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Link Between Planning & Budget
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Operating Budget

• FY2020-21 Operating Budget
– 18 separate fund accounts

• Defined by State Budget & Accounting Manual (BAM)
– Unrestricted General Fund (Fund 11)
– Restricted General Fund (Funds 12-82)
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Revenue Model

• 3 sources of State revenue
– Personal income & Property Taxes
– Sales & Use Tax
– Corporate Income Tax

• Proposition 98
– Apportionment 
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Revenue Model

• Apportionment
– Full-time Equivalent Student (FTES)

• The FTES is derived from the assumption that one 
student is enrolled in courses for 3 hours a day, 5 days a 
week, for an academic year of 35 weeks. This means 
one FTES is 525 hours of instruction (3 x 5 x 35 = 525) in 
the academic year.
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Student Centered Funding Formula (SCFF)
• How is Apportionment Revenue allocated?

– 70% of CC apportionment funding is calculated on the
basis of Full-time Equivalent Students (FTES) in
attendance, as reported to the Chancellor’s Office on
the CCFS-320 Report three times each year.

– The 70% is based upon a 3-year average of FTES
as calculated by the Chancellor’s Office for each
district.
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SCFF Metrics – 2019-20
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ECC 2020-21 Budget Assumptions
• 2019-20 Fund 11 Unaudited Ending Balance is $34,303,223
• Apportionment will be based upon 18,251 FTES using a 3-year average
• Zero COLA
• Apportionment deferrals will equal at least $29 M
• Step/Column increases for faculty and classified staff, plus benefits will be 

approximately $1.94 M
• A reduction to the Faculty Obligation Number (FON) from 334 to 313
• Contributions to PERS/STRS will decrease by $259,308
• Current budget gap of $14 M will be closed by a combination of 

– Expense reductions
– Reserves
– Internal borrowing
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ECC 2020-21 All Funds Budget Allocations & Planned 
Expenditures/Appropriations
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2019-20 
Unaudited Final 

Budget

2020-21 
Proposed 

Budget
Beginning Balance 28,476,703           34,370,112     
REVENUE

Federal Revenue 68,725                   41,162             
State 82,129,951           80,942,690     
Local 52,868,379           52,952,514     

Interfund Transfers In/ 7,437,264             3,077,686       
Other Income

TOTAL REVENUE 142,504,319         137,014,052   

APPROPRIATIONS/EXPENDITURES
Academic Salaries 57,433,836           58,224,666     
Classified Salaries 27,535,581           30,446,940     

Staff Benefits 34,799,209           35,771,280     
Supplies/Books 1,625,189             1,702,590       

Other Operating Expenses 11,139,862           10,164,025     
Capital Outlay 878,310                 1,633,175       

Interfund Transfer Out/ 2,976,979             3,182,271       
Other Outgo 297,487                 

TOTAL APPROPRIATIONS/EXPENDITURES 136,686,453         141,124,947   

NET CHANGES TO FUND BALANCE 5,817,867             (4,110,895)      
BOARD REQUIRED 5% RESERVE 6,834,323             7,056,247       

RESERVE FOR CONTINGENCY 27,535,789           23,202,969     
COMMITTED FUND BALANCE -                    

UNCOMMITTED/UNALLOCATED FUND BALANCE

TOTAL ENDING BALANCE 34,370,112$         30,259,217$   

2019 – 20 and 2020-21 Fund 11 Side by Side Comparison
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State Revenues Only
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Governor’s Proposed Changes to FY21-22 Prop 98 Funding for Community Colleges



Reduction vs. Deferral: Both are a Problem
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Still Need to Deal With Deferrals
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FY20-21 Impact on El Camino College

• Apportionment deferrals will equal at least 
$29 M
– No state apportionment payments February-June

• Reliance on 
– operating reserves, 
– unplanned increases in revenue (SCFF) 
– planned reductions in expenses
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Impact on FY 20-21 Operations
• SCFF Metrics Shortfalls

– Upward trajectory on all measures prior to COVID-19 outbreak
• Since mid-March 2020 (2nd 8 weeks of Spring semester)
• Dramatic reductions in

– FTES/ Enrollment
– Degrees (AA, AS)
– Degrees for Transfer (ADTs)
– Certificates (Achievement and Accomplishment)
– Pell Grants
– CA Promise Grants

• Continuing to monitor and make adjustments to Class Schedules to reflect changes in enrollment

– Will be held harmless from impact of decline by State during COVID crisis
• Will not further reduce SCFF funding
• Hold Harmless is temporary and we must plan on how to rebound

• Developed mitigation strategies
– Supplying students with laptops and mi-fi equipment
– Increased messaging from Marketing and Communications re: available resources and classes
– Increased physical presence of support staff on campus to assist students
– Continued aggressive cash management to preserve liquidity
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Questions?
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Appendices

• Fund definitions
• Selected Student Centered Funding Formula 

Metrics
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Restricted Funds
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Restricted Funds
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SCFF Metrics - FTES
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SCFF Metrics – CTE Certificates
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SCFF Metrics – Associate Degrees Awarded
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SCFF Metrics – Associate Degrees for Transfer (ADT)
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SCFF Metrics – CA Promise and Pell Grant Awards
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