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November 8, 2018



WELCOME

Dena P. Maloney, Superintendent/President, El Camino College




Town Hall Meeting

* Share information

* Increase communication
* Answer questions

e Spend time together!



Accomplishments




Compton College Accompllshments




Next Steps




Partnership Conclusion




El Camino College Accomplishments

* Implementing student-
centered funding formula

* Guided Pathways progress
* South Bay Promise/AB 19

e Strengthening community
relations




Student Funding Formula
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Guided Pathways Framework
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Guided Pathways




Promise Program & AB 19

SOUTH'“HBAY

PROMISE

EL CAMINO COLLEGE




ACADEMIC AFFAIRS

Jean Shankweiler, Vice President, Academic Affairs



AB 705

e Legislation requiring that all students complete
transfer-level math and English within one (1) year

* Eliminates the use of placement tests and requires
the use of multiple measures assessments

e Effective fall 2019

 Todate
— Decision tree
— Co-requisite courses
— Pipeline students
— Implementation




Accreditation

* Organization: Co-Chairs, Steering
Committee, Teams

 Timeline
— Spring/summer 2018 — training and
collect evidence
— Fall 2018 — writing draft

— January to March — QFE selection ACCREDITING COMMISSION FOR
. . . COMMUNITY AND JUNIOR COLLEGES
— Spring 2019 — finish writing draft

* ACCIJC partner
e Team visit



Catalog and Curriculum Development

» Software selection —spring 2018
* Financial support from Guided Pathways
* (Catalog implementation

— Features and timeline

e Curriculum

— Features and timeline

* Next —calendar and scheduling system



ADMINISTRATIVE SERVICES

Brian Fahnestock, Vice President, Administrative Services




Under Construction

e Student Services
Building

—12

* Gymnasium i e, NABRSRRRRE T

e Pool and
Classroom
Complex

e Administration
Building




Buildings Under Design

* Behavioral and Social Science Building

* Arts Complex

* Music Building (Final Project Proposal — state
funding)



Other Projects

e Construction Tech Building Project
* Bookstore Coffee Shop
* Swing Space



STUDENT SERVICES

Ross Miyashiro, Vice President, Student Services




Student Services — New SS Building

* New Programming for the Building: How we
help students — not wait for students to come
to us

* New Village Setting: How should a student
study place be set up with built-in tutors,
counselors, and other support services?

* New Student Equity and Achievement Center:
How should this center be constructed to help
students get on the path and stay on the path?
How do we close the equity gap and create
success for ALL our students?




Student Equity & Achievement Program

* Guiding Principles
— Equity
— Achievement
— Guided Pathways
— Employment
* Purpose Statement: The purpose of Student Equity and
Achievement program is to strengthen bridges to student success

and achievement through a culture of equity and inclusion through
collaboration.



HUMAN RESOUR

Jane Miyashiro, Vice President, Human Resources




Human Resources

» Staff & Student Diversity — video developed in
collaboration with the SRC on classroom
accommodations for students with disabilities

* Professional Development — currently configuring

and beta-testing Cornerstone, the replacement for
PD Reporter



Formstack

* New electronic form system

* More electronic forms being built and
expanded access to other departments

= Formstack




BenefitBridge

* Online benefits enrollment system
e Successful Open Enrollment

— 898 employees loaded into the system
— Able to rollover 878 enrollees

@Ben:f:fitB ridge



SilkRoad

* Electronic onboarding for new employees

* Now live for onboarding new employees
online to increase efficiency, convenience and

engagement

SilkRoad




SUPERINTENDENT
PRESIDENT

MARKETING & COMMUNICATIONS

Ann O’Brien, Director, Marketing & Communications




Marketing & Communications Update

* New messaging strategy
 New visual identity
 Multiple uses for our messaging



Past Advertising — Transactional, Busy

Hundreds of Classes Added!
EL CAMINO COLLEGE

Crenshaw at Manhattan Beach Boulevard - Torrance
1-866-ELCAMINO

Thank You =% els
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What does the
reader do first?

Torrance high school
graduates receive
Priority Registration

N ;
Earni@a degree or
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& online classes! August 22
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www.elcamino.edu/eveningclasses

elcamino.edu/Priority-Torrance

Priority Registration is available to 2014 high school graduates

N
living within the El Camino Community College District who é ‘f u m

complete the four easy steps by March 31, 2014.




Advertising Concepts

@ El Camino College
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ing Our Students

Inspir



http://www.elcamino.edu/about/depts/publicrelations/video/elcamino-video.mp4

Q&A Session




Opportunity Drawing!
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