
Administrative Procedure 7160    Professional Development  
 
The District shall establish a professional development plan consistent with the Master 
Plan, District strategic priorities, and the mission of the ECC Professional Development 
Department, in consultation with college constituencies. 
 
To ensure that district and employee needs are being met, professional development 
activities will be planned and presented based on:  

1. Institutional priorities, including student success 
2. Results of needs assessment surveys 
3. Input from the college constituent groups  
4. Evaluations of previous professional development activities 
5. Legal mandates 

 
Professional development activities, guidelines and processes including information 
about the professional development program are published on the District website. 
 
Professional development activities may include, but are not limited to: 

1. Improvement of teaching 
2. Improvement of services to students 
3. Institutional effectiveness 
4. Development and maintenance of current academic and technical knowledge and 

skills 
5. Training to meet institutional needs and priorities 
6. Development of innovations in instructional and administrative techniques and 

program effectiveness 
7. Computer and technological proficiency programs 
8. Instructional technology 
9. Training required by laws, codes, and regulations 

 
See the appropriate collective bargaining agreements for additional information regarding 
professional development for faculty and classified staff.  The Academic Senate will be 
consulted in the planning of faculty professional development activities. 
 
See also BP 7340 Leaves of Absence 
 
References: 

Accreditation Standard III.A.5 
Education Code Sections 87767, 88220, and 88227 
Title 5 §53200  
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