ESL Meeting on 5/25/21
In attendance: A. Carr, E. Geraghty, M. Kline, R. Loya, D. Mochidome, J. Simon, E. Uyemura, L. Dellapasqua, N. Nitchen
D. Breckheimer, K. Degnan, S. Kushigemachi, M. Mattern, H. Wada

· SLOs (Mora)
· Mora will send out a reminder email to the sections that are being assessed.
· Noncredit courses will all be “NESL”
· This is Mora’s last semester as SLO coordinator.  Anna Mavromati will take over in the fall.
 
· Proposed Program Review Timeline Adjustment (Kevin)
· Timeline for ESL will be Fall 2023
Kevin asked if ESL department would be willing to trade presentation timeline with Theater (Fall 2022).  ESL cannot trade at this time because of the pandemic and issues with international students. 



· Changes to Program Review and Annual Planning Templates (Kevin)
· Kevin went over the changes in Program Review.  Program Review is every 4 years but what is new is annual assessments in planning.




· Event – Discussion on Racial Literacy with Keith Knight -Cartoon Artist (Kevin)
· Wednesday, May 26 from 2:00-3:00.  See flyer attached:





· ODE Mentor for Humanities (Laila)
· Laila and Ryan Martinez will have a workshop this Friday, May 28 from 2:00-3:00 on PlayPosit
[image: ]
For flex credit, go to Cornerstone to register.
Zoom Link: https://elcamino-edu.zoom.us/j/95319664524

· Faculty Evaluations (Scott)
· There were comments that there needs to be clarification on submitted the self-evaluations.  In the future, there will be reminders/instructions emailed as things are due.
 
· Grade Submission for NC ESL (Scott)
· Scott will be sending out an email on how to submit NC ESL grades.

· Curriculum (Scott)	
· Unit Increase Approved by Screening Committee
· CCC should approve soon and the unit increase to 5 units will start Fall 2022.

· Academic Senate Update (E-mail Forthcoming)
· Elayne Kelley will be sending out the update soon.

· Equity Syllabus Statement (Everyone)
· See attached
· [bookmark: _GoBack]Debra Mochidome shared a revised version of the statement.   Input from everyone on wording of the statement. 
· Scott will discuss with Gary Greco regarding the term “ability status”.
· The statement will be included on the fall 2021 syllabus templates. 


Draft ESL Equity Statement:
The ESL Department at El Camino College believes that all students from every background have the ability to learn and to succeed. We strive to treat students of every language, culture, race, gender, religious (or non-religious) and political beliefs, gender or sexual identity, socioeconomic and educational background, and immigration status equitably and respectfully. We are open to your ideas and viewpoints, and we ask you to be open and respectful to your classmates, who come from many different circumstances. Our goal is to help you increase your knowledge of English, but we also acknowledge and respect your right to maintain your native language. We recognize your strengths and your unique viewpoints and experiences.
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Academic PR  annual planning clean template_APR Committee_043021.docx
		ACADEMIC PROGRAM REVIEW TEMPLATE

		ACADEMIC ANNUAL PLANNING TEMPLATE



		I. Program Overview 

		



		a) [bookmark: _Hlk68865346]What’s the mission of the program under review?

b) What students does the program serve (include demographics: age, gender, race/ethnicity, PT/FT, online/F2F)?  

c) What are key accomplishments of the program during the last four years? What groups of students has the program served particularly well during the last four years?

d) What major challenges did the program confront in the last four years? What groups of students need to be a priority during the next four years? 

		



		II. Program Assessment 

		I. Annual Assessment 



		[bookmark: _Hlk68865530]1. Program Contribution to Student Success and Equity

For the program under review, examine the following data for the last four years by:

· Disaggregating by race/ethnicity, gender, and age.

· Discussing internal and external factors contributing to constant, increasing or decreasing trends.

· Highlighting equity gaps found among different groups of students. 



· If the program under review is a Career Education Program, please examine a) through d) and h) through k) from the list below. 

· If students taking courses from the program under review end with a degree or certificate issued by the program, please examine a) through d, g) and h) from the list below. 

· If students taking courses from the program under review do not end with a degree or certificate issued by the program, please examine d) through g) from the list below.  



a) Degree Completion: Number/percent of students earning a program degree 

b) Certificate Completion: Number/percent of students earning a program certificate

c) Transfer to a four-year institution: Number/percent of students transferring to a four-year institution

d) Scheduling of courses: Percentage of students enrolled in day/evening courses, on campus/online/hybrid courses, days of the week

e) Fill rate: Percentage of actual students enrolled in a term in relation to total seats offered

f) Grade Distribution: Percentage of students in a course receiving each of the possible grades that can be awarded

g) Course Success: Percentage of students enrolled at census who complete the course with a grade of A, B, C, or P

h) [bookmark: _Hlk70670957]Unit Accumulation: Number of units accumulated by students working towards a program degree/certificate. Discuss whether students who take units beyond the requirements for their educational goals serve educational purposes or not. Focus on general trends, not on particular courses within the program. 

i) Annual earnings: Median annual income of alumni who attended the program under review (or the closest related sector)

j) Living Wage Attainment: Percent of alumni who attended the program under review (or the closest related sector) and earn living wage 

k) Job in Field of Study: Percent of alumni who pursued a career education path with a job related to their field of study.

		[bookmark: _Hlk68877771]1. Annual Contribution to Student Progress and Equity

For the program assessed, examine the following most updated annual data by: 

· Disaggregating by race/ethnicity, gender, and age.

· Discussing internal/external factors contributing to no changes, growth, or decrease in comparison to the previous year.

· Highlighting equity gaps found among different groups of students. 



· If the annual planning is for a Career Education Program, please examine a) through f) from the list below. 

· If students taking courses from the program you are annually planning for end with a degree or certificate issued by the program, please examine a) through e) from the list below. 

· If students taking courses from the program you are annually planning for do not end with a degree or certificate issued by the program, please examine only e) from the list below.  



a) Two-term retention: Percent of students enrolled in Fall and following Spring

b) Average Number of Degree Applicable Units: Average number of degree applicable units students earned during their first year 

c) Transfer-level English and Math Completion: Percent of students who completed Transfer-level English and Math within first year

d) 30+ Units: Percent of students who completed 30+ units within first year 

e) Course Withdrawal: Percent of students who withdrew from one or more courses during the academic year

f) Employable Skill Attainment: Percent of students who successfully completed a Career Education course (SAM codes A, B, C, or D)



		II. Program Assessment (Cont.)

		I. Annual Assessment (Cont.)



		2. Curriculum & Outcomes Assessment 

a) Examine the program curriculum using an equity lens by responding to the following questions: To what extent does the curriculum:

· Prepare students to actively engage in a diverse society?

· Include multicultural content? 

· Respond to diverse students’ learning needs?

· Encourage instructors and students to investigate their own views, biases and values and discuss multiple perspectives different from their own? 

· Use critical/equity-oriented pedagogy?

· Ensure creating an empowering classroom environment?

· Use multiple evaluation techniques sensitive to the diverse ways students can demonstrate understanding?

b) Summarize SLO and PLO assessment results over the past four years for key entry courses, exit courses, and mastery of the subject area courses. For the program under review, Dean should determine which courses are entry, exit, and mastery of subject area.

c) Discuss programmatic factors contributing to constant, increasing or decreasing trends in the results for SLO and PLO assessment within the previously examined courses.

d) Highlight equity gaps found in SLO and PLO assessment results among different groups of students. 

e) Discuss course offering during the last two years responding to the following questions: 

· To what extent sequence of courses were designed based on students with the greatest needs and more restrictive schedules (e.g.: single parent, working student, part-time student)?

· To what extent sequence of courses were designed based on development of a marketable skillset?

		2. Outcomes Assessment

a) Summarize last year’s program SLO assessment results.

b) Discuss programmatic factors contributing to no changes, growth, or decrease in last year’s program SLO assessment results. 

c) Highlight equity gaps among different groups of students found in last year’s program SLO assessment results.



		III. Program Vision and Future Planning 

		



		1. [bookmark: _Hlk68876261]Program Vision

Describe the vision of the program for the next four years considering the assessment reported in the previous section, student groups that are underrepresented in the program’s field, and any relevant changes within the program field/industry. A vision statement describes the desired future state of the program.

		








		III. Program Vision and Future Planning (Cont.)

		II. Annual Planning 



		2. Future Planning 

a) Based on the assessment reported in the previous section, develop program goals to be completed during the next four years in relation to:

· Adjusting the curriculum for coherence and alignment with students’ workforce needs

· Advancing towards a more equitable program to close equity gaps among groups of students

· Clarifying students’ paths to completion, further education and employment

· Helping students explore options and build foundation skills 

· Helping students stay on the path 

· Integrating applied learning experiences 

b) What projects will the program complete to achieve the desired goals? Please specify at least two for each goal. 

c) When the next program review is due, how will the program determine if the goals have been met? Please specify at least one quantitative target or qualitative accomplishment for each goal.

		1. Program Planning for Next Academic Year 

a) Based on the assessment reported in the previous section, develop program goals for the incoming year in relation to:

· Closing equity gaps among groups of students

· Clarifying students’ paths to completion, further education and employment

· Helping students explore options and build foundation skills 

· Helping students stay on the path 

· Incorporating effective teaching practices throughout the program

b) What actions will the program undertake during the incoming year to achieve annual goals? Please specify at least one action for each goal.

c) How will the program determine if annual goals have been met by then end of next academic year? Please specify one quantitative target or qualitative accomplishment for each goal.



		3. [bookmark: _Hlk68876272]Program Resources 

In the following areas, what are the resources needed by the program to meet the goals for the next four years? 

· List resources in order of priority. You might want to prioritize them within each category and/or develop an overall prioritized list of resources. 

· Explain how these resources contribute to the College’s equity goals.



a) Staffing

b) Facilities and Equipment  

c) Technology/Software  

d) Contracts/Services

		2. Program Resources 

a) In the areas listed below, what resources are needed by the program to meet the goals for next year? List resources in order of priority. You might want to prioritize them within each category and/or develop an overall prioritized list of resources. 

b) Identify the resources mentioned in the last program review. 

c) Explain how the mentioned resources:

· Contribute to the goals of the Division/Unit

· Relate to the Annual Priority

· Address or not a short/long term problem 



· Staffing

· Facilities and Equipment  

· Technology/Software  

· Contracts/Services/Memberships/Travel/Conferences





[bookmark: _Hlk68877370]


		Metric 

		Data Source



		Degree completion

		ECC Academic Program Review Dashboard 





		Certificate completion

		



		Transfer to a four-year institution

		



		Scheduling of courses 

		



		Fill rate

		



		Grade distribution

		



		Course success

		



		Unit accumulation

		



		Annual earnings

		CCCCO Strong Workforce dashboard (drill down by program/sector) https://www.calpassplus.org/Launchboard/SWP.aspx

Or 

Community College Pipeline dashboard (drill down by program/sector)

https://www.calpassplus.org/LaunchBoard/Community-College-Pipeline.aspx



		Living Wage Attainment

		



		Job in Field of Study 
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Keith Knight – nationally 


syndicated cartoonist of the K 


Chronicles, Knight Life, and (th)ink is going 


to talk at El Camino!  
 


Wednesday, May 26 2-3pm 
 


Come join us for a frank and 


comics-infused discussion of racial literacy in America.  


 


Knight has been writing and drawing 


about racial dynamics and problems 


for actual decades over his life in 


comic strips, and that life is the subject 


of the Hulu series Woke.  
 


In this presentation, he’ll show us some 


of his best, most relevant comics 


fostering racial literacy and talk about 


the concepts behind them. 
 
 


 


Students, faculty, & staff are welcome 


– register for FLEX in Cornerstone. 


Join us on Zoom! 
 


Wednesday, May 26 2:00-
3:00pm 
 


Below is the Zoom info: 
https://elcamino-edu.zoom.us/j/93245355994 
 
Meeting ID: 932 4535 5994 
 
Presented by the Faculty Development Committee and 
Professional Development & Learning. 
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Details

Have you ever wondered if your students are actually watching your instructional videos? PlayPosit
may be the answer. Join us for a PlayPosit workshop that explores its interactivity, tools to
encourage student engagement, and compatibilty with Canvas.
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		REVISED ACADEMIC PROGRAM REVIEW



2022-2025 TIMELINE

FOUR-YEAR CYCLE WITH TWO-YEAR CAREER EDUCATION (CE) REVIEW

All programs are scheduled to conduct a full Program Review every four years.

The Program Review completed by Career Education (CE) programs every four years includes Supplemental Questions for CE programs. As CE programs are also subject to two-year review, updated responses to the Supplemental Questions must be submitted during the second year between full reviews.



To account for the gap caused by the COVID-19 pandemic, Anthropology-Welding will present in Spring 2022 while

Astronomy-Real Estate will return to the usual schedule of presenting in Fall 2022 as will the remaining programs.



		DEPARTMENT/PROGRAM

		DIVISION

		YEAR DUE

		PR & CE REVIEW

		CE REVIEW ONLY



		Anthropology

		Behavioral & Social Sciences

		Spring 2022

		

		



		Art

		Fine Arts

		Spring 2022

		Y

		



		Business (Accounting, Business Management, Marketing, and Office Administration)

		

Business

		Spring 2022

		Y

		



		CADD

		Industry & Technology

		Spring 2022

		Y

		



		Cosmetology

		Industry & Technology

		Spring 2022

		Y

		



		English (Literature, Creative Writing, Transfer- level Composition)

		Humanities

		Spring 2022

		

		



		Ethnic and Social Justice Studies*

		Behavioral & Social Sciences

		Spring 2022

		

		



		Kinesiology (Athletics, Kinesiology Theory, Recreation, Wellness/Fitness)

		Health Sciences & Athletics

		Spring 2022

		

		



		Mathematics - Developmental

		Mathematical Sciences

		Spring 2022

		

		



		Mathematics CM1 (for Engineering, Science & Math students)

		Mathematical Sciences

		Spring 2022

		

		



		Photography

		Fine Arts

		Spring 2022

		Y

		



		Sociology (including Women’s Studies)

		Behavioral & Social Sciences

		Spring 2022

		

		



		Air Conditioning and Refrigeration

		Industry & Technology

		Spring 2022

		

		Y



		Automation, Robotics, and Manufacturing (Engineering Technology, Machine Tool Technology, and Manufacturing Technology)

		

Industry &Technology

		

Spring 2022

		

		

Y



		Construction Technology

		Industry & Technology

		Spring 2022

		

		Y



		Nursing

		Health Sciences & Athletics

		Spring 2022

		

		Y



		Welding

		Industry & Technology

		Spring 2022

		

		Y



		

		

		

		





* Ethnic Studies offerings have historically been reviewed as part of the program review for History. The current timeline includes a separate program review for Ethnic and Social Justice Studies.



rev 04 23 21



		DEPARTMENT/PROGRAM

		DIVISION

		YEAR DUE

		PR & CE REVIEW

		CE REVIEW ONLY



		Astronomy

		Natural Sciences

		Fall 2022

		

		



		Automotive Technology

		Industry &Technology

		Fall 2022

		Y

		



		Chemistry

		Natural Sciences

		Fall 2022

		

		



		Communication Studies

		Fine Arts

		Fall 2022

		

		



		Computer Science

		Mathematical Sciences

		Fall 2022

		Y

		



		Engineering

		Mathematical Sciences

		Fall 2022

		

		



		Fashion

		Industry &Technology

		Fall 2022

		Y

		



		Foreign Language

		Humanities

		Fall 2022

		

		



		Human Development

		Behavioral & Social Sciences

		Fall 2022

		

		



		Journalism

		Humanities

		Fall 2022

		Y

		



		Physics

		Natural Sciences

		Fall 2022

		

		



		Psychology

		Behavioral & Social Sciences

		Fall 2022

		

		



		Sign Language/Interpreter Training

		Health Sciences and Athletics

		Fall 2022

		Y

		



		Theatre

		Fine Arts

		Fall 2022

		

		



		Administration of Justice

		Industry &Technology

		Fall 2022

		

		Y



		Architecture

		Industry &Technology

		Fall 2022

		

		Y



		Auto Collision Repair/Painting

		Industry &Technology

		Fall 2022

		

		Y



		Childhood Education

		Behavioral & Social Sciences

		Fall 2022

		

		Y



		Computer Information Systems

		Business

		Fall 2022

		

		Y



		Electronics & Computer Hardware Technology

		Industry &Technology

		Fall 2022

		

		Y



		Film/Video

		Fine Arts

		Fall 2022

		

		Y



		Fire and Emergency Technology

		Health Sciences & Athletics

		Fall 2022

		

		Y



		Real Estate

		Business

		Fall 2022

		

		



		

		

		

		

		







		DEPARTMENT/PROGRAM

		DIVISION

		YEAR DUE

		PR & CE REVIEW

		CE REVIEW ONLY



		Air Conditioning and Refrigeration

		Industry &Technology

		Fall 2023

		Y

		



		Automation, Robotics, and Manufacturing (Engineering Technology, Machine Tool Technology, and Manufacturing Technology)

		

Industry &Technology

		

Fall 2023

		

Y

		



		Construction Technology

		Industry & Technology

		Fall 2023

		Y

		



		Dance

		Fine Arts

		Fall 2023

		

		



		Earth Sciences (Geology, Geography, Oceanography)

		

Natural Sciences

		

Fall 2023

		

		



		Economics

		Behavioral & Social Sciences

		Fall 2023

		

		



		English as a Second Language

		Humanities

		Fall 2023

		

		



		Mathematics CM3 (for prospective elementary teachers)

		

Mathematical Sciences

		

Fall 2023

		

		



		Music

		Fine Arts

		Fall 2023

		

		



		Nursing (including School Health Programs)

		Health Sciences & Athletics

		Fall 2023

		Y

		



		Radiological Technology

		Health Sciences & Athletics

		Fall 2023

		Y

		



		Respiratory Care

		Health Sciences & Athletics

		Fall 2023

		Y

		



		Special Resource Center (SRC)/ Adaptive Physical Education (APE)/ Education Development (EDEV)

		

Health Sciences & Athletics

		

Fall 2023

		

		



		Welding

		Industry & Technology

		Fall 2023

		Y

		



		Art (Digital Arts, Gallery Management, Visual Communication)

		

Fine Arts

		Fall 2023

		

		Y



		Business (Office Administration, Marketing, Accounting, Business Management)

		

Business

		Fall 2023

		

		

Y



		CADD

		Industry & Technology

		Fall 2023

		

		Y



		Cosmetology

		Industry & Technology

		Fall 2023

		

		Y



		Photography

		Fine Arts

		Fall 2023

		

		Y



		Sign Language/Interpreter Training

		

Health Sciences & Athletics

		Fall 2023

		

		Y



		

		







		DEPARTMENT/PROGRAM

		DIVISION

		YEAR DUE

		PR & CE REVIEW

		CE REVIEW ONLY



		Administration of Justice

		Industry & Technology

		Fall 2024

		Y

		



		Architecture (including Environmental Technology)

		Industry & Technology

		Fall 2024

		Y

		



		Auto Collision Repair/Painting

		Industry & Technology

		Fall 2024

		Y

		



		Biology

		Natural Sciences

		Fall 2024

		

		



		Childhood Education

		Behavioral & Social Sciences

		Fall 2024

		Y

		



		Computer Information Systems

		Business

		Fall 2024

		Y

		



		Electronics & Computer Hardware Technology

		Industry & Technology

		Fall 2024

		Y

		



		Film/Video

		Fine Arts

		Fall 2024

		Y

		



		Fire and Emergency Technology

		Health Sciences & Athletics

		Fall 2024

		Y

		



		Health Sciences (Anatomy, Physiology, and Microbiology)

		Natural Sciences

		Fall 2024

		

		



		History**

		Behavioral & Social Sciences

		Fall 2024

		

		



		Mathematics CM2 (for GE and non-science students)

		Mathematical Sciences

		Fall 2024

		

		



		Philosophy

		Behavioral & Social Sciences

		Fall 2024

		

		



		Real Estate

		Business

		Fall 2024

		Y

		



		Automotive Technology

		Industry & Technology

		Fall 2024

		

		Y



		Computer Science

		Mathematical Sciences

		Fall 2024

		

		Y



		Fashion

		Industry & Technology

		Fall 2024

		

		Y



		Journalism

		Humanities

		Fall 2024

		

		Y



		





** The program review for History historically included a review of the Ethnic Studies offerings. The current timeline includes a separate program review for Ethnic and Social Justice Studies, which is scheduled for 202.
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		DEPARTMENT/PROGRAM

		DIVISION

		YEAR DUE

		PR & CE REVIEW

		CE REVIEW ONLY



		Anthropology

		Behavioral & Social Sciences

		Fall 2025

		

		



		Art

		Fine Arts

		Fall 2025

		Y

		



		Art History

		Behavioral & Social Sciences

		Fall 2025

		

		



		Business (Accounting, Business Management, Marketing, and Office Administration)

		

Business

		Fall 2025

		Y

		



		CADD

		Industry & Technology

		Fall 2025

		Y

		



		Cosmetology

		Industry & Technology

		Fall 2025

		Y

		



		English (Literature, Creative Writing, Transfer-level Composition)

		

Humanities

		

Fall 2025

		

		



		Ethnic and Social Justice Studies*

		Behavioral & Social Sciences

		Fall 2025

		

		



		Kinesiology (Athletics, Kinesiology Theory, Recreation, Wellness/Fitness)

		Health Sciences & Athletics

		Fall 2025

		

		



		Mathematics - Developmental

		Mathematical Sciences

		Fall 2025

		

		



		Mathematics CM1 (for Engineering, Science & Math students)

		Mathematical Sciences

		Fall 2025

		

		



		Photography

		Fine Arts

		Fall 2025

		Y

		



		Political Science

		Behavioral & Social Sciences

		Fall 2025

		

		



		Sign Language/Interpreter Training

		Health Sciences and Athletics

		Fall 2025

		Y

		



		Sociology (including Women’s Studies)

		Behavioral & Social Sciences

		Fall 2025

		

		



		Air Conditioning and Refrigeration

		Industry & Technology

		Fall 2025

		

		Y



		Automation, Robotics, and Manufacturing (Engineering Technology, Machine Tool Technology, and Manufacturing Technology)

		

Industry &Technology

		

Fall 2025

		

		

Y



		Construction Technology

		Industry & Technology

		Fall 2025

		

		Y



		Nursing

		Health Sciences & Athletics

		Fall 2025

		

		Y



		Radiological Technology

		Health Sciences & Athletics

		Fall 2025

		

		Y



		Real Estate

		Business

		Fall 2025

		

		Y



		Respiratory Care

		Health Sciences & Athletics

		Fall 2025

		

		Y



		Welding

		Industry & Technology

		Fall 2025

		

		Y



		

		

		

		





* Ethnic Studies offerings have historically been reviewed as part of the program review for History. The current timeline includes a separate program review for Ethnic Studies and Social Justice in 2025.



Grey – CE Review Only
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