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Academic Senate Resolution and Emails

Some Board members have received via email, copies of the Academic Senate’s
resolution of no confidence in collegial consultation and the backup “evidence”.
Additionally, a few Board members received information regarding the “School
Calendars” from the Academic Senate President and other faculty members.

In an effort to keep all Board members equally informed, the following documents are
attached:

1.

2.
3.

Resolution of No Confidence dated March 5, 2012, along with the “cvidence”
document

Resolution dated December 12, 2011

“School Calendars” email from Academic Senate President, Chris Gold
“School calendars” email from Chris Jeffiies
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,b \ 7 Resolution of No Confidence

in the Implementation of the Collegial Consultation Process at El Camino College
El Camino College Academic Senate
Spring 2012

Whereas, shared governance and collegial consultation are deeply rooted in American higher education because
they provide for the most effective and efficient operation of a college by delegating “academic decisions to the

faculty and administrative decisions to the administration, leaving the governing board to focus on public policy
and accountability;” and

Whereas, California state laws and regulations contained within Education Code and Title 5 require collegial
consultation and grant primary responsibility over academic and professional matters to faculty through
Academic Senates; and

Whereas, ECC Board Policy 2510 states that “if the District Governing Board of Trustees disagrees with the
recommendation of the Academic Senate, representatives of the two bodies shall have the obligation to meet and
reach mutual agreement by written resolution, regulation, or policy of the Governing Board;” and,

Whereas, although the infrastructure of collegial consultation exists at ECC (including the necessary policies,
procedures and committees), its operation does not effectively honor faculty primacy in academic and
professional matters and is hindered by poor communication and a lack of transparency in decision-making by
administrative leadership; and,

Whereas, the ECC President and the Vice President of Academic Affairs have demonstrated a disregard for
faculty expertise, leading to a routine prioritization of administrative concerns over academic ones, thereby
Jeopardizing the advancement of the college academic mission; and,

Whereas, the Academic Senate seeks to repair the collegial consultation process by requesting the problem-
solving “issue resolution” service from a neutral, joint Community College League of California and Academic
Senate of California Community Colleges technical assistance program, and the ECC President has blocked this
effort by arguing that an informational presentation designed for campuses that need an “orientation or refresher”
is sufficient.

RESOLVED, the ECC Academic Senate and faculty have no confidence in the implementation of the
collegial consultation process and shared governance at El Camino College; and,

RESOLVED, the ECC Academic Senate requests that the ECC Board of Trustees direct its designees to
work along-side the Senate to request the problem-solving, “issue resolution” service from the Community
College League of California and Academic Senate of California Community Colleges technical assistance
program.

' The CCLC/ASCCC technical assistance services are not tiered. They do not begin with a first step and proceed from there. Instead, a
campus selects what it needs from a choice of services. Issue resolution is recommended for campuses in which “the parties have
reached a stalemate and are unable to resolve their differences.” See Appendix A and pp. 7-8.




EXAMPLES, EVIDENCE AND EXPLANATION:
Resolution of No Confidence
in the Implementation of the Collegial Consultation Process at ECC

Overview
This resolution is the result of years of frustration with a poor and deteriorating collegial consultation

process on the ECC campus. Faculty members who engage in campus-wide committee work and have
assumed leadership positions find that their expertise in academic and professional matters often is not
sought and/or goes unheeded, confounding their attempts to work on behalf of student success. On the
division level, collegial consultation is uneven. Some divisions enjq
consultation process, while faculty expertise is routinely ignored in:

-a remarkably strong collegial
her divisions.

The ineffective collegial consultation process at ECC is the i
problems, both big and small, over the years. This fact sheet provides ¢ pies to support the claims in
the body of the resolution. The examples and evid are organized to of er support for each of the
“whereas statements.” Please note that this is not an éxhaustive list of the problems; it is a list of big and
small examples of how the problem exhibits itself,

ontinuous compilation of

Whereas, shared governance and collegial:"
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the American Council on Education and the Association of
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Whereas, California state laws and regulations contained within Education Code and Title 5

require collegial consultation and grant primary responsibility over academic and professional
matters to faculty through Academic Senates.

State laws and regulations through Education Code and Title 5 require that California Community
College Boards of Trustees consult collegially with Academic Senates on the following 11 items: 1.
Curriculum, including establishing prerequisites and placing courses within disciplines. 2. Degree and
certificate requirements. 3. Grading policies. 4. Educational program development. 5. Standards or




policies regarding student success and preparation. 6. District and college governance structures, as
related to faculty roles. 7. Faculty roles and involvement in accreditation processes, including self-study
and annual reports. 8. Policies for faculty professional development activities. 9. Processes for program
review. 10. Processes for institutional planning and budget development. 11. Other academic and
professional matters as mutually agreed upon between the governing board and the academic senate.

Whereas, ECC Board Policy 2510 states that “if the District Governing Board of Trustees
disagrees with the recommendation of the Academic Senate, representatives of the two bodies
shall have the obligation to meet and reach mutual agreement by . written resolution, regulation, or
policy of the Governing Board.” i

Process o1 our campus.
consult collegially with the Academic Senate, as d
professional matters, as defined by law” and that *

Board will normally éc¢ept the recommendations
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ECC contains the requisite Board Policies and committees to support an effective collegial consultation
process between the Academic Senate and Board of Trustees. Board Policy 2510 Participation in Local
Decision Making and Board Policy 4027 Administration of Relations with the Academic Senate describe
the consultation process and establish mutual agreement as the method of consultation in academic and
professional areas. Campus committees are charged with specific responsibilities in these areas. Despite
the existence of requisite policies and committees, effective consultation does not consistently occur.



Sample Problems with the Operation of the Infrastructure of Collegizl Consultation

1. BP2510 Participation in Local Decision Making was enacted over the objection of the Academic
Senate. The Senate asserted that the language in the ECC policy differs from Title 5 language in a
way that disempowers the Senate. In addition, the 2005 Focused Midierm Report explains the Senate
objection that cross campus consultation set up through College Council “does not adequately
recognize the legal mandate giving the Senate a status different from that given other consultation
groups.” In addition, the 2005 report found that “process proposals and policy changes affecting
various areas and departments still occasionally by pass the full consultation process.” Senate
opposition to BP2510 persisted through 2008 and no action has:be¢ en taken by administration to
address the concerns of the Senate.

2. Problems with collegial consultation have been persistent and endurlng A 1996 report by the ECC
Shared Governance Review Team concluded tha ared governanc ¢ does not currently exist in any
meaningful (comprehensive) way at ECC.” Th 05 Midterm Accreditation Report noted a stream
of problems that still exist today, including poo ommunication, the lac itten responses to
Senate recommendations, and a weak and ineffective ion. The 2008
accreditation report noted the Senate’s continued “dis i 1 reness of college
consultation” and that the Senate’s request for state level” 1

consultation was denied.

3. According to the 201 1 M }erm Accredzmno Repo leglal consuIta‘uon 18 hampered by the lack

matters, because the ECC t closely controls the Board agenda and there is no mechanism for
the Senate to bring action items directly to the Board, contradicting Title 5 subsection 53203 which
states that “the Academic Senate still retains its right to place issues on the board agenda and to
present its views to the Board.” During the ECC Board meetings, the Senate report comes after the
Board has deliberated and voted on action items.

5. The Academic Affairs Area Council, which is cited in accreditation reports as a body for high-level
collegial consultation with the Vice President of Academic Affairs, meets irregularly and
sporadically, not holding a single meeting in fall 2011.




6. Over the past 6 years, Curriculum Chairs have received insufficient reassign time to adequately
complete the greatly increased workload that resulted from accreditation demands. All curriculum
needed to be brought into compliance and must now stay compliant on a six year cycle. In addition,
Curriculum Chairs have helped develop CurricUNET modules and continue to conduct trainings for
facuity across the campus. Although inconsistent and sparing amounts of support were periodically
provided, Curriculum Chairs have been generously volunteering large amounts of their personal time
to meet their duties and to ensure continued compliance. Repeated requests to the Vice President of
Academic Affairs (VPAA) to increase reassign time have been denied with the justification that
Senate reassign time should be taken from other Senate leaders and given to the Curriculum Chair.
This would just shift the problem of too little reassign time to other Senate leaders.

7. The VPAA has been an inconsistent and at {imes obstructjep'i S

iaison for the College Curriculum
Committee to the Cabinet and the Board. Curriculum has been delayed at various stages by the

( :because they shghtly
to facilitate student movement through the math

policies for faculty pro ional d Ioprnent aet1v1t1es and present proposals for use of faculty
development funds to the nate." Thls coordination and consultation is not occurring. For example,
planning of the eneral s en flex: day activities is spearheaded by the Administration, rather than

vient Committee and the Senate. SLO programming specifically has been

CC Pres1:c_1e:nt and the VP_AA as flex day programming. The VPs of Faculty
é;}er_sight:'él'n__d_feontlrol over the budget for faculty development activities.

routinely receive overloa as compensation for Senate work mthout objection by the VPAA.
This arbitrary distinction between stipends and overload violates Board Policy 4027 that requires the
Board to fairly compensate Senate leaders. Also, this decision hinders the inclusiveness of the Senate
and its ability to utilize the unique expertise of counselors and librarians.

10, There is a reluctance to objectively record faculty and other constituent group opinions expressed
in some consultative committees, suggesting a resistance to transparency. For instance, there is an
historical lack of vote taking in College Council and the Calendar Committee. Also, the insistence by
the ECC President on action minutes for College Council means that the minutes are an insufficient
record of important discussions amongst faculty, staff, student and administrative leaders about




critical topics such as collegial consultation, Board agendas and the calendar. Inaccurate minutes
also contradict College Council’s goal to improve communication. These concerns were expressed in
and have persisted at least since the 2005 Focused Midterm Accreditation Report. The ECC
President’s insistence on action minutes diminishes trust and leads to the suspicion that he does not
want a record of the input of consultative groups in case they run contrary to administrative
leadership decisions.

11, The 2010 Employee Campus Climate Survey revealed that 44% of employees “often felt left out”
and 50% believe that the majority of employees cannot talk to management about their concerns.
Only 42% of on those surveyed believe that morale is high on campus. When asked during a Senate
meeting in September 2011 what accounted for low morale, fz ultgf cited issues related to a lack of
collegial consultation, including a “low sense of empowermen ! *the need for “more faculty input
needed in decision-making” and “a perception of no shared govémance.” These problems have
persisted since the 2002 Accreditation Self-Study, which reportedlth employees commonly

indicated that the most important decisions impactifig constituent groups 6n campus were unilaterally

made by upper management of the college.

Sample arbitrary and/or unexplained dec1smns by th nd College President with
insufficient or no consultation with the | nate in professmn and academic matters.

nated by the VPAA leading to the de-facto cancellation of the
out consultatlon with the Senate and irrespective of its objection. The

to students who may'hav few other chances to travel abroad.”

2. In fall 2010, the Atlantis Grant in Chﬂd Development was canceled at the last minute by the VPAA
for negligible administrative procedural reasons, thereby denying ECC students the profound
educational opportunity for fully funded internships in Italy.

3. The VPAA made a unilateral and arbitrary decision not to offer on-line classes during the winter
session despite the fact that winter on-line classes enjoyed the highest success and retention rates of
any term. No explanation, data or evidence were provided to support the decision. This is particularly
troubling given that the February 1, 2012 ACCJC letter expresses concern about the quality of ECC
on-line classes, and the winter sections were the strongest offerings.




4. The ECC President revoked a designated parking spot granted yearly to the Outstanding Adjunct
Faculty award winner. Although it was approved by the Parking Committee and was provided to the
first recipient of this Academic Senate award, the parking spot was revoked with the explanation by
the ECC President that process had not been followed. Yet, no Board policy or procedure exists for
this situation. This decision prioritized the ECC President’s desire to control minor campus decisions
over a cost-free recognition of faculty excellence in instruction.

5. The second hand bookstore, an integral part of the state-approved library expansion project, was
developed by library staff as a way to continually raise funds for needs unmet by the regular budget,
such as the purchase of textbooks. 1t was shut down after operati g briefly and was converted at
considerable expense to a conference room, without consultation with LRC faculty and staff. [year?]

Decisions contrary to the wishes of campus-wide collegi sultation committees without written
responses or with delayed written responses

In the collegial consultation process, the Board d ees must provide wri

reject the recommendations of collegial consultati

explanations when they
s at ECC and in the
nely insist on an

commmees ThIS rarely o

2. In spring 2011, the EEC President éhose to override a PBC recommendation to defer further funding
of GASB. A written explanation was provided only after strong pressure, and the response was
delayed by months.

. Explanations of changes made by the ECC President to the decisions of the Faculty Hiring
Prioritization Committee were made only after strong requests, and the explanations that are now
provided are excessively brief and insufficient. For instance, the explanation of changes to the
Faculty Hiring Prioritization Committee recommendations in spring 2011 were provided in a short e-
mail with brief explanations of one or two sentences for each change. Some changes were not
explained at all. [Need dates]

V8]

4. The Calendar Committee was asked by administration to investigate the possibility of having an
exam week. After spending nearly a year collecting opinions, doing surveys and writing reports, their

7




Lack of transparency by the ECC President

recommendation to have an exam week was denied and written explanation was not provided.
[Years?]

. In fall 2011, the Insurance Benefits Committee was demoted from a decision-making committee (the

last of its kind on ECC campus) to an advisory committee due to the outcome of labor negotiations.
No written explanation was provided to explain the necessity for this change.

. The Recycling Task Force comprised of 30-40 faculty, staff and students was asked to develop a

recycling program. They surveyed the waste stream, developed a recycling plan, distributed bins and
began collecting recycling. The bins were removed and the program was disbanded by the ECC

(WS

. Over the past two years, no formal attempt was m

. There was no public aékrgq'

community the lawsuits against ECC that name
of doilars Although administrators were under

that face the campus and
a leader in demonstrating

exposed to further future litigation against administrators. This
given that over $2.3 million were allocated in the 2011 budget to a
"losses in future litigation [confirm the factual accuracy of this].

ot the event.

miscellaneous fun

aent or explanation to the campus community that the President of
the ECC Board of Trustees Y ound guilty by a state court of fraud, breach of fiduciary duties and
legal malpractice. Many in the campus community learned of this from the local newspaper. The
ECC President has not attempted to allay concerns that the behavior of its Board President will
tarnish the reputation of the college amongst the community and that it contradicts Board Policy 2751
which states that “the Board maintains high standards of ethical conduct for its members.”

. The ECC President routinely meets with Board Trustees in a closed “meeting before the meeting”

prior to open, public Board meetings. This practice continues, despite concerns that it violates the
legal requirements of the Brown Act and further reveals a tendency by the ECC President to avoid
open and transparent communication.




Poor Communication

1. Communication is repeatedly identified as a major problem area across campus. The 2002
Accreditation Self-Study indicates that the campus needed to improve its channels for communication
and the 2005 Focused Midterm Report notes that “emphasis on improving the communication process
among consulting groups also continues to require attention” and warns that “lapses in
communication, however inadvertent, foster the impression among some college constituencies,
including faculty classified employees, and management, that consultation after the fact undermines
the spirit of BP2510.”

2. In the 2010 Employvee Campus Climate Survey, faculty gave th statement that “ECC communicates
openly” the second lowest score out of forty-four item 7-on a4 point scale). Staff ranked it even
lower at 2.38. Both groups believe that ECC is failing inth '

ge Councﬂ goal to improve internal
0-11 school year meetings about how to

Much of the evidence for this: on is provided in the previous section. The unique concern here is
that the lack of appreciation for the expertise of the faculty and the lack of willingness by the ECC '
President and the VPAA to engage in the collegial consultation process mean that valuable ideas and
information gleaned from those who directly instruct and serve students are underutilized.

Consequently, decisions tend to prioritize administrative concerns over academic ones. Evidence of this
is peppered throughout the previous section.

Faculty who assume that their opinions are not appreciated and are unheeded by administration are more
likely not to participate in and may resist the SLO and program review processes that the ACCJC has
asserted are essential to maintaining accreditation. Most recently, this was seen in the union call for




faculty to resign from collegial consultation committees. Conversely, faculty who feel respected and
appreciated are more likely to fully participate in the processes required for accreditation that are
designed to enhance student success.

Whereas, the Academic Senate seeks to repair the collegial consuitation process by requesting the
problem-solving “issue resolution” service from a neutral, joint Community College League of
California and Academic Senate of California Community Colleges technical assistance program,
and the ECC President has blocked this effort by arguing that an informational presentation
designed for campuses that need an “orientation or refresher” is:

Committee has historically not taken votes, and whe
refused to conduct the vote and it had to be conducted by the body ¢
explanation otherwise, these practices are’ percelved as an a’ttempt to avoid recordmg faculty opinions,
especially when they disagree with adm1mst_rat10: In addition, the lack of written responses by
administrators to Senate and collegial consultatio imittee recommendations leave the faculty to
speculate about administrative decisions and motives. Pr mpt_ and full written responses to Senate
recommendations could_po_t_cnﬂally esolve and avoid m1sunderstandmgs and would show respect
for faculty expertise and'héi’dwork 16 2011 Midierm iccreditation Report recognized the problem
with msuffic;ent written responses exp ing that “m_o_re needs to be done to ensure that such rational is

yote finally. »

collegial consultation process, provide a neutral reflection on the collegial consultation process on
hey would offer solutions to any identified problems. This is a fair,
‘term problem on the campus.

our campus. If warrante
balanced way to resolve a

Although the ECC President has agreed to invite a representative from the ASCCC/CCLC technical
service to give a two-hour informational presentation, he refused to agree to problem-solving assistance.
In extensive discussions in College Council, which are not recorded in the minutes, the ECC President
has asserted that we do not have a problem with collegial consultation and that we should solve any
issues on our own without outside intervention. However, he has repeatedly shown he is unwilling to
admit there is a problem and is unwilling to work to resolve it. In spring 2008, when the Senate
requested this same service in order to resolve festering disagreements and to seek advisement on
BP2510, the ECC President also refused to participate. Since then, no identified efforts were made to

improve collegial consultation and there is nothing to suggest that the ECC President will seek to repair
10




collegial consultation at this time without outside assistance. We have reached an impasse in which an
outside, neutral party is necessary to provide objective opinions and recommendations to move us
forward towards solutions that will build an effective collegial consultation system in which all parties
contribute appropriately to the advancement of student success.

APPENDIX A

ASSISTANCE TO ASSURE EFFECTIVE PARTICIPATION IN DISTRICT AND
COLLEGE GOVERNANCE
(A Joint Program of the Academic Senate and Community College

that call for effective participation by faculty, staff
services offered will be most effective if used before 1

The program includes four d1s net :
leaders who are mterested in ass1stance houlc .'

there is a written request for assi ce'signed by the college president or district chancellor and local

academic senate president.

This joint program is coordinated and implemented by the Executive Director of the League and President
of the Academic Senate under policies established by their respective boards.

Each district or college using the service is expected to reimburse the travel expenses for the assistance
team members.

11




The following provides a summary of the four services available within the assistance program: 1)
informational presentation, 2) advisory assistance, 3) issue resolution and 4) special workshops and
presentations.

INFORMATION PRESENTATION

The informational presentation service is intended to provide a basic overview of the state law, state
regulations and guidelines concemning shared governance. The presentation is done by a representative of
the League and Academic Senate and takes approximately two hours. Handouts are provided, good
practices highlighted and questions answered.

'This service is best used at a college or district where there are no significant issues of conflict but a
recognition that many participants in local shared governance rol new and need an orientation or
refresher on the required processes. '

ADVISORY ASSISTANCE _
The advisory assistance service is intended to provid

League over four
d separate

solutions.

ISSUE RESOLUTION
The purpose of the issue resolution

by the assistance team within eight weeks of the visit. Pnor to
the formal presentation of the wrltten ort, the local parties involved will be given an opportunity to
clarify, correct or refine the recomm‘ dations or statements in the report. The assistance team will return
to the college or district to present the report and to answer questions publicly. In addition a follow-up
training session to provide guidance on implementing the recommendations will be provided if requested.

SPECIAL WORKSHOPS AND PRESENTATIONS

The fourth service involves special workshops and presentations on topics that help local personnel
better understand particular issues and various aspects of effective decision-making processes. These
jointly presented workshops are designed under the direction of the President of the Academic Senate and
the Executive Director of the League, working with local college representatives.
(http://www.ascce.org/services/technical-assistance)

12




accountability;

Resolution of No Confidence in the Implementation of the Collegial Consultation Process
at El Camino College
El Camino College Academic Senate
Spring 2012

‘Whereas, shared governance is deeply rooted in American higher education and provides for the most
effective and efficient operation of a college by delegating “academic decisions to the faculty and
administrative decisions to the administration, leaving the governing board 1o focus on public pelicy and

551

Whereas, California state laws and regulations contained within the Education Code and Title 5 require
collegial consultation and grant primary responsibility over academic and professional matters to faculty

through Academic Senates; and

Whereas, ECC Board Policy 2510 states that “if the District Governing Board of Trustees disagrees with
the recommendation of the Acadermic Senate, representatives of the two bodies shall have the obligation
to meet and reach mutual agreement by written resolution, regulation, or policy of the Governing Board”

and,

Whereas, although the infrastructure of collegial consultation exists at ECC (including the necessary
policies, procedures and commitices), its operation does not effectively honor faculty primacy in
academic and professional matters and is hindered by poor communication and a lack of transparency in
decision-making by administrative leadership; and,

Whereas, the ECC President, the Vice President of Academic Affairs and the President of the Board of
Trustees have demonstrated a disregard for faculty expertise, leading to a routine prioritization of
administrative concerns over academic ones, thereby jeopardizing the advancement of the college

" academic mission; and,

Whereas, the ECC President has blocked the Academic Senate attempt to improve the collegial
consultation process by requesting problem-solving, technical assistance from a neufral, joint Community
College League of California and Academic Senate of California Community Colleges task force.

RESOLVED, the ECC faculty and the ECC Academic Senate have no confidence in the implementation |
of the collegial consultation process and shared governance at El Camino College; and,

RESOLVED, the ECC Academic Senate will continue fo seek soluticns to repair the collegial
consultation process and requests that the ECC Board of Trustees direct its demgnees to join our effort by
participating in the joint CCLC f ASCCC advisory assistance service.

1 James Duderstadt, “Governing the Twenty-First Centary University,” in Willlam G, Tiemey, Competing
Conceptions of Academic Governance, ” 2004, p. 140, This definition is rooted in the histeric Statement on
Government of Colleges and Universities (comemonly called the “Yoint Statement” of the American Association of
University Professors, the American Council on Education, and the Association of Governing Boards of Colleges

and Universities (2006).
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From: Gold, Christina

Sent: Wednesday, March 07, 2012 2:25 PM
To: ECC Facuity

Cc: Gen, Ray; Combs, Mary

Subject: FW: School Calendars

Please see the email below regarding the 2012-2013 calendar. Administration is presenting the Board
with a 2012/13 calendar that eliminates winter session. In this proposed calendar, spring would begin on
Tuesday, Jan. 22 and end on Friday, May 17.

The Senate has passed three resolutions asking the Board for the preservation of winter session. A
document containing these resolutions is attached. The proposed calendar is also attached.

The Academic Senate continues to support maintaining winter session because it has the highest
success and retention rates of any term, and because winter session supports student persistence and
transfer. In light of declining FTES, deep budget cuts and reduced numbers of sections, the senate
asserts that our primary concern at this time should not be that we need to attract new students with a full
fall schedule, but that we need to more effectively service our current students so that they can more
quickly reach their goals, opening up spaces for new students. By supporting quicker progress to
degrees, certificates and transfer, maintaining winter session also would help ECC work towards
achieving the related recommendations of the Chancellor's Office Student Success Task Force that were
described by Drs. Arce and Nishime on flex day.

The Board will be considering this new calendar at its meeting next week on March 12 at 4:00 pm.
(Please note: | mistakenly wrote March 19 in a previous email). The location is still to be determined, but
it will not be in the Board Room.

Professor, History Dept.
Academic Senate President

£l Camino College
16007 Crenshaw Bivd.
Torrance, CA 90506

From: Eskridge, Mattie

Sent: Wed 3/7/2012 1:45 PM

To: Arce, Francisco; Ashcraft Ann; Brown, Tom; Chapman, Quajuana; Cobb, Rebecca; Curtis, June;
Eskridge, Mattie; Farias Julio; Gold, Christina; Holt, Kelly; Hormati, Jasmine; Horton, Dillan; Jeffries,
Chris; Matson, Brooke; Mulrooney William; Nishime, Jeanie; Perez, Barbara; Rader, Emily; Shadish,
Elizabeth; Smith, Luukia; Wasserbarger Toni

Subject: School Calendars

Sent on behalf of Dr. Nishime,

As you know, we discussed at the last Calendar committee meeting, the current
budget situation as it relates to El Camino College. With the impending reduction in
apportionment funding for the College, President Fallo will recommend to the Board
of Trustees an adjustment to the 2012/2013 School Calendar to eliminate the 2013
Winter Session and move the Spring semester to begin January 19, 2013. This change
in the 2012/2013 School Calendar will go on the March 12, 2012 Board Agenda for
approval. The change in the calendar will not add any additional sections, and the




total number of sections will remain the same for the year. However, the summer
session will include two back-to-back, six-week terms and one eight-week term. The
second six~week term will accommodate high school graduates and veterans.

I will respond to questions posed by committee members regarding the
recommendations submitted to the Board by the end of this week.

Attached are the revised 2012/2013 and 2013/2014 School Calendars.

Thank you.

Jeanie Nishime

<<Bopard Agenda March 12, 2012 - 2012-2013 and 2013-2014 School Calendars.doc>>
Mo, Wattie Eolnidge

Assistant to the Vice President

Student & Commumity Advancement

(310) 660-3593, Ext 3472

(310) 660-6024 (Fax)

mesknds@elcamino.edu




From: Jeffries, Chris

Sent: Wednesday, March 07, 2012 4:44 PM

To: Cohen, Jeffrey

Cc: Gold, Christina; ECC Faculty; Gen, Ray; Combs, Mary; Beverly, William
Subject: Re: School Calendars

Plus, as I recall, Jeff, the reason for extending the winter another year in 2012-13 was so that students
had time to plan and get updated educational plans that did not include winter. I know I definitely
included winter in most of my student's educational plans after the 2012/13 calendar was adopted WITH
the winter session intact. For them to renege on this now just shows how little concern the
Administration has for our students. And now these educational plans have to be completed with a
reduced counselor contract slated to start July 2012. SMH as the kids say on Facebook; believe it stands
for "shake my head!"

On Mar 7, 2012, at 4:16 PM, Cohen, Jeffrey wrote:

[ would like to take this opportunity to repeat what | said at the AS meeting vesterday for the benefit of facuity
who were not there, and the Board members receiving this email.

| am not commenting on whether or not there should be a change in the already approved 2012-13 calendar.
There is abundant written evidence, including the attached the Senate Resolutions, supporting preservation of
winter session. There should not be any change to the 2012-2013 calendar.

The proposed change to the 2012-2013 calendar does more harm to our students than just eliminating winter
session classes. The additional change, the change in the start date of spring 2013, eliminates the possibility of
our students taking winter classes someplace else. Many of our students, many of our best students, have plans
for 2012-2013 as their last year before transfer and those plans include winter classes. There are no advantages,
financial or otherwise, to changing the start date of spring 2013 that outweigh breaking the trust of our
continuing ECC students who have their education plan set for transfer including winter 2013 classes.
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Ueffrey Cotten

Professor of Mathematics
El Camino College
310-660-3593 ext3226
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From: Gold, Christina

Sent: Wednesday, March 07, 2012 2:25 PM
To: ECC Faculty

Cc: Gen, Ray; Combs, Mary

Subject: FW: School Calendars

Please see the email below regarding the 2012-2013 calendar. Administration is presenting the Board with a
2012713 calendar that eliminates winter session. In this proposed calendar, spring would begin on Tuesday, Jan.
22 and end on Friday, May 17.




The Senate has passed three resolutions asking the Board for the preservation of winter session. A document
containing these resolutions is attached. The proposed calendar is also attached.

The Academic Senate continues to support maintaining winter session because it has the highest success and
retention rates of any term, and because winter session supports student persistence and transfer. In light of
declining FTES, deep budget cuts and reduced numbers of sections, the senate asserts that our primary concern
at this time should not be that we need to attract new students with a full fall schedule, but that we need to more
effectively service our current students so that they can more quickly reach their goals, opening up spaces for
new students. By supporting quicker progress to degrees, certificates and transfer, maintaining winter session
also would help ECC work towards achieving the related recommendations of the Chancellor's Office Student
Success Task Force that were described by Drs. Arce and Nishime on flex day.

The Board will be considering this new calendar at its meeting next week on March 12 at 4:00 pm. (Please note: |
mistakenly wrote March 19 in a previous email). The location is still to be determined, but it will not be in the

Board Room.
Professor, History Dept.
Academic Senate President

Ef Camino College
168007 Crenshaw Bivd.
Torrance, CA 80506

From: Eskridge, Mattie

Sent: Wed 3/7/2012 1:45 PM

To: Arce, Francisco; Ashcraft Ann; Brown, Tom; Chapman, Quajuana; Cobb, Rebecca; Curtis, June; Eskridge,
Mattie; Farias Julio; Gold, Christina; Holt, Kelly; Hormati, Jasmine; Horton, Dillan; Jefiries, Chris; Matson, Brooke;
Mulrooney William; Nishime, Jeanie; Perez, Barbara; Rader, Emily; Shadish, Elizabeth; Smith, Luukia;
Wasserberger Toni

Subject: School Calendars

Sent on behalf of Dr. Nishime,

As you know, we discussed at the last Calendar committee meeting, the current budget
situation as it relates to E1 Camino College. With the impending reduction in apportionment
funding for the College, President Fallo will recommend to the Board of Trustees an
adjustment to the 2012/2013 School Calendar to eliminate the 2013 Winter Session and
move the Spring semester to begin January 19, 2013. This change in the 2012/2013 School
Calendar will go on the March 12, 2012 Board Agenda for approval. The change in the
calendar will not add any additional sections, and the total number of sections will remain
the same for the year. However, the summer session will include two back-to-back, six-
week terms and one eight-week term. The second six-week term will accommodate high
school graduates and veterans.

I will respond to questions posed by committee members regarding the recommendations
submitted to the Board by the end of this week.

Attached are the revised 2012/2013 and 2013/2014 School Calendars.




Thank you.

Jeanie Nishime

<<Board Agenda March 12, 2012 - 2012-2013 and 2013-2014 School Calendars.doc>>

o, Matric Ebnidge
Assistant to the Vice President
Student & Community Advancement
(310) 660-3593, Ext 3472

(310) 660-6024 (Fax)
meskndg@elcamino.edu




