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Meeting Minutes
KAPS Division Council
Thursday, November 20, 2025
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EL CAMINO COLLEGE	16007 CRENSHAW BLVD TORRANCE, CA 90506	(310) 594- 5392
Attendees: 
· Baumunk, Jeffrey (Dean)
· [bookmark: _GoBack]Chang, Marvin (Curriculum Chair)
· Francisco, Abi (Athletic Director)
· Gonzalez, Danielle (ASO Rep)
· Gulcher, Andrew (PT Faculty Rep)
· Harris, Randy (Classified Rep)
· Lindheim, Gifford (Athletics Rep)
· Mauger, Dina (Pub Safety Rep)
· Olsen, Linda (Admin Assistant)
· Padilla, Melina (ASO Rep)
· Roman, Danielle (Kinesiology Rep)


_________________________________________________________________________________________

1) College/Division Updates
a) Facility Updates- Builds
i) Softball field design has been approved. Meetings with the architectural firm are scheduled for after Thanksgiving.
ii) Fire Academy: Propane training system will go out for bid; timelines have been delayed.
iii) Future school bonds continue to rank Public Safety and CTE programs as top priorities.
b) Current Issues
i) Stadium continues experiencing sinking areas requiring assessment
ii) Basketball gym floors remain slippery; both gyms are scheduled for resurfacing.
iii) Ongoing issues with pool inspection and possible shifting ground conditions
c) Doors
i) Emphasis on keeping doors fully closed due to humidity, causing slippery floors.
ii) Need for stricter door-locking/unlocking procedures, especially in high-traffic areas like PE 106.
iii) Recommendation to coordinate with Roy and campus police for improved access controls and safety.
d) Use of Facilities – Keys/Locks, Cleanliness, Storage
i) Multi-purpose room and classrooms require better organization and reset procedures.
ii) Reminder: return all equipment/furniture to original positions after use. 
iii) Request for shared responsibility in maintaining common spaces

e) Full-Time Faculty Prioritization – Pending decisions on full-time faculty hires; updates expected around Thanksgiving.
2) Curriculum News 
a) Curriculum clearances moving forward for AJ and PE courses.
b) Flag Football class curriculum review status needs follow-up.

3) Area Reports 
a) Academic Senate- Work continues on academic scheduling, standards, and course review processes.
b) Adaptive P.E.- Identified need for additional support; plans underway to collaborate with the Student Resource Center.
c) Area Rep-  No updates.
d) ASO
i) Finalizing a revised ASO Constitution- Health Science & Athletics will be split into two divisions: Healthcare and Kinesiology/Athletics/Public Safety to align responsibilities better.
ii) Upcoming potential events: suture kit workshop and first-aid kit–making event to promote healthcare opportunities and engagement with ASO representatives.
e)  Athletics
i) Men’s soccer regionals are approaching.
ii) Cross country preparing for state competition.
iii) Concern raised regarding the men’s basketball prep team:
(1) Clarification: prep team is a class, not an intercollegiate athletic team.
(2) Prep participants are not student athletes and do not receive athletic support services.
(3) Request made for a verified roster of actual basketball team members. 
f) Athletic Training
i) Safety concerns were raised regarding unknown individuals entering facilities and causing discomfort for student athletes.
ii) Staff encouraged to report concerns promptly and maintain clear oversight in shared spaces.
g) Classified- No major updates.
h) Counseling- No updates.
i) Kinesiology- Continued emphasis on communication regarding schedules and operational needs.
j) Part-Time Faculty- No updates.
k) Public Safety
i) Fire Academy graduation scheduled for December 13.
ii) Graduation will take place at the Fire Tower facility.

4) Announcements
a) Reminder to ensure all classroom and facility doors remain secured.
b) Continued encouragement to maintain communication with division offices.
c) Meeting concluded with well-wishes for the Thanksgiving holiday.

5) Nect Meeting – Thursday, December 11, 2025 @1430 hrs
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