour (drawback: many people have meetings)? After college hour
(drawback: some faculty have to teach). AM and PP offered to support with the sessions.
b. FT faculty PD plans due: Sept 30t
c. Spring 2023 PD planning—first meeting via zoom: Tuesday, September 27, 3-4pm
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