KAPS Division Council
Meeting Minutes
Wednesday, October 22, 2025
Attendees: 
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· 


EL CAMINO COLLEGE	16007 CRENSHAW BLVD TORRANCE, CA 90506	(310) 594- 5392
· Baumunk, Jeffrey (Dean)
· Bennett, Stephanie (Counselor)
· Francisco, Abi (Athletic Director)
· Gulcher, Andrew (PT Faculty Rep)
· Hazell, Tom (AFT Rep)
· Lim, Jae (Adapted PE Rep)
· Lindheim, Gifford (Athletics Rep)
· Roman, Danielle (Kinesiology Rep) 



I. College/Division Updates
a. Facility Updates
· Architectural firm selected for softball field design; awaiting board approval by the end of the month.
· Fire Academy paperwork submitted to DSA; expecting fast turnaround.
· Fire Academy costs increased, possibly requiring the project to be scaled back.
· Facilities contacted regarding cleanliness issues in locker rooms and athletic facilities; plan to meet with lead staff and escalate if necessary.
· Emphasis on sharing facility updates widely through meetings and communications.
b. Hiring Updates
· Prioritization voting results received:
· Adaptive PE #7 of 39 positions
· Kinesiology and athletics multiple rankings (#13, #24)
· Fire Technology #14
· Nursing did not apply this year, leaving an opportunity.
· Dr. Thames to decide faculty hiring plans by Thanksgiving.
· Advocacy ongoing for converting head coach positions to full-time faculty, using comparisons across single-college districts.
· New hires: Athletic trainer Justin Shibel and Men’s volleyball head coach Matthew Prosser.
c. Use of Facilities – Keys/Locks, Cleanliness, Storage
· Fire hoses to be provided temporarily for clearing the football field due to broken water cannons.
· Follow-up needed with administration regarding overall facilities cleanliness.
d. Full Time Faculty Prioritization 
· Faculty prioritization discussed in conjunction with hiring plans.
· Emphasis on using program review documentation to support faculty requests.
· Department members are encouraged to contribute to program reviews to support faculty needs.

II. Curriculum News (Marvin C, Julie M, Jackie L)- No specific curriculum updates noted in this meeting; ongoing coordination emphasized for program review input and advocacy.

III. Area Reports and Announcements
a. Academic Senate(Gifford L)- Working on class overlap language and policies for minimal class overlap attendance.
b. Adaptive PE (Jae L)- Appreciated faculty support; no major updates.
c. Area Rep - No updates provided
d. ASO- No updates provided
e. Athletics (Abi F)- Updates on hires, sports schedules, and team successes. The football team tied for first in the division.
f. [bookmark: _GoBack]Athletic Training (Abi F) Justin Shibel, new senior athletic trainer, starting this week.
g. Classified (Randy H) - Concern raised about broken water cannons; temporary solution provided with fire hoses.
h. Counseling (Stephanie B)
· Updates on scholar team nominations and academic awards.
· Registration workshops planned due to earlier registration dates.
· Coaches encouraged to ensure student-athletes update academic plans.
· Possible reduction of General Studies degree; advocacy ongoing to preserve it.
i. Kinesiology (Danielle R) - Continuing program reviews; requested help emailing part-time coaches about program review input.
j. Part Time Faculty (Andrew G)- No specific updates; open to questions.
k. Public Safety - No representative present; Fire Academy and Police Academy progressing with some student losses.

IV. Next meeting: Thursday, November 20, 2025 @ 1400hrs 

image1.png




