CDTC Fall 2014 Advisory Committee Meeting Minutes

El Camino College/El Camino Compton Center
El Camino College, Room SS 119

October 9, 2014

6:00pm — 7:15pm

Members Present: 23 total in attendance
El Camino: Dr. Gloria Miranda, Janet Young, Jennifer Montgomery, Susan Baxter, Michelle
Moen, Antoinette Phillips, Paul Harley, Toni Newman, Jocelyn Tucker, Cynthia Pecheco,
Shireetha Gethers, Noemi Santa Cruz, Francine Buitron, David Welch, Christina Mundt, Brittany
Wilson, Amel Khan, Sarah Barthelet, Erik Fisk
Regrets: Nancy Alvarez, Nubia Cornejo
Compton: Shirley Edwards, Hoa Pham, Sandra Lee, Bruce A. Boyden
Regrets: Pam West

Handouts:

1. Agenda

2. California Department of Education, Early Childhood & Support Division Statewide and
Online Resources (This document lists over 30 resources from the CA Dept. of Education)

3. 2014 California Community College Center/Lab School Report (partial report, 1 page, double
sided). Anyone interested in obtaining an electronic or hard copy of the full report, please
contact S. Baxter at sbaxter@elcamino.edu.

4. Child Development Training Consortium (CDTC) 2013-2014 Annual Report Summary

5. PowerPoint — TRR & CDEV Permit Survey Results — Spring 2013

6. CA Dept. of Education Updates — Highlights for the CDTC Annual Mtg., Sacramento, CA,
October 18-19, 2014.

7. First5 California CARES Plus

Agenda 1
Greetings and Introductions, S. Baxter greeted Advisory Committee members, introductions were made
around the room.

Due to Dr. Young and Ms. Montgomery’s need to leave early to teach night classes, the Agenda order
was changed to accommodate their agenda items. The minutes will be written in order of the
information presented during the Advisory Committee meeting.

Agenda 2

Dr. Young addressed that our department is making edits to the catalog regarding a few classes. We are
adding CDEV 115 as an option for curriculum classes. It should read “CDEV 150 or 152 and two courses
from CDEV 115, 116, 117, 118 or 119.” We are also inactivating CDEV 154 Role and Responsibility of the
Special Ed Assistant and moving the relevant content to CDEV 150 and 152. We will also revise the
Certificate of Achievement.

Agenda 3

Dr. Young stated that we submitted 32 petitions for Certificate of Achievement today. We expect even
more in the Spring. The campaign of presenting the certificate requirements in all classes (except CDEV
103), identifying students who are eligible, giving them the petition, and asking them to return it to J.
Young is working.


mailto:sbaxter@elcamino.edu

Agenda 4

Dr. Young addressed the CAP alignment and expansion programs. Our CAP 8 courses are aligned (CDEV
103, 104, 108, 110, 112, 114, 115, 125/126), which basically refers to the CORE 8 Child Development
Courses across 101 State Colleges who agreed to align their courses so that students can take a CDEV
class and have it equivalent to all programs. Now we are working on the CAP Expansion project, which is
adding 7 additional classes (CDEV 106, 107, 150, 152, 129, 130, 131) to become aligned. She provided a
brief overview of each one, and followed it up with the inclusion of administrative and adult supervision
courses as part of the expansion. Dr. Pham is working on the CAP Alignment Worksheets. Once
approved by CAP and then the Board (in March 2015) we will be 100% aligned with the C AP Expansion
Project.

Agenda 5

Dr. Young reported that our CTEA grant funding was not approved for the 2014-2015 Academic year due
to redundancy of the positions requested in the application. Therefore we did not have any funding to
hire our Super Tutors, but we received $8,000 from the Vice President’s office. Further, the Department
received only half OF THE funding which we requested for our Permit Specialist, who is registered as a
VOC (on both El Camino and Compton campuses). We are currently searching for other types of funding
for both programs in support of the colleges overarching goal of student success and retention and
transfer degrees.

Agenda 6

Our Teacher Resource Room (TRR) continues to draw CDEV students . Dr. Young shared some of the
results from our survey regarding the room and the hired Super Tutors (see attached)Noemi Santa Cruz
and Nancy Alvarez have in the past and are currently serving as our Super Tutors. Four-hundred- thirty-
eight students completed the survey. There were 16 questions. The results stated that 92% of the
students with CDEV majors used the TRR on a regular basis. Ample comments on the survey verified the
importance of the room. Students seem to appreciate the room and wish the hours were extended so
they could use it more frequently. S. Baxter mentioned that we have pioneered a system (TRR) for
student success and retention, which is what the college is really pressing at the college recently. Dr.
Young reinforced that our students (and our department) deserve this funding to help meet the needs
of our students. Dean Miranda affirmed both faculty statements about the value of the TRR.

Agenda 7

Dr. Young also addressed one of our current issues since the El Camino College Child Development
Center was closed as of June 2014.. The Childhood Education Department is really struggling to locate
quality observation and practicum sites. Dr. Young reported that we are running into many barriers in
placing students for practicum opportunities and for general observations. It is extremely difficult to
find quality preschool sites willing to accept our students for the Practicum class (on a weekly basis) and
for other CDEV classes which require an observation assignment to be completed. The State requires
that our practicum students are mentored using “Best Practices”, which has been very challenging to
find. We are launching an inquiry to all of the labs funded on campus to present to the college
administration.

Agenda 8

J. Montgomery shared updates regarding the mentor program. We have lost four (4) mentors. Three
since the Child Development Center closed and 1 from licensing issues; which is nearly half of the
mentors (4/9 total). J. Montgomery is trying to actively recruit as we are short 15 placements. Potential
mentors need to possess a Master Teacher Permit, have at least 3 years of experience, and have their



own classroom. D. Welch mentioned that the school where he works (Ascension Lutheran Preschool)
might be able to provide mentors. J. Young will follow up with him and their director.

Agenda 9

J. Montgomery also shared that she left her post as a full time CDEV faculty/instructor to be the interim
director at the Child Development Center. She held that position for one year and stated it was a
valuable experience. She developed strong relationships with both children and families and mentioned
it was hard to help families find a new school to transition to once the CDC closed. She tried to support
each family in making the transition.

J. Montgomery has been in contact with the new (leased) tenants of the CDC building. PACE (Pacific
Asian Consortium Employment) has a lease to operate a Head Start program on the site. They are
proactive on recruiting efforts to establish a strong enrollment. She believes the center will open in
November 2014. Our CDEV faculty is hoping to establish a working relationship with them for
observation assignments and practicum student hours.

Agenda 10

S. Baxter addressed the new online application process for the CDTC stipend program. This year, 2014 is
the first year they are using it, so the kinks are being worked out. This fall we have approximately 500
units. Our contract is for 800 units for the year, so we are in a good place. Our contact is for
$20,000__ for the 2014-15 school year. El Camino Campus has budgeted for 18,000.00 to go to direct
services and 2,000.00 to cover the materials needed to keep our curriculum courses well supplied. S.
Baxter presented the Student Eligibilty contract that will be submitted to the CDTC. She explained the
eligibility policy as has been set out for the last 5 years. She read the first and second priorities as stated
on the 2014-2015 Student Eligibility and Payment Policies The advisory board did not have any changes
or suggestions. S. Edwards stated that the Compton Center Eligibility policy covers the full cost of tuition
plus the cost of books for the students (re: out of pocket funds).

Agenda 11

S. Baxter shared that we are keeping up with the college expectations regarding the Student Learning
Outcomes (SLOs). Both CDEV departments (ECC and Compton) had 100% completion for Spring 2014
and are working on Fall 2014, as confirmed by H. Pham for Compton College.

S. Baxter stated that the SLOs have helped us instructionally. The data is valuable. One outcome of the
SLO Spring 2014 results was that our department created a departmental document /Glossary of key
Early Childhood Education (ECE) terms and definitions. These terms are ones which are used consistently
throughout our classes and we hope this document will be useful to students.

Agenda 12

S. Baxter reported to the Advisory Committee an update of the changes and concerns that need
Advisory Attention information collected at the Fall 2104 CDTC Annual Meeting in Sacramento and
shared highlights from the meeting on October 18/19, 2014( See attached).

Ms. Baxter addressed each handout and addressed that there have been some changes/updates in the
California Department of Education and are as follows:

A) She reminded the Advisory Board that the former CDD (Child Development Division) is now
referred to as EESD (Early Education and Support Division). This is the program/division which is
aligning preschool into the elementary education system.



B) S. Baxter reported on the State Preschool Budget and Transitional Kindergarten statuses as
well as the Preschool Expansion Grant. (See attached) J. Tucker addressed the CSPS50 million
dollar capital expenditure funds and .....Reviewed elements of quality rating systems and how
Los Angeles was funded for the RRT and QIRS funds. B. Boyden inquired about Aspire funds
results. S. Baxter was not aware of the outcome of this funding source, nor were the members
of the committee.

C) S. Baxter noted the closure of preschools in the state of California is a bit alarming. In light of
the current closure of El Camino’s Child Development Center, S. Baxter introduced the CDTC
survey initiative of the Lab Schools in the State of Californian. A reference handout was
available and S. Baxter asked members to email her for a link to the survey if they needed a copy
of the full report. She further stated that it was hopeful that the state is recognizing that to
trained qualified teachers in best practices the state is starting to wake up to the necessity of
Lab schools to achieve this goal. It may be a long way off but the research has started, which is
positive.

D) S. Baxter addressed the Annual Report Summary. The last page highlights the number of
permits. We have grown exponentially regarding the amount of permits and continue to
professionalize preschool teaching vocation, despite the lack of interest from the state or our
local communities!

E) S. Baxter addressed the First 5 California CARES Plus program.

This program looks at how we can serve our community in a more meaningful way. J. Tucker
said the ASPIRE program is what Los Angeles calls it’'s CARES Plus program.....AB212 non-state
funded....but part of.....Compton concurs.

Agenda 13

N. Santa Cruz addressed the TRR and the assistance she and N. Alverez have been busy providing
tutoring and administrative support in the TRR. The funding was decreased due to withdrawal of VETA
funds as the request was considered a non-growth application. This has greatly affected the hours of
operation and Super Tutor services. The super tutors are not allowed to work together which puts a
great stress on the program as 1 tutor needs to serve the administrative needs of the TRR and help
students with one on one support. Students keep asking for more TRR hours/availability. The room is
understaffed due to lack of funding.

N. Santa Cruz reported for N. Cornejo and the Permit Program. N. Cornejo has limited hours (due to
funding) and therefore students are coming to the TRR seeking help from the Super Tutors. N. Cornejo
splits her time between the two campuses (she is at Compton on Fridays). Her hours are supported by
various funding sources. We (the CDEV faculty) want it to be supported institutionally on a regular
basis.

Agendal4

S. Baxter reminded everyone that we are in Program Review Cycle Year again. She indicated that the
Department was developing the Program Survey and that there would be more information available
during the Spring Meeting. H. Pham said that the Department at Compton did a short survey last year
and are planning to expand the current survey to facilitate the program review.



Agenda 15

S. Baxter stated that since the CDC is closed, our department will continue our annual Spring Children’s
Day Saturday morning event, but will no longer host the College’s annual Children’s Story and Activity
Hour, which was held on a Friday morning as that event relied heavily on attendance from the children
at the CDC on campus. A. Phillips shared that years ago the CDEV faculty used to go out to schools once
a month with CDEV students for story time. The students were then able to observe the faculty/teachers
model appropriate interactions/work with children.

Agenda 16

Dr. Miranda addressed the closure of the CDD and mentioned this is a time of yet more transition for
our department. After 14 years, S. Baxter will be leaving (“separating”) from El Camino. Spring 2015 will
be her last semester as a full time faculty. She will continue teaching part time (on-line) thereafter.

Agenda 17

C. Pacheco shared that interested permit applicants may also be referred to Connections for Children.
She is a Permit Coach and is willing to help our students. They/she offers flexible permit and career goal
coaching (most anything related to ECE) for individuals. They are looking for participants! Her phone
number is #310.452.3325 extension 271.

Agendal8

M. Moen shared that our department recently held a workshop regarding to start a family child care
center. This popular workshop is held approximately every 2 years. Our annual fall conference theme
this year is “Creativity Counts.” It will focus on how to incorporate creativity into all subjects. It will be
held on Saturday, November 22, 2014 and is expected to “sell out” (again) at about 325 participants. It is
open to both student s and community members.

Agendal9

B. Boyden shared information about the E.C.E. Music Conservatory program at Compton and a second
program called Pedagogista Institute Resource Center for Teachers located in Santa Monica. If anyone
was interested in more information, please contact him.

Agenda 20

S. Baxter, M. Moen, and S. Edwards thanked everyone for attending the meeting and to contact us if
they need any support. S. Edwards said she would be in contact with dates for the Spring Meeting at
Compton Campus for Spring 2015.We hope to see them at the Spring meeting. The meeting was
adjourned at 7:20pm.

Minutes taken by Susan Baxter and Michelle Moen



