
 
El Camino College Board of Trustees 

2017 Goals/Priorities 
 
The following goals and priorities will inform Board meeting and workshop agendas, strategies, and 
activities, and will be the criteria for the 2018 Board self-evaluation.  
 
The Board is committed to fulfilling the Board Duties and Responsibilities per Board Policy 2200, with 
particular attention to the following:  
 
1. Represent the public interest 

2. Assure fiscal health and stability 

3. Advocate for the district 

4. Complete required training as mandated: 

a. Ethics, per AB 1234 
b. Sexual harassment, per AB 1825 

5. Liaise frequently and responsibly with District communities 

6. Review and adopt a policy/procedure for the Superintendent/President search.                                           

 
The Board is committed to its role related to leadership and support for College initiatives.  
 
7. Expect and monitor the transition plan for the change in authority for Compton College  

8. Monitor implementation of College plans and priorities for the institution with special attention to: 

a. Enrollment management that will achieve 20,000 FTES by 2020 

b. Improving rates of enrollment of in-district students  

c. Improving student success in graduation and transfer rates 

d. Improving student progress through remediation, including effective use of multiple 
measure in placement for English and math  
 

e. Improving Board discussions and review of institutional effectiveness metrics in BP 1200  

f. Expanding high school and ECC partnership and dual enrollment 

g. Developing supportive services for students to address transportation and food insecurities 
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