
   PLANNING & BUDGETING COMMITTEE  
   January 19, 2017 
   1:00 -2:30 P.M. 

                     Library 202 
 

Next meeting – February 2, 2017 

Facilitator: Rory K. Natividad  Notes: Linda M. Olsen 
 

STATEMENT OF PURPOSE 
The Planning and Budgeting Committee serves as the consultation committee for campus-wide planning and 
budgeting.  The PBC assures that the planning and budgeting are integrated and evaluated while driven by the 
mission and strategic initiatives set forth in the Strategic Plan.  The PBC makes recommendations to the 
President on all planning and budgeting issues and reports committee activities to campus constituencies. 
 

Strategic Initiative – C – Collaboration 
Advance an effective process of collaboration and collegial consultation conducted with integrity and respect 
to inform and strengthen decision-making. 

   
Members 

 
 William Garcia - Student & Community Adv.  
 Amy Grant - Academic Affairs 
 Ken Key - ECCFT 
 David Mussaw – ECCE 
 Areceli Rodriguez – ASO, Student Rep. 

 Rory K. Natividad - Chair (non-voting)  
 Cheryl Shenefield - Administrative Services 
 Jackie Sims - Management/Supervisors 
 Dean Starkey – Campus Police 
 Josh Troesh - Academic Senate

  
 

 
Alternate Members / Support

 Babs Atane – Support 
 Janice Ely – Support 
 Irene Graff – Support 
 Jo Ann Higdon – Support 
 Kristie Daniel-DiGregorio – 
Support 

 Art Leible – Support 

 Jeanie Nishime – Support 
 Barbara Perez – Support 
 Rebecca Russell - Alt., Ac.    
Affairs  

 Andrea Sala – Alt. SCA  
 Jean Shankweiler – Support  
 Ericka Solarzano - Alt. Police 

 Michael Trevis – Alt. Adm. 
 Vacant – Alt. Ac. Sen 
 Steve. Waterhouse-
Alt.Mgmt/Sup 

 Alt. ASO, Student  
 Luukia Smith – Alt. ECCE 
 Susana Prieto – Alt. ECCFT 

 
 

AGENDA 
 
1. Draft Minutes Approval – December 1, 2016 R. Natividad 1:00 P.M. 

2. PBC Responsibilities R. Natividad 1:10 P.M. 

3. PBC Communication checkup R. Natividad 1:20 P.M. 

4. Budget Development Criteria J. Higdon 1:30 P.M. 

5. Budget Workshop update J. Higdon 1:40 P.M. 

6. Common Assessment Initiative  W. Garcia 1:50 P.M. 

7. Financial Aid   W. Garcia 2:00 P.M. 

 



 
 

 

 

Committee Funds and Financial Terms Glossary 
 

  
General Unrestricted Fund 11 
General Restricted Fund 12 
Compton Center Related Activities Fund 14 
Special Programs Compton Center Partnership Fund 15 
Student Financial Aid Fund 74 
Workers Comp. Fund 61 
Capital Outlay Projects Fund 41 
General Obligation Bond Fund 42 
Property & Liability Self-Insurance Fund 62 
Dental Self-Insurance Fund 63 
Post-Employment Benefits Irrevocable Trust Fund 69 
Bookstore Fund 51 

 
WSCH =  Weekly Student Contact Hours 
BOGFW =  Board of Governors Fee Waiver 
FTES =  Full Time Equivalent Students 
FTEF =  Full Time Equivalent Faculty 
COLA =  Cost of Living Adjustment 
OPEB =  Other Post-Employment Benefits 
FON =  Faculty Obligation Number 
 
* A complete list is available in the annual final budget book. 
 

Planning and Budgeting Committee 
2016-17 Goals 

 
PBC Goals 2016-17 for discussion: 

1. Develop an action plan utilizing the college wide evaluation of planning and budgeting 
process.  The evaluation was conducted last year. 

2. Review and approve the Comprehensive Master Plan to ensure that they are: 
a. Supportive of the Mission and Strategic Plan, 
b. Integrated with other college planning and budgeting, 
c. Implementable, and 
d. Achievable. 

3. Evaluate the Strategic Plan including Institutional Effectiveness Outcomes and Strategic 
Initiative Objectives. 

4. Review and improve upon the yearly activity calendar. 
5. Provide a professional development opportunity for faculty and classified. 
6. Seek evidence of constituent group PBC communications in an effort to improve the 

understanding of committee efforts throughout the campus.   
 
 



 
 

EL CAMINO COLLEGE 
Planning & Budgeting Committee 

Minutes 
Date: January 5, 2017 

____________________________________________________________________ 
MEMBERS PRESENT 

 
 William Garcia– Student & Comm Adv. 
 Amy Grant – Academic Affairs 
 Ken Key - ECCFT 
 Araceli Rodriguez – ASO, Student Rep.  
 David Mussaw – ECCE 

 Rory K. Natividad – Chair (non-voting)  
 Cheryl Shenefield–Administrative Services 
 Jackie Sims -Management/Supervisors 
 Dean Starkey – Campus Police 
 Josh Troesh - Academic Senate 

 
Other Attendees:  Members:  A. Sala, S. Waterhouse 
Support:  I. Graff, J. Higdon, A. Leible 
____________________________________________________________________________ 
The meeting was called to order at 1:07 p.m.   
 
Approval of the December 1, 2016 Minutes 

1. The minutes were approved as presented to the committee.  The minutes will be posted to the 
portal.   
 

Review of Statement of Purpose – R. Natividad 
1. The current changes to the Statement of Purpose were brief.  The second sentence was changed to 

read as follows:  “The PBC assures that planning and budgeting are integrated and evaluated 
while driven by the mission and strategic initiatives set forth in the Strategic Plan.”  All were in 
agreement with the updated statement. 
 

College Plan – I. Graff (handout) 
1. The College Plan is the old Vice President Priority document.  There is a different formulation 

which helps fit with the new TracDac plan.  There is an existing “College Plan” now in TracDac 
so it takes it up to one more level which was the goal.  The College Plan is viewable to everyone 
who has access to TracDac.  The plan is also published on the planning webpage and will be 
included on the PBC page.  This will assist in distributing information out to those who do not 
have access to TracDac.   

2. In reviewing the plan it was noted everything is sorted by expense category.  The column of 
college rank shows the priority of the recommendation by Cabinet and the vice presidents. There 
are a small number of on-hold items the vice presidents wanted to wait and consult with the areas 
of Facilities, IT, and Fiscal Services before making a final determination.    

3. In January and February more training will be scheduled for all unit leaders.  Currently the 
program plans should be finalized so it will give the areas a month to fine tune their plans. 

 
Enrollment Update – R. Natividad / D. Mussaw (handout) 

1. The enrollment goals for winter and spring 2017 were discussed as presented on the handout.  For 
winter the enrollment goal (projected FTES) for resident students is 900; currently it is at 830.  It 
was noted we are at a very strong fill rate across the board (90-plus fill rate).  Originally the 
Enrollment Management Plan had us at 200 sections.  Currently we are 100 above this figure.   



 
2. For spring the enrollment goal (projected FTES) for resident students is 8,100; currently it is at 

5,175.  We are at 55 days until census.  Last year at this point we were 100 FTES ahead of this 
figure.  It was noted this could be the result of having a winter session this year.   

 
CalPERS – J. Higdon (handout) 

1. It was noted from a budget standpoint, we are getting ready to take another hit.  CalPERS has 
reviewed their investment assumptions and rather than assuming a 7.5 percent rate of return on 
their investments, they have pulled it down to a 7.0 percent rate of return.  It is assumed this will 
be staggered in over the next few years.   

2. There was some work which was done by school services that says for every quarter of a percent 
that the investment is lowered, it will result in the employer having to pay an additional 1 percent.   

3. Once concern noted was if CalPERS is adjusting their investments, will CalSTRS follow suit and 
do the same thing.  The employer rate on both CalPERS and CalSTRS are going up even higher 
than what we originally anticipated. 

 
Adjournment – R. Natividad 

1. The meeting adjourned at 1:33 p.m.  The next meeting will be held on January 19, 2017 in Library 
202.   

RKN/lmo 



























PROFESSIONAL DEVELOPMENT REGIONAL MEETING

California Community Colleges 
Common Assessment Initiative 
•	 Hear a project overview and status update as well as participate 

in break outs on competency mapping and multiple measures. 

•	 Be confident that you’ll have local control of math, reading,           
writing and ESL placement.

•	 Meet Common Assessment Initiative (CAI) team members and 
representatives from other colleges.

•	 Get answers to your questions about what it means for your 
campus. 

WHAT: 	 Regional Professional Development Meeting for Common 
Assessment Initiative Implementation

WHO:	 We encourage colleges to send teams comprised of  
	 English, ESL, Math, Reading and Counseling Faculty,        

Researchers, Assessment Center Staff and Coordinators,    
IT Personnel and Administrators. 

WHY:	 Make it easier for students to take assessments with 
	 portable results. Your college benefits from more effective 

local placement. At this professional development session, 
learn how to get started, form an implementation 

	 team and take the first steps for a smooth transition. 

MORE:	 •   April 6 or 7 TBD - Sacramento area
	

CCC Common Assessment Initiative  AS S E S S F O R S T U D E N T S U CC E S S

COMMON 
ASSESSMENT 
INITIATIVE 

Friday, March 3
 10:00am - 3:30pm

 (9:00am breakfast and 12:30pm lunch)

 El Camino College
16007 Crenshaw Blvd.

Torrance, CA 90506

What It MEANS 
for YOUR CAMPUS

For more information, visit:
CCCAssess.org

Click Here

Please RSVP by February 13 
if you will need a hotel room. 

Please RSVP by February 22
to reserve your spot. 

There is no cost to attend this meeting.

Please review the CAI Professional 
Development travel reimbursement policy. 

You’ll receive a confirmation 
2-3 days after you register.

http://CCCAssess.org
http://ow.ly/VMxh3078j1M
http://bit.ly/2fFZ8ks 



El Camino College 
Planning & Budgeting Committee 
Thursday, January 19, 2017 
 
Presentation by: William L. Garcia, Dean of Student Support Services 
 
Awarding of Financial Aid 
 
The Financial Aid Office has been working with Information Technology Services (ITS) to plan for 
the reintroduction of the winter term.  Students enrolled in the Winter Term 2017 will be 
disbursed their first Federal Pell Grant funds in Spring Semester 2017 since both terms are 
combined for the awarding of federal student aid given federal financial aid 
methodology.  Students who are enrolled in the Winter Term 2017 and Spring Semester 2017 
will have their units combined for determining federal financial aid eligibility. 

 
Example: A student is enrolled in three (3) units in Winter Term 2017 and enrolled in nine (9) 
units in Spring Semester 2017 will be considered to be a full-time student and therefore eligible 
for the maximum federal student aid disbursement they are eligible for based on the 
information provided on the Free Application for Federal Student Aid (FAFSA).  And even if the 
student fails the course(s) taken during the Winter Term 2017, the student will still be paid in 
Spring Semester 2017 since the units for both terms are combined.  The running of Satisfactory 
Academic Progress (SAP) calculation at the conclusion of the Spring Semester 2017 will catch 
students who are not meeting academic and/or progress standards including 100% maximum 
timeframe as defined by the U.S. Department of Education. 

 
Students who were eligible for the Board of Governors Fee Waiver (BOGFW) for the Fall 
Semester 2016 will be automatically eligible for the BOGFW during the Winter Term 
2017.  BOGFW eligibility will be reviewed for the Spring Semester 2017. 
 
Questions regarding financial aid should be directed to Melissa Guess, Director of Financial Aid, 
or Kristina Martinez, Director of Financial Aid, at El Camino College. 
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