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Planning Data

Link to Educational Plan //

This chapter is included in the El Camino College 2012 Master
Plan and is included here to highlight the linkage between the
Educational Plan and the Facilities Plan.

The 2012 Facilities Master Plan for EI Camino College is
part of the College’s Comprehensive Master Plan and is a
direct extension of the 2012 Educational Plan prepared by
the College. This chapter provides an overview of the 2012
Facilities Master Plan for El Camino College. It highlights the
facilities planning priorities and recommendations that are
described in more detail in a separate document.

Over the years, El Camino College has been involved in
several facilities planning efforts. The most recent efforts began
in 1997 with the development of the first Facilities Needs
Report. The findings of this report were incorporated into the
2002 EI Camino College Facilities Master Plan, which served
as a guide for facilities development on the campus. In 2007,
this plan was updated to address the changing needs of the
College and the dramatic shifts in the construction climate. In
2009, the College initiated the start of a comprehensive master
plan to include a coordinated educational and facilities plan
update.

The purpose of the 2012 Facilities Master Plan for EI Camino
College is to provide a guide for future campus development. It
provides a written and narrative description of how EI Camino
College will address long range forecasts for enroliment

and weekly student contact hours (WSCH), serve changing
needs, and position the College to maximize state funding
opportunities. It is guided by the District’'s 2012 Educational
Plan, which serves as the foundation for recommendations
regarding facilities.
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The plan provides a roadmap for future development of
the campus including recommendations for renovation
and replacement of facilities, as well as a number of site
improvements for the campus.

The planning process was highly participatory involving

the many constituencies of the College. The HMC planning
team worked closely with the Facilities Steering Committee
comprised of key faculty, staff, and administrators. The
committee reviewed the analysis of existing conditions,
evaluated a series of development options, and made
decisions that led to the development of the master plan
recommendations. The planning process included a series
of meetings with the Facilities Steering Committee as well as
presentations and discussions with the College community to
broaden the plan’s perspective and to enhance the acceptance
of proposed improvements.

This planning data chapter summarizes the findings and
analysis of data that was used to link the educational planning
efforts to the facilities planning efforts. The planning team
worked closely with the College to collect the planning

data and analyze the projections for future growth rates in
enroliment and instructional programs. This quantifiable data
was used to develop a forecast of future facilities space needs
to serve the current and projected programs for the College.

This chapter is organized into five sections:

* Enrollment and WSCH Forecasts
» Existing Building Inventory

* Projected Space Needs

» Planning Principles

« Recommendations
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Enrollment and WSCH Forecasts //

The Long Range Enroliment and Weekly Student Contact

Hours (WSCH) Forecasts are issued by the Chancellor’s Office

(CCCCO) each year and project enrollment growth for the next

ten years. They include historical data from the previous years

and project total enrollment and WSCH for the College using

an average anticipated growth factor. The base year used for

this analysis (fall semester) is the 2010 — 2011 academic year.

Enrollment and WSCH Forecasts

Year Enroliment WSCH

2010 24,775 297,677 Actual
2015 26,004 312,441 Projected
2020 29,055 349,107 Projected

* Projections from CCCCO — January 2009

Based on a series of discussions with the College, it was
determined that approximately 10% of the total WSCH was
collected off-campus or online. The numbers were adjusted

to subtract this amount from the total in order to determine

the amount of on-campus space to forecast for the Facilities

Master Plan.

Adjusted WSCH Totals

Year WSCH Off-campus/ On-campus
Online

2010 297,677 10,448 287,229

2015 312,441 18,746 293,695

2020 349,107 12,254 336,853
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Existing Building Inventory //

The El Camino College Facilities Space Inventory includes
important data used for planning and managing space on
campus. The space inventory includes descriptive and
quantifiable data for all buildings and space on campus and is
updated by the College annually to reflect current information.

The table on the opposite page is a summary of the existing
Campus building inventory.



Existing Building Inventory
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Building Year Built Room Total Station Total Room ASF Total OGFT * Total % Efficiency
Administration 1950 65 620 40,256 50,358 79.94
Student Services 1950 113 797 34,594 43,475 79.57
Library 1952 81 362 64,210 72,435 88.64
Art 1955 151 1,165 58,635 112,006 52.35
Natural Sciences 1952 46 463 21,520 27,648 77.84
Music 1955 90 1,449 44,332 82,366 53.82
Health Center 1955 49 398 45,384 65,227 69.58
Child Development Center 1992 18 0 5,903 6,688 88.26
Field House 1949 12 0 5,342 6,377 83.77
Shops 1949 26 457 46,192 105,908 43.62
Facilities Receiving 1958 40 17 28,607 36,224 78.97
Humanities 2008 111 2,077 52,101 85,644 60.83
Math & Computer Science 1969 101 1,503 53,614 107,533 49.86
Chemistry 1956 49 540 23,493 33,939 69.22
Physics 1956 13 140 7,453 15,181 49.09
Planetarium 1969 4 77 3,684 3,953 93.20
Auditorium 1967 34 2,164 40,527 53,591 75.62
Men’s Gym 1958 38 238 52,913 97,026 54.53
Technical Arts 1959 75 864 38,852 56,914 68.26
Social Science 1960 37 1,097 22,825 34,081 67.00
Communications 1962 67 608 21,945 36,950 59.39
Bookstore 1974 51 1,017 37,978 53,416 71.10
Construction Tech 1982 8 49 5,907 11,143 53.01
Community Advancement 1980 3 6 1,740 1,800 96.67
Campus Police 2000 11 0 2,528 4,536 55.73
Life Sciences 1956 17 204 9,158 13,198 69.39
Activities Center 1950 16 281 22,959 25,875 88.73
Learning Resource Center 2008 18 158 14,458 21,424 67.49
TOTALS 1,344 16,751 807,110 1,264,916 63.81

SOURCE: El Camino College Facility Building Report 17 Summary 2011 - with Business Building removed

* OGFT refers to overall gross square footage
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Existing Building Inventory (cont’d) /|

The spaces within each building are classified according to
the California Community College Space Inventory Handbook.
State building guidelines require at least 65% of the gross
square footage (GSF) within a building to be assignable to

be considered efficient. Assignable square footage (ASF) is
defined as space that is dedicated to lecture, laboratory, office
and conference, library, media/audio/television, or physical
education use. All other spaces within the buildings (including
corridors, stairwells, and restrooms) are included in the gross
square footage.

The campus currently has a facilities inventory of just over
820,000 ASF and approximately 1,290,000 of GSF. An overall
assessment of current facilities indicates that the College

has a sufficient volume of space to meet current, as well

as a majority of future, space demands. However, much of
this space is inefficient. Many of the classroom buildings are
oversized for current class sizes. State building guidelines
require at least 65% of the gross square footage within a
building to be dedicated to lecture, laboratory, office and
conference, library, or media/audio/television use to be
considered efficient. Currently, 50% of the buildings on campus
have ASF to GSF ratios that are below the state building
requirements for state funding of new construction.
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The College prepares a Five Year Capital Construction Plan
each year in order to communicate with the Chancellor’s
Office (CCCCO) and define the plan for facilities projects in
the upcoming years. The CCCCO uses this information to
determine facilities funding qualifications through the analysis
of how the College is using five key areas of space — lecture,
lab, office, library, and instructional media. Areas that exhibit
capacity load ratios under 100% are considered as qualifying
for state-supported funding and areas that exceed the 100%
ratio do not qualify for state supported funding. Presently, the
College exceeds the capacity load ratios for both lecture and
office space.

Capacity Load Ratios

Space Type 201 2015 2020
Lecture 149% 152% 124%
Lab 122% 137% 141%
Office 109% 100% 96%
Library 117% 94% 89%
Instructional Media 1% 41% 40%




Planning Data

Projected Space Needs //

Title 5 of the California Administrative Code prescribes a set

of standards for the utilization (average use) and planning of
most educational facilities in public community colleges. These
standards, when applied to the total number of students served
and the related Weekly Student Contact Hours (WSCH),

result in the total capacity requirement for physical facilities
expressed in assignable square feet (space available for use
by occupants excluding circulation, restrooms, etc.).

EL CAMINO COLLEGE 2012 Facilities Master Plan

These standards were applied to the 2020 WSCH projections
in order to determine the instructional space needs for lecture
and lab space at the College. In addition, formula-driven
allowances were also applied to determine the campus-wide
requirements for office, library, instructional media, and all
other spaces.

The following table summarizes the distribution of spaces on
the campus and indicates the difference to be addressed with
the implementation of the 2012 Facilities Master Plan.

Projected Space Needs (Capacity Load Categories)

Space Type 2011 Space Inventory 2020 Master Plan Space Need Difference
Lecture 124,187 125,153 -966
Lab 198,575 248,388 -49,813
Office 100,028 107,615 -7,587
Library 68,721 64,533 4,188
Instructional Media 10,304 14,958 -4,654
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Planning Principles //

Following the review and analysis of the planning data
summarized above, a series of facilities planning priorities were
developed and used to guide discussions and lead towards

the development of the recommendations. The following is a
summary of the priorities:

*  Maximize functional space

/ Renovate facilities

/ Address program needs
» Eliminate non-functional space

/' Remove temporary buildings

| Replace aging facilities
* Improve efficiency/utilization of facilities

| Consolidate related programs

| Create flexible, interdisciplinary spaces

* Right-size the campus to address program needs

» Position the District to maximize funding (state and
local)

»  Simplify implementation
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Recommendations //

The Facilities Master Plan Recommendations for the campus

present an overall picture of the future developed campus and
includes recommendations for renovation and replacement of
facilities and campus-wide site improvements.

While drawings in the plan appear specific, the forms are
conceptual sketches that highlight the location and purpose
of improvements. The final design of each site and facility
project will take place as projects are funded and detailed
programming and design occurs.

The Recommendations section of this document includes
additional detail for site and facilities improvements — new
construction and renovation.
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