Board Policy 2745 Board Self-Evaluation

The Board is committed to assessing its own performance as a Board in order to identify
its strengths and areas in which it may improve its functioning. Goals specifically related
to the progress of diversity, equity, and inclusion shall be included in the Board’s
performance criteria.

On an annual basis, the Board establishes goals and evaluates its performance on the
previous year’s goals. The Board shall review and discuss its progress toward its annual
goals on a quarterly basis during an Open Meeting of the Board.

Once a year, the Board shall conduct a self-evaluation on its performance of the previous
year’s goals. The self-evaluation will be presented and discussed at an open meeting of
the Board. The results will be used to identify accomplishments in the past year and
goals for the following year.
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