From: Garten, Ann Marie

Sent: Thursday, July 23, 2015 2:36 PM

To: Beverly, William; Brown, Kenneth; Vargas John; Combs, Mary; Cliff Numark; Dalili Eman
Cc: Fallo, Thomas; Pickens, Susan

Subject: Board follow up and important dates to calendar

Sent on behalf of President Fallo

Please see the attached items for important information, as well as follow up from the
July Board meeting. Most of the PDFs have multiple pages included, so be sure to scroll
down to see the entire packet.

Included in the attachments are the following:

1.
2.
3.

4.

Information on the ITEC/CAT Grand Opening

Documents relative to contracts and bidding

Association of Community College Trustees (ACCT) October conference
information

Flyer for Assemblyman Gipson’s Joint Legislative Hearing regarding EI Camino
College Compton Center/Compton Community College District

Thank you

Ann M. Garten

Community Relations Director
El Camino College
310-660-3406 ph
www.elcamino.edu



http://www.elcamino.edu/

EL CAMINO COMMUNITY COLLEGE DISTRICT

16007 Crenshaw Boulevard, Torrance, California 90506-0001
Telephone (310) 532-3670 or 1-866-ELCAMINO
www.elcamino.edu

M-E-M-0O-R-A-N-D-U-M

Date: July 23, 2015
To: Board of Truestees
From: Ann M. Garten

Director, Community Relations

Re: Grand Opening and Ribbon Cuttings

Please save the date on your calendars for the Grand Opening and Ribbon Cuttings for
the Industry Technology Education Center (ITEC) and Center for Applied Technology
(CAT) buildings. The event will be held on Thursday, September 17, 2015 at 4:00 p.m.

The first Ribbon Cutting will take place at the ITEC Building at 4:30 p.m.; followed
immediately by the Ribbon Cutting for the CAT Building. Tours and demonstrations by
students and faculty members will follow throughout both buildings.

Additional information and a formal invitation will be sent in mid-August. Please note we
have sent a “save the date” email to all elected officials in the EI Camino Community
College District. They, too, will be sent a formal invitation in mid-August.
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EL CAMINO COMMUNITY COLLEGE DISTRICT
16007 Crenshaw Boulevard, Torrance, California 90506-0001
Telephone (310) 532-3670 or 1-866-ELCAMINO
www.elcamino.edu

M-E-M-0O-R-A-N-D-U-M

Date: July 23, 2015
To: Board of Truestees
From: Ann M. Garten

Director, Community Relations

Re: Contracts and Bidding Procedures

Pursuant to discussion at the July Board of Trustees meeting, please find the following
documents included in this packet:

1. Information provided in the December 2013 Board Letter responding to Board
questions regarding contracts and bidding

2. Board policies for contracts and purchasing process
3. District Purchasing Procedures
4. Public Contract Code as outlined in the California Education Code


http://www.elcamino.edu/

From: Garten, Ann Marie

Sent: Monday, December 16, 2013 10:27 AM

To: beverlylawcorp@aol.com; Brown, Kenneth; Combs, Mary; Cliff Numark (cliff@cliffnumark.com); John Vargas
(Jjohncvargas@gmail.com); Brooke Matson (brooke.matson@att.net)

Cc: Fallo, Thomas; Arce, Francisco; Beam, Linda; Curry, Keith; Higdon, Jo Ann; Nishime, Jeanie; Perez, Barbara;
Constantino, Cindy

Subject: Trustee Numark Board Agenda Questions

The attached document includes questions posed by Trustee Numark regarding today’s Board
Agenda, along with responses from the appropriate Vice President.
Thank you.

Ann M. Garten

Director, Community Relations
310-660-3406 - ph
310-660-3946 - f
www.elcamino.edu
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1. Question: What is the reasoning for changing the capital project budget allocations below?
Particularly, I am interested in the change to the student services center.

Answer:

At various times, budgets for construction projects are adjusted as required by a variety of
circumstances. The current adjustments are reflected in Board Agenda Item B on page 53.
The item questioned pertains to the funding needed for the planning phase of the new
parking structure, which will be located next to the new Student Services Center, on the
North side of campus. The construction of Parking Structure/Lot C will be funded from the
2012 facilities bond. We will not sell any of the 2012 bonds until 2015. However, the budget
for the planning portion of Lot C is required at this time in order to begin the design phase of
the project. Currently, the largest project budget to assess is the Student Services Center. We
have confirmed this approach with our bond attorney.

Please note that our current bond funding provides for the development of added parking
spaces, thus allowing this planning to be funded from the 2002 bond; and the construction to
be funded from the 2012 bond. The Board has been briefed a number of times on the impact
of our parking issues.

2. Question: Please describe the process for selecting contractors for significant capital projects
(e.g., those exceeding $500,000), such as International Parking Design, Inc.

Answer:

There is no code requirement for professional services to be bid. Professional services
include architects, engineers, legal, accounting, DSA inspectors, etc. The contract for
International Parking Design (IPD) falls within this classification. IPD provided services for
our multi-story parking structure which opened in 2009. They were also selected for this
upcoming project based upon their expertise in parking structure design and prior experience
with the college.

The architect selection process for most projects includes solicitation of proposals from
architects with experience designing similar types of California community college facilities.
A college committee comprising facilities staff, construction management firm staff and
users of the proposed facility participate in interviewing and making selection
recommendations to the President. The President reviews the committee recommendation,
and then presents his recommendation to the Board of Trustees.

Public Contract Code 20651 requires community college districts to competitively bid and
award a contract to the lowest responsible, responsive bidder for contracts involving
construction exceeding $15,000 or equipment, material, supplies exceeding $83,400 (this
amount is adjusted annually by the State). For construction projects, the following steps are
typical standard operating procedure:



1. Bid document prepared (by architect, engineer) and reviewed by construction
management firm, staff and attorney.

2. Advertising placed.

3. Mandatory pre-bid meeting held; bid document distributed; questions answered; due
date of bid reviewed.

4. Prior to the due date of the bid, potential bidders may present questions (RFIs) (normally
electronically).

5. Architect/engineer responds to each question and all potential bidders are provided
question and answer. Architect may issue drawing addendum.

6. Sealed bids are opened at a specified time in an open venue.

7. Bids are carefully reviewed by college staff and construction management
firm. Licenses are verified. Required insurance coverage is documented. Bonds are
reviewed. Bid details are review for completeness.

8. Incomplete bids or those not meeting bonding, insurance, licensing requirements are
rejected.

9. Responsive bids are then listed and compared to our estimate. If low bid is beyond our
dollar value estimate, code allows for the rejection of all bids.

10. Lowest responsible, responsive bidder is moved forward to the Board for their approval.
A listing of all viable bidders is also provided in the Board Agenda item.

There are exceptions to the above bidding requirements. One exception is the ability to
purchase from the bids of other public agencies. The college does use this exception at times
(see example on page 56 of the Board agenda, Item H). Other allowed exceptions are
seldom used by the college: energy savings projects, electronic sole source/compatibility,
emergencies.

. Question: Were the following vendors, requested to be issued purchase orders, approved
during prior board meetings?

Answer:

Three of the four blanket purchase orders (BPO) were approved during prior Board
Meetings. (DLR on August Agenda, page 40; Sinanian on November Agenda, page 26;
KPFF on November Agenda, page 28.) Construction Purchase Orders less than $15,000 do
not require prior Board approval. The Mercury Fence BPO is below the limit requiring prior
Board approval. Mercury Fence provides temporary fencing as needed for pathways during
our construction projects.



4. How many trainer/instructional technology specialists are there? (p. 73). Is there an
incumbent in this position or will a new team member be sought? What is the title/position of
the person who oversees the specialist?

Answer:

There is one trainer/instructional technology specialist position. The previous incumbent
resigned on November 1, 2013. The Staff Development Coordinator supervises this position.
This position supports campus-wide technology training, including a large portion of faculty
online teaching support. The updated/revised job description is presented to the board in
advance of posting the vacancy.

5. Regarding the delegation of authority (p. 90). What is the reasoning for the addition of the
two paragraphs below?

The Board delegates authority to the Superintendent/President to establish non-administrative
academic and classified positions as appropriate to meet the needs of the District.

The Board will consider the elimination or creation of educational administrator or classified
administrator positions upon the recommendation of the Superintendent /President.

Answer:

This is recommended “template” language from the district’s policy and procedure consultancy
service — the Community College League of California (CCLC). Education Code Section
70902(d) [see below] permits the Board of Trustees the authority to delegate to the
Superintendent/President the ability to manage staffing decisions and/or make recommendations
for Board approval.

(d) Wherever in this section or any other statute a power is vested in the governing board, the
governing board of a community college district, by majority vote, may adopt a rule delegating
the power to the district's chief executive officer or any other employee or committee as the
governing board may designate. However, the governing board shall not delegate any power that
is expressly made nondelegable by statute. Any rule delegating authority shall prescribe the
limits of the delegation.

6. Regarding the new administrative procedure on p. 92. What is the reasoning for the
development of the policy? Is there no evaluation mechanism in place today?
Administrative Procedure 7150 Evaluation

(New)



The Superintendent/President will ensure the development and maintenance of an evaluation
tool for each employee category. Personnel shall be evaluated regularly, and are provided
opportunities for professional development. Faculty members and classified employees shall be
evaluated in accordance with their respective negotiated labor agreements.

Answer:

The Accrediting Commission for Community and Junior Colleges (ACCJC) requires that all
colleges have a formal process for evaluating employees. The EI Camino Community College
District has evaluation tools in place for all employees. The respective collective bargaining
contracts include the evaluation forms, process, and timelines for union members.

7. What is the impact on employee's retirement vis a vis CalPERS based on the proposed
elimination of Board Policy 7351 (p. 93)?

Answer:

This Board Policy was originally adopted in 1958. It is recommended for deletion, as the
contents are no longer legal (i.e., mandated retirement at age 67.) The District is mandated to
provide and abide by the rules/regulations of CalPERS for classified employees meeting
membership eligibility. There is no impact to employees’ CalPERS retirement by eliminating
this policy.

8. What is the "warning" status referenced on p. 104? Does it pertain to ECC or the Compton
Center?

"During this time, EI Camino College is also completing an ACCJC Follow Up Report
regarding Student Learning Outcomes, in anticipation of removal from "warning" status at the
January 2014 ACCJC meeting."

Answer:

At its January 9-11, 2013 meeting, the Accrediting Commission for Community and Junior
Colleges (ACCJC) acted to issue Warning status and require ECC to submit a Follow-up report
by Oct. 15, 2013. The Warning status was issued for one recommendation:

Recommendation 2: The college should immediately define and publish a timeline in respect to
how it will develop and implement student learning outcomes and use the results of such
assessments to make improvements in the delivery of student learning, to ensure that the College
shall attain, by 2012, the level of Proficiency in the ACCJC Rubric for Evaluating Institutional
Effectiveness.

ACCJC also required a follow-up visit, which was conducted by Don Warkentin President of
West Hills College in Lemoore in November 2013. ACCJC will take action on the report by



President Warkentin at its meeting on January 8-10, 2014. We expect to know whether or not
we have fully resolved this recommendation in early February, 2014. If that is the case, ECC
will have resolved all recommendations issued at its last comprehensive visit in 2008; and will
subsequently be removed from Warning status.

There is one accredited college — EI Camino College. As a Center of ECC, the Compton
Educational Center is included in ECC’s accreditation. The Warning status reflected needed
improvements at both locations.

9. With respect to contracts that are entered into, is it possible to organize the section, starting
on p. 39, to separate those contracts in which EI Camino is being paid to provide services
and those contracts in which EI Camino is paying another party to provide services?

Answer:
This has been the traditional presentation for Board agendas. Should the Board choose an
alternative presentation, we are able to comply.

10. On p. 58 forward, are there net new positions that are being created?

Answer:

No new net full-time positions have been created via the recommendations for Board action.
Most of these personnel actions are routine in nature, consisting primarily of special/short term
assignments, employment of temporary classified and non-classified staff, and temporary part-
time faculty assignments for the spring 2014 semester.



Board Policy 6340 Contracts

The Board delegates to the Superintendent/President the authority to enter into contracts
on behalf of the District and to establish administrative procedures for contract awards
and management, subject to the following:

1. Contracts are not enforceable obligations until they are ratified by the Board.

2. Contracts for work to be done, services to be performed or for goods, equipment or
supplies to be furnished or sold to the District that exceed the amounts specified in
Public Contracts Code Section 20651 shall require prior approval by the Board.

3. When bids are required according to Public Contracts Code Section 20651, the Board
shall award each such contract to the lowest responsible bidder who meets the
specifications published by the District and who shall give such security as the Board
requires, or reject all bids.

If the Superintendent/President concludes that the best interests of the District will be
served by pre-qualification of bidders in accordance with Public Contracts Code Section
20651.5, pre-qualification may be conducted in accordance with procedures that provide
for a uniform system of rating on the basis of a questionnaire and financial statements.

If the best interests of the District will be served by a contract, lease, requisition or
purchase order though any other public corporation or agency in accordance with Public
Contracts Code Section 20652, the Superintendent/President is authorized to proceed
with a contract.

Reference:
Education Code Sections 81641, et seq.;
Public Contracts Code Sections 20650, et seq.

El Camino College
Adopted: June 11, 2001

Replaces Board Policy # 3538



Board Policy 6330 Purchasing

The Superintendent/President is delegated the authority to purchase supplies, materials,
apparatus, equipment and services as necessary to the efficient operation of the District.
No such purchase shall exceed the amounts specified by Section 20651 of the California
Public Contract Code as amended from time to time.

All such transactions shall be ratified by the Board within 90 days.

Reference:
Education Code Section 81656;
Public Contracts Code Section 20650

El Camino College
Adopted: June 11, 2001

Replaces Board Policy # 3320



Purchasing
Procedure 501
District Purchasing Procedures

The Purchasing function is one of the major business responsibilities of the Board of Trustees and shall be
centralized in the Purchasing Division of the Office of Administrative Services. The Purchasing function shall
be under the immediate supervision of the Director of Purchasing, and no other may obligate the District for any
expenditure of funds without the prior approval of the Director of Purchasing, Vice President of Administrative
Services, Vice President of Student and Personnel Services, or the Business Manager. The District may, at its
discretion, decide that any obligation contracted without such Prior approval will become a personal expense of
the employee.

The chief function of the Purchasing Division shall be to render an efficient centralized service to all
departments, divisions, and offices of the District in the procurement of supplies, equipment, and services
within budgetary limitations and established District standards.

To assure the proper satisfaction of requirements, purchase specifications are to be detailed and descriptive, yet
sufficiently broad to promote competition among vendors. It is the purpose and intent of the Board of Trustees
to provide equal opportunity to all vendors to transact business with the College regardless of race, color,
religion, sex, national origin, age, marital status, handicap, or status as a Vietnam-era veteran. The College also
seeks to insure that minority owned and/or operated businesses have an equal opportunity for the District's
business.

Purchase decisions shall be based upon the philosophy of obtaining maximum value for each dollar expended
considering factors of price, quality, applicability, delivery and service within the framework of pertinent
County, State and Federal legislation.

The Board of Trustees must approve or ratify all contracts and purchase orders.
A. BOARD RELATIONS

1. All duties of purchasing for the Board of Trustees are centralized under the Purchasing Division with the
mechanical function of procurement being delegated to the Purchasing Division by the Board. However,
under law, the Board has the sole authority and responsibility for all purchase contracts of the District,
and this authority and responsibility cannot be delegated.

2. The main purpose of the Purchasing Division is service to and for the District. To accomplish this
purpose, the following fundamental functions must be fulfilled:

Buy the proper product for the purpose required.

Have the product available when needed.

Buy the proper amount of the product.

Pay the proper price

Buy without favor or prejudice

3. The Board shall designate District officials who shall be authorized to sign purchase orders and other
purchase or contractual obligations of the District.

4. The Purchasing Division shall submit for approval/ratification a listing of all purchase orders written to
the Board of Trustees at each scheduled meeting.

5. The action of the Board on all purchase orders shall be recorded in the minutes of the Board Meetings.

Pop o



B. PURCHASING DIVISION DUTIES

no

The Purchasing Division shall establish practical and efficient office procedures, reports, records and
systems for the proper conduct of the department.

The Purchasing Division shall conduct, or supervise, all District purchase transactions.

The Purchasing Division shall conduct all transactions in accordance with Federal and State laws, rules
and regulations of the Board of Trustees, and as approved by legal counsel.

The Purchasing Division shall prepare and keep up-to-date a warehouse stock catalog of supplies for
District use built around the principles of simplification. The District shall standardize and maintain a
system of warehouse inventory control to account for available equipment and supplies to insure that
sufficient materials are on hand to assure effective functioning of the District.

The Purchasing Division acts as a center of information on sources of supply for the many items used by
the District.

The Purchasing Division shall maintain a file of current trade catalogs which shall be available for loan
to all Divisions.

The Purchasing Division shall establish a Purchasing Calendar to consolidate orders, to buy seasonal
items at the right time of the year, and to seek price benefits through proper timing and quantity buying.
The Divisions shall submit their requests for materials in accordance with the Purchasing Calendar to
assure availability of materials when needed and to provide an even work flow for the Purchasing
Division.

The Calendar is issued in the fall of each year for the following fiscal year. Requisitions for materials,
equipment, and services not listed will be handled as the needs arise.

The Purchasing Division shall handle the disposal of all surplus, obsolete or scrap material, as
authorized by the Board of Trustees. Materials and equipment cannot be "dumped" or removed from the
District even though they may have no further value to a division or program. The process for declaring
property surplus is outlined in Management Procedure 503 - Request for Declaring Surplus Property.

C. PURCHASING AND STAFF RELATIONSHIPS

11.

All purchasing of equipment, materials and services shall be made by and through the Purchasing
Division.

Sales people visiting the campus for the purpose of selling products shall first make all contacts through
the Purchasing Division.

All communications, both oral and written, with suppliers shall be through the Purchasing Division.
In interviews with salespeople, no one except members of Purchasing Division shall commit by
implication or otherwise, a preference for any product, the District's source of supply, or give any
information regarding performance or price which might in any way compromise the District or
Purchasing Division.

The Purchasing Division shall strive to increase its knowledge of new materials and services and shall
endeavor to keep interested parties informed.

Employees of the District shall not be financially interested in any contract for goods or services
furnished to the District.

The Purchasing Division shall seek competent counsel from other divisions regarding matters of
common interest.

Selection of the material needed is a prerogative of each using Division; however, the Purchasing
Division shall have the authority to question the quality and kind of material requested and to make
recommendations relative to safety, health, economy, and substitute materials.

Requests for rush orders or emergency orders should be held to a minimum.

. The Purchasing Division will work with staff and committees to study and recommend adoptions and

revisions of specifications for materials and equipment best suited for the purpose intended.
The District student organizations, Bookstore, and Food Services operations may request



D. PURCHASING AND VENDOR RELATIONSHIPS

1.

w

All suppliers' representatives shall have a hearing relative to their products the first time they call.
Subsequent visits shall be promptly acknowledged and interviews granted or not depending upon the
circumstances.

The Purchasing Division shall not extend favoritism to any vendor. Each order shall be placed on the
basis of quality, price, delivery, and past services.

All communications shall be answered and acknowledged promptly.

All price adjustments, exchanges, cancellations, returns, and negotiating shall be made through the
Purchasing Division.

The Purchasing Division shall not solicit funds or materials from vendors however worthy the purpose.
Arrangements shall be made through Purchasing for the evaluation of materials to be reviewed or
examined "on approval”.

The Purchasing Division shall maintain current vendor or bid lists including vendor names, addresses,
and type of materials supplied. Any interested party may request to be placed on the vendor list.
Visiting suppliers at their places of business, when advisable, shall be a regular part of the purchasing
practice.

The Purchasing Division shall assist vendors in obtaining prompt payment when necessary and/or
resolution of invoice-connected problems.

E. REQUESTING GOODS AND SERVICES FROM PURCHASING

1.

2.

All requests for supplies and equipment shall be subject to the procedures as outlined in the Purchasing
Procedures Manual
Requests shall be made on the forms provided:

a. Non-Stock Purchase Requisition, Form #20020, for materials purchased off campus.

b. Warehouse Stock Requisition, Form #20035, for materials listed in the warehouse stock catalog.
It shall be the responsibility of the Office of Administrative Services to determine whether or not a
requisition is in accordance with the Board of Trustees' Policies, budget allocations, and prevailing laws,
rules and regulations.

F. SOLICITATION OF BIDS AND QUOTATIONS

1.

Competitive solicitation of prices for all materials, equipment, supplies and services is the responsibility
of the Purchasing Division. To achieve this end, the Purchasing Division employs the methods of
acquiring materials and services as follows:
a. (a) Materials and Equipment
1. FORMAL BIDDING
By law, the District must solicit prices through a procedure of: advertisement to bid;
acceptance of sealed bids; a public opening of bids; and an award to the lowest
responsible bidder(s) by the Board of Trustees for all acquisitions over a statutory limit
(Education Code #81640, 81641; Public Contract Code 20651).
2. WRITTEN QUOTATIONS
For acquisition of materials and equipment from $3,500.01, including tax, to the statutory
limit for bidding, the Purchasing Division may issue a purchase order after obtaining a
minimum of three (3) written quotations.
3. ORAL QUOTATIONS
The acquisition of materials and equipment totaling $3,500.00 or less, including sales tax,
may be made by issuing a purchase order after receiving one or more competitive oral
quotations.
b. Repairs and Services



3. FORMAL BIDDING
By law, the District must solicit prices through a procedure of: advertisement to bid; acceptance
of sealed bids; a public opening of bids; and an award by the Board of Trustees to the lowest
responsible bidder(s) for all contracted services over the statutory | limit (Education Code
#81640, 81641; Public Contract Code #20651).

4. WRITTEN QUOTATIONS
For acquisition of contracted services totaling $3,500.01, including tax, to the statutory minimum
limit for formal bidding, the Purchasing Division may issue a purchase order after obtaining at
least three (3) written quotations.

5. ORAL QUOTATIONS
The acquisition of contracted services totaling $3,500.00 or less, including sales tax, may be
made by issuing a purchase order after receiving one or more oral quotations.

6. IN ADDITION, THE CONTRACTOR MAY BE REQUIRED TO FURNISH A:

Bid Bond

Performance Bond

Payment Bond

Worker's Compensation Certificate

Public Liability Insurance Certificate

P00 o

o Competitive bidding shall be practiced whenever practical or required by law and shall be clear and
complete, setting forth all conditions necessary to bid.

e The Purchasing Division shall periodically estimate requirements of standard items or classes of items
and make quantity purchases, thereby effecting savings. Whenever storage facilities or other conditions
make it impractical to receive all of any items at one time, the total quantity should be bid and staggered
delivery dates made a part of the bid specifications.

e The Purchasing Division shall seek bids from those sources able to offer the best prices, consistent with
quality delivery, and service.

e Purchases will be made within the District whenever quality, price and service are equal to or lower than
sources outside the District.

o Bids shall be opened in public at the prescribed time and place and tabulated for study.

o After bids have been opened and tabulated, they will be available for those interested to make notations
or review. The bids shall not, however. be removed from the Purchasing Office.

o Awards shall be made to the lowest responsible bidder(s) meeting specifications. In the event of tie bids,
the following procedures shall be followed:

a. Award to the bidder that offers an advantageous cash payment discount.
b. Award to the bidder offering a significantly favorable delivery promise.
c. Award to the bidder whose place of business is located in the E1 Camino Community College

District.

Award to the bidder whose place of business is located in the County of Los Angeles.

Award to-the bidder whose place of business is located within the State of California.

Award to the bidder that is awarded a substantial number of other items in a multiple item bid.

Award by the flip of a coin between the low bidders.

Q oo

El Camino College Approved by Cabinet: 12/1/86



PUBLIC CONTRACT CODE
SECTION 20650-20662

20650. The provisions of this article shall apply to contracts by
community college districts as provided for in Part 49 (commencing
with Section 81000) of the Education Code.

20651. (@) The governing board of any community college district
shall let any contracts involving an expenditure of more than fifty
thousand dollars ($50,000) for any of the following:

(1) The purchase of equipment, materials, or supplies to be
furnished, sold, or leased to the district.

(2) Services, except construction services.

(3) Repairs, including maintenance as defined in Section 20656,
that are not a public project as defined in subdivision (c) of
Section 22002.

The contract shall be let to the lowest responsible bidder who
shall give security as the board requires, or else reject all bids.

(b) The governing board shall let any contract for a public
project, as defined in subdivision (c) of Section 22002, involving an
expenditure of Ffifteen thousand dollars ($15,000) or more to the
lowest responsible bidder who shall give security as the board
requires, or else reject all bids. All bids for construction work
shall be presented under sealed cover and shall be accompanied by one
of the following forms of bidder"s security:

(1) Cash.

(2) A cashier®s check made payable to the community college
district.

(3) A certified check made payable to the community college
district.

(4) A bidder®s bond executed by an admitted surety insurer, made
payable to the community college district.

Upon an award to the lowest bidder, the security of an
unsuccessful bidder shall be returned in a reasonable period of time,
but in no event shall that security be held by the district beyond
60 days from the time the award is made.

(c) This section applies to all equipment, materials, or supplies,
whether patented or otherwise. This section shall not apply to
professional services or advice, insurance services, or any other
purchase or service otherwise exempt from this section, or to any
works done by day labor or by force account pursuant to Section
20655.

(d) Commencing January 1, 1997, the Board of Governors of the
California Community Colleges shall annually adjust the dollar
amounts specified iIn subdivision (a) to reflect the percentage change
in the annual average value of the Implicit Price Deflator for State
and Local Government Purchases of Goods and Services for the United
States, as published by the United States Department of Commerce for
the 12-month period ending in the prior fiscal year. The annual
adjustments shall be rounded to the nearest one hundred dollars
($100).

20651.2. (@) Notwithstanding any other law, including, but not
limited to, the advertising, bidding, and protest provisions of this
article and Division 7 (commencing with Section 70900) of Title 3 of
the Education Code, but subject to Section 88003.1, the governing
board of a community college district may award a contract for the
acquisition of goods, services, or information technology that has an



estimated value of greater than five thousand dollars ($5,000), but
less than two hundred fifty thousand dollars ($250,000), to a
certified small business, including a microbusiness, or to a disabled
veteran business enterprise, it the community college district
obtains price quotations from two or more certified small businesses,
including microbusinesses, or from two or more disabled veteran
business enterprises.

(b) In carrying out subdivision (a), a community college district
shall consider a responsive offer timely received from a responsible
certified small business, including a microbusiness, or from a
disabled veteran business enterprise.

(c) The definitions set forth in Section 14837 of the Government
Code apply to this section.

20651.5. (@) The governing board of any community college district
may require each prospective bidder for a contract, as described
under Section 20651, to complete and submit to the district a
standardized questionnaire and financial statement in a form
specified by the district, including a complete statement of the
prospective bidder®s financial ability and experience in performing
public works. The questionnaire and financial statement shall be
verified under oath by the bidder in the manner in which civil
pleadings in civil actions are verified. The questionnaire responses
of prospective bidders and their financial statements shall not be
deemed public records and shall not be open to public inspection.

(b) Any community college district requiring prospective bidders
to complete and submit questionnaires and financial statements, as
described in subdivision (a), shall adopt and apply a uniform system
of rating bidders on the basis of the completed questionnaires and
financial statements, in order to determine the size of the contracts
upon which each bidder shall be deemed financially qualified to bid.
The prequalification of a prospective bidder shall neither limit nor
preclude a district"s subsequent consideration of a prequalified
bidder®s responsibility on factors other than the prospective bidder*
s Financial qualifications.

(c) Each prospective bidder on any contract described under
Section 20651 that is subject to this section shall be furnished, by
the community college district letting the contract, with a
standardized proposal form that, when completed and executed, shall
be submitted as his or her bid. Bids not presented on the forms so
furnished shall be deemed nonresponsive and shall be rejected. A
proposal form shall not be accepted from any person who, or other
entity which, is required to submit a completed questionnaire and
financial statement for prequalification pursuant to subdivision (a),
but who or which has not done so at least five days prior to the
date fixed for the public opening of sealed bids and has not been
prequalified, pursuant to subdivision (b), at least one day prior to
that date.

20651.7. (@) For the purposes of bid evaluation and selection
pursuant to subdivision (a) of Section 20651, when a community
college district determines that it can expect long-term savings
through the use of life-cycle cost methodology, the use of more
sustainable goods and materials, and reduced administrative costs,
the community college district may provide for the selection of the
lowest responsible bidder on the basis of best value pursuant to
policies and procedures adopted by the governing board in accordance
with this section.

(b) For purposes of this section, "best value'" means the most



advantageous balance of price, quality, service, performance, and
other elements, as defined by the governing board, achieved through
methods in accordance with this section and determined by objective
performance criteria that may include price, features, long-term
functionality, life-cycle costs, overall sustainability, and required
services.

(c) A community college district shall consider all of the
following when adopting best value policies pursuant to subdivision
(a):

(1) Price and service level proposals that reduce the district"s
overall operating costs, including end-of-life expenditures and
impact.

(2) Equipment, services, supplies, and materials standards that
support the community college district"s strategic acquisition and
management program direction.

(3) A procedure for protest and resolution.

(d) A community college district may consider any of the following
factors 1T adopting policies and procedures pursuant to subdivision
(©):

(1) The total cost to the community college district of its
purchase, use, and consumption of equipment, supplies, and materials.

(2) The operational cost or benefit incurred by the community
college district as a result of a contract award.

(3) The added value to the community college district, as defined
in the request for proposal, of vendor-added services.

(4) The quality and effectiveness of equipment, supplies,
materials, and services.

(5) The reliability of delivery and installation schedules.

(6) The terms and conditions of product warranties and vendor
guarantees.

(7) The financial stability of the vendor.

(8) The vendor®"s quality assurance program.

(9) The vendor®"s experience with the provisions of equipment,
supplies, materials, and services within the institutional
marketplace.

(10) The consistency of the vendor®s proposed equipment, supplies,
materials, and services with the district"s overall supplies and
materials procurement program.

(11) The economic benefits to the local community, including, but
not limited to, job creation and retention.

(12) The environmental benefits to the local community.

(e) A community college district awarding a contract under this
section shall award a contract to the lowest responsible bidder whose
proposal is determined, In writing by the community college
district, to be the best value to the community college district
based solely on the criteria set forth in the request for proposal.

(F) The governing board of a community college district shall
issue a written notice of intent to award supporting its contract
award and stating in detail the basis of the award. The notice of the
intent to award and the contract file must be sufficient to satisfy
an external audit.

(9) The governing board of a community college district shall
publicly announce its award, identifying the bidder to which the
award is made, the price proposal of the contractor awarded the
contract, and the overall combined rating on the request for proposal
evaluation factors. The announcement shall also include the ranking
of the contractor awarded the contract in relation to all other
responsive bidders and their respective price proposals and summary
of the rationale for the contract award.

(h) The community college district shall ensure that all
businesses have a fair and equitable opportunity to compete for, and
participate in, district contracts and shall also ensure that
discrimination, as described in subdivision (e) of Section 12751.3 of



the Public Utilities Code, in the award and performance of contracts
does not occur.

(i) (1) If a community college district elects to purchase
equipment, materials, supplies, and services by contract, let in
accordance with this section, the community college district shall
submit the following information to the Chancellor of the California
Community Colleges on or before January 1, 2016:

(A) The community college district"s policies adopted pursuant to
subdivision (a)-

(B) An annual list of district procurements for contracts with a
brief description of the contract, the winning bid, the cost, and if
the contract was done under best value acquisition policies.

(C) For a contract awarded under the best value acquisition
policies, the bid announcement announcing the bidder to which the
award was made, including that bidder®"s scoring rating compared to
other bidders, the winning contractor®s price proposal, the overall
combined rating on the request for proposal evaluation factors, a
description of the products, commodities, or services sought, and a
summary of the rationale for the contract award.

(D) For each contract awarded using the best value acquisition
policies at least one bid award announcement for a comparably priced
contract using the traditional lowest responsible bidder process that
specifies the bidder to which the contract was awarded, the amount
of the award, and the request for bid for that contract that includes
a description of the products, commodities, or services sought for
at least one comparably sized contract, to the best value contract
being let, awarded pursuant to the traditional lowest responsible
bidder process including contracts awarded by the district in the
three years prior to the adoption of best value acquisition policies
by the district.

(E) For contracts awarded using best value, a summary of any
additional economic benefit other than the price of the contract
obtained, including an explanation of whether these benefits were
realized as expected.

(F) The total number of bid protests or protests concerning an
aspect of the solicitation, bid, or award of the agreement since the
district adopted policies pursuant to subdivision (a) and the number
of those protests that occurred under best value.

(G) A description of any written bid protest or protests
concerning an aspect of the solicitation, bid, or award of the
agreement including the resolution of the protest for any contract
submitted pursuant to this section.

(2) The Legislative Analyst shall request the chancellor to
provide the information specified in paragraph (1) to the Legislative
Analyst on or before July 1, 2016. On or before February 1, 2017,
the Legislative Analyst shall report to the Legislature on the use of
competitive means for obtaining best value procurement by community
college districts. The Legislative Analyst shall use the information
provided by the chancellor to report all of the following:

(A) A summary of the overall benefits of best value acquisition.

(B) A comparison of the overall cost of contracts let under best
value acquisition pursuant to this section to similar contracts let
under traditional low bid procurement practices.

(C) An assessment of any benefits or disadvantages of best value
procurement practices as compared to bids awarded to the lowest
responsible bidder.

(D) An assessment of whether the use of best value procurement has
led to a difference in the number of disputes as compared to
contracts awarded using the traditional lowest responsible bidder
method.

(E) An assessment of the policies adopted by the community college
districts pursuant to subdivision (a) as well as an assessment of
the overall performance criteria used to evaluate the bids and the



effectiveness of the methodology.

(F) Recommendations as to whether the best value at lowest cost
acquisition procurement authority should be continued.

() This section shall remain in effect only until January 1,
2018, and as of that date is repealed.

20652. Notwithstanding any other provisions of Sections 81640 to
81654, inclusive, of the Education Code, or of Sections 20651 to
20659, inclusive, of this code, the governing board of any community
college district without advertising for bids, and when that board
has determined it to be in the best interests of the district, may
authorize by contract, lease, requisition, or purchase order, any
public corporation or agency, including any county, city, town, or
district, to lease data-processing equipment, purchase materials,
supplies, equipment, automotive vehicles, tractors, and other
personal property for the district in the manner in which the public
corporation or agency is authorized by law to make the leases or
purchases. Upon receipt of any such personal property, provided the
property complies with the specifications set forth in the contract,
lease, requisition, or purchase order, the community college district
may draw a warrant in favor of the public corporation or agency for
the amount of the approved invoice, including the reasonable costs to
the public corporation or agency for furnishing the services
incidental to the lease or purchase of the personal property.
Alternatively, if there is an existing contract between a public
corporation or agency and a vendor for the lease or purchase of the
personal property, a community college district may authorize the
lease or purchase of the personal property directly from the vendor
by contract, lease, requisition, or purchase order and make payment
to the vendor under the same terms that are available to the public
corporation or agency under the contract.

20653. Nothing in this code shall preclude the governing board of

any community college district from purchasing materials, equipment
or supplies through the Department of General Services pursuant to

Section 14814 of the Government Code.

20654. (a) In an emergency when any repairs, alterations, work, or
improvement iIs necessary to any facility of the college, or to permit
the continuance of existing college classes, or to avoid danger to
life or property, the board may by unanimous vote, with the approval
of the county superintendent of schools, do either of the following:

(1) Make a contract in writing or otherwise on behalf of the
district for the performance of labor and furnishing of materials or
supplies for the purpose without advertising for or inviting bids.

(2) Notwithstanding Section 20655, authorize the use of day labor
or force account for the purpose.

(b) Nothing in this section shall eliminate the need for any bonds
or security otherwise required by law.

20655. (@) In each community college district, the governing board
may make repairs, alterations, additions, or painting, repainting, or
decorating upon school buildings, repair or build apparatus or
equipment, make improvements on the school grounds, erect new
buildings, and perform maintenance as defined in Section 20656 by day



labor, or by force account, whenever the total number of hours on
the job does not exceed 350 hours. Moreover, in any district whose
number of Ffull-time equivalent students is 15,000 or greater, the
governing board may, in addition, make repairs to school buildings,
grounds, apparatus, or equipment, including painting or repainting,
and perform maintenance, as defined in Section 20656, by day labor or
by force account whenever the total number of hours on the job does
not exceed 750 hours, or when the cost of materials does not exceed
twenty-one thousand dollars ($21,000).

(b) For purposes of this section, day labor shall include the use
of maintenance personnel employed on a permanent or temporary basis.

20656. For purposes of Section 20655, "maintenance'™ means routine,
recurring, and usual work for the preservation, protection and
keeping of any publicly owned or publicly operated facility for its
intended purposes in a safe and continually usable condition for
which it was designed, improved, constructed, altered or repaired.
“"Facility” means any plant, building, structure, ground facility,
utility system, or real property.

This definition of "maintenance" expressly includes, but is not
limited to: carpentry, electrical, plumbing, glazing, and other craft
work designed consistent with the definition set forth above to
preserve the facility in a safe, efficient, and continually usable
condition for which it was intended, including repairs, cleaning, and
other operations on machinery and other equipment permanently
attached to the building or realty as fixtures.

This definition does not include, among other types of work,
jJanitorial or custodial services and protection of the sort provided
by guards or other security forces.

It is the intent of the Legislature that this definition does not
include painting, repainting, or decorating other than touchup, but
instead it is the intent of the Legislature that such activities be
controlled directly by the provisions of Section 20655.

20657. 1t shall be unlawful to split or separate into smaller work
orders or projects any work, project, service, or purchase for the
purpose of evading the provisions of this article requiring
contracting after competitive bidding.

The district shall maintain job orders or similar records
indicating the total cost expended on each project in accordance with
the procedures established in the most recent edition of the
California Community College Budget and Accounting Manual for a
period of not less than three years after completion of the project.

Informal bidding may be used on work, projects, services, or
purchases that cost up to the limits set forth in this article. For
the purpose of securing informal bids, the board shall publish
annually in a newspaper of general circulation published in the
district, or if there is no such newspaper, then in some newspaper in
general circulation in the county, a notice inviting contractors to
register to be notified of future informal bidding projects. All
contractors included on the informal bidding list shall be given
notice of all informal bid projects, in any manner as the district
deems appropriate.

20658. The governing board of any community college district may by
majority vote authorize its district superintendent, or such person
as he or she may desighate, to expend up to two hundred Ffifty dollars



($250) per transaction for work done, compensation for employees or
consultants, and purchases of equipment, supplies, or materials.
Ratification by the governing board shall not be required with
respect to transactions entered into pursuant to this section. In the
event of malfeasance in office, the district official invested by

the governing board with authority to act under this section shall be
personally liable for any and all moneys of the district paid out as
a result of such malfeasance.

20659. If any change or alteration of a contract governed by the
provisions of this article is ordered by the governing board of the
community college district, such change or alteration shall be
specified in writing and the cost agreed upon between the governing
board and the contractor. The board may authorize the contractor to
proceed with performance of the change or alteration without the
formality of securing bids, if the cost so agreed upon does not
exceed the greater of:

(a) The amount specified in Section 20651 or 20655, whichever is
applicable to the original contract; or

(b) Ten percent of the original contract price.

20660. Perishable food stuffs and seasonal commodities needed in
the operation of cafeterias and food services may be purchased by a
community college district in accordance with rules and regulations
for the purchase adopted by the governing board of that district,
notwithstanding any provisions of this code in conflict with the
rules and regulations.

20661. (@) The Chancellor of the California Community Colleges is
authorized to enter into a contract on behalf of one or more
community college districts, subject to the following restrictions:

(1) No district may be required to participate in any contract
entered iInto pursuant to this section.

(2) The cost to each district that is a party to or a beneficiary
of a contract entered into pursuant to this section must be lower
than the cost the district could obtain through its standard
contracting procedures. No contract for the procurement of goods or
services may be made when a bid has been received by a participating
district for the procurement of the same goods or services unless the
contract would result in a lower price for the goods or services
upon the same terms, conditions, and specifications.

(3) The state shall not incur any financial responsibility in
connection with a contract entered into pursuant to this section.

(b) The Chancellor of the California Community Colleges is
authorized to charge a fee, commission, or other charge to either or
both of the following:

(1) Each provider of goods or services under a contract entered
into pursuant to this section.

(2) Each community college district that the chancellor enters
into a contract on behalf of pursuant to this section.

(c) On or before January 1, 2001, the Chancellor of the California
Community Colleges shall report to the Legislature and the Governor
on contracts entered into pursuant to this section and any resultant
cost savings.

(d) The Board of Governors of the California Community Colleges
shall adopt regulations to implement this section.



20662. The Chancellor of the California Community Colleges is
authorized to enter into a contract or other agreement with the
governing board of any community college district whereby the
district performs services or acts as a fiscal agent on behalf of the
California Community colleges. This section shall apply only when

the funds for the contract or agreement are in satisfaction of the
state obligation to provide funding pursuant to Section 8 of Article
XVl of the California Constitution.



EL CAMINO COMMUNITY COLLEGE DISTRICT
16007 Crenshaw Boulevard, Torrance, California 90506-0001
Telephone (310) 532-3670 or 1-866-ELCAMINO
www.elcamino.edu

M-E-M-0O-R-A-N-D-U-M

Date: July 23, 2015
To: Board of Truestees
From: Ann M. Garten

Director, Community Relations

Re: ACCT Conference

Included in this packet is information relative to the ACCT national conference to be held
in San Diego October 14-17, 2015. A listing of keynote speakers and the schedule-at-a-
glance, along with the link to the ACCT website is part of this packet.


http://www.elcamino.edu/
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ﬂfﬂl‘fﬂﬁﬂﬁﬂﬂﬂi October 14-17,2015 = —

2015 KEYNOTE SPEAKERS

Roger W. Ferguson, Jr. Dr. Janet Napolitano Chuck Underwood
President and CEO President Host of the public-television series
TIAA-CREF University of California America’s Generations with

Chuck Underwood

REGISTER TODAY AT WWW.ACCT.ORG !

OCTOBER 14 - 17, 2015


http://www.acct.org/

ACCT Member Registration Package: (Includes Thursday & Friday Luncheons, Friday Awards Gala, and Saturday Brunch.)

ACCT LEADERSHIP CONGRESS
DRAFT PRELIMINARY SCHEDULE OF EVENTS
MANCHESTER GRAND HYATT SAN DIEGO
OCTOBER 13 -17, 2015
http://www.acct.org/2015-ACCT-Congress-Schedule

e Register by August 7, $940
e Register After August 7, $1175

ACCT Member Registration: (meals not included)
e Register by August 7, $625
e Register After August 7, $925

Tuesday, October 13
8:00 a.m.—-9:30 a.m.
8:00 a.m.—-9:30 a.m.
8:00 a.m.—-9:30 a.m.
9:30a.m.—-11:00 a.m.
10:00 a.m.—-11:30 a.m.
11:30 a.m. —1:00 p.m.
1:00 p.m.—-4:30 p.m.
5:30 p.m. —6:30 p.m.

Wednesday, October 14

7:30a.m.—=5:00 p.m.
7:30a.m.—=5:00 p.m.
8:00 a.m.—1:00 p.m.
10:30 a.m. —4:00 p.m.

11:00 a.m. —4:00 p.m.

11:00 a.m. —4:00 p.m.
11:00 a.m. —4:00 p.m.

11:00 a.m. —4:00 p.m.

11:30 a.m.—12:00 p.m.
1:15 p.m.-3:30 p.m.
3:30 p.m. —=5:00 p.m.
3:30 p.m. —4:45 p.m.
5:00 p.m.—-6:30 p.m.

Thursday, October 15
7:00 a.m.—-5:00 p.m.
7:00 a.m.—-5:00 p.m.
8:00 a.m.—-9:00 a.m.
8:00 a.m.—9:00 a.m.
9:15a.m.-10:15a.m.
10:30 a.m.—-11:30 a.m.

MEETING: ACCT Finance and Audit Committee

MEETING: ACCT Public Policy Committee

MEETING: ACCT Member Communications and Education Committee
MEETING: ACCT Diversity Committee

MEETING: ACCT Governance and Bylaws Committee

OPENING LUNCHEON: Symposium

Symposium (By Invitation)

RECEPTION: Symposium

ACCT REGISTRATION

VOTING DELEGATE DESK

Symposium (By Invitation)

PRE-CONGRESS ACADEMY: THE CHAIR’S ACADEMY: THE LEADERSHIP TEAM OF THE
BOARD

PRE-CONGRESS ACADEMY: Effective Board Governance: Policy Governance to
Traditional Models

PRE-CONGRESS ACADEMY: THE BOARD’S GUIDE TO PRESIDENTIAL CONTRACTS
PRE-CONGRESS ACADEMY: POLICY AND GUIDELINES FOR FISCAL HEALTH &
MANAGEMENT

PRE-CONGRESS ACADEMY: Legal Academy: The Role of the Community College Legal
Representative and Emerging Trends in Higher Education Law

CLOSING LUNCHEON: Symposium

MEETING: ACCT Board of Directors

MEETING: ACCT State, Province and Territory Coordinators Network

ACCT MARKETPLACE

OPENING GENERAL SESSION

ACCT REGISTRATION

VOTING DELEGATE DESK

MEETING: ACCT Corporate Council Roundtable
CONCURRENT SESSIONS

CONCURRENT SESSIONS

CONCURRENT SESSIONS


http://www.acct.org/2015-ACCT-Congress-Schedule

12:00 p.m.—=1:45 p.m.
2:00 p.m.—=3:30 p.m.
1:45 p.m.—4:45 p.m.
2:00 p.m.—=3:00 p.m.
2:00 p.m.—=4:00 p.m.
3:15 p.m.—4:15 p. m.
2:00 p.m.—=3:30 p.m.
3:15 p.m. —4:15 p.m.
3:30 p.m. —=5:00 p.m.
3:30 p.m. —4:45 p.m.
4:15 p.m.—5:30 p.m.
4:30 p.m.—5:45 p.m.
5:30 p.m. —=7:00 p.m.

Friday, October 16
7:30 a.m.—10:00 a.m.
8:00 a.m.—4:00 p.m.
8:00 a.m.—9:00 a.m.
8:30 a.m.—-10:30 a.m.
9:15a.m.-10:15a.m.

10:30 a.m.—11:30 a.m.
10:30 a.m.—11:45 a.m.

12:00 p.m.—=2:00 p.m.
2:15 p.m.—3:00 p.m.
2:15 p.m.—=3:15 p.m.
2:15 p.m.-3:15 p.m.
3:00 p.m —4:15 p.m.
3:30 p.m. —4:30 p.m.
7:00 p.m. —10:00 p.m.

Saturday, October 17
9:00 a.m.—10:00 a.m.
9:00 a.m.—10:00 a.m.

10:15a.m.—12:00 p.m.

GENERAL SESSION LUNCHEON

ACCT REGIONAL CAUCUSES AND MEETINGS

Professional Board/Staff Network (PBSN) Workshop
CONCURRENT SESSIONS

MEETING: Community College Lawyers Roundtable
CONCURRENT SESSIONS

MEETING: ACCT Advisory Committee of Presidents
MEETING: ACCT Chair’s Advisory Committee

MEETING: AACC Presidents Academy Executive Committee
MEETING: Association of Latino Community College Trustees
MEETING: Asian, Pacific Islander, and Native American Trustees
SPECIAL SESSIONS

WELCOME RECEPTION

MEETING: National Council of State Association Chief Executives
ACCT REGISTRATION

CONCURRENT SESSIONS

ACCT SENATE MEETING

CONCURRENT SESSIONS

CONCURRENT SESSIONS

MEETING: African American Trustees

GENERAL SESSION LUNCHEON

WELCOME SESSION: New ACCT Board Members
INTERACTIVE ROUNDTABLE DISCSSIONS
CONCURRENT SESSIONS

MEETING: ACCT Board of Directors
CONCURRENT SESSIONS

ANNUAL AWARDS GALA

CONCURRENT SESSIONS
BRIEFING: ACCT Regional Nominating
CLOSING GENERAL SESSION BRUNCH

http://www.acct.org/events/2015-acct-leadership-conqress
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ACCT Pre-Congress Academies Wednesday, October 14, 2015
http://www.acct.org/pre-congress-academies-1

10:30 a.m. - 4 p.m.

The Chair's Academy: The Leadership Team of the Board

What are the essential tools you need to be an effective leader for your board? We will investigate effective
facilitation, group formation, conflict resolution, parliamentary procedures, Robert's Rules, bylaws, code of
ethics and strategies for positive relationships with the media. Panels of experts will discuss the board/CEO
relationship and the fundamentals of effective board leadership. The goal of this Academy is to ensure your
success as chair of the board.

11am.-4p.m.

Effective Board Governance: Policy Governance and Traditional Models and Adaptations

Boards and presidents will explore the elements of and gain insight into effective board governance, including
the adaptation of Policy Governance. Focus on the whats, whens, whys, and hows of effect governance. For
example: How can the board and president determine if it is time to make the commitment to a new governance
structure? What are the advantages? What are the implications for the administration, the college, the board, and
the trustee? This session is intended as a general introduction to Policy Governance and other governance
models.

The Board's Guide to Presidential Contracts

This popular annual half-day training provides basic information on the board's responsibility to prepare an
appropriate contract, the components of the presidential contract, and the process for preparing or renewing the
contract. This session will also address how board members can best prepare for succession planning and
conducting a presidential evaluation.

Financial Aid 101

Federal financial aid serves as a crucial tool to support both access and success for students in higher education.
This session will cover in depth what community college trustees and leaders need to know about federal
financial aid programs, including Pell Grants, Direct Loans, and tax credits. These federal programs represent
billions of dollars of critical aid to community colleges and students. Trustees and leaders will learn about the
about the structure, benefits, and penalties associated with these federal investments in higher education.

Policy Guidelines for Fiscal Health and Management

What trustees need to know to effectively carry out their fiduciary responsibilities and financial oversight. This
session is an extraordinary opportunity for board members to hear from financial experts, share insights, and
develop deeper understanding of their major financial responsibilities and challenges. Discussions will also
address the anticipated long-term financial impacts of the Affordable Care Act and capital expenditures and
maintenance.

Legal Academy: The Role of the Community College Legal Representative and Emerging Trends in
Higher Education Law

How can community college legal representatives and governing boards address the most pressing legal issues
facing their institutions today? This Academy, designed for trustees, Presidents and both inside and outside
community college legal representatives, will explore the role of the college legal representative, ethical
dilemmas, using social media and technology inside and outside the boardroom, minimizing labor related
litigation, and emerging trends in the legal field affecting community colleges. The goal of this Academy is to
aid community college legal representatives and trustees in understanding their respective roles, as well as to
provide insight into legal issues with a significant impact on community colleges.
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EL CAMINO COMMUNITY COLLEGE DISTRICT

16007 Crenshaw Boulevard, Torrance, California 90506-0001
Telephone (310) 532-3670 or 1-866-ELCAMINO
www.elcamino.edu

M-E-M-0O-R-A-N-D-U-M

Date: July 23, 2015
To: Board of Truestees
From: Ann M. Garten

Director, Community Relations
Re: Gipson Hearing, August 11, 2015
Attached is the flyer/invitation from Assemblyman Gipson’s office for the Joint Legislative
Audit Committee Public Hearing to be held at the ECC Compton Center on August 11.
At the request of the assembly member, Superintendent/President Fallo, Special Trustee
Henry, Provost/CEO Curry and FCMAT representative Diane Branham will serve on a panel

to provide information regarding accreditation and governance at the Center and District.

Please feel free to attend this hearing.


http://www.elcamino.edu/

Assemblymember Mike A. Gipson

Joint Legislative Audit Committee invites you to a
PUBLIC HEARING regarding the

Compton Community
College District

Issues of Accreditation and Governance

Tuesday, August 11, 2015
6:00 p.m. - 8:00 p.m.

Student Lounge

El Camino College Compton Center

1111 E. Artesia Boulevard
Compton, CA 90221

Join us to discuss the status of regaining full accreditation and local
governing authority of the Compton Community College District.

Invited Speakers Include:

Special Trustee Henry, Superintendent Fallo and Provost/ CEO Curry
Fiscal Crisis Management Assistance Team (FCMAT)

All are welcome ~ Stakeholders, Students, and Members of the Community
For more information, call Assemblymember Gipson’s district office at (310) 223-1201




