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El Camino College Childhood Education Department 

 Advisory Committee Meeting Minutes 
 

 

Details: Thursday, May 16, 2024 

  7:15 pm to 8:55 pm 

  BSSB 108 and on Zoom (Hyflex meeting) 

 

Attendance in person: Cynthia Cervantes, Janice Jefferis, Reshon Moutra, Michelle Moen, 

Brittany Wilson, Mara Zapa, Mariam Fofanah, Morgan Weber, Alondra Ortega, Amanda Hsu, 

Jessica Reynaga, Karin Baluyot, David Welch, Nancy Alvarez, Medali Ramaley, Zubia Khan, 

Leslie Delgado (17 people total in person) 

 

Attendance on Zoom: (3 people) Angela Gray, Shanthi Tharuvai, and ____________.  

 

Regrets: Janet Young, Toni Newman 

 

------------------------------------------------------------------------------------------------------------------ 

 

Agenda Item 1: Greeting and Introductions - Michelle Moen 

Everyone was encouraged to introduce themselves.  

Faculty Updates: Reshon Moutra was hired as our new full-time faculty (effective Fall 2023). 

 

Agenda Item 2: Childhood Education Department updates  

a. Child Development Club 

Cynthia Cervantes (club advisor) and Alondra Ortega (club president) shared information 

about the Child Development Club. 

• The club meets every Monday from 5:30-6:30pm. The meetings are hyflex 

offering both in person and virtual attendance. Their meetings are workshop style 

often featuring special guests presenting a focused topic. Recent guest speakers 

include Nancy Alvarez (Permit Specialist), Jilly Grey and Myra Bremen 

(Nutrition Science Professors), Martin Levya (Sociology professor), and Carol 

Tatsumi (Adjunct Professor).  They offer professional development certificates to 

attendees. They are a VERY active club since they first began August 2017. They 

collaborate with EOPS, CalWorks and CARE and Social Justice Center regularly. 

The first club president, Morgan Weber, was in attendance at this meeting. 

 

b. FIRST (Formerly Incarcerated Re-entry Students Thriving) Program Collaboration – 

Cynthia Cervantes 

The CDEV Club continues to collaborate with the FIRST Program to provide activities 

for children during different FIRST events.  

 



2 
 

 

c. “You and Me” Play Group- Cynthia Cervantes 

The Play Group continues to meet every first Saturday of the month from 11:00am to 

12:30pm. This event is geared towards children ages 0-5 and their grown-up. 

Developmentally appropriate materials/activities are set up and there is a circle time 

music and a story. Students, faculty, staff and the community are welcome.  

 

 

d. Parent Cafes – Cynthia Cervantes 

There were six Parent Cafes offered this semester. They were held on different days and 

times throughout the semester to better accommodate parent needs. 1-2 Cafes are held 

every month throughout the Spring semester. Two Cafes were virtual and the rest are 

held in person at the Social Justice Center.  

 

e. CDEV Job Fairs- Janice Jefferis 

The April 30 ECE Job Fair went well. It was held in the Collaboration Room in the 

Library. Thirteen (13) employers came to table at the event. Employers and students 

shared that they prefer the job fairs to be held during the day instead of the evening. The 

next job fair will be held September 25, 2024. 

 

 

f. California Mentor Teacher Program (CECMP) & Practicum Placements- Janice Jefferis 

• We currently have 6 CECMP that we have worked with consistently for 10+ years. 

• Aneris Chaidez is the newest mentor to come on board. Our department has relied on 

CECMP for years for quality mentorship experiences for our students. 

• Janice Jefferis reported that each semester it is difficult to find quality mentors in 

community programs. 

• Each semester, Janice must conduct site visits to vet new mentors and schools to establish 

rapport with program directors and teachers.  

• Due to the unpredictable nature of staff turnover and inconsistent availability, it has been 

challenging to establish a set list of reliable mentors for our students 

• Additionally, mentors who wish to serve as mentor sites are not always compatible with 

our department's mission and values for early childhood education 

• There has been a notable number of students requesting TK classrooms as fieldwork 

sites.  

• The advisory committee unanimously agreed that the department and the college as a 

whole would greatly benefit from reopening the Child Development Center  

• Janice shared updates on the new MOU and COI requirement of mutual indemnification 

and insurance and that many of our high-quality private programs are reluctant to agree to 

the new requirement and some programs have even declined to participate as a mentor 

site moving forward because they do not wish to agree to mutual indemnification and 

insurance.  

• Starting summer, Janice will begin conducting site visits and mentor observations in TK 

classrooms. 
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g. Grants- Janice Jefferis 

Our college is cultivating a grant-seeking culture. Our department is applying for both the 

SSS Trio Grant and Apprenticeship Planning grant to fund student services and programs 

to target underserved students with various barriers to college and career success.  

We have submitted this year's Perkins grant proposal. Funds will be used to provide 

professional development workshops for students. Awards will be announced at the end 

of May (they haven’t announced awards yet, do we take out???) We were notified that we 

were awarded on September 10.  

 

h. CLASS (Classroom Assessment Scoring System) – Janice Jefferis 

Janice shared that Head Start programs will no longer use ECERS (Early Childhood 

Environment Rating Scale) as of July this year. They will focus on using the CLASS 

assessment option. Has been in communication with a CLASS trained professional to 

come and do a workshop for faculty in the fall. More details to come. 

 

i. Program Review – Cynthia Cervantes 

During the fall semester our department will work on our program review. Cynthia, 

Janice and Reshon will lead this effort. Draft is due in February 2025.  

 

j. Non-Credit Courses – Cynthia Cervantes 

CDEV and Parenting Non-Credit Courses and Certificates are ready to be offered. We are 

seeking potential groups who might be interested in offering. There is a possibility that 

these could be offered in Spanish. With the Passage of Assembly Bill 1096, community 

colleges are able to offer courses in Spanish. However, ECC has not determined how 

instructors will be verified bilingual to teach in Spanish.  

 

k. Dual enrollment (High School & Adult School) – Cynthia Cervantes 

Torrance High is currently completing CDEV 104 this semester and will begin CDEV 

112 in the Fall. Cynthia is currently teaching this cohort. The classes are taught in a 

Hybrid format at Torrance High School. 

Torrance Adult School dual enrolled students are completing CDEV 112 this semester 

and will enroll in CDEV 108 in the fall. Several students are reporting that they will 

complete courses on their own. Hilary Estes continues to support the courses by attending 

all classes via Zoom. She also offers a  support session specifically for CDEV 112 via 

Zoom on Mondays.  

 

l. Permit Specialist –Nancy Alvarez 

This position is funded through a grant with Los Angeles County Office of Education 
(LACOE).  
Nancy mentioned that the CDTC still supports students seeking to apply for a 
permit.   
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She also said that she has partnered with PACE (Pacific Asian Consortium in 
Employment) for students to get their Associate Teacher Permit. 
 

m. Super Tutors/Success Coaches  

Wendy Mata and Jesicca Quackenbush continue their roles as Success Coaches 
(formerly called Super Tutors) for our students on-line and on campus They have 
been added to some CDEV classes (as a tutor) to promote their availability.  The 
funding to provide Success Coaches comes from a LACOE grant.  They are on campus 
one day per week to help students in person.  They are also available virtually 
throughout the week, including weekends.   
 
We hope to hire new Success Coaches this fall as the LACOE grant wants to hire 
them strictly for LACOE students. 
 

n. New Teacher Resource Room (BSSB 110) 

The TRR re-opened in our new building this Spring 2024 semester.   
 

o. Los Angeles County Office of Education (LACOE) Infant Toddler Program – Michelle 

Moen  

We were awarded the LACOE grant again this year.  The contract provides financial 

support for 140 LACOE teachers to enroll in our infant toddler classes (CDEV 106 and 

107).  

 

p. Children’s Day  – Michelle Moen 

Michelle Moen has been coordinating this event since about 2008. The spring event was 

cancelled in 2020 due to the Pandemic.  We hope to start offering this event again in the 

near future, possibly Spring 2025. 

 

q. Workshops & Trainings – Michelle Moen 

• First Aid/CPR training scheduled for Saturday, June 1st from 8:15am-4:30pm 

The funding for this training was supplied by the BSSC division instructional 

supply account.  It covered the fees for 25 Child Development students.  

• Family Child Care workshop- Cynthia offered to take the lead on this workshop 

since the original presenter Michelle wanted was no longer available. The 

scheduled workshop date is Thursday, May 30th from 5:00pm to 6:30pm. A 

licensing advocate, family child care provider and Connections for Children 

representative will comprise the panel.  

 

r. Parenting and Community Resource Fair – Cynthia Cervantes 

Over 30 organizations including ECC programs and community organizations will 

provide information and freebies to our parenting community on Saturday, May 18th from 

11:00am – 2:00pm. Ten Torrance High School students are scheduled to volunteer, in 
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addition to CDEV Club volunteers and CDEV Department volunteers. Student Worker 

Alondra Ortega and Cynthia Cervantes plan and organize.  

 

s. Collaboration with Connections for Children (CFC)- Cynthia Cervantes 

Connections for Children is on hold due to new staff onboarding. As soon as staff is 

ready, the MOU process will continue. The plan is to host CFC at either the Social Justice 

Center OR Teacher Resource Room to offer resources, including child care referrals, 

parenting resources and subsidy information. Crystal Stairs and Westside Regional 

Center are also interested in possibly offering office hours at ECC as well.  

 

t. Child Development Center dream 

Several ECC faculty/administrators including Yuen Chau, Janice Jefferis, Kristen 

Johnson, Cynthia Cervantes, and Edith Gutierrez have discussed possibilities and are 

seeking alternatives to reopen the CDEV Center. Janice and Cynthia met with the director 

from Cerritos College with hopes of creating a possible budget. A cost analysis was 

requested by President Thames. 

 

Janice Jefferis shared that because we don’t have a center, it is difficult to find mentors 

for our Practicum students.  It is hard to locate high quality sites.  We need model 

classrooms and be able to maintain a high quality program for our Practicum students.  

Some of them have shared that the sites they are matched with are not always doing Best 

Practices. We are desperate for quality sites.  

 

Cynthia Cervantes mentioned not having a lab school is an equity issue. 

 

Mara Zepeda said a former student told her that “We need the Child Development 

Center back on campus.” Mara mentioned it’s imperative to have it, especially with 

the reputation of our department.  “With the quality of teaching here at El Camino 

College, students are lacking hands on experience.” 

 

Brittany Wilson added that many new teachers at her site don’t have experience 

(due to the pandemic).  Santa Monica has a 10 year plan.  How can we find 

communities to support us? 

 

Cynthia Cervantes gave an update. The college was attempting to collaborate with 

Head Start but reservations were shared because of prior experience when a Head 

Start program rented our former CDC space, but it didn’t reach our expectations 

regarding high quality.  Cynthia added that our department faculty need oversight, 

which won’t happen with Head Start. 
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Brittany Wilson talked about liability. 

 

Morgan Weber (who is a student parent with a 20 month old child) said finding 

adequate childcare is close to impossible. 

 

Vice President Jeff Stephenson invited Cynthia Cervantes to possibly represent 

Academic Affairs/Faculty with a nationwide program called FamilyU. The program 

is aimed to help colleges and universities better support parenting students. A coach 

is assigned to selected schools and there is a travel commitment for 2 years. The ECC 

FamilyU team would be composed of 1 representative in the following areas: 

Student Services, Facilities/Campus Planning, Faculty/Academic Affairs, 

Institutional Research, Financial Aid and Diversity, Equity, and Inclusion. Cynthia 

invited Janice to also represent Faculty/Academic Affairs and share traveling 

responsibilities. If accepted, ECC will pay to be a part of the program ($10K/year for 

2 years = $20K total) We hope to be accepted. The application was submitted 2 

weeks ago. 

 

Karin Baluyot added her 17 year old daughter attended a CDC in 2011 which was 

instrumental in aren’t coming back to school, get a job here at El Camino College, etc.  

She said there was more support then for parents. 

 

Leslie Delgado said they have a lot of parents requesting support. She said it’s the 

number 1 reason why students drop out of school at El Camino.  Karent said it’s a 

barrier not to have a CDC on campus. 

 

Reshon Moutra added that our department has more online enrollment than on 

campus enrollment right now. 

 

The college has a comprehensive Integrated Plan (10 year plan).  We are advocating 

everywhere we can. We are trying to be strategic. Our department wants oversight 

over the CDC. 

 

Angela Gray asked what can the city of Torrance do (ie: bond measure). 

 

Cynthia said our Administration/President Thames is listening to us. 

 

One member said that Santa Monica might get city funding. 
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Janice Jefferis brought up MOUs.  The college now requires a contract/insurance for 

our Practicum student sites.  Janice said only 1 program agreed to do it so far (that 

wasn’t LAUSD).  The rest will probably stop being mentor sites. 

 

Cynthia Cervantes said that until a year ago, our college didn’t now how many 

parenting students we have at El Camino.  There might be 7K or 9K? Unfortunately, 

ECC still has not established a secure method for acquiring data on parenting 

students. 

 

Karin Baluyot is not sure they are capturing parenting students.  It isn’t noted in the system. 
(It’s CALWORKS< so they must be).  

 

Agenda Item 3: CDTC updates– Michelle Moen 

The Child Development Training Consortium continues to offer Educational grants to Child 

Development students seeking their permits (or upgrading them).  Michelle is the campus 

volunteer contact for the CDTC.  Students may receive up to $46 per unit as a reimbursement 

program. 

 

Agenda Item 4: Childhood Education Field Updates: The new PK-3 Credential- Janice 

Jefferis 

• CSUDH pushed roll out of their credential Spring 2025. 

• In preparation for this new credential option, our department wants to ensure students 

have quality TK practicum options to complete their fieldwork hours. 

• We anticipate many teachers coming back to school to complete ECE units at ECC to 

fulfill PK-3 Credential requirements. 

• After MOUs have been established with school districts, Janice will conduct site visits to 

TK classrooms around the community with partnering districts to vet for quality and 

alignment of our department's philosophy and constructivist-based approach to learning 

and teaching. This is a process that will take time. 

 

Agenda Item 5: Advisory Members’ Announcements and Contributions 

 

Brittany Wilson asked if we require Practicum students to complete the Pesticide 

and Child Mandated Reporter requirements.  (we do!) She said students might feel 

discouraged if they are looking for a job and don’t already have these requirements. 
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Brittany also asked if students practice mock/job interviews? (Job fair possibilities, 

etc.)  Janice added that interview skills are important for students to learn. They 

should also consider taking advantage of the Career Center Workshops.  Maybe we 

need to reconsider bringing back the Director’s Panel in the practicum class.  David 

Welch supported the idea, as well as Mara _______(who has previously participated in 

it and misses it).  Cynthia said to consider having a forum of directors, etc.  Maybe a 

collaboration between the practicum class and the Child Development Club? 

 

Other ideas: 

• Some graduate course that addresses support, issues, etc. for directors, 

teachers, etc. 

• We need a 5th full time faculty member! 

• Work with local sites. Ask the director what issue they might have now. Then 

take it and help out. 

• Offer free consultation – 1 service provided by the college 

• Coaching/Consultation 

• Quality Improvement Plan 

 

Zubia Khan brought up policies which are changing UP-K.  Low enrollment in preschool for 

providers.  Family Child Care Centers are struggling with enrollment. How can we support 

them? Courses that focus on infant and toddler care might be helpful.  She said most people 

move into vocational jobs after getting an education in Early Childhood Education. 

Janice brought up the need for school age care. 

Medali Ramaley shared an idea that the practicum students should get their vaccinations  

early in order to do their practicum hours.  It may take up to 3 weeks to get vaccinations.  

Should the practicum instructors inform students to get their vaccinations before the class 

starts? Or encourage all of our students to get them for possible enrollment (even if they 

won’t be taking the Practicum class)? 

Mariam stated that graduate school embeds various things (ie: fingerprints) into the 

program. They have a “To Do List.”  Maybe we could consider a similar list. 

 Janice teaches the Practicum class and emails students one and a half months in advance, 

but students don’t always read their emails prior to the class starting.  Should they be 

placed at a site before the semester begins? 
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Cynthia – Consider adding CDEV 114 as a pre-requisite for CDEV 125 (practicum class). She 

mentioned that Santa Monica College does this and has hours for CDEV 114.  Several of our 

committee members thought it was a good idea. 

Offer Interview Skills workshop to help students prepare for job interviews after practicum 

Committee members asked for an information session about the PK-3 Credential for the 

community 

Mariam Fofanah (former student and CDC member) suggested that we develop a "To Do" 

list for students to distribute in 114, 108, or 115 so students are prepared to complete their 

fieldwork hours by the time they get to the practicum course. 

It was mentioned that we should consider having a 2 hour meeting next time. 

Zubia thanked Nancy Alvarez, our Permit Specialist, who helps her people/providers. 

 

The meeting ended at 8:55pm 

 


