
BSS Spring PD 
Day Meeting

February 13, 2025



Division Meeting Agenda

I)  Counselors’ Report

II) The College and Division Budgets

III) College Reorganization

IV) The BSS Office

V) Fraudulent Enrollments

VI) Students and Enrollment

• Add Authorizations

• No Show Reports in the Self-Service Area  **NEW**

• Grading

• Federal Immigration Officials on Campus

• BetterMynd

VII) Division Reports

• SLOs – Eduardo Munoz 

• Curriculum – Roberto Garcia

• Academic Senate – John Baranski

• ECCFT – John Baranski



Counseling & Student Success
Spring 2025 PD Day

Events: 
● Transfer Fair - March 20 from 11am-2pm Library Lawn
● 25th Annual Job Fair- April 30 from 10am-2pm at the Student 

Services Plaza
● All-Things Business Expo - May 7 from 10am-1pm

○ Call out for students with businesses or departments to 
share resources to start a business see flyer

Course Pattern Updates and Changes: 
● CalGETC - Single GE pattern, one for both CSU/UC
● Common Course Numbering - 6 courses will have one common 

course number

Happening NOW: 
● Drop in hours for Counseling now through Friday, February 21 

starting at 8am through 5pm (sign ups may close earlier)
● Deadline – Graduation Filing Deadline - February 28 - needed for 

Spring 2025 graduation









College and Division Budgets
Budget Strategies Leadership Team
Faculty Reps:  Josh Troesch, Darcy McClelland, 
Charlene Brewer-Smith, Kelsey Iino.
Website:  https://www.elcamino.edu/leadership/administrative-

services/budget-strategies-leadership-team.php

https://www.elcamino.edu/leadership/administrative-services/budget-strategies-leadership-team.php
https://www.elcamino.edu/leadership/administrative-services/budget-strategies-leadership-team.php


College 
Reorganization

BSS Representatives on the Task Force:
Chris Gold
Cecelia Mataalii
Larry Leach

Why?
• To create more evenly sized divisions
• To create greater standardization in 

office staffing
• To consolidate and create greater 

efficiency (save money after the 
retirements)



College Reorganization



College 
Reorganization



The BSS Office

Dean, Christina Gold

Associate Dean, Irena Zugic (on leave)

Administrative Assistant, Cecelia Mataalii

Administrative Clerk, vacant (Ana Celis, working out of class)

Administrative Assistant, Ana Celis



Fraudulent Spring 2022 Enrollment (Pre-Fraud)



Spring 2025 Enrollment (Pre-Fraud)

Spring 2022
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Course Enrollment – Spring 2022

Archaeology Art History 101 Social Science 101 (hybrid)

Waitlist: 0 students

Waitlist: 0 students

Waitlist: 0 students
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Impact of Fraud on Course Enrollment
Spring 2025

Archaeology Art History 101 Social Science 101 (hybrid)

Waitlist: 10 students

Waitlist: 4 students

Waitlist: 5 students



Some Clues to Fraud

• Student ID numbers beginning with 269, 270 and 271.  If your class has very few students with IDs 

beginning with 270 and 271, it’s likely you don’t have much fraud.  If half or more of your roster begins 

with 270 and 271 it’s likely you have a lot of fraud.  But, remember there are also legitimate students 

with ids starting with these numbers.

• Courses with prerequisites and program classes have no or very little fraud.  You don’t need to worry 

about fraud in courses with prerequisites (mostly CDEV and PSYC) and in courses that only enroll 

students from a particular program (i.e. Puente, Umoja, FYE, etc.).  Honors Transfer Program enrolls 

general population students but many seats are filled by HTP students during priority enrollment, so 

they are at less risk of fraud.

• Student Email Addresses.  Initially, fraudulent students often had a different name on their personal 

email  address.  So if the name on the personal and ECC email are different, that’s a clue.  More 

recently, fraud has caught onto this and names match.



Students and Managing Classes

• Add Authorizations – Please answer emails and collect names of 

students who would like to add your class.  Help them make 

progress towards their degree or certificate.

• Grading – Please keep up with grading.  Students need to know how 

they are doing in order to improve.

• No Show Reports **NEW**  



No Show Reports
BSS is below the College average in reporting No Shows 
at only 77% of sections but we have the most fraud.  The 
College average is well above 80%!





Sample Script - "Thank you for your inquiry.  I am not 
authorized to release that information but would like to 
direct you to Dr. Jeff Stephenson our Vice President of Equity 
and Student Services.  I will be happy to escort you to his 
office or provide you with an escort to his office."
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Division Reports

SLOs – Eduardo Munoz

Curriculum – Roberto Garcia

Academic Senate – Larry Leach

ECCFT – John Baranski

Fall SLO Assessments are due March 7.  Only 10% have been submitted.  All courses are 
now using Canvas outcomes for assessment.  There will be workshops to assist as the 
deadline nears.  For part-time faculty who are being paid for assessment, please be patient 
as the process is moving slowly.  About 65 courses are due to be assessed this Spring.

Please see the following two PP slides for Larry’s report.

The Federation will be holding workshops for evaluators and evaluatees.  They will also be 
holding a grievance workshop.  There will be Federation meet-ups for the division, and John 
can meet with department/programs if they have any concerns.  The Federation is hoping 
for open negotiations to encourage a transparent process.  John reviewed progress in 
current negotiations.



ECC SENATE

ECC MINIMUM 

QUALIFICATIONS

• Local minimum 
qualifications can exceed 
the state minimum 
qualifications but not be 

less than

• Departments that wish to 
adjust local MQs to 

exceed the state 
requirement will require a 
department vote and 

meeting minutes.

BLOCK SCHEDULE

• The college is piloting the 
new block schedule 
during the Winter 
2025/Spring 2025 terms 

to try and find an 
effective time schedule 

for course offerings

SHS SYLLABUS 

STATEMENT (3 OPTIONS)

• The statements are 
SAMPLES that can be 
personalized and faculty 
are not required to use 

those exact statements in 
our syllabus. 

• See Academic Senate 

Notes email from 
11/5/2024 for 3 sample 
statement options



ECC SENATE

PROFESSIONAL DEVELOPMENT DAY

• Discussion to keep PD days on first day of 

semester or move it to a day after the start of 
semester

• Rationale

• Most faculty surveyed wanted to reduce the 
required 9 hours for Fall/Spring PD days (24 

hours of PD/year still required)

• Move PD day to a time that is not as busy 

(beginning of the semester is busy prepping & 

supporting students)

• Identify a day truly set aside for PD rather than 

having to come to PD day before the semester 
starts

THANKSGIVING FEEDBACK

• Faculty provided mixed feedback regarding 

suggested changes to the Thanksgiving holiday 

schedule. 

• Keep the same or whole week

• Senate representative voted to leave the 2025-
2026 calendar unchanged and recommends 

further discussion on future calendars.
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