


4. OPEN SESSION

4.1 2020-21 Board Planning Workshop 

Budget Presentation 
Ms. Iris Ingram presented a comprehensive presentation on the District's fiscal outlook for 2020-21. 
The presentation included an overview of the State Budget Act with specific information on the 
proposed deferrals and the ramifications to the institution's cash flow. Identified savings strategies, 
additional cost reduction proposals and suggestions to generate additional revenue were presented 
and discussed. Guiding principles for determining budget reductions were also presented. 

Refunding Analysis and Summary 
Ms. Iris Ingram provided an overview on the 2002 and 2012 Measure E Bond issuance including 
the refunds of $41,755,000 from Series 2006B and $40,470,000 from Series 2012C. The refunds 
will save taxpayers money. The issuance request for $50,000,000 Series 2020C was also included. 

An update on the Capital Construction projects was also provided. 
• Pool and Class Room Building
• Demolition of Student Services and Student Activities Building
• Music Building
• Behavioral and Social Sciences Building and Arts Complex

Social Justice Plans fo1· 2020-21 

Dr. Dena Maloney presented the proposed plan to create a President's Advisory Committee on Race 
and Equity. This Advisory committee will address the need for action and accountability in 
collaboration with the Academic Senate, their resolution on Black Student Live Matter as well as 
other campus stakeholders. The goal is to launch the President's Advisory Committee on Race and 
Equity in September. Dr. Maloney also provided information on El Camino's involvement in the 
California Community College Racial Equity Leadership Alliance, formed by the USC Center on 
Race and Equity in June. Board members discussed the need and importance of hiring a diverse 
faculty to reflect our student population and encouraging students of color to pursue careers in 
higher education. It may be effective to narrow the focus of the Advisory Committee and work 
towards achieving one powerful outcome at a time, rather than trying to tackle all the issues at once. 

Campus Reopening Safety Plan Update 
Dr. Dean Maloney, presented an overview on the Safety Plan to reopen campus when allowed by 
local authorities. This is a very fluid situation. The Plan will be a living document. The document 
will be reviewed and adjusted according to the State and local conditions and regulations. Links to 
the Camus Reopening Safety Plan draft and the Chancellor's Office Reopening Plan are included in 
the presentation. 

It is reiterated there is no set date to reopen the campus at this time. Effective and frequent 
communications is important. 

Accreditation Update 
Dr. Jean Shankweiler provided an update on the accreditation process. The Institution Self 
Evaluation Report (ISER) was approved by the Board on Monday, July 20, 2020. The appropriate 
signatures are being collected, the document and all the evidence will be loaded on a flash drive and 
sent to ACCJC prior to the July 28, 2020 deadline. The document will be posted on our web site. 
The accreditation team visit will be conducted remotely. The President of Folsom Lake College is 
the Chair of our visiting team. The team will review the ISER prior to their visit, request additional 

https://www.elcamino.edu/administration/campus-committees/college-council/2020/hyperlinks/Budget%20Presentation%20for%20Planning%20Workshop%20%2007%2024%202020R.pdf
https://www.elcamino.edu/administration/campus-committees/college-council/2020/hyperlinks/ElCaminoCCD_District_RFD%20summary%207%2020_20%20REVISED%20FOR%20BOARD%20RETREAT%207_24_20.pdf
https://www.elcamino.edu/administration/campus-committees/college-council/2020/hyperlinks/Campus%20Reopening%20Safety%20Plan%2007.20.20.pdf
https://www.elcamino.edu/administration/campus-committees/college-council/2020/hyperlinks/Campus%20Reopening%20Safety%20Plan%207.9.20.pdf
https://www.cccco.edu/-/media/CCCCO-Website/Files/Workforce-and-Economic-Development/WEDD-Memo/Report-of-the-Safe-Campus-Reopening-Workgroup.pdf
https://www.elcamino.edu/administration/campus-committees/college-council/2020/hyperlinks/Presidents%20Advisory%20Committee%20on%20Race%20and%20Equity.pdf
https://www.elcamino.edu/administration/campus-committees/college-council/2020/hyperlinks/Presidents%20Advisory%20Committee%20on%20Race%20and%20Equity.pdf





