
   PLANNING & BUDGETING COMMITTEE  
   May 7, 2015 
   1:00 - 2:30 P.M. 

                     Library 202 
 

Facilitator: Rory K. Natividad  Notes: Linda M. Olsen 
 

 
STATEMENT OF PURPOSE 

The Planning and Budgeting Committee serves as the consultation committee for campus-wide planning and 
budgeting.  The PBC assures that the planning and budgeting are interlinked and that the process is driven by 
the mission and strategic initiatives set forth in the Strategic Plan.  The PBC makes recommendations to the 
President on all planning and budgeting issues and reports all committee activities to the campus community. 
 

   
Members 

 David Brown – ECCE 
 Connie Fitzsimons - Academic Affairs 
 Alice Grigsby - Management/Supervisors 
 Ken Key - ECCFT 
 Rory K. Natividad - Chair (non-voting)  

 Dawn Reid - Student & Community Adv. 
 Cheryl Shenefield - Administrative Services 
 Dean Starkey – Campus Police 
 Jessica Siripat – ASO, Student Rep. 
 Lance Widman - Academic Senate

  
 

 
Alternate Members / Support

 Linda Beam – Support 
 Janice Ely – Support 
 Vacant - Alt., Ac. Affairs 
 William Garcia – Alt. SCA 
 Irene Graff – Support 
 Jo Ann Higdon – Support 

 Chris Jeffries – Support 
 Jeanie Nishime – Support 
 Emily Rader – Alt. Ac. Sen. 
 Jean Shankweiler – Support  
 Jackie Sims –Alt.Mgmt./Sup. 
 Ericka Solarzano - Alt. Police 

 Claudia Striepe - Support 
 Michael Trevis – Alt. Adm. Serv. 
 Gary Turner - ECCE 
 Vacant – Alt. ECCFT 
 Vacant – Alt. ASO

 
AGENDA 

 
1. Draft Minutes Approval – April 2, 2015 R. Natividad 1:00 P.M. 

2. Welcome and committee membership R. Natividad 1:10 P.M. 

3. Development Process Budget Book J. Higdon/R. Natividad 1:15 P.M. 

4. Tentative Budget J. Ely 1:25 P.M. 

5. Planning Summit Debrief I. Graff 1:45 P.M. 

6. Annual Planning Calendar R. Natividad 1:55 P.M. 

7. Adjournment 

 

Next meeting – May 21, 2015 



 

EL CAMINO COLLEGE 
Planning & Budgeting Committee 

Minutes 
Date: April 2, 2015 

_______________________________________________________________ 
MEMBERS PRESENT 

 
 David Brown - ECCE 
 Connie Fitzsimons – Academic Affairs 
 Alice Grigsby -Management/Supervisors 
 Ken Key - ECCFT 
 Rory K. Natividad – Chair (non-voting) 

 Dawn Reid – Student & Community Adv. 
 Cheryl Shenefield–Administrative Services 
 Dean Starkey – Campus Police 
 Jessica Siripat – ASO, Student Rep. 
 Lance Widman - Academic Senate 

 
Other Attendees:  Members:  Emily Rader Support:  Irene Graff, Jeanie Nishime Guest: Babs Atane 
__________________________________________________________________________________ 

 
The meeting was called to order at 1:05 p.m. 
 
The accreditation timeline was added to the agenda. 
 
Approval of the March 5, 2015 Minutes 

1. The minutes were approved as presented and will be posted on the portal and website. 
 
Welcome and Committee Membership – R. Natividad  

1. Dean Connie Fitzsimons will be the representative for Academic Affairs replacing Dipte Patel.   
Dr. Patel was thanked for her service on the committee and was wished success as the new Dean 
of Counseling. 

 
Making Decisions Document – J. Nishime 

1. Constituent groups have been consulted with to ensure all members understand their role in the 
consultation process.  The Making Decisions document came about after a presentation made to 
the Board of Trustees a couple of years ago by Scott Lay (CEO of the Community College League 
of California) and Michelle Pilati (Academic Senate President) regarding the consultation process.  
This session was recorded on a DVD which the College Council used to review and extract their 
interpretation of what the decision making process should be.  This document was signed by the 
College Council in 2012 and recognized as the codification of our decision making process.   

2. At this time the committee began reviewing the document for possible revisions. It was noted an 
important outcome of working on this document is an understanding that not every committee on 
campus is a collegial consultation committee.  There are only six collegial consultation 
committees.   

3. The recommendation process was discussed and it was noted all the committee members should 
respect the final decision regardless whether or not they agree with the decision.  The decision will 
not be revisited unless compelling reasons exist. 

4. Students, faculty, staff, and administrators all have a role in the consultation process which is 
spelled out in the document.   The roles of the Board of Trustees, the superintendent/president and 



 
cabinet were added.  Technically they are not part of the collegial consultation process.  They are 
the recipients that arise from the conciliation process.  

5. Collegial consultation committees should review their purpose statements annually.  An 
orientation should take place for all new members and the committee should complete a yearly 
self- evaluation.  

6. It was recognized there was an assumption by the accrediting team that College Council received 
all other collegial consultation committee recommendations.  This was an error as it made the 
council look like the superior committee. The policies were revised to correct this impression.  
College Council exists to facilitate communication and serve as a forum to exchange information 
that affects the college community.  This body also serves to review policies and procedures before 
going to the board.  Recently, the College Council has been bogged down by numerous reviews of 
college policies and procedures. Moving forward, two separate subcommittees will deal with the 
backlog of outdated policies.   

7. The six collegial consultation committees were noted as follows:  College Council, Planning and  
Budgeting Committee, Technology Committee, Calendar Committee, Facility and Steering 
Committee, and Academic Senate. 

8. It was noted the Technology Committee needs a thorough review of their purpose statement. It 
appears as they are not operating as a collegial consultation committee.   

9. A new section has been added on page 15 - The new El Camino College Mission and Strategic 
Plan 2015 – 2020.  This mission becomes effective July 1, 2015.   

10. It was realized that the prioritization language in the budget book is out of date with regards to this 
area.  It will be up-dated to reflect current practice. 

11. Anyone who wishes to provide input for this document is encouraged to send it to I. Graff by the 
end of this month.  In May the revised document will be distributed.   

12. The PBC will receive a survey later this month to test their understanding of the collegial 
consultation process.     

     
Accreditation Timeline and Plan – J. Nishime 

1. There are three responses which need to be made by November 15 to the accreditation team.  The 
first one is regarding institutional effectiveness, leadership, and governance.  The primary 
recommendation is in regards to purposeful dialog and communication.  The vice presidents are 
working on a rubric for prioritization so the principles are clear to everyone.  In spring, there will 
be more discussion regarding communication and alternative methods of disseminating 
information.  It was noted PBC does a great job memorializing and communicating with their 
minutes.   

2. April 10 will be the next planning summit.  The summit will address how plans are intergraded and 
how priorities are decided.  This month TracDac prioritizations for the unit plans to develop 
priorities.  It was noted the area of Academic Affairs has such numerous items for prioritization 
that a new process has to be developed to deal with a lot of these items. 

3. In May the funding priorities will be shared with Cabinet and the PBC.  In summer the funding 
priorities will be distributed.  In July the response to recommendation one will be written based on 
all the changes we have done. In September a survey will be distributed to faculty and staff to 
determine their understanding in how priorities are funded.  

4. Recommendation two is specific to Compton Center.  Compton will be developing their response 
to this recommendation.  The commission did assert that the Compton Center is following their 
financial process.      

5. Recommendation three pertains to the implementation of the Planning and Decision-Making 
Processes as outlined in board policies and the Making Decisions document.  In February and 
March every collegial consultation committee will review their purpose statement.  In March they 
will edit the document and in April a survey will be distributed to all consultation committees to 



 
determine their understanding of the consultation process.  In June, the survey responses will be 
reviewed and the response to recommendation three will be written.   

6. It was noted there are 11 recommendations for institutional improvement.  These will be 
responded to in the mid-term report.  One of the bigger recommendations had to do with board 
policies which are out-of-date.  The updating of these polices have been put on the fast track in 
order to address all of them this year.  This master policy which deals with the polices will now be 
set on a 10-year timeline.  All policies will be reviewed and even if there are no changes, it will be 
noted the policy will have been reviewed with no changes.    

7. It was identified that a sentence should be added to the Making Decisions document to show the 
connection when issues arise from the Division and Area Councils that they are then moved 
forward to the College Council.   

8. It was noted an area of concern is student representation on consultation committees.  In a number 
of areas student representation has been lacking.  One of the problems is students are having their 
ASO meetings during the college hour and then are unable to attend other important committees 
they need to be a part of.  It was also suggested the students should delegate more representatives 
to go to these meetings instead of having the main leaders trying to always attend everything.   

 
Additional VP Priorities – B. Atane 

1. Some additional priorities were noted: $100,000 was awarded to Journalism for Mac computers, 
$73,000 was awarded to Digital Arts and Photos for Mac computers, $24,000 was awarded to 
Media Services, and $14,000 was received by Athletics.  Rory will be sending out the link to show 
the actual plan and priority that relate to these items.   

2. The Chancellor’s Office is looking for some Baccalaureate programs.  It was noted we are 
currently writing a recommendation for Respiratory Care.  This submittal is due next week.  
Essentially with the advanced Respiratory Care program, it is already like a Bachelor’s program.  
The students graduate with 119 units.  

 
Adjournment – R. Natividad 

1. The meeting adjourned at 1:58 p.m.  There will be no meeting on March 19 due to spring 
break.  The next meeting will be scheduled for April 2, 2015, at 1:00 p.m., in Library 202. 

 
RKN/lmo 

















Planning and Budgeting Committee 
Committee Purpose and Responsibilities 

 
STATEMENT OF PURPOSE 

The Planning and Budgeting Committee serves as the consultation committee for campus-wide planning and budgeting.  
The PBC assures that the planning and budgeting are interlinked and that the process is driven by the mission and 
strategic initiatives set forth in the Strategic Plan.  The PBC makes recommendations to the President on all planning 
and budgeting issues and reports all committee activities to the campus community. 

 
Responsibilities 
 

General 
• Discuss, Develop and Review the purpose, goals, responsibilities, and membership of the committee. 

 
Planning 

• Annually review and discuss the current Strategic Plan (BP 1200) and Comprehensive Master Plan, 
and monitor their implementation. 

• Review and discuss prioritized Area plan requests for funding, and other aspects of annual planning, 
ensuring that requests for funding are linked with program review, master planning, or other 
planning processes. 

• Participate in the development and review of the five-year cycle of strategic and master planning. 
• Participate, review and make recommendations on the College Strategic Initiatives. 

 
Budgeting 

• Review and discuss annual Preliminary, Tentative, and Final Budget proposals and assumptions, 
ensuring that they supports the College’s mission and strategic initiatives. 

• Review and discuss College revenues and expenditures. 
• Review and discuss long-range financial forecasting. 

 
Communication 

• Provide recommendations to the President regarding College planning and budgeting activities. 
• Regularly inform the College community of the results of the planning and budgeting process. 
• Periodically review and evaluate the effectiveness of PBC communications to the College 

community. 
• Inform the College community of committee goals and responsibilities. 

Revised 3-5-15 



Budget Development Process 2015-2020 Strategic Plan 
 
The 2015-16 budget will reflect the goals identified in the El Camino College Strategic 
Plan 2015-20. 
 
Costs for operational necessities such as utilities, insurance, regular payroll (including 
step and column and other negotiable items) will be budgeted and funded prior to 
identifying moneys for priorities developed through the planning process. 
 
Requests are based on needs assessment and/or program review.  An augmentation is a 
one-time addition to the current year budget.  An enhancement is an increase to the base 
budget.  Priorities may also be accomplished by redirecting existing funds. 
 
Budget augmentations will be funded using one or more of the following guidelines: 
 
1. Maintain current level of revenue produced for the District, i.e., achieving FTES 

target, outreach activities, grant development. 
 

2. Directly impacting institutional effectiveness outcomes. 
 
3. Maintain the integrity of a program.  

 
4. Fulfill legal mandate requirements. 
 
5.  Recognize District employees as valued professionals. 
  
Planning and Budgeting Committee 
 
The Planning and Budgeting Committee serves as the consultation committee for 
campus-wide planning and budgeting.  The PBC assures that the planning and budgeting 
are interlinked and that the process is driven by the mission and strategic initiatives set 
forth in the Strategic Plan.  The PBC makes recommendations to the President on all 
planning and budgeting issues and reports all committee activities to the campus 
community.  
 
Responsibilities 
 
General 
 
1. Discuss, Develop and Review the purpose, goals, responsibilities, and membership 

of the committee. 
 
Planning 
 
2. Annually review and discuss the current Strategic Plan (BP 1200) and 

Comprehensive Master Plan, and monitor their implementation. 

Comment [NR1]: New approved statement of 
purpose. 

Comment [NR2]: New and approved committee 
responsibilities 

 



3. Review and discuss prioritized Area plan requests for funding, and other aspects of 
annual planning, ensuring that requests for funding are linked with program review, 
master planning, or other planning processes. 

4. Participate in the development and review of the five-year cycle of strategic and 
master planning. 

5. Participate, review and make recommendations on the College Strategic Initiatives. 
 
Budgeting 
 
6. Review and discuss annual Preliminary, Tentative, and Final Budget proposals and 

assumptions, ensuring that they supports the College’s mission and strategic 
initiatives. 

7. Review and discuss College revenues and expenditures. 
8. Review and discuss long-range financial forecasting. 
 
Communication 
 
9. Provide recommendations to the President regarding College planning and 

budgeting activities. 
10. Regularly inform the College community of the results of the planning and 

budgeting process. 
11. Periodically review and evaluate the effectiveness of PBC communications to the 

College community. 
12. Inform the College community of committee goals and responsibilities. 
 
 

 



Plan to address ACCJC Recommendations 1, 2, and 3 for the  
Follow-Up Report due Oct. 15, 2015 

 
Recommendation   1: Institutional  Effectiveness  and Leadership and Governance (Leads:  Irene 
Graff, Claudia Striepe, Rory Natividad, Jeanie Nishime) 
In order to meet the Standard, the team recommends the College complete its integrated 
planning cycle by ensuring the planning process offers opportunities for purposeful dialogue in 
which stakeholders participate in the exchange of different points of view and reflections; 
clearly ties resource allocation to the planning goals; clarifies how priorities are decided and 
decisions are communicated to stakeholders, leading to genuine communication. The team 
recognizes that the College has done a great deal of work addressing the previous 
Recommendation (ER 19, I.B.3, I.B.4, I.B.6, II.A.2.f, II.B.4, III.C.2, III.B.l .a, III.D.l .a, IV.A.3). 
 
March 2015:  Develop rubrics for prioritization by Vice Presidents to present to PBC and Cabinet 
 
Spring 2015:  Discussions in PBC and College Council regarding communication and alternative 
methods for disseminating information. 
 
April 10, 2015:  Planning Summit participants will discuss integration of plans, how priorities are 
decided and decisions are communicated to stakeholders. 
 
April 2015:  Vice Presidents utilize Trac Dat prioritizations from the unit plans to develop funding 
priorities based on agreed upon rubrics. 
 
May 10, 2015:  Develop white paper for inclusion in Making Decisions on how priorities are 
funded. 
 
May 2015:  Discuss funding priorities with Cabinet and PBC 
 
Summer 2015:  Disseminate funding priorities campus-wide 
 
July 2015:  Write college response to Recommendation 1 
 
September:  Survey faculty and staff to determine their understanding of how priorities are funded. 
 
Recommendation  2: Financial Resources (Leads:  Keith Curry, Felipe Lopez, Jo Ann Higdon) 
In order to meet the Standard, the team recommends that El  Camino  Compton  Educational 
Center implement the fiscal management plan to assure financial integrity and disseminate 
dependable and timely information for sound financial decision making (III.D.2). 
 
March 2015: Develop 2015-2016 Budget Priorities for the Compton Center/ Compton District.  
Compton PBC to review the 2015-2016 Budget Priorities 
 



April 2015: Budget Workshop for the Compton District Special Trustee 
 
Spring 2015: Develop Tentative 2015-2016 Budget that is in alignment with the Compton 
District Five-Year Fiscal Management Plan.  
 
May 2015: Discussion in Compton PBC and Compton Consultative Council on the 2015-2016 
Tentative Budget.   
 
June 2015: Review 2015-2016 Tentative Budget with ECC Superintendent/ President and the  
Compton District Special Trustee.  
 
July 2015: Prepare response to Recommendation 2.  
 
September 2015: ECC Superintendent/President and Compton District Special Trustee approves 
2015- 2016 Final Budget 

 
December 2015: Complete the June 30, 2015 Fiscal Sound Self-Assessment Checklist and 
review Fiscal Sound Self-Assessment Checklist 
 
Recommendation  3: Planning and Decision-Making  Processes (Leads:  Irene Graff, Chris Jeffries, 
Jeanie Nishime) 
In order to meet the Standard, the team recommends that the College implement the 
planning, governance and decision-making process outlined in board policies and "Making 
Decisions at El Camino College," a document that explains to the  College  community  the  
structures, relationships and philosophy for making inclusive, data-driven and well-
communicated decisions through collegial consultation; regularly evaluate the process to 
ensure integrity and effectiveness; communicate the results of the evaluation; and utilize the 
results for improvement (I.B.4, I.B.6, IV.A l , IV.A.2.a, IV.A.3, IV.A.5, IV.B.1.b). 
 
February/March 2015:  Review “Making Decisions at El Camino College” in College Council.  All 
collegial consultation committees will review their purpose statement and submit revisions to the 
President.   
 
March 2015:  After edits are completed, “Making Decisions” will be disseminated to consultation 
committees to review with their members. 
 
April 2015:  Survey will be developed and distributed to members of consultation committees to 
determine their understanding of the consultation process, how decisions are made, and what 
happens to their recommendations. 
 
June 2015:  Results of the survey will be evaluated to determine where there may be gaps in the 
process.  A process improvement plan will be developed to address the gaps. 
 
July 2015:  Written response to address Recommendation 3 will be written. 
 



Planning and Budgeting Committee (PBC) 
PLANNING and BUDGETING CALENDAR 

Dates  Activities  Responsible 

September – 
November  

 Review and revise planning priorities. 
 Identify budget development assumptions. 

 PBC 
 Cabinet 

November 15th     Submit Program plans for the next fiscal year.  Program faculty and 
managers 

January - 
February 

 Determine preliminary revenue estimates 
 
 Begin assessment of key budget issues—

including the funding of high priority planning 
initiatives  

 Vice President of 
Administrative Services 

 PBC  
 

January 31st   Mid-year evaluation of current fiscal year 
program/unit/area plan objectives  

 Program faculty and 
managers 

February 15th   Submit Unit plans for the next fiscal year.  Deans/Directors 

March - April  Determine enrollment targets, sections to be 
taught, and full-and part-time FTEF. 

  
 Vice presidents jointly determine ongoing 

operational costs including: 
  1. Full-time salaries 
  2. Benefits, Utilities, GASB 
  3. Legal and contract obligations 

 Develop Line Item Budgets for  
 Operational Areas. 

 VP Academic Affairs with 
Cabinet approval 

  
 Vice President of 

Administrative Services 
and Cabinet for full-time 
positions 

 

 Vice Presidents 

March 31st   Vice President submittal of Area plans  Vice Presidents 

April  Tentative budget information completed for 
PBC review. 

 Vice Presidents 
 

     

Revised 11/20/14 rkn 



Planning and Budgeting Committee (PBC) 
PLANNING and BUDGETING CALENDAR 

 
 

 
 

   

Dates  Activities  Responsible 

April – second 
meeting 

 Prioritized Area plan recommendations for the 
next fiscal year presented to PBC and Cabinet. 

   
 Proposed tentative budget reviewed and 

discussed for recommendation. 
 Initial planning and budget assumptions 

finalized. 

 Vice Presidents 
 
  PBC  
 
 Cabinet 
 

May  PBC submits recommended funding request to 
the President. 

 PBC 

June   Tentative Budget is presented to the Board.  President 

July 1st   Tentative Budget is rolled into active status 
(purchasing can begin). 

 Accounting 
 

July 31st   Final evaluation of current year objectives 
entered into plans. 

 Program faculty, staff, and 
managers 

July/August  Final revenue and expenditure adjustments 
made to budget. 

 PBC and Cabinet 

August  Review and discussion of the final budget 
assumptions by the President with the PBC 

 Final Budget line item review with PBC. 

 President and PBC 
 
 Vice President 

Administrative Services 

September  Final Budget submitted to Board. 
 PBC conducts annual evaluation. 

 President 
 PBC 

Revised 11/20/14 rkn 


	agenda_pbc_2015-5-7
	STATEMENT OF PURPOSE
	Members
	AGENDA

	PBC April 2 2015 draft minutes
	MEMBERS PRESENT
	Other Attendees:  Members:  Emily Rader Support:  Irene Graff, Jeanie Nishime Guest: Babs Atane
	__________________________________________________________________________________

	PBC_tentative budget_2015-2016_05182015
	PBC responsibilities_spring 2015
	STATEMENT OF PURPOSE

	Budget Development Process Budget Book Pages
	Costs for operational necessities such as utilities, insurance, regular payroll (including step and column and other negotiable items) will be budgeted and funded prior to identifying moneys for priorities developed through the planning process.

	Plan to address ACCJC Recommendations 1
	PBC_AnnualPlanningandBudgetingCalendar_2014

