El Camino Community College District Board of Trustees
2019-20 Goals and Priorities

The following goals and priorities will inform Board meeting and workshop agendas, strategies, and
activities, and will be the criteria for the 2020 Board self-evaluation.

The Board is committed to fulfilling the Board Duties and Responsibilities per Board Policy 2200, with
particular attention to the following:

Represent the public interest
Assure fiscal health and stability
Advocate for the district
Complete required training as mandated:
a. Ethics, per AB 1234
b. Sexual harassment, per AB 1825
5. Liaise frequently and responsibly with District communities
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The Board is committed to its role related to leadership and support for College initiatives.

6. Expect and monitor the implementation of the Student Centered Funding Formula and the long-term
fiscal impact of the formula to the District. Review scenarios for “best case”, “worst case” and “most
likely” fiscal impacts of the formula. Review and approve opportunities and goals for weathering
economic uncertainties.

7. Expand overall outreach and therefore enrollment growth/retention/persistence rates by:

a. Improving the MyECC portal, optimizing mobile accessibility and improving customer service
across the institution.

b. Strengthening access for Financial Aid by increasing the number of students who complete
the FAFSA.

c. Increasing student success through improving Schedule Builder and other online tools for
registration, on boarding and getting students on the path, under the Guided Pathways
Framework.

d. Expanding innovative practices in online education and the adoption of open educational
resources.

8. Support the Evening College and increase access to higher education for adult learners.

9. Update the El Camino College Facilities Master Plan to reflect the future needs of the District.
Strengthen construction projects by:

a. Fully Implementing CUPCCAA

b. Exploring alternative construction delivery methods for future projects

c. Updating the forecast of future bond issuances to support future projects identified in the
Measure E Bond Program.
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