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SENATE'S PURPOSE (from the Senate Constitution)

A. To provide an organization through which the faculty will have the means for full

participation in the formulation of policy on academic and professional matters relating to

the college including those in Title 5, Subchapter 2, Sections 53200-53206. California

Code of Regulations. Specifically, as provided for in Board Policy 2510, and listed below,

the “Board of Trustees will normally accept the recommendations of the Academic Senate

on academic and professional matters of:

(1) Curriculum, including establishing prerequisites and placing courses within disciplines

(2) Degree and certificate requirements

(3) Grading policies

(4) Educational program development

(5) Standards and policies regarding student preparation and success

(6) District and college governance structures, as related to faculty roles

(7) Faculty roles and involvement in accreditation process, including self-study and annual
reports

(8) Policies for faculty professional development activities

(9) Processes for program review

(10) Processes for institutional planning and budget development, and

(11) Other academic and professional matters as mutually agreed upon between the Board of

Trustees and the Academic Senate.”
. To facilitate communication among faculty, administration, employee organizations,

bargaining agents and the EI Camino College Board of Trustees.

ECC ACADEMIC SENATE MEETING DATES AND LOCATIONS

CEC ACADEMIC SENATE MEETING DATES AND LOCATIONS

FALL 2008 SPRING 2009

September 4 Board Room February 19 Board Room
September 18 Board Room March 5 Board Room
October 9 Board Room March 19 Board Room
October 22 Board Room April 9 Board Room
November 5 Board Room April 23 Board Room
November 20 Board Room May 7 Board Room
December 4 Board Room May 21 Board Room

June 4

FALL 2008 Student Act. Center SPRING 2009 Student Act. Center
September 2 West Lounge March 3 Alondra Room
September 16 Alondra Room March 17 Alondra Room
October 7 Alondra Room April 7 Alondra Room
October 21 Alondra Room April 21 Alondra Room
November 4 Alondra Room May 5 Alondra Room
November 18 Alondra Room May 19 Alondra Room
December 2 Alondra Room June 2 Alondra Room
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NAME CHAIR DAY TIME ROOM
Senate
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Jenny Simon
COMPTON FACULTY COUNCIL Saul Panski Thursdays 2:00-3:00 CEC Board
CURRICULUM Janet Young 2" & 4" Tues. Board Room
EDUCATION POLICIES Evelyn Uyemura 1% &3 Thur  12:45-1:45 H
PLANNING & BUDGETING Arvid Spor, ??? 1% &3 Thur  1:00 — 2:30 Alondra
FACULTY DEVELOPMENT Dave Vakil 2" & 4" Tues 12:45 — ADM 127
2:00
LEGISLATIVE ACTION Chris Wells 1% Thursday 12:45 — Varies
1:30
CALENDAR
ACADEMIC TECHNOLOGY Jim Noyes,
Virginia Rapp
Campus
ACCREDITATION Arvid Spor,
Susie Dever
BOARD OF TRUSTEES Mary Combs Mondays 4:00 Board Room
COLLEGE COUNCIL Tom Fallo Mondays 1:00-2:00 Adm. 127
DEAN’S COUNCIL Francisco Arce Thursdays
CAMPUS TECHNOLOGY John Wagstaff 3" Weds. 2-3:00 pm
ENROLLMENT MANAGEMENT Arvid Spor Thursdays  9-10:00 am

SLOs

Jenny Simon, Lars
Kjeseth
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ACADEMIC SENATE ATTENDANCE & MINUTES

April 21% , 2009

Attendance (X indicates present, exc indicates excused, pre-arranged absence)

Behavioral & Social Sciences
Gold, Chris X
Widman, Lance EXC

Wynne, Michael X

Business
Halamka, Dagmar
Saddiqui, Junaid X

Lau, Philip S

Counseling
Beley, Kate
Jackson, Brenda
Jeffries, Chris

Key, Ken

X X |x

Fine Arts
Ahmadpour, Ali X
Davidson, Jason
Wells, Chris X
Crossman, Mark X
Berney, Daniel X

Health Sciences & Athletics
Hazell, Tom EXC
Orton, Tory/Victoria (sharing)
Stanbury, Corey
McGinley, Pat X
Moon, Mary (sharing)
Parsley, Guenever

Humanities
Hong, Lyman X
Marcoux, Pete X
Uyemura, Evelyn X
Kline, Matt X
Adrienne Sharp EXC

Industry & Technology
Gebert, Pat

Hofmann, Ed X
MacPherson, Lee
Marston, Doug X

Acadcemic Senate of EI Camino College

Rodriguez, George

Learning Resources Unit
Striepe, Claudia X
Ichinaga, Moon X

Mathematical Sciences

Scott, Greg
Glucksman, Marc X
Boerger, John

Fry, Greg
Yun, Paul X

Natural Sciences
Cowell, Chas
Herzig, Chuck X
Palos Teresa X
Vakil, David X

Adjunct Faculty
Kate McLaughlin X

Jeremy Estrella

ECC CEC Members
Panski, Saul EXC
Pratt, Estina
Smith, Darwin
Evans, Jerome
Norton, Tom

Assoc. Students Org.
Joe Udeochu
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Ex Officio Attendees: Francisco Arce, Jeanie Nishime, Janet Young, Barbara Perez
Guests and/Other Officers: Connie Fitzsimons (Dean’s Rep), Barbara Jaffe, Arvid Spor, Lars
Kjeseth, Susan Taylor, Irene Graf.

Unless noted otherwise, all page numbers refer to the packet used during the meeting, not
the current packet you are reading now.

The fourth Academic Senate meeting of the Spring 2009 semester was called to order at
12:34pm.

Approval of last Minutes:

The minutes [pp. 1-7 of packet] from the last Academic Senate meeting were approved
with two corrections: Dr. Nishime noted that it had been incorrectly stated that Live Scan
was the company used to verify online signatures, when, in fact, the company name is
CCVerify. Live Scan is a finger printing service.

REPORTS OF OFFICERS
President’s report — Pete Marcoux (henceforth PM)

PM reported good news on enrollment. We are no longer borrowing against
Summer FTES, but are back to normal mode. The projections will be included in the next
packet.

The State budget is still a mess. Things may change with the May 19" vote.

PM noted that the campus needs to work on SLOs. See pg. 50 of packet for a
breakdown on the work. Progress on SLOs on campus has slowed and PM noted the
need for Senators to motivate our colleagues.

The situation is the same for Program Review, and ditto for Accountability. An
overview of the Accountability Report for the Community Colleges (AARC) was given
to the Board last night.

Compton Education Center - Saul Panski (SP)
No Report.

Curriculum Committee report — Janet Young (JY)
[pp. 10-32 of packet]
The Curriculum Committee is a subdivision of the Academic Senate. JY, as the
outgoing Chair, wanted to give a “State of the Curriculum” report.
JY noted that the college is on warning for being behind on the Curriculum
Review process.
Also, the Current Curriculum Office Administrative Assistant’s last day is April 28th
(170 day rule). She won’t be returning as she has accepted another job on campus.
The CCC Clerical Assistant is out on medical leave.
A new temporary assistant (Admin 1) will begin May 6, but still needs to be trained.
In the meantime, the number of courses being reviewed is increasing dramatically,
and:
B Faculty and staff need training and assistance
B CCC will be reviewing 129 courses on April 28"
U Revisions for each course monitored and proofread
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CCC Minutes and Board Agenda prepared

Master Course Files Updated

Changes for the catalog recorded

Courses proofed and marked “Official in CurricuWare

Log sheets updated

And more . ..

JY also noted that current Chair’s term ends June 12, 2009, and the new Chair’s
term begins (two months later) August 29, 2009. In addition, the Curriculum Advisor
will be on family leave from July 1 to Sept. 30" and the College will be transitioning
to CurricUNET during the summer and fall 2009.

JY made the following recommendations:

B Increase the release time for the CCC chair to a minimum of 66.67% with the
ability to temporarily increase it when “emergency situations” arise.

B Change the CCC Chair to a year-round position.

B Provide future “chair elects” with release time in the spring semester to work with
current chairs during the transition period. (Lars has been volunteering his
services.)

B Provide Lars with a summer stipend AND increase his release time for fall as he
will be working on Curriculum Review AND the CurricUNET transition.

B Temporarily offer summer stipends to faculty who serve on the DCC and CCC to
continue to review and approve curriculum during the summer. (This has not been
formalized yet.)

B |Immediately advertise for a Administrative Assistant for the Curriculum Office
(so that training can take place prior to Curriculum Advisor’s family leave.)

B Seriously consider reassigning the duties of developing schedule of classes and
revising the catalog.

B Simplify the manner in which the agenda is presented to the Board (Francisco is
working on this.)

B Keep Dr. Jaffe in her position as Associate Dean of Instruction.

B Resurrect the Curriculum Office Administrative Assistant position and hire a
permanent employee to provide consistent, high level support to faculty, deans,
the VPAA, the Associate Dean and the Curriculum Advisor so that we may move
toward a truly sustainable six-year course review cycle.

oooooo

JY also shared the College Curriculum Committee Course Review Project plans.
The beginning Review total was 853. Courses remaining in need of review total 673.
The plan is to review 203 this semester, 200 over Summer 2009, and the remaining
270 in Fall 2009.

Priority would be given to courses with prerequisites, co-requisites, and
recommended preparation, then courses to be offered in the Fall, then all other
courses.

JY noted that she, PM, Evelyn Uyemura, Dave Vakil, and Lars Kjeseth had co-
authored a letter to the faculty regarding inactivation of old courses. [see handout]

Six Course Review training sessions would be held in April and May [see
handout] and hands-on Course Review Workshops would be held in the Faculty
Computer Lab., dates to be announced.

Acadcemic Senate of El Camino College Page 3 of 47



May 5th, 2009

JY reported that two additional Curriculum Committee meetings have been
opened up. Items must reach the Curriculum Office: Monday, April 20", to be
reviewed: Tuesday, April 28"

Items must reach the Curriculum Office: Monday, May 4™, to be reviewed: Tuesday,
May 26".Please coordinate this with your dean.

NOTE: MUST BE COURSES THAT HAVE NOT BEEN REVIEWED IN SIX
YEARS OR MORE.

JY is hoping to negotiate Summer Compensation, and is working with the
Senate and the VPAA on a compensation plan so that courses can be reviewed and
approved by the Division Curriculum Committees and College Curriculum
Committee. Faculty will not be compensated for course review as it is part of our
professional obligation.

Finally, JY noted that efforts to streamline the curriculum review and approval
process are proving effective.

Faculty, staff, and deans are “stepping up to the plate” and doing their part.

Progress is being made. We need to keep up the momentum.

Discussion ensued. Ms. Perez said the Curriculum Chair needed to keep a strong grasp on
what was happening and it would not be advisable to shift duties around amongst several
people. JY said then it was very important to have a full-time assistant for the Chair. The
campus has built up a false sense of security re: the Curriculum, but that is only because
of all the volunteer hours that have been put in. Dr. Arce noted that there have been
meetings with representatives to discuss plans for summer and the idea of more release
time for the Chair.

Mr. Crossman had questions about Fine Arts course that had made it all the way through
the curriculum process, only not to appear on the Board agenda. He wondered whether
people were putting in lots of work for nothing, and he asked what the process entailed.
JY replied that there was a question re” these course, but was confident the matter would
soon be cleared up, while agreeing that it was frustrating. It was also noted that if changes
are being made to curriculum, the departments should also let the Articulation Officer
know so that she has plenty of time to do her work, and things can be done in tandem. It
was noted that the college President should have the ability to review and question items
as he has to answer to the Board of Trustees. Mr. Crossman declared himself satisfied
that matters were being dealt with but would have appreciated it if concerns could have
been dealt with earlier as they had made plans regarding those courses that would now
have to be put on hold. Mr. Vakil said that the process was working as intended, with
“many eyeballs looking at things in different ways”.

Dr. Arce will meet with the Board to discuss concerns of the cabinet with regard to
repeatability.

Mr. Vakil wondered which was the top priority of all JY’s recommendations? JY said

that the number one priority was to get a full-time assistant, and then to increase release
time.
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Mr. Vakil also asked how Senate could help? Dr. Arce said that the Academic Senate
could ensure that the Program Review process worked, and make sure to tie it to
curriculum review and get courses updated. We should not have this problem again, and
Program Review was only fairly recently introduced, and now we are on the right track.
Another component of Program Review will be SLO’s and their assessment. These are all
major items so it will really help to stick to the process.

Mr. Marston questioned the rationale behind inactivating classes. This is being done to
get them out of the catalog, and to temporarily or permanently remove them from the
Review cycle. Dr. Arce noted that courses that had not been offered in three years
seemed reasonable to remove. Mr. Marston said that Environmental Technology had
some classes that they did not want to remove, but just place on temporary hold. He
feared that bringing them back after removal would mean lots of paperwork. It was noted
that courses would all need to be reviewed per Title V, and Lar Kjeseth has promised a
fast track reactivation process, besides all courses tagged for removal had been listed and
given to departments for discussion —it had not been an arbitrary unilateral decision. Mr.
Kjeseth said that he had had a short window of time in which to respond to Accreditation
recommendations and apologized if he had stepped on any toes in this hurried period. Mr.
Marston said that maybe the Dean’s had felt under pressure, but wondered still if
removing a course and then bringing it back saved any time? Mr. Kjeseth replied he felt it
was important for a college catalog to be up to date and representative, he noted, too, that
the Academic Senate e-board had met with him and agreed to the move as we are in crisis
mode.

PM stopped the discussion to move the meeting ahead.

VP- Educational Policies — Evelyn Uyemura (EU)
[pp. 33- 37 of packet] lists the Board Policies targeted for possible removal. This is the
first reading and Senate will vote on these at the next meeting.
The Policies are as follows:
BP 4320 Public Performance—changed from Board Policy to Admin. Procedure
BP 4270 Substitute Courses for Health Education—approved deletion of this
policy
BP 4312 Soliciting Funds—approved deletion of this policy.
BP 4400 Community Services—approved change from Board Policy to Admin.
Procedure

Additionally:

BP 4255 Student Progress Early Alert—did not approve change from Board
Policy to Administrative Procedure. The committee needs to check with B. Mulrooney
for possible statutory requirements.

BP 4260.1 Prerequisites— Need to break into small Board Policy and large
Administrative Procedure and double check all the wording to be sure it is consistent.
The committee will also send it to the Curriculum Committee. This has proved a very
complicated one, but the committee hopes to have it finished by the end of the year.Mr.
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Perez advised caution on this one, as it arose out of a lawsuit. She advised following the
template closely. EU agreed and noted that wording was only being changed to reflect El
Camino. Mr. Vakil asked that the original wording be included with the new proposed
Policy, and EU agreed to this.

Dr. Nishime asked why BP4400 was being eliminated, as it seemed to her that there were
still some pertinent issues there that belonged in a policy rather than a Procedure.

EU agreed to take another look. Dr. Nishime said that it contained policy language, and
EU said that some of the original policy language had been retained and mingled in.

Send other comments to EU, and Senate will vote on this at the next meeting.

VP - Faculty Development — Dave Vakil (DV)
No report.

VP - Finance and Special Projects/ PBC (Planning and Budgeting Committee) — Lance
Widman (LW)

No report.
[pp. 38-40 of the packet] shows the 4/2 PBC minutes: Budget assumptions for 2009-2010
budget development, initial discussions of Tentative Budget for 09-10

VP - Leqislative Action — Chris Wells (CW)
No report.

.REPORTS OF SPECIAL COMMITTEES

Student learning Outcomes and Assessment — Lars Kjeseth (LK)

[pp. 49 of packet]

An Assessment of Student Learning Week is planned for next week, April 27 — May 1.
Faculty are encouraged to attend. Monday and Tuesday workshops will feature forms,
Wednesday and Thursday workshops will feature how to “close the loop”. Friday will
feature training workshops for Division SLO Committees which are being revived.

LK noted that most programs on campus have reasonable drafts for program level SLO’s,
but it is important for faculty to continue to take the leadand continue to do assessment.
The college had a slight edge that we do not want to lose, plus we should step up the pace
for the 2011 deadline.

PM asked the Curriculum Committee to make a final decision on what to do with SLO’s
as regards curriculum forms. The Curriculum Committee will discuss this and report
back.

ASO Representative Report - Joe Udeochu (JU)
No report.

UNFINISHED BUSINESS
None
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NEW BUSINESS

BP 4320 Public Performance. [ p.36 of packet] First reading.

BP 4270 Substitute Courses for Health Education. [ p. 34 of packet] First reading.
BP 4312 Soliciting Funds. [ p. 35 of packet] First reading.

BP 4400 Community Services. [ p.37 of packet] First reading.

Accountabilty Report for the Community Colleges ARCC) - Irene Graf (1G)

[pp51 — 107 of packet] IG presented a report that she had also given previously to the

Board of Trustees. The report is the California Community College accountability system

for academic performance. IG noted that EI Camino and Compton College are treated

separately.

Some highlights included that

46% of CSU/UC graduates started as community college students

The number of community college transfers grew by 4% in 2007- 08

Over 40% of students intending to transfer, do so

The number of degrees and certificates awarded bu community colleges id down

from the previous year

ElI Camino College offers nearly all of the top vocational programs in the State

e The average wages nearly double three years after receiving a vocational
education degree or certificate

e Nearly 90thousand Basic Skills students show progress through to the next level

e 27% of 20 — 24 year olds are enrolled in a community college

e Participation rates have increased

A quick summary of the report can be found on p.53 of packet, and individual college
reports as follows: Compton Education Center p.56 - 610f packet, and EI Camino
College, p.62- 67 of packet.

IG noted, in conclusion, that EI Camino had experienced an increase on three of the
seven measures. Compton, despite underperformance, showed signs of promise and
improvement. It was noted that on the State level many colleges had problems, the ARCC
reports will be reissued and some indicators may change with the new data.

PM asked that the senators speak to their colleagues on how to improve in the other 4
measures. Mr. Vakil agreed with PM noting that we were underachieving on 4 measures.
Dr. Arce agreed, noting that as we had not done Program Review in so long, we had not
been evaluating ourselves. He opined that the college seemed to be resistant to self-
analysis, self- evaluation and institutional evaluation. Mr. Crossman noted that there also
had to be a willingness to look at Program Review recommendations and implement
them.

Planning Summit - Arvid Spor (AS)

[pp 44 — 48 of packet] AS reported that Program Review recommendations will be put
into Plan Builder, whcuh would help implement priorities. It had been noted at the
summit
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e that Curriculum review was not up to date.

e That not all constituents have a clear idea of the planning process. AS is willing to
come to Division/Department meetings and explain this to faculty

e That the SLO process is now part of the planning and curriculum process

e That evaluation is very important and we must do a better job at post evaluation,
or evaluation after implementation. There is a component for this in Plan Builder,
and AS notes that there may be a move to quarterly evaluations.

PUBLIC COMMENT
Mr. Crossman reported on recent successes of the EI Camino forensics team.

The meeting adjourned at 1:57pm

CS/ecc2009
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DRAFT
EL CAMINO COLLEGE
Office of the President
Minutes of the College Council Meeting April 20, 2009

Present: Francisco Arce, Thomas Fallo, Bob Gann, Ann Garten, Irene Graff, Jo Ann
Higdon, Peter Marcoux, Megan McLean, Jeanie Nishime, Saul Pansky, Barbara Perez,
Susan Pickens, Gary Robertson, Luukia Smith, Arvid Spor, David Vakil, and Nina
Velasquez.

1. Board Agenda

a. There are two presentations: Citizens’ Bond Oversight Committee Annual
Report, presented by Darlene Love; and Accountability Reporting for the
community Colleges presented by Irene Graff.

b. There is a Committee of the Whole to discuss the Brown Act. There was an
inappropriate discussion before the last Board meeting. President Fallo will
ask the Board what type of training they want on the Brown Act.

c. Student & Community Advancement — Page 52. There is a correction on item
B — the shown on page numbers was omitted and should be “pages 57 through
71.”

d. Academic Affairs — pages 49 and 50. These are FTES Enrollment projections
and not a vote to shift FTES. Our target was 19,000 FTES in our three year
recovery plan. The projection at State level is that they are going to fund us at
19,800 FTES but we don’t believe it. In 2006 we estimated Compton would be
at 4300 FTES and we were. The Special Trustee is making a recommendation
to move all of summer 2009 to 2008-009.

e. Academic Affairs — pages 9-11 will also have changes made during the Board
meeting.

2. We were informed that we have to make a final determination on what we are going
to do with the $30 million loan for Compton Center. We have borrowed $13 million.
We agreed to ask for $5 million more but reserve the right to go for more.

3. El Camino College will take over complete management of the Compton Center
Learning Center. The State is giving the Center $50 million for infrastructure. There
are some things that are non-State supportable. We can use some bond money for
that. We have to redo the bond.

Agenda for the April 27, 2009 Meeting:

1. Minutes of April 20 2009

2. Basing Grades on Attendance (Sean Donnell)

3. Employee Access Agreement - The “pop-up” information when we turn on computers
(Sean Donnell)

4. BP 6160 — EI Camino Community College District Email, Internet and Network Use

Policy. (Sean Donnell)

ECCFT Appendix E — Computer Usage (Sean Donnell)

6. Status of College Council Goals

o
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College Council Policies/Procedures completed in the 2008-2009 time frame:

1. BP 4070 — Audit Enrollment —Adopted on 07/21/08.

2. BP 4300 - Field Trips & Excursions — Adopted on 3/16/009.
3. AP 4300 - Field Trips & Excursions — Adopted on 3/16/09.
4. BP 5030 - Fees — First Reading on 4/20/09.

5. AP 5030 - Fees — First Reading on 4/20/09.

Pending from 2008-2009

6. BP 2715 — Code of Ethics/Standards of Practice — distributed at College
Council on 3/9/09

7. BP 3050 - Institutional Code of Ethics, distributed at College Council on
12/1/08

8. AP 7120A - Administrative Hiring Procedures, distributed at College Council
on 2/23/09

College Council Goals 2008-2009

1.
2.

3.

o s

o ~

Focus on responding to the Accrediting Commissions Recommendations.

College Council members will report to and from their constituent groups. This will
be done quarterly.

Review annually — EI Camino Community College District — Vision Statement,
Mission Statement, Statement of Philosophy, Statement of Values, Guiding Principles
& Strategic Goals for 2007-2010. Jeanie will bring this in March.

Continue to build a sense of (campus) community. Assigned to Luukia & Angela.
Complete 10 policies and work towards pairing procedures with policies. The goal is
to get everything posted. Everyone will bring a list of policies they are working on.
All Administrative Procedures that accompany Policies will go through College
Council.

Incorporate the spirit of Accreditation in every day college operations.

Academic integrity as a team. Pete will determine how this can be measured.
Empower and encourage faculty and staff to create a culture that is safe for students
and conducive to learning. Physically safe and intellectually safe.
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Minutes of Ed. Pol. meeting April 23, 2009

We looked at BP4400@, that had first reading at the Senate meeting of April 21,
2009. Dr. Nishime had commented that she thought the Community Ed. should remain
a policy rather than a procedure, and after looking at CCLC templates, the Ed.
Pol. committee agreed. The change has been made and the policy is submitted for
second reading at the next Senate meeting.

The committee completed our revision of BP 4260.1, and attached is the draft for
the new BP 4260 and AP 4260, which should go in the packet for first reading.

The committee is also continuing collegial consultation on BP 4020, Program

Curriculum, and Course Development, and expects to have that ready for first
reading at the next meeting.
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Administrative Procedure 4320 Public Performance by Students
Musical or other programs may be presented by College performing classes or other
students for non-college organizations. Requests for such presentations must be approved
by the appropriate dean and the instructor of the class.

The College may charge an honorarium for the presentation.

This Administrative Procedure replaces BP 4320, Public Performance by Students.
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(existing) Board Policy 4400 Community Services Programs

iministrati |

BP 4400 Community Services

Reference:
Education Code Section 78300 et seq; Title 5, Sections 55002, 55160(b

The College may offer Community Services programs, known as Community Education classes.

Community Education classes are designed to provide instruction and to contribute to the
physical, mental, moral, economic, or civic development of the individuals or groups enrolled in
them.

Classes are open to all adults and some classes are open to age-appropriate minors who may
benefit from the classes.

General fund moneys are not expended to establish and maintain Community Education
offerings.

Students enrolled in Community Education offerings may be charged a fee not to exceed the cost
of maintaining community education classes, or classes may be provided for remuneration by
contract, or with contributions or donations of individuals or groups.

Community Education classes are not-for-credit classes.

Acadcemic Senate of El Camino College Page 15 of 47



May 5th, 2009

CCLC Template BP 4400 Community Services Programs

Note: A district is not required to have a community services program; but if it chooses to do so,
it is not required to seek approval from the Board of Governors. The following policy would be
appropriate.

Reference:
Education Code Section 78300

The District shall maintain a community services program that [ districts may wish to generally
describe offerings or specify types of courses. The Education Code defines it as: classes in civic,
vocational, literacy, health, homemaking, technical and general education, including but not limited
to classes in the fields of music, drama, art, handicraft, science, literature, nature study, nature
contacting, aquatic sports and athletics. ]

The community services program shall be designed to contribute to the physical, mental, moral,
economic or civic development of the individuals or groups enrolled in it. [districts may wish to adjust
the description-the example is from the Ed Code section. |

Community services courses shall be open for admission of adults and of minors who can benefit
from the programs.

No General Fund monies may be expended to establish or maintain community services courses.
Students involved in community services courses shall be charged a fee not to exceed the cost of
maintaining the courses. Courses may also be offered for remuneration by contract or with
contributions or donations of individuals or groups.

See Administrative Procedure [ # 1.
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El Camino College
Adopted: 12/20/04
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Board Policy 4260 Prerequisites and Co-Requisites

Reference: Title 5 Sections 55000 and 55003

The President/Superintendent is authorized to establish prerequisites, co-requisites and
advisories on recommended preparation for courses in the curriculum. All such pre-
requisites, co-requisites and advisories shall be established in accordance with the
standards set out in Title 5 and in consultation with faculty. Any pre-requisites, co-
requisites or advisories shall be necessary and appropriate for achieving the purpose for
which they are established. The procedures shall include a procedure by which a pre-
requisite or co-requisite may be challenged by a student on grounds permitted by law.
Pre-requisites, co-requisites and advisories shall be identified in District publications
available to students.

This Board Policy and its related Administrative Procedure replace Board Policy 4260.1.

See Administrative Procedure 4260.
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AP 4260 Prerequisites and Co-requisites

Reference:
Title 5, Sections 55000 et seq.

The following provides for the establishing, reviewing, and challenging of prerequisites,
co-requisites, advisories on recommended preparation, and certain limitations on
enrollment in a manner consistent with law and good practice. If prerequisites, co-
requisites, advisories, and limitations are established unnecessarily or inappropriately,
they constitute unjustifiable obstacles to student access and success. Therefore, this
procedure calls for caution and careful scrutiny in establishing them. Nonetheless, it is as
important to have prerequisites in place where they are a vital factor in maintaining
academic standards as it is to avoid establishing prerequisites where they are not needed.
For these reasons, the EI Camino College District has sought to foster the appropriate
balance between these two concerns.

1. Information in the Catalog and Schedule of Courses.
The college shall provide the following explanations both in the college catalog and in
the schedule of courses:

A. Definitions of prerequisites, co-requisites, and limitations on enrollment including
the differences among them and the specific prerequisites, co-requisites, and
limitations on enrollment that have been established.

B. Procedures for a student to challenge prerequisites, co-requisites, and limitations
on enrollment and circumstances under which a student is encouraged to make
such a challenge. The information about challenges must include, at a minimum,
the specific process including any deadlines, the various types of challenge that
are established in law, and any additional types of challenge permitted by the
college.

C. Definitions of advisories on recommended preparation, the right of a student to
choose to take a course without meeting the advisory, and circumstances under
which a student is encouraged to exercise that right.

D. Definitions of contract course, co-requisite, noncredit basic skills course, non-
degree-applicable basic skills courses, prerequisite and satisfactory grade.

2. Challenge Process
A. Any student who does not meet a prerequisite or co-requisite or who is not
permitted to enroll due to a limitation on enrollment but who provides satisfactory
evidence may seek entry into the course as follows:

1. If space is available in a course when a student files a challenge to the
prerequisite or co-requisite, the District shall reserve a seat for the student and
resolve the challenge within five (5) working days. If the challenge is upheld
or the District fails to resolve the challenge within the five (5) working-day
period, the student shall be allowed to enroll in the course.

2. If no space is available in the course when a challenge is filed, the challenge
shall be resolved prior to the beginning of registration for the next term and, if
the challenge is upheld, the student shall be permitted to enroll if space is
available when the students registers for that subsequent term.
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B. Grounds for challenge shall include the following:

1. Those grounds for challenge specified in Title 5, Section 55201(f).

2. The student seeks to enroll and has not been allowed to enroll due to a
limitation on enrollment established for a course that involves intercollegiate
competition or public performance, or one or more of the courses for which
enrollment has been limited to a cohort of students. The student shall be
allowed to enroll in such a course if otherwise he or she would be delayed by
a semester or more in attaining the degree or certificate specified in his or her
educational plan.

3. The student seeks to enroll in a course that has a prerequisite established to
protect health and safety, and the student demonstrates that he or she does not
pose a threat to himself or herself or others.

4. The student has the obligation to provide satisfactory evidence that the
challenge should be upheld. However, where facts essential to a determination
of whether the student's challenge should be upheld are or ought to be in the
college's own records, then the college has the obligation to produce that
information.

C. Curriculum Review Process

The curriculum review process shall at a minimum be in accordance with all of

the following:

1. Establish a curriculum committee and its membership in a manner that is
mutually agreeable to the college administration and the academic senate.

2. Establish prerequisites, co-requisites, and advisories on recommended
preparation (advisories) only upon the recommendation of the academic
senate except that the academic senate may delegate this task to the
curriculum committee without forfeiting its rights or responsibilities under
Section 53200-53204 of Title 5. Certain limitations on enrollment must be
established in the same manner.

3. Establish prerequisites, co-requisites, advisories on recommended preparation,
and limitations on enrollment only if:

a) The faculty in the discipline or, if the college has no faculty member in
the discipline, the faculty in the department do all of the following:
(1) Approve the course; and,
(2) As a separate action, approve any prerequisite or co-requisite,
only if:

(a) The prerequisite or co-requisite is an appropriate and
rational measure of a student's readiness to enter the
course or program as demonstrated by a content review
including, at a minimum, all of the following:

(i) involvement of faculty with appropriate expertise;
(ii) consideration of course objectives set by relevant
department(s). The curriculum review process

should be done in a manner that is in accordance
with accreditation standards.
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(iii)be based on a detailed course syllabus and outline
of record, tests, related instructional materials,
course format, type and number of examinations,
and grading criteria;

(iv)specification of the body of knowledge and/or skills
which are deemed necessary at entry and/or
concurrent with enrollment;

(v) identification and review of the prerequisite or co-
requisite which develops the body of knowledge
and/or measures skills identified under iv.

(vi)matching of the knowledge and skills in the targeted
course (identified under iv.) and those developed or
measured by the prerequisite or co-requisite (i.e.,
the course or assessment identified under v.); and

(vii)  maintain documentation that the above steps
were taken.

(b) The prerequisite or co-requisite meets the scrutiny
specified in one of the procedures for review of
individual courses (see below), and specify which.

(3) Approve any limitation on enrollment that is being established
for an honors course or section, for a course that includes
intercollegiate competition or public performance, or so that a
cohort of students will be enrolled in two or more courses, and,
in a separate action, specify which.

(4) Approve that the course meets the academic standards required
for degree applicable courses, non-degree applicable courses,
non-credit courses, or community service respectively.

(5) Review the course outline to determine if a student would be
highly unlikely to receive a satisfactory grade unless the
student had knowledge or skills not taught in the course. If the
student would need knowledge or skills not taught in the course
itself, then the course may be approved for degree applicable
credit only if all requirements for establishing the appropriate
prerequisite have been met excepting only approval by the
curriculum committee.

(6) Review the course outline to determine whether receiving a
satisfactory grade is dependent on skills in communication or
computation. If receiving a satisfactory grade is sufficiently
dependent on such skills, then the course may be approved for
degree applicable credit only if all requirements have been met
for establishing a prerequisite or co-requisite of not less than
eligibility for enrollment to a degree-applicable course in
English or mathematics, respectively.

b) A course which should have a prerequisite or co-requisite as provided
in (5) or (6) but for which one or more of the requirements for
establishing a prerequisite have not been met may only:
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(1) Be reviewed and approved pursuant to the standards for non-
degree applicable credit, non-credit, or community service; or
(2) Be revised and reviewed as required to meet the criteria for
establishing the necessary prerequisites or co-requisites.
c) The curriculum committee also reviews the course and prerequisite in
a manner that meets each of the requirements specified above.

4. Program Review. As a regular part of the program review process or at least
every six years, the college shall review each prerequisite, co-requisite, or
advisory to establish that each is still supported by the faculty in the discipline
or department and by the curriculum committee and is still in compliance with
all other provisions of this policy and with the law. Any prerequisite or co-
requisite that is still supported shall be reviewed promptly thereafter to assure
that it is in compliance with all other provisions of this policy and with the
law.

5. Implementing Prerequisites, Co-requisites, and Limitations on Enrollment.
Implementation of prerequisites, co-requisites, and limitations on enrollment
must be done in a consistent manner and not left exclusively to the classroom
instructor. Every attempt shall be made to enforce all conditions a student
must meet to be enrolled in the course through the registration process so that
a student is not permitted to enroll unless he or she has met all the conditions
or has met all except those for which he or she has a pending challenge or for
which further information is needed before final determination is possible of
whether the student has met the condition.

6. Instructor's Formal Agreement to Teach the Course as Described. Each—The
college shall establish a procedure so that courses for which prerequisites or
co-requisites are established will be taught in accordance with the course
outline, particularly those aspects of the course outline that are the basis for
justifying the establishment of the prerequisite or co-requisite. The process
shall be established by consulting collegially with the leeal academic senate

and—+-appropriate; the local bargaining unit.

Review of Individual Courses

If the student's enrollment in a course or program is to be contingent on his or her having
met the proposed prerequisite(s) or co-requisite(s), then such a prerequisite or co-
requisite must be established as follows. If enrollment is not blocked, then what is being
established is not a prerequisite or co-requisite but, rather, an advisory on recommended
preparation and must be identified as such in the schedule and catalog. Establishing
advisories does not require all the following steps.

1. Prerequisites and Co-requisites
A. Levels of Scrutiny. Prerequisites and co-requisites must meet the requirements of
at least one of the following subsections:
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1. The Standard Prerequisites or Co-requisites. The college may establish
satisfactory completion of a course as prerequisite or co-requisite for another
course provided that, in addition to obtaining the review of the faculty in the
discipline or department and the curriculum committee as provided above, the
college specifies as part of the course outline of record at least three of the
campuses of the University of California and the California State University
which reflect in their catalogs that they offer the equivalent course with the
equivalent prerequisite(s) or co-requisite(s). Any combination of University of
California campuses and California State University campuses is acceptable in
satisfaction of this requirement.

2. Sequential Courses Within and Across Disciplines. A course may be
established as a prerequisite or co-requisite for another course provided that,
in addition to the review by faculty in the department or discipline and by the
curriculum committee as described above, skills, concepts, and/or information
taught in the first course are presupposed in the second course, and a list of the
specific skills and/or knowledge a student must possess in order to be ready to
take the second course is included in its outline of record.

3. Courses in Communication or Computation Skills. Prerequisites establishing
communication or computational skill requirements may not be established
across the entire curriculum unless established on a course by course basis. A
course in communication or computation skills, or eligibility for enrollment in
such a course, may be established as a prerequisite or co-requisite for any
course other than another course in communication or computation skills if, in
addition to the review by the faculty in the discipline or department and by the
curriculum committee as provided above, the following is also done:

a) A list of the specific skills a student must possess in order to be ready

to take the course is included in the course outline of record; and

b) Research is conducted as provided above.
The prerequisite or co-requisite may be established for a period of not more
than two years while the research is being conducted provided that a
determination is made that a student who lacks the particular skills is highly
unlikely to receive a satisfactory grade because a sufficient percentage of the
grade is directly dependent on these skills. This determination must be
approved both by the faculty in the discipline and by the curriculum
committee as provided above and must be based on a review of the syllabus as
well as samples of tests and other assignments on which the grade is based.

4. Cut Scores and Prerequisites. Whether or not research is required to establish
a prerequisite, data collected to validate assessment instruments and cut scores
is always relevant to reviewing the prerequisites for the associated courses. If
such data are insufficient to establish the cut scores, any course prerequisites
established for the same course or courses may not be printed in subsequent
catalogs and schedules nor enforced in subsequent semesters until the
problems are resolved, and sufficient data exist to establish the cut scores. In
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such a case, the collection of these data shall be done in the manner prescribed
above in addition to other requirements of law. Such a prerequisite may be
changed to an advisory on recommended preparation while the problems are
being resolved.

Programs. In order to establish a prerequisite for a program, the proposed
prerequisite must be approved as provided for a course prerequisite in regard
to at least one course that is required as part of the program.

Health and Safety. A prerequisite or co-requisite may be established provided
that, in addition to the review by faculty in the department or division and by
the curriculum committee as provided above:

a) The course for which the prerequisite is proposed is one in which the
student might endanger his or her own health and safety or the health
and safety of others; and

b) The prerequisite is that the student possesses what is necessary to
protect his or her health and safety and the health and safety of others
before entering the course.

Recency and Other Measures of Readiness. Recency and other measures of
readiness may be established as a prerequisite or co-requisite only if, in
addition to the review by the faculty in the discipline or department and by the
curriculum committee as provided above, the following is also done:
a) A list of the specific skills a student must possess in order to be ready
to take the course is included in the course outline of record.
b) Data are gathered according to sound research practices in at least one
of the following areas:

(1) The extent to which students, those currently enrolled in the
course or those who have completed it, believe the proposed
prerequisite or co-requisite is necessary.

(2) Comparison of the faculty members' appraisal of students'
readiness for the course to whether students met the proposed
prerequisite or co-requisite. The faculty appraisal could be
done at any time in the semester that the college determined
was appropriate and based on independent assignments,
quizzes and exams, participation in courses or other indicators
that the student was or was not ready to take the course.

(3) Comparison of students' performance at any point in the course
with completion of the proposed prerequisite or co-requisite.

(4) Comparison of student performance in the course to their
scores on assessment instruments in the manner required to
validate an assessment instrument and cut scores for the course
in question as described above.

c) The standard for any comparison done shall be that a student is highly
unlikely to receive a satisfactory grade in the course unless the student
has met the proposed prerequisite or co-requisite. The research design,

Acadcemic Senate of El Camino College Page 38 of 47



May 5th, 2009

operational definitions, and numerical standards, if appropriate, shall
be developed by research personnel, discipline faculty, and
representatives of the academic senate. If the evidence fails to meet the
standard established, each college may establish the proposed
prerequisite or co-requisite as a recommended preparation and may
seek to establish it as a prerequisite or co-requisite only by following
the process described in this policy and any applicable college
policies.

d) If the curriculum committee has determined as provided in these
procedures that a new course needs to have a prerequisite or co-
requisite, then the prerequisite or co-requisite may be established for a
single period of not more than two years while research is being
conducted and a determination is being made, provided that:

(1) All other requirements for establishing the prerequisite or co-
requisite have already been met; and
(2) Students are informed that they may enroll in the course
although they do not meet the prerequisite. However, students
who lack the prerequisite may not constitute more than 20% of
those enrolled in any section of the course.
Prerequisites and co-requisites that are exempt from review at the time
they are, or were, established are not eligible for this exception, and
the research must be conducted during the six years before they must
be reviewed.

B. Additional Rules. Title 5, Section 55202 specifies additional rules, which are to
be considered part of this document as though reproduced here.

2. Advisories on Recommended Preparation.

The college may recommend that a student meet a standard of readiness at entry only if
recommended by the faculty in the discipline or department and by the curriculum
committee as provided in above. This process is required whether the college used to
describe such recommendations in its catalog or schedule as "prerequisites,” or
"recommended,” or by any other term.

3. Limitations on Enrollment.

The types of limitation on enrollment specified below may only be established through
the curriculum review process by the discipline or department faculty and the curriculum
committee specified above, including the requirement to review them again at least every
six years; for example, as part of program review. The following requirements must also
be met in order to establish these particular limitations on enroliment.

A. Performance Courses. The college may establish audition or try-out as a limitation
on enrollment for courses that include public performance or intercollegiate
competition such as but not limited to band, orchestra, theater, competitive
speech, chorus, journalism, dance, and intercollegiate athletics provided that:
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1. For any certificate or associate degree requirement which can be met by
taking this course, there is another course or courses which satisfy the same
requirement; and

2. The college includes in the course outline of record a list of each certificate or
associate degree requirement that the course meets and of the other course or
courses which meet the same requirement.

Limitations on enrollment established as provided for performance courses shall

be reviewed during program review or at least every six years to determine

whether the audition or try-out process is having a disproportionate impact on any
historically under-represented group and, if so, a plan shall be adopted to seek to
remedy the disproportionate impact. If disproportionate impact has been found,
the limitation on enrollment may not be printed in subsequent catalogs or
schedules nor enforced in any subsequent term until such a plan has been
endorsed by the department and the college administration and put into effect.

B. Honors Courses. A limitation on enrollment for an honors course or an honors
section of a course may be established if, in addition to the review by the faculty
in the discipline or department and by the curriculum committee as provided
above, there is another section or another course or courses at the college which
satisfy the same requirements. If the limitation is for an honors course and not
only for an honors section, the college must also include in the course outline of
record a list of each certificate or associate degree requirement that the course
meets and of the other course or courses which meet the same associate degree or
certificate requirement.

Blocks of Courses or Sections. Blocks of courses or blocks of sections of courses are two
or more courses or sections for which enrollment is limited in order to create a cohort of
students. Such a limitation on enrollment may be established if, in addition to review by
the faculty in the discipline or department and by the curriculum committee as provided
above, there is another section or another course or courses that satisfy the same
requirement. If the cohort is created through limitations on enrollment in the courses
rather than limitations on specific sections of courses, then the college must include in the
course outline of record a list of each certificate or associate degree requirement that the
course meets and of the other course or courses which satisfy the same associate degree
or certificate requirement.
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From: Vakil, David

To: Jaffe, Barbara; McPatchell, David; Winfree, Merriel; Wells, Rex;
Marcoux, Peter;

CC: Arce, Francisco;

Subject: revised Program Review common themes

Date: Thursday, April 30, 2009 9:41:20 AM

Attachments: PR recs.zip

Analysis of recommendations.xls

| updated and cleaned up the list of “common themes” that | noticed when
reviewing the 36 of the recommendation files that Barbara Jaffe compiled in the
attached zip file (below). Please note: ECC has completed many more than 36
academic program reviews, so_this information is not complete.

I’'m attaching my spreadsheet with the analysis. It includes the most common
recommendations from the 36 programs that | read. It also lists which
recommendations were mentioned by each program, in case someone wants to
check a specific area.

Perhaps this information should be shared with the deans, so they can verify the
departments in their area? Also, | think it a good idea to update this list with the
new program reviews and any annual updates that become available.

The following results were taken from the recommendation files in the attached
zip file. Note that no recommendations were “prompted” from the Program
Review model, except for staffing, equipment, facilities, and in the most recent
program reviews, curriculum and SLOs. All other recommendations below were
mentioned in the narratives by the authors of the Program Reviews as needs
specific to their program. Had these issues been specifically questioned in the
Program Review model, the number of requests may have been significantly
higher.

Here are the results:

. 24 programs requested additional faculty (full and/or part time)

. 19 programs requested additional equipment, often related to smart
classrooms or current equipment upgrades
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Air Conditioning and Refrigeration



2006



V.  Conclusion



 1.
Prioritized Recommendations



The AC&R program should be renamed to Heating Ventilation Air Conditioning and Refrigeration (HVACR) to be consistent with industry terminology.



The HVACR program will experience steady growth in the future. The environmental control of buildings, EPA regulations on refrigerants and government laws on new manufactured equipment will require substantial training for all instructors in the HVACR program.



A greater reliance on computer control will require additional provisions.  Upgrading equipment is an ongoing need.  The HVACR program must be able to provide training on the proper equipment that the advisory committee and industry recommends.



The staffing is not adequate to handle the projected increase in FTES and willrely on additional part-time faculty and staff to support the program.  An additional full-time faculty member is projected in the 1-2 year timeframe.



As the curriculum expands to cover new technology, faculty will continue to develop curriculum to match industry demand.



2.
Major Needs



1.  New upgraded equipment that meet industry and EPA guidelines for the lab.



2.  Safe tools and adequate supplies.



3.  Instructor training.



4.  Instructor(s) hiring search (Immediate need:  Part-time, Long term:  Full-time)



3.
Strategies



1.  Prioritize equipment upgrades for the HVACR lab.



2. Discuss with adjunct faculty training schools to attend that would improve the HVACR program.



3.  Propose new HVACR courses through the Division Curriculum Committee.



4.  Talk to faculty and deans as appropriate regarding the development of new curriculum



4.  Survey other community college HVACR programs to more effectively develop new course and certification proposals.
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AJ



2007



V.  Conclusion



 1.
Prioritized Recommendations



· Fully implement the principles of Student Learning Outcomes to improve learning and success of students in the administration of justice program



· add crime scene investigation course, proposed in Spring 08



· add test preparation for public safety in Fall 07



· add criminalistics program in collaboration with Physical and Natural Sciences in Fall 08



· create and add an on-line report writing class in Fall ‘08



· inactivate AJ 109, Patrol Procedures and AJ 125, Traffic Control and Accident Investigation



· implement formal, bi-annual meetings with adjunct faculty to obtain feedback on program status and program needs



· develop improved communication with counseling services 



2.
Major Needs



· Additional hirings to accomplish the above additional course recommendations



· Develop and implement a mentoring program for newly hired part time staff



· Upgrade all computers within department, desktop and laptops



1. Strategies



· Coordinate with Staff Development to obtain additional training in developing courses and in developing distance education expertise.



· Coordinate with division management to immediately implement bi-annual departmental meetings



June 2007
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Anthropology



2008



V.  Conclusion



 1.
Prioritized Recommendations



1) A full-time hire within the next 2 years (Estimated cost: $90,000).


2) Four to five new courses will be developed that focus on globalization, applied anthropology, Asian Cultures, Latin American Studies and perhaps Forensics* (Estimated cost: $4,500 per course).





*Pending approval of CSU/UC transferable units:




This approval would carry an additional start-up cost of 
approximately $3000 and an extra $3000 over the next five 
years.



3) Additional equipment for the physical anthropology lab course must be acquired. (Estimated cost: $4600 over the next five years)



4) Major improvements for the Anthropology Museum.






AC system estimated $10,000






Display cases
$40,000






Moveable walls
$10,000






Lighting

$30,000 (requires new bid)






Physical Plant
(see attached letter, requires bids)






Media: tuner/CD
$300






Staffing

$4500 (for release time) and






Student help

120 hours per semester



5) The program will increase the number of ANTH 1 sections to include additional evening offerings,  an additional section designated for the Honors Transfer Program, and day sections as needed (Estimated cost: $4,500 per section).


6) Additional on-line offerings according to demand. (estimated cost $4500 per section)



7) The department will offer ANTH 2 on a MW and TTh schedule and begin to phase out the less popular MWF offerings.


8) Faculty will attend on-campus workshops regarding student success.



2.
Major Needs



1) Full-time faculty to address the increase in enrollment.


2) Funding to purchase ANTH 1 Lab equipment needs.



3) Funding to much needed Museum improvements.


4) Scheduling and room availability to accommodate a shift to MW and TTh schedules for the ANTH 2 courses.



3.
Strategies



1) Begin looking into the development of new courses regarding globalization, applied anthropology, Asian cultures, Latin American studies and perhaps forensics (pending approval)


2) Begin advertising new sections and courses to be offered in order to generate interest in these classes. This will help to further increase enrollment and help to justify another full-time hire within the next 2 years.
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Architecture
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V.  Conclusion



 1.
Prioritized Recommendations




1.We recommend that a study be done to justify building area required for each program in our area. 




2. We recommend that a study be done to justify budget amounts for each department, based on FTES and student population.




3. We recommend that the college allow more beginning sections to be added to keep up with current student needs. 


2.
Major Needs




1. We need more area to make our program work efficiently the way the open lab is currently set up.  Students come to work and there are no drafting stations for them to work at.  




2. We need computers that will run the software in the one lab the school has given the department to teach in.




3. We need help, in the form of a Lab Assistant/ Tool Room Attendant to assist the teachers in reproduction and maintaining computers and drafting equipment.




4. We need more money designated to our supply budget, our increase in student population justifies it.




5. We need another full time teacher to help run the lab and teach more classes. Our full time to part time ratio is well below the 75:25 ratio.


3.
Strategies



The strategies the faculty choose are based on our industry trends.  We are currently designing our own website to compete with architecture schools at other colleges.  We feel that because of the size of our college and the academic and vocational course offerings, we will attract more prospective students to our program.  Incorporating events like “The Architect Lecture Series” and the Study Abroad Program makes our department competitive with others.  The Architecture Club has grown and will also gain public attention as they do community service projects which are covered by the media. Architecture is all about changing the environment in which we live; we the faculty, believe we teach that concept in all of our classes, and stress the commitment necessary to achieve success in this field. We assume, as we grow, that we will have more graduates transferring to university programs and going out to work in offices in the Southern California area. 
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V.  Conclusion



1.    Recommendations


Enrollment: To increase enrollment, including high school outreach, program faculty recommends 



· Creating a website, Podcast, or PowerPoint presentation about the department’s program, faculty, and students (II.A.); 


· Implementing more effective methods of communication regarding low-enrolled classes, such as announcements posted on the college’s website, and large posters displayed throughout the division (II.B.);


· Building or modifying facilities and/or reassigning facility usage to accommodate high enrollment classes and growth  in the art history, design, and digital arts areas;


· Offering more online courses or more sections of online courses;


· Reworking the time grid for classes in order to eliminate time overlaps (II.C.)



Student Retention and Success:


To improve student retention and success, program faculty recommends


· More instructional support services, including supplemental instruction (II.D.); 



· More hours allotted for teaching assistants to track and intervene at-risk students (II.D.); 



· More hours for tutoring, including on-line tutoring and tutoring by appointment (II.D.); 



· Supervised tutorial “Open Labs” located in the program’s facility that would provide student access to equipment, software, and tutorial supervision while working on required projects and assignments outside of class time (II.D.).



Curriculum: To improve the curriculum, instruction, and assessment, the program faculty recommends


· Developing a proposal and timeline for integrating the curriculum of the Photography Depart-ment into the Art Department’s program for review and approval by program faculty (III.A.);


· Revising one or more studio courses to meet General Education transfer requirements (III.A.);  


· Revising the art major requirements to allow Art 1 as creditable course units (III.A.);


· Creating a task force to investigate why so few students complete the requirements for program degrees and certificates (III.A.);


· Developing and refining its course and program assessment (III.B.);  


· Additional data collection by institutional research specific to the program such as number of students who declare an art major, number of students who gain employment after completion of a certificate, as well as transfer rates and destinations  (III. B.);


· Purchasing laptops and modifying classrooms with wireless capability (III.C.).


Program Requirements:  To meet the requirements of the program, program faculty recommends


· Purchasing a subscription to an online database of peer-reviewed scholarly articles on the arts, such as J-Stor, The Scholarly Journal Archive, for faculty and student research; 



· Restoring inter-library loan services for faculty and students (IV.A.);



· Funding the entire cost for faculty attendance at conferences and seminars (IV.A.);



· Developing a proposal, prioritization, and timeline for facility modification and usage, and sharing this with the college planning committee and its administration to ensure its integration into the division and college facilities master plan (IV. B.);



· Developing a proposal, prioritization, and timeline for equipment upgrades and new purchases, and sharing this with the college planning committee and its administration to ensure its integration into the division and college facilities master plan (IV.B.).


Staffing:  To insure the integrity and vitality of the program, the program faculty recommends



· Filling four full-time faculty positions:  two in the 2-D Studio Art area (Drawing/Painting, and Printmaking), one in Ceramics, and one in the Design area (IV.C.);  



· Creating a job description for the possible retirement of one full-time lab technician (IV.C.); 


· Creating a task force of administrators, faculty, and staff to develop strategies for filling the position of Division of Fine Arts Dean left vacant for more than three years (IV.C.);



· Hiring two lab technicians with offices located in the facility to inventory, maintain, and repair mechanical and computer equipment, including hardware, software, peripherals, and a large-format color printer, as well as to supervise and develop an existing digital archive of instructional resources, and assist faculty in the maintenance of WebPages, Podcasts, and Blogs  (IV.C.); 



· Hiring two certificated employees to supervise and tutor Studio Art students working on projects and assignments in an Open Laboratory, and to assist art history faculty in the assessment of student papers (IV.C.);



· Awarding part-time teaching assignments not on the basis of seniority but on job performance, using the same measures of assessment adopted by the program and the college, such as rates of retention and success (IV.C.); 


· Promoting active and long-term faculty mentorship (IV.C.);


· Creating a task force to reevaluate the criteria used in hiring personnel for the program and to make recommendations on the issue of equivalency for part-time candidates with work experience in the design industry, and the issue of qualifications where the assessment of degrees should take into consideration the reputations of the school (IV.C.);  


· Providing release time for a department chair or coordinator (IV.C.).


Planning:  To insure effective planning, the program faculty recommends



· Formalizing a five-year plan for the program using goals set forth in Section IV.D., and ensure its integration into the Master Plans for both the Division of Fine Arts and the College (IV.D.);



· Finding innovative solutions designed to attract more qualified and experienced candidates for the position of Dean, such as raising the starting salary, splitting administrative responsibilities among two or more individuals, or replacing the existing hierarchical model with the flat model being used in the private business sector today (IV.D.);



· Funding program-specific internal and external data collection to aid program planning (IV.D.);



· Informing program faculty on the procedures that need to be followed to ensure that their program’s plans, needs, and recommendations are integrated into the Master Plans for the Division and the College (IV.D.).



2.
Identify Major Needs



The major needs for the growth and success of the art program include the hiring of a dean and more full-time faculty and staff to fill the positions left vacant by retiring professors, and those that are anticipated to be vacated in the near future.  Decisions need to be made and implemented regarding future facility use and whether and best to revitalize those areas of the program impacted by technological and environmental changes and/or declining enrollments (e.g. Photography and Printmaking). Adequate budgets must be established to ensure that instructional equipment can be properly maintained, repaired, updated, or replaced.  This equipment includes aging mechanical and laboratory equipment, multimedia presentation equipment, and computers used in the classrooms as well as those used by faculty members in their offices.  The art building is in desperate need of immediate maintenance and renovations to bring the buildings up to safety codes.  Outdated HVAC and lighting systems make present working conditions unsafe and unhealthy.  To facilitate the desired growth of the program, the art department needs to have adequate funding and personnel to publicize and promote the program, its course offerings, and its events within the community.




Priority One:  Enrollment and Retention


· Evaluate student demand for more online courses and sections.


· Evaluate student demand for more offerings during Winter intersessions.


· Rework the time grid for classes in order to eliminate time overlaps.


· Create a website, Podcast, or PowerPoint presentation about the program, faculty, and students. 


· Develop strategies for more effective methods of communication regarding low-enrolled classes



· Develop strategies for improving student retention and success, including: supplemental instruction; teacher aides that would track and intervene at-risk students; additional tutoring hours for art history that would include on-line tutoring and tutoring by appointment; and supervised tutorial labs located in the program’s facility that would provide student access to equipment, software, facilities, and tutorial supervision while working on required projects and assignments outside of class time. 



Priority Two:  Curriculum and Program  



· Make a recommendation to merge or not merge the Photography Department and the Art Department.  If the decision is to merge the departments, make a recommendation on whether or not to offer both wet-lab and digital processes; renumber and revise the courses and certificates.  



· Make decisions regarding whether and how to revitalize the Printmaking Area.  



· Clarify the Design and Digital areas.




Priority Three: Facility  



· Develop a proposal, prioritization, and timeline for facility modification and usage



· Share this proposal with the college planning committee and its administration to ensure its integration into the division and college facilities master plan.




Priority Four:  Staffing



· Fill four full-time faculty positions:  two in the 2-D Studio Art area (Drawing/Painting, and Printmaking), one in Ceramics, and one in the Design area.   



· Create a job description for the possible retirement of one full-time lab technician. 


· Create a task force of administrators, faculty, and staff to develop strategies for filling the position of Division of Fine Arts Dean left vacant for more than three years.



· Hire two lab technicians with offices located in the facility to inventory, maintain, and repair mechanical and computer equipment, including hardware, software, peripherals, and a large-format color printer, as well as to supervise and develop an existing digital archive of instructional resources, and assist faculty in the maintenance of WebPages, Podcasts, and Blogs.



· Hire two certificated employees to supervise and tutor Studio Art students working on projects and assignments in an Open Laboratory, and to assist art history faculty in the assessment of student papers.



3.
Discuss strategies for implementing recommendations


The chairs of the program review committee will present a draft of the program review for review and comment to department members, make appropriate corrections and revisions to the document, and seek department approval for its submission to the Dean of Fine Arts Division, and the Vice President of Academic Affairs during Spring 2008.  Following its acceptance by the program review committee composed of representatives of the Academic Senate and Academic Affairs, the chairs of the program review committee together with the department faculty will establish sub-committees to address the various prioritized recommendations.  
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V.  Conclusion



 1.
Prioritized Recommendations



1. Hire a Planetarium Manager.



a. This has been a high priority for this department for over 7 years.



2. The department should also try active measures to increase success and retention without sacrificing rigor. This could be done by doing more interactive activities and by coordinating and developing classroom activities together, rather than individually, as is primarily done now.



3. The astronomy department should alter its schedule to offer more classes on weekends and the mornings. Perhaps include a lab course in these new/restored offerings.



4. Maintain current high level of instruction in Astronomy.



5. Students should be resurveyed at the end of the semester to re-examine whether an algebra level astronomy or astrophysics class should be developed or not.



6. Evaluate current tutoring experiences, including the new night opportunity. Revise according to findings.



7. A combined lecture-lab course should also be developed pending survey results/other data.


8. Develop the ability to recruit and hire outstanding astronomy instructors, both full and part-time, when they become available.



9. Full-time teachers should be more active in the night courses, either by teaching the courses or by mentoring and/or monitoring the faculty.


10. Expand the public planetarium program to offer additional school shows and more evening shows.


11. Develop a formal (paid) mentoring program for new instructors.



12. The astronomy department should do a survey of other schools’ exams and/or course materials to determine if our lower-than-average success and retention rates are, in fact, caused by offering more rigorous courses.



13. Develop a science pre-requisite course and/or an elementary astronomy course.


14. Find a new long-term tutor or two for the Learning Resource Center.


2.
Major Needs



Hire a planetarium manager. Having this position filled will restore our public programs and allow the school to recruit new students. The manager would also be able to maintain all equipment and do the general upkeep of the facilities. This would help students in all instructional sections.



3.
Strategies



Our primary goal has been to hire a planetarium manager to increase our planetarium shows and do equipment maintenance and upgrades. Thus far, we have been able to take care of our planetarium maintenance and equipment needs with a variety of sources: I-grant, some funds from the Natural Science division, and funds from the ScienceFEST program’s grant. However, these were largely one-time sources of funds that mostly came from private organizations. This is not a long-term solution to our needs. We note that we have made significant equipment upgrades, such as cleaning and repainting the interior of the planetarium dome, which hadn’t been done since construction in 1969, and installing a new LED energy-efficient lighting system (expected January 2007). As can be seen, the astronomy department has worked diligently to maintain and improve its technology.



There is still a strong need for a planetarium manager to perform equipment maintenance and to provide public outreach to local schools, the public, and to support the requests from the ScienceFEST program (which was part of the reason the ScienceFEST program was able to contribute funds to the astronomy department). While private donors have been willing to donate money for equipment upgrades that improve our classroom and teaching, they have not been willing to fund a permanent position for the planetarium. While we have looked for external funding, we now feel this funding must come from ECC.



To help facilitate hiring a planetarium manager, we note that revenue generated from planetarium shows would partially offset (approximately 20-35% of) the salary & benefits costs of the planetarium manager.



Further we have developed the following proposal. Since the division lost the Lab Technician supervisor position when that person retired, there has not been a full-time replacement. The division council was receptive to the idea of combining the planetarium manager and the lab technician supervisor position into one position. This would be a comprehensive solution to several division needs, and combined from the revenue generated by the planetarium shows, is an inexpensive solution to several long-standing staffing problems.
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 1.  Prioritized Recommendations



•  All three Departments should seek to replace critical full-time faculty members who have retired recently.  They each played important roles in their respective Departments teaching classes that generated high FTES, as well as developing curriculum.  


•  All three Departments should pursue adding additional course offerings online.



•  Make good use of the President’s advisory meeting each year to remain in contact with and responsive to professionals in their respective fields.



•  Faculty should continue attending professional development conferences and acquire new training offered on campus as well as through professional organizations and societies.



•  Continue to be certain that our courses articulate (where appropriate) with comparable courses at local transfer universities.  



•   Keep current with the latest textbooks and technology offered by the major publishers.



•   Continue offering online classes that meet demand.


•   The Departments could capitalize on this trend by offering more online classes and by possibly pursuing podcasting as a mode of course delivery.  



•  Because the Department rates are below the division and statewide rates, the Department faculty recommends that more Accounting tutors be made available and funded to help the many students with diverse needs as they study this subject.  



•   Perhaps a course in Computer Applications in Accounting should be added to the program offerings.  (However, this course was developed and offered in the past few semesters and for a variety of reasons was not successful.)


• The Accounting Department should become involved in learning and writing Student Learning Outcomes (SLOs).  Faculty members should employ SLOs at both the course level and the program level.



• Faculty members who attend local and regional training conferences, or who participate in symposiums hosted by publishers where successful teaching/learning methods are exchanged (often in light of emerging technologies), ought to share more of what they have learned with other faculty.  This can be done either in Departmental meetings or as part of the “flex day” program.


•   The Division budget should include:



       •  More funding for more Accounting tutors - $5,000 per semester 950 hours at $10.00 per hour).



       •  More hours for the Accounting lab in room Business 10 to be open and staffed - $5,000 per semester (50 hours at $10.00 per hour)


•   The Accounting Department should pursue filling a new full-time tenure-track faculty position - $69,000.


•  The Accounting faculty want to see the program exude quality in personnel, facilities, and course content.  In this way, the program will remain strong and attract students for many years to come.   



•  The Accounting Department should begin the process of reviewing and updating (if needed) its course outlines of record for all its courses (except for BUS 3, which has been recently reviewed).


•   The Department recommends attempting to articulate BUS 1A and BUS 1B with CSU Fullerton once the course outlines of record have been reviewed and updated.



2.  Major Needs



•   The Accounting Department needs to review and update its course outlines of record.



•  There is an ongoing need to continue the Accounting computer lab in room Business 10 and to increase the number of Accounting tutors available to students.



•   The Accounting Department has a need to fill a new full-time faculty position to replace openings created by retirements in recent years.



•   The Accounting Department needs to have the latest instructional technology—such as computers, screen projectors, document projectors, sound systems, lighting control, etc...—in its classrooms and operating reliably in order to effectively teach the course content.  


3.  Strategies



•   At its next meeting, the Accounting Department will begin the process of reviewing and revising as needed the course outlines of record for the Department.



•   The Accounting Department will pursue articulating its BUS 1A, Financial Accounting and BUS 1B, Managerial Accounting classes with California State University, Fullerton.



•   The Accounting Department will continue to offer online classes to meet the current strong student demand.



•   The Accounting Department, with the support of the Division Dean, will pursue the hiring of a new full-time tenure track instructor.



•   The Department will attempt to get additional funds allocated to support the Accounting computer lab in room Business 10, and to pay for additional Accounting tutors.



•   The Accounting Department will continue to request funding to maintain, upgrade and replace its classroom technology used in instruction.  


Management/Marketing


1.  Prioritized Recommendations



•  The Management/Marketing Department should meet to consider changes that could be implemented to improve the retention rate in the Department.


•   The Management/Marketing Department should also consider changes to implement into the program to improve the success rates for their classes.



•  The Department should seek to replace critical full-time faculty members who have retired recently.  They each played important roles in their respective Departments teaching classes that generated high FTES, as well as developing curriculum - $69,000.  


•  The Department should pursue adding additional course offerings online.



•  Make good use of the President’s advisory meeting each year to remain in contact with and responsive to professionals in their respective fields.



•   Keep current with the latest textbooks and technology offered by the major publishers.



•   Continue offering online classes that meet demand.


2.  Major Needs



•   The Business Management/Marketing Department needs to hire at least one new full-time, tenure-track instructor in Business Management.



•   The Department needs to review and update its course outlines of record and revise as necessary.



•   The Business Management/Marketing Department has a need to fill at least one new full-time faculty position to replace openings created by retirements in recent years.



•   The Business Management/Marketing Department needs to have the latest instructional technology—such as computers, screen projectors, document projectors, sound systems, lighting control, etc...—in its classrooms and operating reliably in order to effectively teach the course content. The equipment should be replaced and upgraded as needed and maintained as necessary. 


3.  Strategies


•      The Business Management/Marketing Department, with the support of the Business Division Dean, will pursue the hiring of at least one new full-time tenure-track instructor in Business Management.



•   The Business Management/Marketing Department, with the support of the Business Division Dean, will continue to request funding to maintain, upgrade and replace the equipment, software and other technology used in our courses.



•   The Business Management/Marketing Department will continue to develop more classes to be offered online or in a hybrid format to meet the student demand.



Office Administration


1.  Prioritized Recommendations



•    The Department should seek to replace critical full-time faculty members who have retired recently.  They each played important roles in their respective Departments teaching classes that generated high FTES, as well as developing curriculum - $69,000.  


•    The Department should pursue adding additional course offerings online.



•  Make good use of the President’s advisory meeting each year to remain in contact with and responsive to professionals in their respective fields.



•   Keep current with the latest textbooks and technology offered by the major publishers.



•   Continue offering online classes that meet demand.



•  Offer some courses on an 8-week (rather than 16-week) schedule, and experiment with offering more courses on a hybrid basis.



•   Explore feasibility of employing new technology available with Windows Vista operating system for teaching Bus. 49abcd Voice Recognition for Computer Input.



•    Develop three new short-term certificate programs to prepare students for employment in the high-demand areas of Receptionist, Medical Office, and Legal Office.



2.  Major Needs



•   The Office Administration Department needs at least one new full-time faculty position to replace faculty who have retired in recent years.



•  The Office Technology Center—together with its Authorized Testing Center for Microsoft Computer Applications Specialist certification exams—needs to be maintained and continuously staffed with an instructional assistant to administer exams, help coordinate the keyboarding program, and provide lab assistance to students in a number of Business Division courses.



•   The Office Administration Department needs to have the latest software and technology—including computers, projectors, sound systems, lighting control, etc.--operating reliably in order to effectively teach course content.  


3.  Strategies



•   The Office Administration Department, with the support of the Business Division Dean, will pursue the hiring of at least one new full-time tenure-track instructor in Office Administration.



•   Considering the anticipated demolition of the Business Education Building, the Office Administration Department, with the support of the Business Division Dean, will attempt to locate and secure a classroom facility that can replace Bus. 9-11 (the current Office Technology Center and Authorized Testing Center) and provide the facilities and equipment needed for MCAS testing, our keyboarding program, and additional course needs.



•   The Office Administration Department, with the support of the Business Division Dean, will continue to request funding for maintenance and replacement of the software and technology used in our courses.  
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V.  Conclusion



 1.
Prioritized Recommendations



Upgrading equipment and software is an ongoing need.  The CADD program must be able to consistently provide training using the proper tools that our advisory committee and industry recommends.



Hire additional part-time faculty to support the program as needed. An additional full-time faculty member is projected in the 3-5 year timeframe.



Ongoing computer training for all instructors in the CADD program is necessary to keep up with industry. Also, as curriculum expands to cover new technology, faculty will need to develop curriculum in multiple formats to match industry demand. Additional formal training should be offered to compose and direct more courses online.



Open Tech Arts bldg. labs 24/7, and employ student assistants to manage the labs



2.
Major Needs




1.  New, upgraded equipment that meets industry standards and student needs


2.  Upgrade facilities (furniture, lighting, etc) 


3.  Instructor training.



4.  Instructor hiring search (Immediate need:  Part-time;  Long term need:  Full-time)



3.
Strategies




1.  Prioritize equipment upgrades for the CADD lab.



2.  Discuss with faculty training that would improve the CADD program.



3.  Talk to faculty and deans as appropriate regarding the development of new curriculum, and propose new courses through the Division Curriculum Committee



4. Partner with other College and University CADD/Eng programs to more effectively develop and deliver new course and certification offerings and platforms
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V. Conclusion


A. Prioritized Recommendations


1. Full-Time Faculty Hires: The first priority is to hire two additional full-time faculty members for the Fall 2008 semester.  



2. Department Chair – As a growing vocational program, a rotating Department Chair position should be instituted with 40% released time in order to oversee the implementation of the recommendations set forth in this report. 



3. Full-Time Program Assistant – As a growing vocational program, a full-time Program Assistant should be hired in order to work with the high volume of students seeking information about the program, child development permits, certificates, degrees, paid and volunteer internships,  and who need advising in additional to counseling, 



4. Greater Collaboration with the Child Development Center – The faculty should continue to work with the director and faculty at the child development center in order to better align the curriculum and practices taught in the department with the practices at the center. 



5. Articulation Agreements with Local Universities- The faculty should continue to work with CSU and UCs representatives to develop course-to-course articulation as well as formal memorandums of understanding.



6. Advisory Board Improvements – The faculty will strive to hold additional meetings with advisory board members in order to gain recommendations to align the curriculum and practices with the needs of employers in the field. 




7. Course Offerings- The faculty will develop a schedule that includes additional curriculum courses and more Saturday offerings. 



8. Child Development Permit Approving Institution – The faculty will complete the paper work process in order to become authorized by the State of California Commission on Teacher Credentialing to approve applications for all levels of the Child Development Permit.   



B. Major Needs


In order to accomplish the goals outline in the previous sections, the following personnel are needed. 



· Two additional full-time faculty members, especially those with expertise in curriculum and children with special needs. 



· One full-time Program Assistant 



· Department Chair, two-year rotating term, with 40% release time


C. Strategies


			Action


			Timeline





			Work with the dean to develop the required paperwork and justification for the Faculty Position Identification Committee  



for the prioritization of faculty hires. 





			Fall 2007





			Develop a job description for the Department Chair and the Program Assistant 






			Fall 2007





			Conduct a hiring committee for full-time childhood education faculty and Program Assistant 






			Spring  2008





			Develop schedule which includes additional Saturday offerings



 


			Fall 2007





			Submit application to the California Commission on Teacher Credentialing to be approved as a Child Development Permit approving institution 






			Spring 2008





			Revise Curriculum 


			Fall 2007/Spring 2008





			Once full-time faculty have been hire: work to redistribute current assignments and to add assignments and responsibilities such as: participation in campus and off-campus committees and advisory boards,  become State-mandated professional growth advisors for students who have been awarded the child development permit, review and approve child development permit applications, provide student advisement, conduct Child Development Permit, Certificate  Web site  and Degree information sessions, work more closely with the El Camino College Child Development Center. 


			Beginning Fall 2008 with activities ongoing
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V.  Conclusion



 1.
Prioritized Recommendations



· Develop new courses, or revitalize existing curriculum to cover newer technologies that are of interest to employers and our students.



· Obtain training for existing staff on newer hardware and software platforms that will form the basis of our newer courses.



· Continue to adhere to the three year cycle of upgrading the resources within our computer labs.



· Work to articulate El Camino Colleges CIS 16 and CIS 19 classes with California State University; Dominguez Hills CIS 272 and CIS 275 respectively.



· Continue the recruitment of knowledgeable information technology employees from local companies as part-time instructors.



2.
Major Needs



· As many of our computer labs are running equipment that are out of warranty it is critical that these labs receive long overdue upgrades.



· Training for existing staff on recent technology innovations that will form the basis of our new curriculum.



· A reduction in the time required for our new courses to go from idea and development, through the lengthy curriculum process to fruition.



· Teaching assistants for open labs and CIS classes with enrollments of 44.



3.
Strategies



· Make use of our advisory board to identify needed IT skills (and therefore the new classes that we should offer) required of CIS job applicants.



· Continue to stay abreast of new CIS offerings of neighboring institutions.



· Make available online classes to those students who prefer an online format.



· Continue to partner with the high schools and local businesses that our potential students live in/work for
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V.  Conclusion



 1.
Prioritized Recommendations



1.  Explore ideas for expanding shop facilities, including the tool room, and creating additional storage areas for student projects and materials.  Acquire space for interior framing classes, to be utilized for night classes and in inclement weather.




2.  Install stadium lighting.



3.  Expand evening and weekend class offerings in both the yard and shop-based classes, including short-term, specialized technique classes.



4.  Change the starting time for Construction Technology 100 from 7:00 AM to 8:00 AM.



5. Continue creating public awareness of the Construction Technology program in our on-going student recruitment efforts.



2.
Major Needs




Additional space and lighting.



3.
Strategies



Continue to improve facilities in order to attract students and best serve their needs with current information and state-of-the-art techniques.
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V.  Conclusion



 1.
Prioritized Recommendations



· Fully implement the principles of Student Learning Outcomes to improve learning and success of students in the Cosmetology program.



· Add State Board review course



· Implement formal, bi-annual meetings with adjunct faculty to obtain feedback on program status and program needs.



· Develop improved communication with counseling services



· Add pre-registered orientation 



· Esthetician and manicuring course



· General Education such as Business and math.



2.
Major Needs



· Additional hiring’s to accomplish the above additional course recommendations



· Develop and implement a mentoring program fro newly hired part-time staff



· Upgrade all computers within department, desktop and laptops



· Equipment



· Improve facility



· Lecture room



3.
Strategies



· Coordinate with Staff Development to obtain additional training in developing courses.



· Coordinate with division management to immediately implement bi—annual department
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1. Conclusion



1.
Prioritized Recommendations



1. Address the current dance studios needs in terms of more space (at least four full sized dance studios, one equipped with a lighting grid specific to rehearsal /performance needs for dance presentations), relocation of the dance studios (not adjacent lecture classrooms) and ventilation, flooring and other heath/safety related concerns.



2. Reinstate teaching assistants and musical accompaniment into those classes whose enrollment and/or style of dance is best served through these types of instructional support. Maintain some type of budget allocation for the dance classes in order to replace the loss of “L” Lab courses for events sponsored by the El Camino Center for the Arts.



3. Continue to upgrade the equipment and facilities specific to the various dance studios and lecture classrooms to address the current health and safety issues (fixed ballet barres in disrepair, ventilation) and instructional support (working television monitors and DVD/VHS players in all classrooms used for dance classes.



4. Expand dance class offerings through additional FTES allotment to include evenings, weekends and online courses as appropriate. This would include the separation of class levels as currently offered (ie. beginning ballet/intermediate ballet/ballet variations).



5. Develop curriculum including the three major areas of dance education (the first two requiring the necessary interdivisional/departmental collaborations as identified)  that need to be addressed specific to the student population attending El Camino College (1.Certification program in Pilates, 2.Certification program in Commercial Dance, 3.Lecture and Studio based courses in selected areas of ethnic dance).
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6.  Identify and request an active hiring search regarding the growing need for both part-time and full-time faculty instructors as the department continues to grow and to address the eventual retirement of one of the two full-time instructors.



7. Address and identify specific dance classes that would benefit by enrollment limitations. Also the issue of credit/no credit as an option for many of the studio dance classes.



8. Continue to refine program assessment.



2.
Major Needs




1. Four full-sized dance studios with proper flooring, ventilation and fixed wall 



    barres, at least one dance studio with a lighting grid for dance 




    rehearsals/performances. These studios need to be in a location separate from 




    lecture classrooms.




2. Teaching assistants for larger studio based dance technique classes.




3. Musical accompanists for selected studio based dance classes.




4. “L” course lab replacement program fro dance class written critiques.




5.  Equipment and facility upgrades in terms of fixed ballet barres, television 




     monitors and DVD players.




6. Additional dance class FTES allotment.




7. Certification program(s) development (Pilates, Commercial Dance).




8. New Course(s) Development




9. Instructor(s) hiring search (Immediate need: Part-time, Long term: Full-time)



3.
Strategies



       1.  Reopen dialog with bond and facilities planning committee(s) regarding the 




prioritization of the four full sized dance studios in the college planning process.                                    


       2.  Discuss as agenda items in Dance Department meetings the need for teaching




assistants and musical accompaniment for specific dance classes.



       3.  Prioritize equipment upgrades for the dance classrooms based on health, safety



and visual teaching aids through the Fine Arts Division.



1. Dialog with the other performing arts faculty regarding the El Camino Center for the Arts “L” lab course options.



2. Propose creative dance class scheduling options based on projected expanded FTES allotments.



3. Investigate the online course development opportunity for appropriate dance classes.



4. Propose new dance courses through the Division Curriculum Committee.



5. Talk to faculty and deans as appropriate regarding the development of certification programs.



6.  Survey other community college dance programs to more effectively develop new course and certification proposals.
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V.  Conclusion



 1.
Prioritized Recommendations



A     . The prioritized recommendations for the program are:



1.  Improved marketing of the program



2.  Strengthen relationships with local feeder schools



3.  Strengthen relationships with local industry



4.  Update facilities to include Telecommunications lab, Power and Energy lab, and Home 



     Technology Integration lab.


2.
Major Needs



1.   Dedicated ECC administrator to develop internships and industry relationships exclusively 



      for the I&T  Division



2.   Infusion startup of monies to implement new state-of –the-art technologies



3.   A formal partnership with local industry similar to articulation agreements



4.    Department Chair or “Cluster Leader” 




5.    A less burdening curriculum process. 



3.
Strategies



Intercampus efforts


           Merge Electronics and Computer Hardware Technology with other division


           Departments to share resources and strengthen offerings


     Explore and possibly develop new degrees and certificates in the areas of : Mechatronics, 



     Renewable Energy, Telecommunications, Security, and    Home Technology Integration   



Develop long-term internship programs



Further develop website presence to advertise program and open communication


“List-serve’ newsletter of class offerings and current work to both development centers , potential employers and students



Upgrade curriculum 
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V.  Conclusion 



 1.  Prioritized Recommendations



1. Establish English Department Coordinator Position: Given the facts that the English Department is larger than all divisions on campus, that the department relies consistently on high numbers of part-time instructors, and that the department offers key prerequisites for courses campus wide, it is recommended that a 50% reassigned time English Department Coordinator position be established. 




A. Responsibilities of the English Department Coordinator would include the following:




1) Oversee the composition program



2) Chair a committee to review the English placement process



3) Chair the literature committee



4) Constitute and chair the creative writing program committee



5) Assist with hiring of part-time instructors



6) Coordinate the mentor program for part-time instructors



7) Review the effectiveness of online offerings



8) Coordinate English Department Brown Bags



9) Oversee the revision of Course Outlines for English A, B, and 1A



10) Review and periodically update the list of approved texts for each course



11) Coordinate computer labs (software, technical assistance, class assignments) in the new Humanities building in conjunction with the Dean and Associate Dean, technical services and the Writing Center.



12) Oversee and coordinate the implementation of departmental Student Learning Outcomes (SLOs).



B. Estimated Cost for 50% reassigned time replacement: $13,552 (adjunct lecturer at Step 6) - $41,593 (full-time faculty at Class 4, Step 6 plus benefits).



2. Study the effectiveness of various programs in increasing student retention and success.



3. Increase the number of composition courses meeting at least one day per week in a computer lab.



4. Assess the effectiveness of the current placement system and investigate the feasibility of a written component for the English Placement Test.



5. Revise Course Outlines for English A, B, 1A.



6. Purchase one additional photocopiers for faculty use (estimated cost $3000).



7. Increase enrollment and coordinate offerings for Literature and Creative Writing Programs. 



8. Design and pilot a hybrid course program for transfer-level composition courses in conjunction with Distance Education and I&T.



9. Review and revise the A.A. Degree in English to be consistent with current practice and transfer requirements.



10. Assess the effects of scheduling, class size and special programs on student retention and success.



11. Hire more full-time faculty (estimated cost approximately $35,000/ faculty member).



12. Identify future trends that will affect the English Department, such as increasing numbers of faculty who teach both reading and composition and increasing numbers of special needs students, and formulate actions plans to respond to these trends.



13. Develop a strategy for devising, integrating, and assessing Student Learning Outcomes (SLOs) for the various programs in the department



14. Develop a Certificate for Creative Writing.



2.   Major Needs



· Coordination of the English Department programs and offerings



· Fully equipped  and consistently maintained computer labs for composition courses



· Fully equipped  and consistently maintained classrooms



· Additional photocopier for faculty use that is consistently maintained and supplied with paper and toner 



· Improve student placement and increase student retention in composition courses



· Orientation and mentoring of part-time faculty



· Additional full-time faculty to replace faculty who are retiring or permanently reassigned



· Planning and Research support to assess effectiveness of current programs and identify trends



· Updating of courses and English A.A. degree



· Development of a Creative Writing Certificate



· Coordination and oversight of English Department Student Learning Outcome (SLO) development and integration 



3.   Strategies



· Obtain college approval to create a position for 50% English Department Coordinator to oversee planning, oversight, and implementation of items listed in Item 1 above.



· Address needs for additional computer labs with the Academic Technology Committee, the Vice-President for Academic Affairs, and the College President.



· Continue to submit requests for additional full-time instructors.



· Design and implement studies, in conjunction with Office of Planning and Research, to assess the effectiveness of current programs and identify trends affecting the department.


· Pilot program to improve placement in conjunction with the Testing Office.



· Pilot program to institute hybrid courses in conjunction with I&T and Distance Ed. 



· Assign faculty to update course outlines for English A, B, and 1A, as well as to revise the English A.A. degree and develop the Creative Writing Certificate.
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V. Conclusion



A)
Prioritized Recommendations for ESL Faculty and Students



· Establish a formalized Mentoring Program for adjunct and full-time faculty



· Provide technology training for ESL faculty (basic computer use) both in and out of the classrooms



· Establish an American culture class



· Hire a full time ESL counselor



· Designated ESL student social area to facilitate communication and a sense of community



· Provide meetings for ESL students to discuss their challenges and various issues



· Consider a prerequisite for 1A, such as 52C.



B)
Major Needs



· Based on the faculty surveys, both full-time and adjunct instructors would like to have more collaboration.  Instituting a formalized Mentoring Program would facilitate two goals of the Department: faculty would be able to help each other with adjusting to courses as well as the college, if necessary.  Second, this relationship could respond to another faculty need--more consistency of standards for courses through the establishment of norming sessions. These sessions would help increase the consistency between the same courses and would provide clearer matriculation guidelines.



· The ESL instructors also expressed interest in more technology training in basic computer skills for their professional use both in and outside of their classrooms.



· Faculty indicated the need for an increase in full time ESL positions.


· Heavily promote faculty office hours.  


· Encourage the use of multiple teaching methods in class.


· Continue to promote the library, counseling, and writing center services.  Make a deliberate effort to inform students in writing of other available services.


· Work with the District to fund both ESL Orientations and bilingual aides.


· Consider forming on-going, informal ESL student groups.


A) Strategies to Implement Recommendations and Needs



· The ESL Department should provide more opportunities for both adjunct and full-time faculty members to come together to discuss curricular issues and syllabi.  These meetings can also incorporate the Mentoring Program.  The new Mentor Program can be established at the beginning of the semester.



· Some of the ESL meetings can be held in the computer lab to allow the instructors to practice using some of the newer technology. 



· Work with Staff Development to provide more computer training for ESL faculty.



Additional Information from Faculty Surveys



· The majority of the full-time and adjunct instructors use lecture, group discussion and collaborative learning projects as the three main teaching methods or programs in their classrooms.’



· Many of the full-time and adjunct ESL instructors are members of TESOL and CATESOL and regularly attend ECC Flex activities.  Two adjunct faculty members participate in committees, and seven attend department meetings.



· Both full-time and part-time faculty believe strongly that mentoring activities for faculty new to the campus and new to specific courses should be continued and expanded.  Several faculty stated that mentoring is valuable not only for individual faculty members but for enhancing consistency across the ESL program, especially in the writing courses.



· Part-time faculty felt that generally most of their information came from full-time faculty, with office staff providing additional information.



· Three out of the eight full-time faculty expressed concerns about technology, asking for more basic computer use classes. Among all faculty, the least-used campus resource was campus e-mail.  The most used were the library and the copy center.



Additional Information from Student Surveys



· The ESL Department’s demographics have shifted since the 1993 Program Review, in which 32% of ESL students were Latinos.  Today, 23.5% are Spanish-speaking, whereas 43.4% are Asian, with the four largest groups in descending order being Korean, Japanese, Chinese and Vietnamese.



· Institutional outreach seems of dubious value since 52% of our students stated that they had heard about ECC from a friend.  38% of the students chose ECC because it was close to home and 25% chose it because of either its good academic transfer rate or because of its quality instruction.



· About 80% of the students who attended an orientation found it either very or somewhat useful.  This finding suggests that we should continue to promote and perhaps expand orientation availability.



· The most popular on-campus services are the library and the counseling division, with nearly 90% of the students who used the library finding it either very useful or useful.  Nearly 70% of students who used counseling services found them very useful or useful. However, when students were asked who they found most useful in planning their programs, nearly 34% cited ESL teachers, nearly 27% cited counselors and about 20% cited friends.



· The third most popular resource was the Writing Center, with 58% of those using it finding it either very useful or useful although 30% claimed not to know about the Writing Center at all.



· Based on the surveys, the ESL students do not know about the myriad of services available on campus.



· Although quality of instruction or high transfer rates were cited by nearly 24% of the students as the reasons for choosing ECC, 58% said they never use instructor office hours.  However, of those who do use instructor office hours, 89% found their visits to be either very useful or useful.  The findings suggest that the Department might brainstorm ways in which to get students to use office hours.



· The most popular form of learning for the students (45%) is a mixture of lecture, group work, group projects, individual projects and computer lab work.  Also, 75% of the students claimed a fair amount of computer literacy.  



· 41.3% stated that they would welcome informal ESL problem discussion groups. Another 45.5% stated that they might welcome these groups. 



· 86% of the students stated that bilingual aides would be useful, especially at registration.
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V.  Conclusion



 1.  Prioritized Recommendations:



A dedicated physical space that coincides with the impending VTEA grant which also allows for growth.



2.  Major Needs:



a) Permanent physical space for lecture courses. b) Secure storage with ease of access for distribution.



c) Studio space for production courses. d) Repair/maintenance budget. e) Insurance coverage for all equipment. f) State-of-the art HD digital postproduction facility. h) freedom to create new courses at will to respond to industry changes. i) additional support staff and faculty



3.  Strategies:



Establish a departmental budget commensurate with demonstrated needs. Continue seeking VTEA funding. Work with the ECC Foundation for sponsorships, donations, funding. Initiate articulation talks with the FEA Department at CSULB.
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V.  Conclusion



A.  Prioritize Recommendations  


1.
Replace the retiring full time instructor in the FTEC program. (This has been approved and the 



job has been announced.)



2.
Improvements in Female restroom and changing facilities at the Fire Academy



3.
Update the technology for the dedicated Fire Technology and Emergency classrooms to include a DVD projector.



4.
Provide a cover for the Fire Apparatus at the Academy.



5.
Provide space for the campus Fire Engine inside the new Emergency Preparedness building at the campus.



6.
Change the required eight “Core Classes” to include the Fire Hydraulics class. 



B. Identify major needs



A major need concerns facilities for women at the Fire Academy. Currently women recruits are required to use the projection room to change clothes. We have a requirement of 60 seconds to change into fire combat clothing and return to formation. The women must travel an extra 20 yards and climb stairs and are often unable to meet the time standard.



The Academy woman’s rest room is tiny and accommodates a single person. Women of large size must use the men’s restroom. During our graduations (Four times a year) the line to the women’s restroom becomes so long we close the men’s restroom to males, quickly clean the restroom and open it to females for 30 minutes. 



We need permanently mounted DVD projectors in the classroom. We have an extensive video- tape, slide and transparency collection and we would like to update our technology to DVD and Power Point.



We depend upon the generosity of local Fire Departments who have provided our Fire Apparatus by donation. All of the Engines in current use sit outside in the weather. This severely decreases both apparatus and fire hose life-spans. 



C. Discuss strategies to implement recommendations and needs



1.
Replace the retiring Full-time instructor. (testing  currently underway)



2.
Upgrade the female facilities at Fire Academy



a. During graduation ceremonies, temporary women and handicap portable toilets should be rented for the academy grounds.




b. Forward our recommendation to the committee on campus 



3. 
Technology, forward recommendation to committee for “updating” the I.T. Building



4. 
Apparatus Cover, forward our recommendation to the committee on campus



5. 
The Fire and Emergency Department coordinator should work with the Emergency Preparedness coordinator to insure that the new “Emergency Preparedness Center” will accommodate our campus fire engine and its equipment.



6. 
The F.E.T. coordinator should submit a change to the curriculum committee adding Fire Hydraulics (Ftec 8) to the core classes.
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1.
Prioritized Recommendations



The class size requirements are unrealistic for a program such as this. Many different aspects of Horticulture classes are taught and even tested in an outdoor environment. Past experience shows that delivering lectures in an outdoor environment is difficult at best with twenty to twenty-five students—impossible with forty students. Larger size classes pose safety concerns. Sharp tools and power equipment are often used as part of outdoor classroom instruction and laboratory skills development. It becomes a point of concern when trying to watch over forty students working on various projects and using the varied equipment necessary to perform laboratory classes. Quality of education can also be greatly reduced in oversized Horticulture classes.



Recommendation 1



It is important that class sizes be reduced to a number not to exceed twenty-five students making the class sizes manageable and providing a safer environment for the students. Smaller, more manageable class sizes:



· Reduce safety concerns



· Increase effectiveness of lectures and labs



· Increase manageability of students during lecture



· Increase manageability of students during outdoor testing



Distance plays a major factor in the El Camino College Horticulture Department. Horticulture classes are held in Life Science classrooms, Chemistry classrooms, Natural Science classrooms, Physics classrooms and even Math classrooms. It is unfortunate that there are no classrooms available specifically for Horticulture; no place to leave permanent or changing displays, projects in progress, storage, etc. Even more unfortunate is the fact that the classrooms being used by the Horticulture Department are over a half mile away from the Nursery/Greenhouse area. Because of the distance, the Nursery/Greenhouse is underutilized largely due to the time spent in transit between classrooms and the Nursery/Greenhouse area.



Recommendation 2 



For long-term success as well as to encourage growth in the Horticulture Program, the Horticulture Program is in dire need of:



· Classrooms in close proximity to the Nursery/Greenhouse laboratory area



· Additional storage in close proximity to the Nursery/Greenhouse laboratory area



· Approximate expenses of $500,000 based upon numbers taken from the 2008-09 “PlanBuilder”.



Much work needs to be done to make the Horticulture Department a more competitive program among the remaining horticulture programs at other Community Colleges in Southern California. We are currently teaching classes almost exclusively at night. The Department’s nursery area has no night-lighting in the Nursery/Greenhouse area indoors or out making the area impractical and unsafe for night labs. 



Recommendation 3


The Nursery/Greenhouse must be adequately lit for night classes to allow students to pursue studies and skills as well as work on lab assignments during the normal evening class periods. Proper lighting will also reduce any associated trip-and-fall hazards associated with such an area at night. 



· Provide adequate lighting inside of the greenhouse structure



· Provide adequate lighting for the outdoor areas surrounding the Nursery/Greenhouse



· Approximate expenses of $25,000 based upon numbers taken from the 2008-09 “PlanBuilder”.



Much of what goes on in the Horticulture Program depends on the campus outdoor environment. The campus at El Camino College is, for all practical purposes, a “living laboratory” used by the students of the Horticulture Program. In past years there were in excess of one hundred and fifteen different species of trees found on the campus; today there less than eighty different species. Plant Identification classes are now being taken off campus to other schools and public gardens to fulfill the curriculum requirements of at least one hundred and fifty different species per class. The El Camino College campus nears one hundred acres of landscaped area where many different plant specimens are capable of being grown. Recently, two new trees were added to the campus landscape—these two trees are already represented by as many as twenty (20) others of the very same species already on the El Camino campus. 


Increased plant diversity on the campus will greatly increase the learning environment for the Horticulture students. It will also add to the overall aesthetic appeal to the El Camino Campus itself. With all of the renovations being done to the El Camino Campus, the Horticulture Program would very much appreciate being included in the selection of plant materials being added to the newly developed landscape areas. The benefit would not only be to the Horticulture students at El Camino College but to the Biology Department and its students, to the entire campus community and to the surrounding community and neighborhoods as well.



Recommendation 4



Increasing the plant diversity of the El Camino campus will increase the potential for classes taught. 



· Include faculty that continually uses the “living laboratory” of campus in plant materials selections for the campus 



Faculty instructors have expertise in the fields in which they teach but are not necessarily expert in marketing research and advertising. It is imperative that Campus take a more proactive role in marketing and advertising for small programs, particularly vocational programs such as The Environmental Horticulture program.



Recommendation 5



Campus to provide focused marketing and advertising to the Horticulture Program



2.
Major Needs



· Reduced maximum class sizes



· Classroom/lab areas in closer proximity to the Nursery/Greenhouse – approx. $500,000


· Additional storage in close to the Nursery/Greenhouse (cost tied to classroom/lab costs immediately above)


· Night lighting in the Nursery/Greenhouse area – approx. $25,000


· Focused marketing and advertising assistance from campus to bolster enrollment – approx. $10,000


3.
Strategies



· Direct mailing to local nurseries, school districts, cities, the County of Los Angeles, County Department of Agriculture, Department of Weights and Measures, U.S. Customs, local high school FFA agriculture/horticulture programs, etc. (hopefully with the help of campus)



· Development of a Advisory Committee



· Creation of new short-term seminar-style classes



· Develop a series of annual plant sales to bolster public awareness as well as to raise monies necessary to maintain a department such as Environmental horticulture



I would like to take this opportunity to offer my sincere gratitude to my former Dean, Barbara Perez and to my current Dean, Jean Shankweiler for their continued and ongoing support.
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V.  Conclusion



 1.
Prioritized Recommendations




1. Hire full-time anatomy and general biology instructors.




2. Construction of additional laboratory classrooms.





Convert other NATS classrooms into laboratory rooms.




3. Hire additional classified staff to be available for new evening and weekend sections.




4. Increase the number of sections, faculty and classrooms for the health science courses.




5. Develop student learning outcomes and assessment instruments for the allied health and 





science-major programs.




6. Give priority to lab expenditures, like equipment and technology and consumables, to



maximize students’ hands-on experience.




7. Allot more money to be available for tutoring.




8. Invest in the technology to teach biology at the molecular level.




9. Equip the labs so that virtual dissections will eventually replace the use of preserved 





specimens.




10. Schedule regular meetings with the Nursing and Allied Health faculty.




11. Do the research needed to establish an English prerequisite for targeted courses to increase



student success.




12. More library purchases of science books and journal subscriptions.



2.
Major Needs




1. Cadaver(s)




2. Computer tutorial open labs and tutorial software




3. The hiring of a computer technician to support the increasing shift toward virtual labs (in lieu



of a lab technician).



4. Facility improvements, such as better ventilation in the NATS and LS lab rooms, and 



deionized water supplied to the NATS laboratory classrooms and stockroom.




4. Necessary financial support to accomplish the above-named recommendations



3.
Strategies




1. Block grant applications for equipment and software.




2. Conversion of NATS building’s bottom floor into permanent laboratory classrooms.




3. Data collection by program faculty of the funds generated for the college by faculty admitting



extra students. This data could be used to support the request for the college to reinvest 



this money into extra biology classrooms and faculty.




4. Data collection by the program faculty to establish the need for a hard prerequisite of English



for Biology classes
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IV. CONCLUSION  Prioritized Recommendations –



Following are the fourteen recommendations from the Learning Resources Unit in prioritized order, as determined by Committee consensus:



1.  Recommendation: Appropriate classified staffing should be facilitated in the Unit to reduce the dependency on temporary and student help and improve the structural services provided.  Five positions have been identified as priority hires within the three major departments of the Learning Resources Unit.  They are:






			Priority


			Position


			Range


			Annual Est. Salary 


			In 2006-7 budget


			Vacated





			    1


			LMT III – Circulation


			  28


			$45,000


			  Yes


			2006








			Priority


			Position


			Range


			Annual Est. Salary


			In current budget


			Vacated





			    2


			LMT III – Learning Center


			  28


			$45,000


			    Yes


			December 1, 2007








REVISED JOB DESCRIPTION FOR PROGRAM COORDINATOR VACANCY



			Priority


			Position


			Range


			Annual Est. Salary


			In current budget


			Vacated





			    3


			DE Instructional



Materials



Specialist 


			35-36


			$54,000


			    No






			Replaces Program Coordinator vacated 9/05








REVISED JOB DESCRIPTION FOR PRODUCTION SPECIALIST I VACANCY



			Priority


			Position


			Range


			Annual Est. Salary


			In current budget


			Vacated





			    4


			Media Support 



Technician 


			32


			$48,000


			   Yes


			Replaces Prod Specialist I








NEW POSITION



			Priority


			Position


			Range


			Annual Est. Salary


			In current budget


			Vacated





			    5


			LMT III – Learning Center


			  28


			$45,000


			    No


			New Position








2.  Recommendation: To expand staffing to meet near-term projected staffing needs in the Tutorial Program (LRC), this budget should be enhanced by 10% beyond the current level of $165,000.


3.   Recommendation: The entire operation of the Unit is equipment and technology dependent.  It is critical that departments in the Unit are able meet the demands of faculty and staff needing to make use of newer technologies (CD_ROM/DVD video conferencing, Quick Time movies, etc.)    Budget allocations should be available initially in the amount of $100,000 to facilitate these replacements  This includes equipment upgrades for campus support @ $40,000 (Laptop computers, LCD projectors, PA systems, DVD players, projection screens, document cameras, etc.) and production Equipment @ $60,000 (digital video cameras, computers that will run new editing programs, production lighting, DVD recorders and duplicators, digital film camera, audio equipment, production software, etc.)   A planned updating of media equipment and software replacement should be implemented as an ongoing budgeting and planning process.



             4.  Recommendation: Stable budget allocations with regular COLA increases should be provided.   This stabilization of funding should enable the systematic updating of book, media, database, and instructional software resources.



5.  Recommendation: Provide appropriate security equipment in the library facility, including new security cameras.  Door security systems should be upgraded to comply with ADA regulations.  The door security system will require an allocation of $37,000; security cameras will require further consultation before true estimated costs are known.




6.  Recommendation:  The Library Archive and Music Library have thousands of items to be digitized.  Staffing for this ongoing project should be incorporated into budget planning.  Costs associated with this need should require approximately $20,000 annually.


 
7.  Recommendation: The need for digitized media formats to comply with American Disabilities Act requires a budget supplement of at least $5,000 a year.  The captioning grant of $10,000 as received annually from Special Resources has provided some needed support, but this is not sufficient for compliance.  An example of expenses involved is the captioning of a 30-minute DVD, which costs approximately $175.00




8.  Recommendation: Provide equipment to maximize access to the 57,000 reels of library-owned microfilm by conversion to digital formats.  Equipment identified which would facilitate this conversion is estimated to cost approximately $50,000.  Additional staffing to address this ongoing project is estimated to require a budget enhancement of $25,000/yr.



9.  Recommendation: Library Information Science classes should be moved to the Learning Resources Unit to facilitate the continuity, growth and expansion of the academic program.  The management and scheduling of the faculty assigned to these classes will also be facilitated by this move.  One factor in support of transferring the academic classes back to the LRU would be that the efforts to generate Average Daily Attendance associated with labs would be planned and implemented within the Unit.




10.  Recommendation: Access externally to the library databases via the portal should be available 24/7. Currently the portal message indicates the hours of operation as Monday – Saturday from 8:00AM to 9PM.. The weekly hours of availability of online services to our community should be maximized. This  is a  scheduling issue within the ITS Department




11.  Recommendation:  Marketing efforts for LRU resources and services.  An example of underutilized services, as mentioned previously, is Media Services--only 7.69% of the survey respondents use the department services weekly and 18.46% monthly compared to 70.77% rarely or never use the services.  Many new faculty members have been hired over the last five years and may not be aware of the stable of services available.  The department has limited marketing efforts due to staff reductions and the fear that it could not meet the needs of the campus.  61.64% have at some time used Media Services.   A marketing campaign advancing the services of the entire Unit will address similar concerns of “getting the message out” to the entire campus community.  In-house resources will be used to launch this campaign.




12.  Recommendation:  Commence planning toward efforts to generate Average Daily Attendance associated with labs related to curriculum.



13.  Recommendation: Continued planning toward conversion of currently-offered courses in an online format. 




14.  Recommendation: Continued planning toward offering more courses leading to the proposed Library Media Tech certificate.
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V.  Conclusion



1. Prioritized Recommendations



A. Increase the number of fulltime math positions including those




dedicated to teaching basic skills courses.



B. Offer more sections of basic skills math courses during “prime time” 




(weekdays between 9 AM – 3 PM), while maintaining the current level of 




offerings at the transfer level. 



C. Coordinate resources with the Basic Skills Initiative (BSI) campus wide.



D. Develop strategies for improving the success rate in the basic skills 



 
math courses.



E. Increase faculty training specific to teaching basic skills math courses.



F. Increase office space for adjunct faculty and grant them paid office



     hours.



G. Develop and institute a tutor training program for all tutors in the Math Department.



H. Create and maintain Student Learning Objectives (SLOs).



I. Increase interaction with the math faculty at the Compton Center.



J. Increase other faculty resources including While-You-Wait copy service.



K. Increase and fund Supplemental Instruction.



L. Assess online offerings and resources.



2.  Major Needs




FUNDING:



· Increase the number of fulltime math positions including those




dedicated to teaching basic skills courses.



· Increase faculty training specific to teaching basic skills math courses.



· Increase office space for adjunct faculty and grant them paid office




hours.



· Develop and institute a tutor training program for all tutors in the Math




Department.



· Increase other faculty resources including While-You-Wait copy service.



· Increase and fund Supplemental Instruction.




SPACE:



· Offer more sections of basic skills math courses during “prime time” 




(weekdays between 9 AM – 3 PM), while maintaining the current level of 




offerings at the transfer level. 



· Increase office space for adjunct faculty and grant them paid office




hours.



· Increase and fund Supplemental Instruction.



3.  Strategies



A. Increase the number of fulltime math positions including those dedicated to teaching basic skills courses.



· Although it may appear that the number of fulltime faculty teaching Basic Skills math courses is increasing, due to recent hires and their preferences, the number of fulltime math positions in general has not increased.



· We need, newly created positions as opposed to replacing faculty who taught upper division with new faculty that teach basic skills. 



B.  Offer more sections of basic skills math courses.



· Given the high rate of fill in the day classes, we may need to be open to adding more sections as space and staffing permit. 



· Enrollment indicates that evening and weekend sections are sufficient. 



· In addition, it appears that some students sign up for these sections even though they are not good candidates for these alternative times only because the day classes fill up before enrollment ends. 



· Increasing the number of day classes will allow students to take classes at times that might fit their schedules better, and thereby increasing their success.



C.  Coordinate resources with the Basic Skills Initiative (BSI) campus wide



· Continue to seek information about other basic skills programs on campus that our students would benefit from and disseminate this information to all instructors in our program.



D.  Develop strategies for improving student success rate in the basic skills math courses.



· Though the data indicates stability in our success rate, we need to be looking at how to improve this rate since these courses are gateways for college students taking them.  



· The department needs to continue looking at what affects student achievement in the pre-algebra level courses. 



· It is believed that many of the issues that impede student success are non academic.  



· Starting in Spring Semester 2008, some selected sections of these courses will be associated with specific sections of Human Development courses to try and improve the non mathematical skills of the students and increase academic success in these math courses. 



· We recommend that funding be continued in order to improve, strengthen and expand this link



· Study the affects of linking a counselor to selected sections of Math 12. If the number of students who develop an educational plan increase, strengthen this link and increase the hours that the counselors can be given to do this job. It is reasonable to believe that, as the number of Basic Skills students who see their assigned counselor through this link increases, the more cost affective this will become as students will no longer have as large of a need of while you wait counseling



· Develop the idea of a “Math Boot Camp” in which students who place into Basic Skills Math have the opportunity to take a 3 week summer class to refresh themselves mathematically in order to retake the placement test and possibly place into a higher level math course. If we have fewer students in our classes who already know the material, then the students who are in real need will be the prime focus of our instructors.



· Develop a stronger link with EOPS. They currently work with the Humanities department to offer preparatory summer classes in English and Human Development in order to have their students enter better prepared. Since their students represent a large number of basic skills courses, we are considering working with them to offer a short term preparatory Math class as well. We should continue to explore this option.



E.  Increase faculty training specific to teaching basic skills math courses.



· With the Basic Skills funding that is now available we will be providing training workshops. These workshops are not mandatory, but the faculty will be paid for their time.



· We need to consider the possibility of requiring some training for all new faculty in Basic Skills Math courses



· We need a means of tracking and monitoring effective practices.



· We need to develop teachers’ resource packet designed to help the instructors understand and follow the course outlines



· The faculty who teach in the program is constantly changing. Develop a procedure in which new or returning faculty to the program can be kept abreast of all changes. If the position of Basic Skills Math Coordinator is continued, this could be that person’s job. Thus, it will be important to monitor this job and to see if the time release associated with that job is sufficient to accomplish these recommendations.



F.  Increase office space for adjunct faculty



· The office space for part time faculty has decreased significantly in the past decade. 



· It is essential that adjunct faculty have adequate office space in which to assist their students after class. 



· In addition, we should pay our adjuncts to offer office hours. 



· With a FT/PT ratio of 0.28, we clearly are not serving our students if we cannot offer them office hours.



G. Develop and institute a tutor training program for all tutors in the Math Department.



· Provide tutor training in the following ways:



· Train the tutors who work in the Math Study Center



· Train the tutors who work in the classroom to provide instructor assistance.



· Provide workshops for the instructors who have classroom tutors and give them an opportunity to meet tutors before the semester begins.



  H. Create and maintain Student Learning Objectives (SLOs)



· We need to complete the assessment cycle for more program level student learning outcomes.



· We need to share the program level student learning outcomes we write with other divisions teaching basic skills and attempt to find common outcomes.



· We should develop a 6 year plan for assessing course level student learning outcomes in all of our basic skills math courses.



I. Increase interaction with the math faculty at the Compton Center



· In the future, we need to involve the Compton Center. 



· They were not part of this program review and have only just begun being part of our student learning outcomes. 



· We plan to begin having some joint committee meeting with the Compton Math Faculty.



J. Increase other faculty resources including while-you-wait copy service. 



· Our college should provide funding for the Copy Center to hire staff to resume while-you-wait service on at least selected days of the week.  




K. Increase and fund Supplemental Instruction.



· More funding should also be allotted to extend Supplemental Instruction to help pre-algebra students.



L. Assess online offerings and resources



· There seems to be a need to discern more closely what we could effectively offer in an electronic mode. 



· Given this is a new modality of instruction for many students and faculty, it will take some trial and error in offering and monitoring of feedback and success rates to be able to competently meet this perceived need by the students. 



· Several instructors are starting to offer hybrid courses 51% on campus, 49% online.  None are yet in the basic skills courses. 



· Although there is some trepidation on the part of the faculty to offer these courses to a population whose academic skills and discipline is traditionally weak, it is a way of creating flexibility for students who also often have very busy lives.  



· If the department decides to embark on online for basic skills classes the success rates and retention rates should be monitored closely in a pilot program to insure that student success and retention is at least as good as 100% on campus classes (all instruction done in classroom, traditional)



· Provide training to faculty regarding available computer software and online resources. In addition, provide information that can be distributed to all students regarding these resources. Not all instructors require that students use these resources, but all students should have the opportunity to learn what the resources are and how they can be accessed.



· Review the technology available in the Learning Resource Center. Determine how this can be used for students who are not prepared for our first course in mathematics. Disseminate this information to all faculty so they can properly advise students who are not quite ready for their courses. Also, there are some classes associated with this software. Find out who should be contacted so that math faculty are aware of other programs and can send students in need to these instructors and/or classes.



· We need a designated computer classroom with stations for students as well as instructors.
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V.  Conclusion



 1.
Prioritized Recommendations




We should continue operating as we have.



2.
Major Needs




We have no major needs.



3.
Strategies



We will continue to monitor what the four year schools are doing and attend professional conferences.



The calculus committee will continue to meet several times each semester to discuss the Group I program and how well the prerequisite classes prepare students.
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MTT



2006



V.  Conclusion




The Machine Tool Technology and Manufacturing Technology Departments are positioned to offer students and industry support that is needed in a rapidly evolving environment of technology.  



 1.
Prioritized Recommendations




The prioritized recommendations for the program are:



1.  Improved marketing of the program



2.  Strengthen relationships with local feeder schools



3.  Strengthen relationships with local industry



4.  Update facilities to include automation and robotics



2.
Major Needs



Dedicated internship coordinator time to develop industry relationships




Industrial robotics equipment




Automated water-jet cutting equipment




Electric furnace 




Update MCS5 to reflect changes in student learning methods



3.
Strategies



Intercampus efforts



Merge Manufacturing Technology Department and Machine Tool Technology 



Departments to share resources and strengthen offerings



Joint cooperation with CADD Department



Joint cooperation with Electronics Department



Joint cooperation with Engineering Technology Department



Joint cooperation with Mathematics Engineering Science Achievement (MESA) program



Develop Automation Technician Degree



Develop long-term internship programs




Further develop website presence to advertise program and open communication




Email regular newsletter of class offerings and current work



Develop curriculum and projects
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2006



V.  Conclusion



1.
Prioritized Recommendations



1.
Keep the Music Library and Music Tutoring services in their current location. The administration must provide proper staffing for the college library and not remove the music teaching and learning resources from the music building.  (IV.A.3.)



2.
The music department and college administration need to address faculty and program issues in view of present and future retirements.  (IV.C.9.)


3.
The administration needs to properly fund the Center for the Arts so that it may support the college and enhance instruction and student learning in the Fine Arts and Humanities divisions.  (IV.A.3.)



4.
The division and college administrations need to continue funding instructional support at the current level and seek ways to increase the support as the program grows.  (IV.A.3.)



5.
The music department and its administration need to prioritize the facility and equipment needs for the next ten years and create a master schedule that includes a time line of when the maintenance, upgrades, and new purchases should be completed.  This information needs to be shared with the college planning committee and its administration, and integrated into the division and college facilities master plan. (IV.A.3.)



6.
The music department should be provided with the financial means to increase the publicity of the program and its performance events to bring greater awareness to the community and attract prospective students.  (II.A.3./IV.A.5.)



7.  
The program needs to be given the latitude to add sections and new courses to enhance the curriculum. (II.A.3./II.B.3.)



8. 
Funding should be made available for the purchase of software and hardware for computer-assisted instruction.  The Music Library will need to have an increase in the amount of available hardware.  To ensure effective learning, the music department facilities and equipment must be properly maintained and updated. (III.C.1.2.)



9.  
Establish more funding for staff development specifically related to curriculum enhancement through attendance at conferences and workshops.  (IV.A.3.)




10. 
Auxiliary Services needs to increase funding for performing ensembles and the division administration and council need to equitably distribute the funds.  (IV.A.3.)



11. 
The program should complete an investigative query to assess student demand for new course offerings.  (II.C.4./III.A.2.8.)



12.
The music department needs to complete another program review in three years to compare fill rates and FTES demand with the present data in order to determine any trends. The study should analyze data from both fall and spring semesters. (II.A.3./III.C.2.2)



13. 
The music department should consider offering credit/no credit options with select courses, particularly for those courses with a lower retention percentage. The college needs to adopt a procedure where students choose this option at the time of enrollment, and not through additional paperwork after the semester has begun.  (II.D.2.2.)



14. 
The music department should evaluate Music 40abcd and Music 131ab to determine if these courses should be inactivated.  (III.A.3.)



2.
Major Needs



The major needs for the growth and success of the music program include the hiring of more full-time faculty to fill the positions recently left vacant by retiring professors, and those that are anticipated to be vacated in the near future.  Adequate budgets must be established to ensure that instructional equipment can be properly maintained, repaired, updated, or replaced.  This equipment includes musical instruments such as pianos in the classrooms and practice rooms, aging orchestral musical instruments, sound and video equipment in the classrooms and music library, and computers used in the classrooms and the music library, as well as those used by faculty members in their offices.  The music building and especially the Marsee Auditorium are in desperate need of immediate maintenance and renovations to bring the buildings up to safety codes.  Outdated HVAC and lighting systems make present working conditions unsafe and unhealthy.  To facilitate the desired growth of the program, the music department needs to have adequate funding and personnel to publicize and promote the program, its course offerings, and performing groups and events within the community.



3.
Strategies



The faculty of the music department want to create a website to help promote the program.  The website would have links to specific pages describing the curriculum and degree options, special programs such as the Applied Music program and the Joy of Music for the older adults, and performing ensembles and their concert events.  Outreach is a special concern for faculty who would like to have brochures and videos that highlight the program, its goal, and the accomplishments of the students.  The directors of the performing ensembles and the coordinator of the Applied Music program will conduct visitations to local schools to promote the music program and the college.  To attract more students into the program the music department plans to offer a more diverse curriculum including more distance learning courses, courses focusing on ethnic, contemporary, and electronic music, and expand the depth of the core music courses.  It will be necessary to examine scheduling to increase course offerings which may include more evening and weekends classes.



ECC Music Department Program Review
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V.  Conclusion



 1.
Prioritized Recommendations



1. As soon as feasible, place requests for replacement FT faculty



2. Add at least two new courses to our department curriculum (World Religions and one more of our choosing)



3. Incorporate technological enhancements, including use of the Internet where feasible, into present traditional courses.



4. Pursue and establish a “supplemental instruction” program for our courses.



5. Explore hybrid courses



2.
Major Needs



1. Staffing, with attention to needed specializations



2. Infusion in curriculum of content and approaches that would internationalize our current courses



3. Technological upgrades, including:



a. the building of one or more smart classrooms for use by the department and, of course, the Division as a whole



b. increased institutional support, especially with regard to human resources/technicians focused on the “academic side of the house,” for our uses of educational technolog



3.
Strategies



1. We will explore course offerings relevant to our needs at other colleges and universities.



2. We will open dialogue with our transfer institutions to assess matriculation issues in relation to our proposed new courses



3. We will survey students in existing courses to assess their interests and priorities.
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Photography



2008



5.  Conclusion



1.  Prioritized Recommendations



A.  A dedicated physical space in the art facility with continuing Vatea funds to



upgrade equipment to stay current with professional photographic practices.



B.  Part-time lab technician for an estimate of $15,000 per academic year.



C.  Another full-time faculty member (half photography and half digital art) for an



estimated $60,000.


2.  Major needs:  Permanent space in art facility from the encumbered Bond money.



3.  Strategies:  Continue seeking Vatea funds, Staff Development, Merging with the Digital Arts Program.



We have an excellent Photography Department that is poised to continue into the 21st century very successfully utilizing various means of producing photographic images.



Thank you.


PAGE  


1









PR recs/Physical Education-AthleticsPRrecs2008.doc

Kinesiology/Athletics



2008



V.  Conclusion



 1.
Prioritized Recommendations



A. Further development of Student Learning Outcomes



B. Further development of the student athlete and his/her connections with academics and the community



C. Full-time coaches



a. Through the faculty hiring process



b. Or the development of the professional expert model



D. Facilities



a. Murdock stadium – 



i. replacement of sod



ii. replacement of sprinklers



iii. leveling and grading of the facility



b. Softball



i. Currently under construction



c. Track



i. Scheduled for construction



d. Athletic venues upgrade



i. South gym



1. replacement of window to current standards



2. replacement of floor / paint and repair



3. development of venue entrance to enhance the outer look and coordinate with new campus parking structure



e. Field house



i. Scheduled for construction



f. Increased maintenance personnel



E. Sports information director



F. Increase counseling/tutoring support



G. Offices and team areas



2.
Major Needs



A. Murdock stadium



a. Sod, irrigation and laser grading of field



B. Additional full-time faculty members with coaching assignment



C. Softball



D. Track



E. Field House



F. Court of Champions – PE Quad area developed into a quite reading and study area highlighting the outstanding student-athletes of the past



G. South Gym – Alumni wall, venue entrance and facility upgrade



3.
Strategies



1. Community relations



2. Faculty training sessions



3. COA / CCCAA involvement



4. Student Success programs



a. Scholar-Baller



b. Counseling



c. Tutoring



5. Fundraising



6. Faculty Hiring –



a. Development of the professional expert model would be an important item for the institution to look at.  Would protect against a decline in number of coaches.  Would add consistency to our programs by allowing more full-time coaches.  Would also increase the level of our faculty teachers in the classroom.
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Physics



2004



V.  Conclusion



 1.
Prioritized Recommendations



1. Promote Physics 12.



2. Determine the need to add another section of Physics 2A.



3.  Determine the need to add another section of Physics 3A and Physics 1D.




4.  Offer and promote Physics 13.  



5. Explore new technologies that will enable the instructor to interact more and in a more meaningful way with students.




6.  Work with the Learning Resource Center to find qualified tutors.


7. Develop a plan to identify and replace older or antiquated equipment with more modern equipment.



8. Install gas and water in the workshop.



   9.  Write a department policy book.



1. Improve communication with counselors working in areas other than science and mathematics.



2. The department needs to develop appropriate student outcomes for courses and the program.


2.
Major Needs



1. Our area was recently remodeled, and the some classrooms need new charts for the walls, and new permanent demonstrations.



2. Install gas and water in the workshop





3.   Hire one or two long-term tutors for the Learning Resource Center.




4.  Continue to improve labs in all courses.




5.  Maintain current high level of instruction in Physics.



3.
Strategies




The department will establish committees to address the recommendations.
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Political Science



2008



V.  Conclusion



1.  Prioritized Recommendations



· A possible change to the schedule of classes is to allow for 1 ½ hour sessions early in the morning (9:00am-12:00pm) on Monday and Wednesday rather than the current schedule of one hour classes Monday, Wednesday and Friday.  To maximize classroom space, 3 hour classes on Friday could be offered.



· Online courses for Political Science 1, 2, and 10 should be regularly offered in an attempt to create alternative opportunities for student success.  This would help to address the different learning styles of students as well as allowing the program to continue to support the growth of distance education courses.



· New courses should be created most immediate being Political Theory.



· Dependent on future program growth, an additional full time faculty member should be hired. As per stated in the section on “staffing”, the need for a new full-time faculty member would amount to approximately $70,000 plus benefits close to 30%.



· Poli 50 and Poli 99 should be inactivated.



· Faculty should continue to be encouraged to attend professional development seminars pertaining to academic retention which will serve to enhance the overall academic success of the students.



· Faculty should be committed to continued awareness regarding the changing learning methods to ensure student success.



· All faculty, both full and part time, should be encouraged to participate in the overall completion of the SLO cycle.



2.  Major needs



The major need for the program is repairs to the Behavioral and Social Science building but this is really a moot issue due to the upcoming scheduled repairs for the building.  



3.  Strategies



The Department is committed to making efforts to achieve these recommendations.  Adding classes and offering more courses within the distance educations program, can be implemented within the next 1-2 academic years depending on funding.  Other recommendations could only be implemented with administration support.  The faculty  in the department are a close group and willing work together on most projects.  We encourage a continued ongoing dialogue with our division and campus administrators to achieve our goals.
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2006



V. Conclusion



A)
Prioritized Recommendations for ESL Faculty and Students



· Establish a formalized Mentoring Program for adjunct and full-time faculty



· Provide technology training for ESL faculty (basic computer use) both in and out of the classrooms



· Establish an American culture class



· Hire a full time ESL counselor



· Designated ESL student social area to facilitate communication and a sense of community



· Provide meetings for ESL students to discuss their challenges and various issues



· Consider a prerequisite for 1A, such as 52C.



B)
Major Needs



· Based on the faculty surveys, both full-time and adjunct instructors would like to have more collaboration.  Instituting a formalized Mentoring Program would facilitate two goals of the Department: faculty would be able to help each other with adjusting to courses as well as the college, if necessary.  Second, this relationship could respond to another faculty need--more consistency of standards for courses through the establishment of norming sessions. These sessions would help increase the consistency between the same courses and would provide clearer matriculation guidelines.



· The ESL instructors also expressed interest in more technology training in basic computer skills for their professional use both in and outside of their classrooms.



· Faculty indicated the need for an increase in full time ESL positions.


· Heavily promote faculty office hours.  


· Encourage the use of multiple teaching methods in class.


· Continue to promote the library, counseling, and writing center services.  Make a deliberate effort to inform students in writing of other available services.


· Work with the District to fund both ESL Orientations and bilingual aides.


· Consider forming on-going, informal ESL student groups.


A) Strategies to Implement Recommendations and Needs



The ESL Department should provide more opportunities for both adjunct and full-time faculty members to come together to discuss curricular issues and syllabi.  These meetings can also incorporate the Mentoring Program.  The new Mentor Program can be established at the beginning of the semester.



Some of the ESL meetings can be held in the computer lab to allow the instructors to practice using some of the newer technology. 



Work with Staff Development to provide more computer training for ESL faculty.
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2007



V.  Conclusion



 1.
Prioritized Recommendations



a. To address recent changes in state legislation (described above), the Sign Language Interpreter Training program will propose two new courses which will prepare students for the first phase of national certification, a written exam.  A course in ASL linguistics and a course covering theoretical and historical aspects of interpreting will be proposed to the curriculum committee during Fall 2009.



b. Due to the addition of two new classes and the need to increase the number of beginning and intermediate language level courses, the Sign Language Interpreter Training program needs an additional full time faculty position.  An additional full time position would also improve the current ratio of full to part time instructors.  To allow for increased hours in the sign language lab and greater continuity, the Sign Language Interpreter Training program also needs a full time lab assistant position.



c. The Sign Language/Interpreter Training Program needs to establish a regularly scheduled recruitment endeavor.  This includes attending job fairs, hosting workshops and visiting feeder schools.  In addition, a recruitment DVD should be planned and produced to go along with the visitations.



d. An exit survey and post graduation follow up should collect data as to where our graduating students are employed and the rate of career discipline drop out.



e. Increase the number of day classes for the beginning and intermediate level courses to provide a larger feeder pool for advanced interpreting courses.



f. Extend lab hours to include evening hours past 5:00 pm. And upgrade the infrastructure and lab technology



g. Follow up with Advisory Committee regarding program review.  



h. Upgrade activities for graduate/working interpreters. 



2.
Major Needs



· One full time instructor position and one full time staff position


· Additional classroom space


· Smart equipment in classrooms


· Upgrade of infrastructure and technology in sign lab


3.
Strategies


Submit requests for additional staffing and facilities improvement per institutional processes, seek opportunities for additional funding via grants and outside sources to fund the purchase of equipment; and work collaboratively with other divisions to identify available classroom space in the evening. 
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Sociology



2008



V.  Conclusion



 1.
Prioritized Recommendations



· At least one new full-time faculty member should be hired within the next two years to encourage growth of the program in more applied areas such as criminology and social work, the budgetary implication of which would be approximately $95, 000 per year ($65,000 for salary; $30,000 for benefits).



· Increase sections of course offerings, including Race and Ethnicity in U.S. Society (Sociology 107), Introduction to Social Work (Sociology 110), and Introduction to Criminology (Sociology 112), the budgetary implication of which would be approximately $3900 per section.  


· Increase additional courses online.  Increase the number of those already offered.



· More sections should be offered during peak demand time slots, including Mondays and Wednesdays and during the late morning/early afternoon hours.



· Convert existing classrooms to “smart” classrooms at a one-time cost of approximately $18,000.



· Purchase a copy machine at a one-time cost of approximately $5,000 and $900 per/year for maintenance, to be located in the faculty lounge or workroom.  Additionally, it is recommended that the Copy Center reinstitute the “while you wait” service.  



· Appoint a full-time faculty member to act as Department Chair to take care of Department business.



· Assess the need and/or demand for a certificate in the social work field.  



· Assess effectiveness of learning methods currently being employed and make adjustments and improvements when needed. 


· To better meet the needs of those with disabilities and faculty/staff that rely on the elevator in the Art & Behavioral Science building, the elevator should be upgraded and improved.



· The College should take the necessary steps to ensure a clean and healthy environment for faculty, staff, and students.



2.
Major Needs



· Increased classroom availability and additional full-time faculty would allow the Department to better serve students.



· Additional smart classrooms.



· Increased access to copy machines.



· Release time for faculty to act as Department Chair.



· Resources necessary to conduct needs assessment for social work program.



3.
Strategies



· Set up a Department or Division mentor program to assist part-time or other Department faculty to prepare online courses, or using teaching aids such as “clickers” or service learning, or to explore newer teaching strategies.



· Offer additional sections of sociology courses.



· Review and assess possibilities for new courses to supplement and coordinate with existing ones. For example, if the Introduction to Criminology or Social Work courses are successful the Department may consider developing practicum or field studies courses and/or develop a certificate in these programs.



· The Department will continue to coordinate with counseling and other departments such as nursing to promote available sociology courses.



· The Department will continue to monitor enrollment trends and make necessary adjustments.



· Communication among faculty will continue regarding challenges and progress made in the classroom, as well as suggestions and recommendations for improved instruction.



· The Department will continue to develop and assess student learning outcomes (SLOs) for individual courses and for the program overall.



· Interview candidates for part-time faculty positions during the summer session of 2008.



· Begin hiring process of additional faculty upon College approval.
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I. Recommendations



1. Institutionalize the program with a full-time coordinator, a full-time counselor, and a full-time secretary or with a 50/50 counselor/coordinator, an additional 50% counselor, and a full-time secretary (Estimated budget:  $210,000 or $180,000). Alternatively, implementing the recently authored institutionalization plan will cost approximately 145,000 for a counselor/coordinator (98,832), a part-time faculty coordinator (30,984), and staff support (14,000).  



2. House the program within the Student Services Center.  No costs should be incurred by so doing.  The simple manipulation of office space would suffice.  For example, part-time counselors or program/center advisors could share office space to make room for a TEP counselor.



3. Develop a process for regularly collecting program review data.



4. Develop course specific SLO’s for education courses (Education 101 and 201).



1
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Welding
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V.  Conclusion



 1.
Prioritized Recommendations


· Implement Student Learning Outcomes (SLOs) into all welding courses.


· Continue funding for lab assistants and outreach programs to area schools, businesses, and industries. 


· Increase enrollment in welding courses by networking with area high schools and local industries.


· Purchase a ceiling mounted LCD Projector for the welding lecture room (SHOP 102)



· Continue to upgrade welding tools and equipment as needed.



· Upgrade the computer in the faculty office (SHOP 104).



· Develop a formal faculty mentoring program for adjunct faculty.


· Increase industry representation at the annual Welding Advisory Meeting.


· Fund a welding department computer lab. 



2.
Major Needs


· Purchase a ceiling mounted LCD Projector for the welding lecture room (SHOP 102)



· Continue to upgrade welding tools and equipment as needed 


· Continue funding for lab assistants and outreach programs to area schools, businesses, and industries. 


· Fund a welding department computer lab. 



· Increase enrollment in welding courses by networking with area high schools and local industries


3.  Strategies



· Expand adjunct faculty mentoring into a more formal system.



· Coordinate with division management to immediately implement bi-annual welding departmental meetings.



· Network with local high schools, area industry, and other colleges to improve the overall instruction of the welding department.


November 2007
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. 12 programs requested additional staff to support their programs
. 12 programs requested more space or rooms

. 12 programs indicated they needed to develop and/or assess SLOs
. 11 programs indicated a need to continue or strengthen faculty

development

. 10 programs wanted to update their course curriculum and/or create
new courses

. 9 programs requested a faculty mentorship program

. 8 programs asked for computer and/or software maintenance or
purchase

. 7 programs requested increasing or starting tutoring, Supplemental

Instruction (SI), or other student success strategies in support of classroom
teaching

. 6 programs asked for department chairs

. 6 programs asked for online support, online course offerings, or hybrid
courses.

David Vakil

Academic Senate's President-elect and Vice-President for Faculty
Development

Associate Professor, Astronomy & Physics

Natural Sciences Division
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El Camino College

CURRICUWARE

Instruction Manual

Electronic Course Development and Review System

This software program allows you to review and print official course outlines from any computer at any time. It also allows you to
create new courses or revise existing courses. A special feature includes the ability to share comments and recommendations
while courses are under development or undergoing revisions.

NOTE: PRIOR TO DEVELOPING A COURSE IN THE SYSTEM, PLEASE CONTACT QUAJUANA CHAPMAN AT
gchapman@elcamino.edu OR EXT. 3115) TO DETERMINE IF AN OFFICIAL COPY OF THE COURSE ALREADY EXISTS
IN THE SYSTEM. PRIOR APPROVAL IS NOT NECESSARY TO ENTER NEW COURSES.

1. Getting Started

1. Log on to the ECC Portal.
2. Click on CurricuWare.

& MyECC-2 - Windows Internet Explorer

|- |g, https: jfportal.elcamino, edufportalfmain, hkml V| (| X !-_:_::::.t | relibs
o GDE:glE C - V Go @ E - * Bookmarks+ |@ Popups 0kay| ":& Check » % Aukalink - ﬁ‘_| AutoFil 2 Q Settings -
mywebsearch - ] PSearch = [&] Fun Cards -:3-‘Smiley Central @Screensavers > Cursor Mania
_ e — =
s afr |@MyEcc-2 | | © @ v Bl o= v [hPage v () Took -

El Camino College - MyECC,

Get Connected with MyECCI

Helle Young, Janet [Sign out]

Phone Directory Work Orders Stats & Reports Documents Budget Forms Useful Links Help

@ Add Cantent @ Change Layout @ Pick Calars

° WebServices-Faculty ° Announcements & Events -- Faculty (inline fra
Click one of the links below to view the content

= Active enrollment

e My Class Schedule

» Grading certified 19 week Police Iraining Program. It
+ Supporting grade document the only one in the state. Students will be able
& e Click Here com._more

= Original Class Roster

» .Class Roster

« Checkvours arantined Folder ¥ EOPSICARE Alnomlcement

s CurricuWare Attention EOPS/CARE Compton Center

» Emplovee Timekeeper Students: Remember that July 21, 2008, is th
s Library Databases day to use your 2008/Summer Book Vouche
= Online Bookstore vou have any ques.._more

= Phone Directory

« Post Announcement for Faculty/Staff/Students

» Student Prospect Screen

° Feedback (inline frame)
e

< J 2
4| Error on page, e Internet ‘-‘g 100% -
—

f /= Micrasaft Cu S Rgis || O Documentz - Microsaf, . & L) zo1Pm
¥
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2. Viewing or Printing a Course Outline
1. To view or print a complete course outline, click on the name of the course in the far left column.
2. Press “Control” and “P” on your computer to open your print dialogue box.

Click on the course
My Account to view the complete outline.

ITIUIVIW]|XYZ

g
g
>
@
o
=
m
m
o
=
-
-
-
=
2
o
o
o
.;
n

Course Outline

Author Last Modified Status Delete

Type Edit

American Studies 1 New kyoung 6/23/2008 7:53:00 PM Approval pending

American Studies 3 kyoung 6/25/2008 4:56:53 PM Approval pending

American Studies 7 New  Modify Submit for Approval bknapp 6/6/2008 10:11:02 AM Development Delete

Please Note: We are currently in a transition phase and have hired clerical assistants to enter existing course outlines into this

system. Please contact the Curriculum Advisor, Quajuana Chapman at Ext. 3115 or gchapman@elcamino.edu regarding the
status of existing courses.

3. Entering a New Course into CurricuWare
Click here to enter a

1. Click on “Create New Course Outline” and a template will appear. new course outline.

/

Goto: AIB|CIDIEIEIGIHILIAIKILIMINIQIRIQIRISITIUIVIW]XYZ

Create New Course Outline

4. Modifying (editing) the Course Outline

1. To work on your course click the “Modify Button”. Click here to modify
Only the author and authorized users can use this function for your course. a course outline
See Section 6 for details. .

Course Outline

Author Last Modified Status Delete

Type Edit

Administration of Justice 132 New Submit for Approval relton 6/2/2008 8:22:00 PM  Development Delete

American Studies 1 New Modify Submit for Approval kyoung 6/23/2008 7:53:00 PM Development Delete
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5. Entering Information into the Course Outline Template

Click on the section on the left hand menu to navigate to different areas of the template. Type in the information in the text fields
and mark the appropriate check boxes and buttons.

Note: Be sure to click the “save changes” before you exit the course or you will lose your work.

I. COURSE DESCRIPTION

@ Course Title: [ chid Development M
i(zx Course (unnamed)
Number:

@ Descriptive
Title:
@ Discipline:

{(Zx Division: | Behavioral and Social Sciences j
Course iy
Length: FU” Term
i

Other (specify: )
{Z» Hours

Lecture:
(Zx Hours
Laboratory:
@ Course Units:
Grading =
Method: Letter
e
Pass/No Pass
'
Both
'
No Grade

(%1 Catalog Description

CLiCK HEZE TO VIEW 02 ADD A COMMENT FOf THIS SECTION.

Save Changes

CLICK HERE TO SAVE CHANGES PRIOR TO EXITING THE COURSE OR YOU
WILL LOSE YOUR DATA. SAVE OFTEN BECAUSE THE PORTAL TIMES YOU
OUT AFTER ABOUT 15 MINUTES IF YOU DON'T USE THE OUTER SCROLL
BAR TO LET THE PORTAL KNOW THAT YOU ARE STILL THERE. YOU CAN
LOSE YOUR DATA THIS WAY, TOO. ITS IS WORKING ON THIS PROBLEM.
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6. Adding Users

1. As the author, you have the ability to edit this course. You may add up to three additional users who will be allowed to make
changes on the course outline. This should usually be the administrative assistant in charge of curriculum in your division, a
faculty member with whom you are collaborating, or your dean. Remember that everyone can view and comment on an outline if
they wish, so you should only add a user if you really want them to be able to make changes to the course.

2. Enter the first part of the users email address only. See samples below: Use only the first part of
The email address

AUTHORIZED USERS

(7 Specify up to three users who may edit your e outlines. Indicate their User

Name.
User 1: jyoung
User 2:

cchapman

User 3: lkjeseth
Save Changes

7. Adding or Reviewing Comments

1. To add or review a comment, click on “Comment” in the main list of courses for the course you wish to review.

Administration of Justice 103 New Comment dzavala 4/7/2009 11:48:00 AM Development

Administration of Justice 132 New Comment relton 2/11/2009 11:31:41 AM Development

2. Click the blue area at the bottom of each section.\

3. A dial b 1l the left
hand comer. Type your comments in the CLICK HEZE TO VIEW 02 ADD A COMMENT FO2 THIS SECTIO

dialogue box and click “submit.” J 7 comments - Windows Internet Explorer CEX
o 2] \camino.edujcurricul fum]
. ¥ B[] [= |
4. Your comments will be added for that q comments scsmucos [ %;kv R =
. 1 Add a comment Nomon) ‘c uuuuu Maris
section. 4 N
# f - B - & e U
5. If you wapt to comment on another sgctlon, e |
you must click on the button in that section. lege

NOTE: If this window does not
appear, you may need to turn off
your pop-up blocker on your
Internet Tool Bar. Sometimes
the window appears behind
your document, so look for it @ ot i -

on
there Texts/Materials
Section Vill
Conditions L
ﬁﬂl:sﬂzeﬂ Musy uror A il AG ARG A AALILELT EAG TUIE EEATIAM

tated in behaviorally measurable
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8. Checking Your Spelling
Click on the “Spell Check” button on the bottom of each section. You must check each section separately.
9. Submitting a Course to the Curriculum Office

1. When you have completed your work on the course and it has been approved by your DCC, click “Submit.” This locks the
course and makes sure that no additional changes are made after-the-fact.

IMPORTANT NOTES:

Hard Copies of Forms Still Required:

While we are transitioning to an electronic development and review process, it is still necessary to print out hard copies of
the course outlines and required forms for the College Curriculum Committee (CCC). The CCC is working on a strategy to
allow for paperless submissions of course outlines. Once the process is complete, we will present this to the faculty.

Curriculum Submittal and Review Timelines:

Curriculum is submitted on the dates listed on the Curriculum Review Timeline that is developed each semester.
Submission of all curriculum proposals must be coordinated with the Division Dean and the Division Technical Review
Committee. Developing a course in CurricuWare and submitting it to the Curriculum Office electronically does not
automatically place it in review status.

The Curriculum Review Timeline can be accessed on the CCC Website at http://www.elcamino.edu/academics/ccc.

10. Getting a Course Returned to Make Changes

If you submit a course prematurely, or if you decide that you want to make some changes to the course before you make the
copies, contact the Curriculum Chair or the Curriculum Advisor. The course will be returned to you so that you can continue
working on it.

Curriculum Chair Janet Young jyoung@elcamino.edu Ext. 3613
Curriculum Advisor Quajuana Chapman gchapman@elcamino.edu Ext. 3115

11. Making Changes After the CCC Meeting

If revisions to the course outline were made at the meeting, the Curriculum Advisor will determine if the Curriculum Office will

make the changes or if the course will be returned to the division. Wait for direction from the Curriculum Advisor prior to making

any changes.

12. College Is Moving to CurricUNET

A campus committee reviewed a commercial course development and management system called CurricUNet. This program is

more sophisticated than CurricuWWare, has many more features, and interfaces with the System Office. The college has
purchased this system and will begin using it in Fall 2009. In the interim, we will continue to use CurricuWare to develop the

Course Outline of Record. The other forms can be accessed from the CCC Web site at www.elcamino.edu/academics/ccc. Go to

“Official Forms.”
If you have questions or comments, please contact:

Quajuana Chapman Ext. 3115 or gchapman@elcamino.edu

Janet Young Ext. 3613 or jyoung@elcamino.edu

Lars Kjeseth Ext. 5226 or |kjeseth@elcamino.edu
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