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El Camino College 

College Council 
Monday, November 6, 2017 

1:30 – 2:30 p.m.  
Library 202 

 
College Council Purpose Statement: 
To facilitate communication and serve as a forum to exchange information that affects the college 
community. 
 
Strategic Initiative C - Collaboration: 
Advance an effective process of collaboration and collegial consultation conducted with integrity and respect 
to inform and strengthen decision-making. 
 
Members: 

Kristie Daniel-DiGregorio Dena Maloney Jean Shankweiler 
Brian Fahnestock Jane Miyashiro Erika Solorzano 
Irene Graff Ross Miyashiro Debbie Turano 
Chris Halligan Susan Pickens Tiffany Ushijima 
Chris Jeffries   

 
Alternate Members/Support:        Heather Parnock – Support 
           David McPatchell – Alternate  
 
Agenda: 

 
1. Approval of Minutes from October 16, 2017 (Attached)  All  (5 minutes) 
 
2. “Revised” Summer Calendar for 2018 (Handout)   R. Miyashiro (10 minutes) 

 
3. Quality Focused Essay (QFE) 2nd Reading (Handout)   Maloney (10 minutes) 

 
4. Non-Discrimination Statement Recommended Revisions  Ishikawa (10 minutes) 
 
5. Legally Required BP/AP’s (Handout only)    All   

 
6. Presentation on SSSP/SE/BSI Integrated Plan   Jimenez  (10 minutes) 
 
7. Presentation from CUE (Center for Urban Education)  J. Miyashiro (10 minutes) 

 
8. Future Meeting Dates:  Mondays at 1:30 p.m. (Library 202)  Maloney (5 minutes) 

 
a. November 20, 2017 
b. December 4, 2017 
c. December 18, 2017 
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9. Other 
 
10. Adjournment  
 
 

2017/18 College Council Goals  
1) Conduct an annual evaluation of college-wide progress on Strategic Initiative C.  
2) Implement the timeline for the development and completion of legally-required policies.  
3) Participate in regular updates regarding El Camino College and Compton College transition 

planning.  
4) Provide input and engage in discussion regarding the development of an equity-minded culture 

at El Camino College. 
5) Review and share data received as part of the community and college perceptions study which 

will inform the development of the next Strategic Plan. 
6) Review and endorse college-wide plans such as the Guided Pathways Plan, the Integration Plan 

for BSI/SSSP/SEP, Enrollment Management Plan, and other plans. 
 



DRAFT 
EL CAMINO COLLEGE 

Office of the President 
Minutes of the College Council Meeting – October 16, 2017 

 
College Council Purpose Statement:  To facilitate communication and serve as a forum to 
exchange information that affects the college community. 
 
Strategic Initiative C – Collaboration:  Advance an effective process of collaboration and 
collegial consultation conducted with integrity and respect to inform and strengthen decision-
making. 
 
Members Present:  Kristie Daniel-DiGregorio, Brian Fahnestock, Chris Halligan, Chris Jeffries, 
Dena Maloney, Jane Miyashiro, Ross Miyashiro, Susan Pickens, Debbie Turano, Tiffany 
Ushijima 
 
Alternates/Support/Guests: Ann Garten, César Jiménez, Amy Hanoa, David McPatchell, 
Virginia Rapp, Brad Seng  
 
1. Minutes – October 2, 2017:  Approved as amended.   

Discussed Goal 3 on page 2 and recommended we note that “We developed the timeline but 
realized it was not realistic and needed to be revised”.   

 
2. The October 16, 2017 Board agenda was reviewed. 

a. 7.20 AS – AB 2910 Quarterly Fiscal Status Report:  Brian Fahnestock reported he 
will create a more user friendly quarterly fiscal report to share with College 
Council. 

b. 7.21 AS – Purchase Order and Blanket Purchase Order:  It was noted that some of 
the detail in the PO listing cuts off.  Brian Fahnestock will see if he can reformat 
the listing so it is clearer. 

 
3. Compton Quality Focus Essay (QFU) First Reading:  Chris Halligan presented the QFE and 

requested that feedback be sent within the next two weeks.  Feedback can be sent to:  
challigan@elcamino.edu (Chris Halligan) and agillis@elcamino.edu (Amber Gillis).  

 
4. 2017/18 College Council Goals were reviewed and approved as follows: 

a. Conduct an annual evaluation of college-wide progress on Strategic Initiative C  
(on-going) 

b. Implement the timeline for the development and completion of legally-required 
policies (ongoing) 

c. Participate in regular updates regarding El Camino College and Compton College 
transition planning (new) 

d. Provide input and engage in discussion regarding the development of an equity-
minded culture at El Camino College (new) 

e. Review and share data received as part of the community and college perceptions  
study which will inform the development of the next Strategic Plan (new) 

mailto:challigan@elcamino.edu
mailto:agillis@elcamino.edu
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f. Review and endorse college-wide plans such as the Guided Pathways Plan, the 
Integration Plan for BSI/SSSP/SEP, Enrollment Management Plan, and other 
plans (ongoing) 

 
5. View new website:  Ann Garten gave an overview of the new ECC website.  The launch date 

for the new website is October 19, 2017. 
 
6. Non-Discrimination Statement Recommended Revisions:  Carry-over for next meeting. 

 
7. Guided Pathways:  César Jiménez gave a presentation on Guided Pathways.  The 

presentation is posted here.  It was noted that the due date for the self-assessment has been 
changed to December 23, 2017.  The assessment will be reviewed by College Council at an 
upcoming meeting (date to be determined). 

 
8. Future Meeting Dates/Agendas:  Mondays at 1:30 p.m. (Library 202) 

a. November 6, 2017 
i. QFE 2nd Reading 

ii. Board Policies and Administrative Procedures 
iii. Presentation from CUE (Center for Urban Education) (Jane Miyashiro) 
iv. Non-Discrimination Statement Recommended Revisions (Jaynie 

Ishikawa) 
 
b. November 20, 2017 

i. Update on Compton College Transition Plan (Chris Halligan) 
ii. Board Agenda Review 

 

http://www.elcamino.edu/administration/campus-committees/college-council/2017/Guided%20Pathways%20Presentation.pdf


Board Approved:  October 19, 2015 
Amended:   
 

EL CAMINO COMMUNITY COLLEGE DISTRICT 

SCHOOL YEAR CALENDAR  

SUMMER CALENDAR 2018 
     

     
 

 
 

Summer Session -------------------------------2018 

 

 

*Six-Week Session         *Eight-Week Session 

June 18 through July 26, 2018         June 18 through August 9, 2018 

July 2 through August 9, 2018 

        

                                                  

*These dates are subject to change. 

 

 

Summer Four-Day Workweek Schedule – 2018 

 

The 4-day, 8-hour a day workweek for classified and administrative employees will begin 

Monday, June 18, 2018 through Thursday, August 9, 2018.   

The first Friday off is June 22, 2018 and the last Friday off is August 10, 2018. 

 

 

Fall 
Winter 

Intersession 

Spring Flex Days Summer 
No Classes 

 

{ } - Staff Development Flex Days – Campus Remains Open – Classes not in session 

[  ] - Campus Closed 

 *  - Holidays (Management, Faculty, Staff, and Students) – Campus Closed 

(  )  - Campus Remains Open – Classes not in session 

 

S M T W T F S

1 2 3 4 5

6 7 8 9 10 11 12

13 14 15 16 17 18 19

20 21 22 23 24 25 26

27 *28 29 30 31

MAY 2018

S M T W T F S S M T W T F S

1 2 [ 1 ] 2 3 *4 5 [ 6 ] [ 7 ]

3 4 5 6 7 8 [9] [ 8 ] 9 10 11 12 [13] [14]

[10] (11) (12) (13) (14) (15) [16] [15] 16 17 18 19 [20] [21]

[17] 18 19 20 21 [22] [23] [22] 23 24 25 26 [27] [28]

[24] 25 26 27 28 [29] [30] [29] 30 31

JUNE 2018 JULY 2018

S M T W T F S

1 2 [3] [ 4 ]

[ 5 ] 6 7 8 9 [10] [11]

[12] (13) (14) (15) (16) (17) [18]

[19] (20) (21) (22) {23} {24} 25

26 27 28 29 30 31

AUGUST 2018

Board of Trustees Agenda/Student Services - November 20, 2017 1
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COMPTON COLLEGE  
Quality Focus Essay Special Report 
 
 
 
 
Submitted by: 
El Camino Community College District 
16007 Crenshaw Boulevard 
Torrance, California 90506 
 
Submitted to: 
Accrediting Commission for Community and Junior Colleges, 
Western Association of Schools and Colleges 
 
 
 
 
November 2017 
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Compton College Quality Focus Essay Special Report Certification 
 

 

To: The Accrediting Commission for Community and Junior Colleges, Western 
Association of Schools and Colleges. 

 
From:  Keith Curry 
  President/CEO 
  1111 East Artesia Blvd 

Compton, Ca 90221 
 
This Quality Focus Essay Special Report is submitted to the ACCJC. I certify there was effective 
participation by the Compton College campus community, and I believe the Quality Focus Essay 
Special Report accurately reflects the nature and substance of the Compton College. 
 

Signatures: 
 

_________________________________________________________ 
Dena P. Maloney, Ed.D. (Superintendent/President) 
 
 

_________________________________________________________ 
Kenneth Brown (President, Board of Trustees) 

 
_________________________________________________________ 
Keith Curry, Ed.D. (President/CEO) 
 
 

_________________________________________________________ 
Barbara Perez (Accreditation Liaison Officer) 
 
_________________________________________________________ 
Kristie Daniel-DiGregorio, Ph.D. (President, El Camino College Academic Senate) 
 

_________________________________________________________ 
Paul Flor (President, Compton College Academic Senate) 
 
________________________________________________________ 
Amankwa McKinzie (Classified Union President) 
 
_________________________________________________________ 
Alexys Quero (President, Associated Student Body) 
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Quality Focus Essay 

Creating a New Compton College 

Upon gaining accredited status in June of 2017, Compton College administrators, faculty, and 
staff immediately set out to build on their recent achievements with a renewed sense of purpose. 
Compton College has a number of goals over the next two years as it concludes its partnership 
with El Camino College, and it is well prepared to make the necessary effort to meet these goals. 

Compton College has several critical objectives to consider, but two keystones required to build 
the institution’s next chapter are integrated planning and distance education. These areas 
encompass a number of standards from the Accrediting Commission for Community and Junior 
Colleges and are reflected in the recommendations and commendations received from the 
visiting evaluation team. As such, these keystone issues have a fundamental impact on the 
growth and vitality of the entire institution. 

Action Plan One: Integrated Planning 
Quality Focus Project One: Strengthen the Link Between Annual Plans and Resource 
Allocation. 
Compton College’s first area of focus in Integrated Planning is to determine how to develop a 
clear connection between planning and resource allocation. This Quality Focus Project is 
multifaceted in the sense that there are various areas in the current process that need to be 
strengthened to achieve success in this area and to “close the gap” between Annual Plans and 
resource allocation. Currently, Compton College has a system capable of integrating prioritized 
recommendations from Program Plans into the annual planning process.  However, recent 
information suggests that Program Plan-derived suggestions are not consistently implemented 
across divisions and service areas. Furthermore, the College realizes that it will need to make 
organizational changes that could involve adjustments to current committee responsibilities or 
perhaps the development of a subcommittee or workgroup responsible for ensuring that the 
recommendations of completed plans make their way through the pipeline to funding and 
allocation. 

To facilitate this process, Compton College has created the Program Review Coordinator 
position. This faculty member is responsible for the oversight, training, and assistance with 
Program Reviews. The Program Review Coordinator also works with faculty and staff to build a 
working schedule of Program Reviews to be completed accurately at regular intervals. 
Historically, Compton College has been inconsistent in Program Review completion. However, 
with the hiring of a Program Review Coordinator in 2016, consistent training has been offered, 
updated Program Review templates and rubrics have been developed, regular office hours are 
held for faculty and staff needing one-on-one assistance, and the website hosting completed 
Program Reviews is regularly updated. 

Going forward, Compton College must rely more on its own faculty and staff to ensure that this 
process continues and is meaningful. Hence, Compton College will create the position, Manager 
of Research and Planning in fall 2017, and will fill this position in spring 2018. The role of this 
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manager will include the oversight of campuswide planning. Moreover, Compton College will 
create a “Core Planning Workgroup” by summer 2018.  This Core Planning Workgroup will be 
comprised of the Manager of Research and Development, an academic dean, the Program 
Review Faculty Coordinator, the SLO Faculty Coordinator, and Curriculum Chair. Their primary 
role will be to assist Compton College with integrated planning. 

Another way to strengthen the link between Program Review and planning and resource 
allocation is to select and implement a Program Review and Planning (PRP) system at Compton 
College. At this time, Compton College uses TracDat; however, only a handful of Program Plans 
have been entered. Since yearly Program Plans are supposed to be based on Program Review 
recommendations, Compton College needs to utilize either TracDat or another PRP system. 
While there are several programs that enter their individual recommendations directly into 
TracDat, the College must indicate how the larger plans are informed by the smaller Program 
Plans.  Also, without Program Review documents, there is not an “official” justification for any 
recommendations. This bypasses institutional planning processes and potentially suggests an à la 
carte style of funding.  

By spring 2018, Compton College will have a PRP System in place—either an updated version 
of TracDat, or an entirely new software system. Several presentations and examples have been 
provided by various PRP system vendors during 2017, and the Strategic Planning Committee is 
seeking feedback from faculty and staff at Compton College before selecting the PRP system. 
Once this PRP system is in place, The Core Planning Workgroup will help develop and guide 
faculty and staff with training beginning summer 2018. SLO assessments and Program Reviews 
will be entered into the PRP system in fall 2018. Previous Program Reviews completed within 
the last two years will also be input into this PRP system during the 2018-2019 academic year to 
ensure that faculty and staff have their Program Reviews in place to inform future Program 
Reviews and reporting. 

Quality Focus Project Two: Improve Campus Communication Regarding Planning 
Processes and Actions. 

In Fall 2016, Compton College requested advice from the Chancellor’s Office Institutional 
Effectiveness Partnership Initiative regarding strategies to help the institution develop an 
improved plan for linking campus-wide planning efforts to resource allocation and 
communicating such links. As Compton College becomes an independent institution, the campus 
community is aware of the need to establish a campus culture of transparency in its 
communication and processes.  

Currently, the annual planning process begins with Program Review, where faculty and staff 
make recommendations based on emerging needs. These recommendations then inform Unit 
Plans, followed by VP Area Plans, ultimately culminating in a final College budget that funds a 
prioritized set of recommendations. While the process has been in place for many years, there are 
fundamental concerns about Program Reviews not being completed in a timely manner. 
Additionally, faculty and staff feel uninformed about which recommendations were funded, and 
there also seems to be a lack of understanding how funded recommendations are prioritized. 
Planning process evaluations conducted in 2011 and 2015 revealed that communication and 
transparency were among the top concerns of Compton’s stakeholders. As mentioned in Quality 
Focus Project One, Compton College is working on the development of a Core Planning 
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Workgroup that will work in conjunction with IEC to improve strategies related to the Program 
Review process. In addition, Compton College will utilize the following Planning and Budget 
calendar in its efforts to improve communication to the campus community: 

COMPTON COMMUNITY COLLEGE DISTRICT 
COMPTON COLLEGE 

PLANNING AND BUDGET CALENDAR 
 

Month Activities   Responsible Party 
July A. Tentative Budget is rolled into active status 

(purchasing can begin) on July 1. 
 

B. Final evaluation of current year goals and 
objectives are entered into plans in plan 
builder. 
 

C. Final revenue and expenditure adjustments are 
made to budget and reviewed by Planning and 
Budget Committee (PBC) 

1. Accounting 
 
 
 

2. Program faculty, staff, 
and managers 
 
 
 

3. President/CEO 
 

August A. Review and discussion of the final budget 
assumptions by President/CEO with the PBC. 
 

B. Presentation of comments made by El Camino 
College to the final budget. 
 

C. Final Budget line item review with PBC. 

1. President/CEO 
 
 

2. President/CEO 
 
 
 

3. VP Administrative 
Services 

September A. Final Budget submitted to Board. 1. President/CEO 

October A. Review and discuss the status of the 
Accreditation Recommendations. 
 

B. PBC conducts annual self-evaluation. 

1. PBC 
 
 
 
2. PBC 

November A. Review and revise planning priorities. 
 
 
 

B. Assess Program Review cycle to make sure 
program reviews are being completed in a 
timely manner. 

1. Program faculty, 
staff, and managers 
 

2. PBC 
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December A. Submit prioritized Program Plans for the next 
fiscal year. 
 

B. Review proposed midyear cuts/budget 
augmentation proposals and their linkage to 
budget and planning. 

1. Program faculty, staff, 
and managers 
 

2. President/CEO 

January A. Determine preliminary revenue estimates. 
 

B. Begin assessment of key budget issues. 
 

C. Identify budget development assumptions. 
 
 

D. Evaluation of current fiscal year program plan 
goals and objectives by January 31. 

1. VP Administrative 
Services 
 

2. PBC 
 

3. President/CEO 
and Cabinet 
 

4. Program faculty, staff, 
and managers 

February A. Submit prioritized Unit plans for the next fiscal 
year by February 28. 
 

B. Review planning process to make sure that 
programs plans were submitted on time and 
that prioritization of goals and objectives took 
place. 
 

C. Review and discuss linkage between Program 
Plans and College mission statement, strategic 
initiatives, and program reviews. 

1. Deans/Directors 
 
 
 

2. PBC 
 

 
 
 
 
 

3. PBC 

March A. Determine enrollment targets, sections to be 
taught; full-and part-time FTEF. 
 

B. President/CEO determine ongoing operational 
costs including: 

i.   Full-time salaries 
ii.  Benefits, utilities, GASB 
iii. Legal and contract obligations 
 

C. Develop line-item budgets for Operational 
Areas. 
 

D. Prioritized Area plan recommendations for the 
next fiscal year submitted to PBC by March 31. 

 
E. Review and discuss the status of the 2017 

Accreditation Self-Study Future Plans 
items.  

1. VP Academic Affairs  
 
 
 

2. President/CEO and 
Cabinet 
 

 
 
 
 
 

3. VP Administrative 
Services 
 
 

4. President/CEO and 
Cabinet 
 
 

5. PBC 
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April A. Tentative budget information completed for 
PBC review by April 15. 
 

B. Initial planning and budget assumptions are 
finalized. 
 

C. Presentation of comments made by El 
Camino College to the final budget. 
 

D. Proposed tentative budget is reviewed and 
discussed for recommendation. 

1. CBO 
 
 
 

2. President/CEO and 
Cabinet 
 

3. President/CEO 
 
 
 

4. PBC 

May A. PBC submits recommended funding to 
President/CEO. 

1. PBC 
 

June A. Tentative Budget is presented to the Board  
by June 30. 

1. President/CEO  
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Action Plan Two: Distance Education  

Quality Focus Project Three: Create a Clear Organizational Management Structure for 
Distance Education. 

As the institution moves toward fully independent status, one of its foremost goals is to improve 
the success of students engaging in distance education (DE). (See Enrollment Growth and 
Academic Course Performance Report, pages 8-12.) Compton College has benefited from 
abundant distance education resources shared in its partnership with El Camino College, but the 
creation of an independent distance education infrastructure tailored to the specific needs of 
Compton College students and faculty is a central priority. This requires appointing student-
centered personnel who have an established record of success in distance education 
administration, management, and/or teaching. It also requires creating an organizational structure 
to foster accountability, transparency, and consistency in course delivery and instructional 
support. 

In preparation, Compton College created an ad-hoc committee comprised of faculty and 
administrators closely involved with distance education, in order to investigate areas of potential 
improvement and growth. Although it began meeting during fall 2016, this group was formalized 
at the beginning of the spring 2017 semester as the Distance Education Advisory Committee in 
order to help create and maintain a systematic, centralized approach to online instruction as an 
independent institution. By fall 2017, the Distance Education Advisory Committee will be fully 
staffed and operational.  

Recognizing the need for robust instructional support, the Advisory Committee will recommend 
Distance Education Faculty Coordinator candidates from the ranks of full-time instructors for 
approval by the Vice President of Academic Affairs. The Faculty Coordinator will oversee the 
creation of a mentor program for new distance education faculty, implement a course shell 
evaluation process, and assist with the creation of discipline-specific “model” courses to ensure 
that all online classes meet or exceed legal requirements and robustly support student learning. 
This new position will help ensure that a vigorous DE support structure is in place when 
Compton College regains full self-determining status.  

The Compton College Distance Education Faculty Coordinator will be selected by the spring of 
2018 with a start date in the subsequent fall term.  The Coordinator will report directly to the 
appropriate academic deans and the Vice President of Academic Affairs. Serving as a liaison 
between administrators and instructors, the DE Faculty Coordinator will be supported by the DE 
Instructional Coordinator, who currently oversees technical support for online students and 
faculty, reporting directly to the division dean overseeing distance education. The DE Faculty 
Coordinator and the DE Instructional Coordinator will chair the Distance Education Advisory 
Committee to foster campuswide communication of objectives and resources.  

  

http://www.compton.edu/academics/ir/docs/research/COM%20DE%20Spring%202016.pdf
http://www.compton.edu/academics/ir/docs/research/COM%20DE%20Spring%202016.pdf
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Quality Focus Project Four: Implement Best Practices to Increase Online Student Success. 

To address the disparity in success rates between online and face-to-face courses at Compton 
College, the Distance Education Advisory Committee has identified several methods to create 
and maintain high standards for online course design, implementation, and delivery. The 
Committee anticipates the development and adoption of the Compton College DE Faculty 
Handbook as its initial goal. This text will serve as a concrete guide and central resource for 
those teaching and evaluating online courses so that standards are clear, specific, and easily 
accessible. 

Using state and federal parameters as a starting point, with particular emphasis on regular 
effective contact guidelines and accessibility, the DE Faculty Handbook will serve as a 
campuswide clearinghouse for authoring and maintaining a robust online course. The Handbook 
will include sections on college standards for meaningful instructor-student contact; 
customization and personalization of publisher content, and diverse means of content delivery to 
stimulate student interest, including audio-supported lectures, webinars, video, and real-time 
conferences. In addition, sections on providing helpful feedback online as well as the design and 
incorporation of discussion forums will deliver additional resources to enhance learning. By the 
end of fall 2017, the Advisory Committee will forward the DE Handbook through the 
consultative process. 

To further support DE student success, the Advisory Committee will create a mentor program to 
assist online faculty in meeting new instructional standards at Compton College. This pilot 
program is slated to begin at the start of the summer 2018 semester, with full implementation for 
new DE instructors starting in fall 2018. 

To assist instructors with effective course design that takes full advantage of supplementary 
features available in the newly adopted Canvas LMS, the Advisory Committee will recommend 
the implementation of a standard shell evaluation based on the Online Education Initiative (OEI) 
Course Design Rubric. In addition, the committee will propose the adoption of a campuswide 
student feedback survey to be built by default into every course shell. This will help ensure 
accountability and quality online instruction, in addition to providing data upon which to base 
future improvements. The DE Advisory Committee will incorporate the OEI Course Design 
Rubric and the student survey no later than spring 2018. 

Finally, the Advisory Committee plans to make model course shells available to online faculty in 
a variety of disciplines. Based on existing course outlines of record, such models will serve as a 
template to assist distance education faculty in the design of cogent, well-organized course shells 
that are proven to enhance student success. With the support of the academic deans and DE 
faculty campus wide, the Advisory Committee will propose implementation of the model shell 
program by the end of spring 2018 for use in the subsequent fall semester. 

Quality Focus Project Five: Promote student awareness of distance education resources 
and develop new tools to facilitate success. 

As noted in the External Evaluation Report submitted to the ACCJC in April 2017, student 
survey results from spring 2016 suggest that the vast majority of Compton College distance 
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education students did not take advantage of online support services, indicating a need for 
increased awareness of these services to enhance success rates. Institutional Research further 
validates this finding in its most recent student survey, which demonstrates a clear need for 
enhanced training guidelines. (See Distance Education Survey Results, pages 8-9.) 
Approximately 30% of DE students appear to be unaware of the DE Student Handbook or simply 
do not access it. Approximately 20% of DE students indicated they were not aware of the DE 
webpage or simply did not access it. At most, only 33% of DE students are taking advantage of 
the various online support services, although there are potentially several “hybrid” students who 
may have chosen to access such resources on campus. Nonetheless, increased awareness and use 
of DE support services is a priority for increasing online retention and course completion rates,. 

The Distance Education Advisory Committee has proposed the production of an online student 
orientation video that will be required viewing for all DE students. This is particularly important 
with the full implementation of Canvas, which will be the sole campus learning management 
system by the beginning of spring 2018. To mitigate the learning curve and prevent the 
changeover to Canvas from becoming another barrier to student success, the online orientation 
video will introduce students to the DE website and the use of Canvas. Production of the online 
orientation video is slated for the end of fall 2018. 

As use of the Etudes LMS officially ends in December 2017, the Compton College Distance 
Education website will require significant redesign to reflect the campuswide implementation of 
Canvas. With assistance from the DE Advisory Committee and the Vice President of Academic 
Affairs, the Distance Education Faculty Coordinator and Distance Education Instructional 
Coordinator will oversee these changes, including links to instructional resources, professional 
development, and student guides.  

By incorporating elements from the ACCJC-commended El Camino College Distance Education 
Program as well as best practices in online course design and instructional support, Compton 
College will deliver a preeminent distance education program created to increase student success 
and address the achievement gap, establishing the institution as a leading community college 
ready to meet emerging needs. 

 
COMPTON COLLEGE 

DISTANCE EDUCATION CALENDAR 

Term                                               Activities   Responsible Party 

 

 

Fall 2017 A. Establish formal Distance Education Advisory 
Committee. 

1. Division Two Dean 

http://www.compton.edu/academics/ir/docs/survey/COMDistance%20EducationStudentSurveyReportFINAL.pdf
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Spring 2018 A. Appoint the Distance Education Faculty 
Coordinator 
 

B. Incorporate OEI Course Design Rubric and 
the student survey. 
 

C. Implement model course shell program. 
 

D. Update website to reflect full transition to 
Canvas LMS 

1. Advisory Committee, 
division deans 
 

2. Advisory Committee 
 
 
 

3. Advisory Committee 
 

4. Instructional and 
Faculty Coordinators 

Summer 2018 A. Pilot peer mentor program. 1. Advisory Committee 

Fall 2018 A. Full implementation of peer mentor program 
 

1. Advisory Committee 
 

































Date of Report:  11/22/2017 2016-17 Policies/Procedures Updates
College Council Report

BP/AP # Title
College 
Council Date Notes

Board 1st 
Reading

Board 2nd 
Reading

BP 1100
The El Camino Community College 
District 2/6/2017 2/21/2017 3/20/2017

BP 2010 Board Membership 2/6/2017 2/21/2017 3/20/2017
AP 2320 Special and Emergency Meetings 3/13/2017 4/17/2017 n/a

BP 2610
Presentation of Initial Collective 
Bargaining Proposals 4/3/2017 4/17/2017 5/22/2017

AP 2610
Presentation of Initial Collective 
Bargaining Proposals 4/3/2017 ok with cc changes 4/17/2017 n/a

BP 2710 Conflict of Interest 2/6/2017 2/21/2017 3/20/2017

AP 2710 Conflict of Interest
4/17/17 & 
5/1/2017

Legal opinion 
needed for 
paragraph #5.

BP 2745 Board Self-Evaluation 1/23/2017 2/21/2017 3/20/2017
AP 2745 Board Self-Evaluation 1/23/2017 2/21/2017 n/a
BP 3400 Statement of Economic Interest 4/17/2017 5/22/2017 6/19/2017
AP 3400 Statement of Economic Interest 4/17/2017 5/22/2017 n/a

BP 3500 Campus Safety 11/14/2016

Hold until AP's 3510 
and 6800 are 
developed

AP 3500 Campus Safety 11/14/2016

Hold until AP's 3510 
and 6800 are 
developed

BP 3501 Campus Security and Access
Ready for College 
Council

AP 3501 Campus Security and Access
Ready for College 
Council

AP 3516 Registered Sex Offender
Ready for College 
Council

BP 3518 Child Abuse Reporting
Ready for College 
Council

AP 3518 Child Abuse Reporting
Ready for College 
Council

BP 3550
Drug Free Environment and 
Prevention Program 3/13/2017 4/17/2017 5/22/2017

AP 3550
Drug Free Environment and 
Prevention Program

Ready for College 
Council

BP 3710
Intellectual Property & Securing 
Copyright 4/17/2017 5/22/2017 6/19/2017

AP 3710
Intellectual Property & Securing 
Copyright 4/17/2017 5/22/2017 n/a

BP 3730 Software Copyright & Licensure 2/6/2017 Deletion 3/20/2017 n/a
BP 3810 Claims Against the District 3/13/2017 Review only 4/17/2017 n/a
BP 3811 Claims Settlement Authorization 2/6/2017 Deletion 3/20/2017 n/a
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BP/AP # Title
College 
Council Date Notes

Board 1st 
Reading

Board 2nd 
Reading

BP 3900 Speech: Time Place Manner
8/15/16 & 
9/7/16 10/17/2016 11/21/2016

AP 3900 Speech: Time Place Manner
8/15/16 & 
9/7/16 10/17/2016 n/a

BP 3910 Use of District Mail 2/6/2017 Deletion 3/20/2017 n/a
BP 3911 Telephones 2/6/2017 Deletion 3/20/2017 n/a
BP 3920 Pools 2/6/2017 Deletion 3/20/2017 n/a
BP 4010 Academic Calendar 11/14/2016 11/2/2016 12/19/2016
BP 4101 Independent Study 5/16/2016 6/20/2016 7/18/2016
AP 4101 Independent Study 5/16/2016 6/20/2016 7/18/2016

BP 4230
Grading & Academic Record 
Symbols 5/22/2017 7/17/2017 8/21/2017

AP 4230
Grading & Academic Record 
Symbols 5/22/2017 7/17/2017 n/a

BP 4235 Credit by Examination 4/3/2017 4/17/2017 5/22/2017
AP 4235 Credit by Examination 4/3/2017 4/17/2017 n/a
AP 4236 Credit for Military Service 12/19/2016 12/19/2016 n/a

BP 4250 Probation, Dismissal  Readmittance 4/4/2016 7/18/2016 8/15/2016

AP 4250 Probation, Dismissal  Readmittance 4/4/2016 7/18/2016 n/a
BP 5035 Withholding of Student Records 12/5/2016 Review only 12/19/2016 n/a
AP 5035 Withholding of Student Records 12/5/2016 12/19/2016 n/a
BP 5070 Attendance  11/14/2016 Deletion 11/21/2016 n/a
AP 5070 Attendance Accounting 11/14/2016 11/21/2016 n/a

BP 5505

Minimum Academic Standards and 
Service Limitations for Student 
Participation in Student 
Government, Campus Committees 
and Student Clubs 2/21/2017 Deletion 3/20/2017 n/a

BP 5510 Off Campus Student Organizations 12/5/2016

Jeanie to bring back 
to CC with suggested 
changes made.

AP 5510 Off Campus Student Organizations 12/5/2016

Jeanie to bring back 
to CC with suggested 
changes made.

AP 5530 Student Rights & Grievances 4/4/2016 10/17/2016 n/a

BP 6620
Naming of District Facilities and 
Properties

6/20/16 & 
7/18/16 8/15/2016 9/7/2016

AP 6620
Naming of District Facilities and 
Properties

6/20/16 & 
7/18/16 8/15/2016 9/7/2016
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BP/AP # Title
College 
Council Date Notes

Board 1st 
Reading

Board 2nd 
Reading

BP 7120 Recruitment and Selection 4/17/2017 5/22/2017 6/19/2017

AP 7125
Verification of Eligibility for 
Employment

4/3/2017 & 
4/17/17

Brought back with 
BP 7120 5/22/2017 n/a

BP 7130 Compensation 4/17/2017 5/22/2017 6/19/2017
BP 7230 Classified Employees 4/17/2017 5/22/2017 6/19/2017

AP 7233
Claims for Work out of 
Classification

4/3/2017 & 
4/17/17

Brought back with 
BP 7230 5/22/2017 n/a

BP 7250 Educational Administrators 5/1/2017

Paragraph 8 needs 
to be updated by B. 
Perez

AP 7250
Educational Administrator 
Reassignment Rights 5/1/2017

J. Shankweiler and 
Kristie will update 
language in 
paragraph 3.

AP 7337 Fingerprinting 4/3/2017 4/17/2017 n/a



Legally Required Policies and Procedures 
That Have Not Been Taken to College Council Yet 
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11/2/2017 - President’s Office 

# Title Notes Last 
Adopted 

Assigned to 

2717 Personal Use of Public 
Resources 

  Pres. Off. 
 

3420 Affirmative Action (CCLC 
Title is:  Equal Opportunity 
Employment) 

  4/16/01 HR 

AP 3420 Equal Opportunity 
Employment 

  HR 

AP 3435 Discrimination and 
Harassment Complaints 
and Investigations 

  HR 

3440 Service Animals   HR 
AP 3440 Service Animals   HR 
3501 Campus Security and 

Access 
  AS 

AP 3501 Campus Security and 
Access. 

  AS 

3505 Emergency Response Plan   AS 
AP 3505 Emergency Response Plan   AS 
3510 Workplace Violence Plan   4/16/01 AS 
AP 3510 Workplace Violence Plan   AS 
3515 Reporting of Crimes   4/16/01 AS 
AP 3515 Reporting of Crimes   AS 
3520 Local Law Enforcement   5/21/01 AS 
AP 3520 Local Law Enforcement   AS 
AP 3550 Drug Free Environment 

Prevention Program 
  AS 

3600 Auxiliary Organization   4/16/01 AS 
AP 3600 Auxiliary Organization   AS 
AP 4010 Academic Calendar   AA 
4020 Program, Curriculum, and 

Course Development 
  7/19/10 AA 

AP 4020 Program, Curriculum, and 
Course Development   

  July 2010 AA 

AP 4022 Course Approval   AA 
AP 4102 Career & Technical 

Education 
  AA 

AP 4103 Work Experience   AA 
AP 4105 Distance Education   2/2/03 AA 
4220 Standards of Scholarship   AA 



Legally Required Policies and Procedures 
That Have Not Been Taken to College Council Yet 
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11/2/2017 - President’s Office 

# Title Notes Last 
Adopted 

Assigned to 

AP 4222 Remedial Coursework   AA 
4226 Multiple & Overlapping 

Enrollment 
  AA 

AP 4227 Repeatable Courses   AA 
5010 Admissions & Concurrent 

Enrollment 
  7/15/13 SS 

AP 5010 Admissions & Concurrent 
Enrollment 

  7/15/13 SS 

5015 Residence Determination   3/15/04 SS 
AP 5015 Residence Determination   SS 
5020 Non-Resident Tuition   1/28/85 SS 
AP 5020 Non-Resident Tuition   SS 
5030 Fees   5/18/09 SS 
AP 5030 Fees   6/9/14 SS 
AP 5031 Instructional Material Fees   SS 
5040 Student Records and 

Directory Information 
  1/22/02  SS 

AP 5040 Student Records and 
Directory Information 

   SS 

AP 5045 Student Records – 
Challenging Content and 
Access Log 

   SS 

5055 Enrollment Priorities   5/16/11 SS 
AP 5075 Course Adds and Drops   SS 
5140 Disabled Student Programs 

and Services 
  SS 

AP 5140 Disabled Student Programs 
and Services 

  SS 

5300 Student Equity   7/21/03 SS 
AP 5300 Student Equity   SS 
AP 5500 Standards of Student 

Conduct 
 6/15/15 SS 

5510 Off Campus Student 
Organizations 

  SS 

AP 5520 Off Campus Student 
Organizations 

  SS 

5700 Intercollegiate Athletics   1/17/12 SS 
6200 Budget Preparation   6/11/01 AS 
AP 6200 Budget Preparation   AS 



Legally Required Policies and Procedures 
That Have Not Been Taken to College Council Yet 
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11/2/2017 - President’s Office 

# Title Notes Last 
Adopted 

Assigned to 

6250 Budget Management   6/11/01 AS 
AP 6250 Budget Management   AS 
6300 Fiscal Management   6/11/01 AS 
AP 6300 Fiscal Management   AS 
6320 Investments   6/11/01 AS 
AP 6320 Investments   AS 
6330 Purchasing   6/11/01 AS 
6340 Bids and Contracts   6/11/01 AS 
AP 6340 Bids and Contracts   AS 
AP 6345 Bids and Contracts 

UPCCAA 
  AS 

AP 6365 Accessibility of 
Information Technology 

  AS 

AP 6370 Contracts – Personal 
Services 

  AS 

6400 Audits   6/11/01 AS 
AP 6400 Audits   AS 
6500 Real Property   6/11/01 AS 
6540 Insurance   6/11/01 AS 
AP 6540 Insurance   AS 
6550 Disposal of Property and 

Fixed Assets  
  11/21/05 AS 

6600 Capital Construction   6/11/01 AS 
AP 6600 Capital Construction   AS 
6700 Civic Center and Other 

Facilities Use  
  6/11/01 AS 

AP 6700 Civic Center and Other 
Facilities Use 

  AS 

6750 Parking   6/21/04 AS 
AP 6750 Parking   AS 
6800 Safety   7/16/01 AS 
AP 6800 Safety   AS 
6900 Bookstore   7/16/01 AS 
7100 Commitment to Diversity   6/11/01 HR 
AP 7211 FSA/Minimum 

Qualification & 
Equivalencies 

  HR 



Legally Required Policies and Procedures 
That Have Not Been Taken to College Council Yet 
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11/2/2017 - President’s Office 

# Title Notes Last 
Adopted 

Assigned to 

AP 7216 Academic Employees – 
Grievances for Contract 
Decisions 

  HR 

AP 7234 Overtime   HR 
AP 7336  Certification of Freedom 

from TB 
  HR 

7340 Leaves of Absence   6/21/04 HR 
AP 7343 Industrial Accident & 

Illness Leave 
  HR 

AP 7365 Discipline/Dismissals Non-
Represented Classified 
Employees 

  HR 

AP 7380 Retiree Health Benefits 
Academic Employees 

  HR 

7400 Travel   5/19/03 HR 
 



SSSP/SE/BSI 
Integrated Plan
CÉSA R  J I M ÉN EZ,  A S S OCIAT E DEA N  OF  COUN S EL ING A N D 
ST UD EN T  S UCCES S

BET H  K AT Z ,  PH D,  I N ST I TUT I ON AL R ES EA RCH A N D PL A N N IN G



What Is The “Integrated 
Plan?”
The Chancellor’s Office (CO) recognized significant overlap 
between three programs/initiatives:
◦ Student Success and Support Program (SSSP)
◦ Student Equity (SE)
◦ Basic Skills Initiative (BSI). 

In lieu of separate annual plans for each, the CO required 
colleges to draft one integrated plan for all three, for 2017-
2018

The integrated plan requires colleges to create five 
integrated goals
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What Are We “Integrating?”
Student Success and Support Program (SSSP)
◦ Goal: Ensure that students complete their college courses, persist to the next 

academic term, and achieve their educational objectives 
◦ Focuses on admissions, orientation, assessment and testing, counseling, and 

student follow-up

Student Equity (SE)
◦ Goal: Increase access, course completion, English as a Second Language (ESL) 

and basic skills completion, degrees, certificates and transfer for all student 
groups identified as disadvantaged/experiencing equity gaps

Basic Skills Initiative (BSI)
◦ Goal: Create an environment for unprecedented accomplishments in basic 

skills

3



The Collaborative Planning 
Process
The planning team included 
representatives from SSSP, SE, 
BSI, and Institutional Research 
& Planning (IRP)
We consulted with the Student 
Success Advisory Committee 
(SSAC) in Spring 2017 while 
drafting our integrated goals
The team met every Monday 
during Summer 2017 to write 
the Integrated Plan
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Integrated Goal Areas
1. Developmental through Transfer-Level Math and English

2. On-boarding New Students

3. Student Support Services

4. Academic Support Services

5. Change Management
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Goal 1: Developmental through 
Transfer-Level Math and English
Goal: Increase transfer-level achievement rates in math and 
English for students who test below college level, while 
decreasing the time to complete a transfer-level course.

Metrics:
• ESL/Basic Skills completion rate

6



Goal 2: On-boarding New 
Students:
Increase the number of first-time students completing core 
services and completing a comprehensive education plan, 
and increase the three-term persistence rate.

Metrics:
• Retention rate
• Three-term persistence rate
• Student readiness rate (completion of the three core services)
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Goal 3: Student Support 
Services
Substantially increase the number of students who utilize 
support services that are known through research to 
increase student engagement and success.

Metrics:
• Retention rate
• Three-term persistence rate
• Utilization of student support services

8



Goal 4: Academic Support 
Services
Provide personalized and integrated academic support 
services to increase course completion rates of students in 
targeted courses and programs.

Metrics:
• Retention rate
• Successful course completion rate
• Utilization of academic services

9



Goal 5: Change Management
Transform the college culture in terms of intentional 
engagement, collaboration and implementation of 
practices, procedures, and policies that promote equity-
minded student progress and completion.

Metrics:
• Faculty and staff participation in equity-related professional 

development
• Employee campus climate survey responses
• Student campus climate survey responses (e.g. views on student 

interactions with faculty and staff)

10



Consultation Timeline
Academic Senate (10/3 and 10/17)

Student Success Advisory Committee 
(10/5)

Associated Student Organization (10/12 
and 10/26)

Planning and Budget Committee (10/19)

Council of Deans (10/26)

College Council (11/6)

Board of Trustees (10/16 and 11/20)

Submit to Chancellor’s Office by 
01/31/2018
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Next Steps
Review the full Integrated Plan draft: 
http://www.elcamino.edu/studentservices/co/integrated-plan.asp

Email feedback to:
• Scott Kushigemachi: skushigemachi@elcamino.edu
• Cesar Jimenez: cjimenez@elcamino.edu

Questions?

12
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California State Law – requires community colleges to have 
a “a work force that is continually responsive to the needs of 
a diverse student population which may be achieved by 
ensuring that all persons receive an equal opportunity to 
compete for employment and promotion within the 
community college districts and by eliminating barriers to 
equal employment opportunity.” 

El Camino College’s 
Equal Employment Opportunity Plan



Equal Employment Opportunity Plan

Recruitment Job Announcements Measures of 
Underrepresentation

EER/Committee 
Member Training The Climate Survey

Guest Speakers/ 
Workshops/Events/

Training



African 
American, 17% Amer. Ind. Or 

Alask. Native, 
0.40%

Asian, 13%

Latino, 19%

Pacific Islander, 
0%

Two or More 
Races, 0%

Unknown or 
Decline, 12%

White, 39%

ECC Student Demographics (2014-2015)

Full Time Faculty Applicants (2014-2015)

El Camino Statistics



Full Time Faculty Employed (2014-2015)

African 
American, 

7%

Amer. Ind. Or 
Alask. Native, 

0.30%

Asian, 14%

Latino, 14%

Pacific Islander, 
0%Two or More 

Races, 0%

Unknown or 
Decline, 1%

White, 64%

ECC Student Demographics (2014-2015)

El Camino Statistics



Part Time Faculty Applicants (2014-2015)

African American, 
17%

Amer. Ind. Or 
Alask. Native, 

0.20%

Asian, 17%

Latino, 19%

Pacific Islander, 
0%

Two or More 
Races, 0%

Unknown or 
Decline, 14%

White, 32%

ECC Student Demographics (2014-2015)

El Camino Statistics



Part Time Faculty Employed (2014-2015)

African American, 
11%

Amer. Ind. Or 
Alask. Native, 

0.40%

Asian, 18%

Latino, 15%

Pacific Islander, 
0%Two or More 

Races, 0%
Unknown or 
Decline, 1%

White, 55%

ECC Student Demographics (2014-2015)

El Camino Statistics



Job Announcements
Subcommittee charged to examine job 
announcements from an equity perspective by 
identifying language that is used (and not used): 

 ECC’s minority-serving status.
 ECC’s interest in attracting candidates from racially minoritized

groups.
 ECC’s values & commitment to equity, diversity, and inclusion
 Candidate competencies related to equity, equity-mindedness, 

and diversity.
 Departmental priority on equity and diversity and diversity-

related work on multiple levels.
 Departmental efforts to respond to the needs of racially 

minoritized students.
 Require written statements from candidates describing 

experiences working with diverse populations. 

EEO 
Committees

Climate Survey

Recruitment

Search 
Committee 

Trainings

Campus-Wide 
Trainings

Job 
Announcements

Measures of 
Underrep

Groups



Current Faculty Job Announcements



Revised Faculty Job Announcements

New 
Look!



Equity-Minded Job Description Language



Calling all faculty, staff, 
and administrators! 

Consider participating on an 
EEO Sub-Committee! 
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