
   PLANNING & BUDGETING COMMITTEE  
   May 18, 2017 
   1:00 -2:30 P.M. 

                     Library 202 
 

Next meeting –June 1, 2017 

Facilitator: Rory K. Natividad  Notes: Linda M. Olsen 
 

STATEMENT OF PURPOSE 
The Planning and Budgeting Committee serves as the consultation committee for campus-wide planning and 
budgeting.  The PBC assures that planning and budgeting are integrated and evaluated while driven by the 
mission and strategic initiatives set forth in the Strategic Plan.  The PBC makes recommendations to the 
President on all planning and budgeting issues and reports committee activities to campus constituencies. 
 

Strategic Initiative – C – Collaboration 
Advance an effective process of collaboration and collegial consultation conducted with integrity and respect 
to inform and strengthen decision-making. 

   
Members 

 Amy Grant - Academic Affairs 
 Ken Key - ECCFT 
 David Mussaw – ECCE 
 Prince Obah – ASO, Student Rep. 
 Rory K. Natividad - Chair (non-voting)  

 Cheryl Shenefield - Administrative Services 
 Jackie Sims - Management/Supervisors 
 Dean Starkey – Campus Police 
 Josh Troesh - Academic Senate 
 Greg Toya - Student & Community Adv.  

  
 

 
Alternate Members / Support

 Babs Atane – Support 
 Janice Ely – Support 
 Irene Graff – Support 
 Jo Ann Higdon – Support 
 Kristie Daniel-DiGregorio – 
Support 

 Art Leible – Support 
 Ruben Lopez - Alt. Police 

 Jeanie Nishime – Support 
 Barbara Perez – Support 
 Rebecca Russell - Alt., Ac.    
Affairs  

 Vacant – Alt. SCA  
 Jean Shankweiler – Support  
 Michael Trevis – Alt. Adm. 
 Vacant – Alt. Ac. Sen 

 Steve. Waterhouse-
Alt.Mgmt/Sup 

 Alt. ASO, Student  
 Luukia Smith – Alt. ECCE 
 Carolee Jessop-Vakil – Alt. 

ECCFT 

 
 

AGENDA 
 
1. Draft Minutes Approval – April 6, 2017 R. Natividad 1:00 P.M. 

2. Draft Minutes Approval – April 20, 2017 R. Natividad 1:05 P.M. 

3. May Revise developments J. Higdon 1:20 P.M. 

4. 2017-18 Budget assumption (General Fund) J. Higdon 1:30 P.M. 

5. Five-Year Budget Assumption May 2017 J. Higdon 1:40 P.M. 

6. SCC CC Financial Dartboard 2017-18 J. Higdon 1:50 P.M.  

7. CalPERS/CalSTRS rate updates J. Higdon 2:00 P.M. 

 



 
 

 

 
Committee Funds and Financial Terms Glossary 

 
  

General Unrestricted Fund 11 
General Restricted Fund 12 
Compton Center Related Activities Fund 14 
Special Programs Compton Center Partnership Fund 15 
Student Financial Aid Fund 74 
Workers Comp. Fund 61 
Capital Outlay Projects Fund 41 
General Obligation Bond Fund 42 
Property & Liability Self-Insurance Fund 62 
Dental Self-Insurance Fund 63 
Post-Employment Benefits Irrevocable Trust Fund 69 
Bookstore Fund 51 

 
WSCH =  Weekly Student Contact Hours 
BOGFW =  Board of Governors Fee Waiver 
FTES =  Full Time Equivalent Students 
FTEF =  Full Time Equivalent Faculty 
COLA =  Cost of Living Adjustment 
OPEB =  Other Post-Employment Benefits 
FON =  Faculty Obligation Number 
 
* A complete list is available in the annual final budget book. 
 

Planning and Budgeting Committee 
2016-17 Goals 

 
PBC Goals 2016-17 for discussion: 

1. Develop an action plan utilizing the college wide evaluation of planning and budgeting 
process.  The evaluation was conducted last year. 

2. Review and approve the Comprehensive Master Plan to ensure that they are: 
a. Supportive of the Mission and Strategic Plan, 
b. Integrated with other college planning and budgeting, 
c. Implementable, and 
d. Achievable. 

3. Evaluate the Strategic Plan including Institutional Effectiveness Outcomes and Strategic 
Initiative Objectives. 

4. Review and improve upon the yearly activity calendar. 
5. Provide a professional development opportunity for faculty and classified. 
6. Seek evidence of constituent group PBC communications in an effort to improve the 

understanding of committee efforts throughout the campus.   
 
 



 
 

EL CAMINO COLLEGE 
Planning & Budgeting Committee 

Minutes 
Date: April 20, 2017 

____________________________________________________________________ 
MEMBERS PRESENT 

 
 William Garcia– Student & Comm Adv. 
 Amy Grant – Academic Affairs 
 Ken Key - ECCFT 
 Araceli Rodriguez – ASO, Student Rep.  
 David Mussaw – ECCE 

 Rory K. Natividad – Chair (non-voting)  
 Cheryl Shenefield–Administrative Services 
 Jackie Sims -Management/Supervisors 
 Dean Starkey – Campus Police 
 Josh Troesh - Academic Senate 

 
Other Attendees:  Members:  
Support:  B. Atane, I. Graff, A. Leible, J. Nishime, R. Russell, J. Shankweiler  
Guest:  G. Toya 
___________________________________________________________________________ 
The meeting was called to order at 1:04 p.m.  
 
An ASO update by A. Rodriguez was added to the agenda. 
  
Approval of the April 30, 2017 Minutes 

1. The minutes of April 6 were tabled until the next meeting.  L. Olsen was out on vacation. 
 

Making Decisions Document – J. Nishime 
1. A few minor corrections and changes were made to the document.  College Council will sign the new 

signature form and the revised document will be disseminated to all the consultation committees.   
2. It was noted people need to remember to refer to this document so they understand the committee 

structure and how decisions are made.   
 
Student Success Scorecard – I. Graff (handout) 

1. The PBC reviewed and discussed the latest results from the Student Success Scorecard.  The report 
on the Student Success Scorecard was released in late March and serves as our standard 
accountability report.  The most recent information listed is for 2015-2016 which covers 
demographics of age, gender and ethnicity. Some of the areas of the report were brought to the 
attention of the committee:  Student Counseling Ratio 501:1, and Percentage of First-Generation 
41.9%.  The responses for the area of First-Generation should be noted as insufficient.  The results for 
this were based on a very small percentage of student responses. This question will be monitored in 
the future and once the majority of students start answering this question, the results will be viewed 
as a more realistic percentage.   

2. It was noted the scorecard has now been expanded from two to four pages.  The items listed along the 
top portion of the page have been broken out into different demographic categories.  The student 
population is divided into categories of overall, college prepared and unprepared for college.  The 
2015-2016 percentage of unprepared students for college was listed as 71%.  Unprepared for college 
was defined as a student’s lowest course attempted in Math and/or English was at a remedial level.  
College prepared was defined as a student’s lowest course attempted in Math and/or English was 
college level.  

 



 
3. Completion rates were clarified as referring to all of the community college goals; degree, certificate, 

transfer, and becoming college transfer prepared.  The term persistence was noted as referring to 
enrollment for fall, spring, fall.  This is different from the Federal rate which is fall to fall.  If a 
student is enrolled consecutively for three semesters they would be measured as a success under the 
area of persistence.  It was noted El Camino College has a high reputation for persistence.   

4. It was pointed out pages 3 and 4 show new categories this year.  Achievement to the transfer level – 
English and Math lists the percent of the cohort that began in basic skills courses and completed 
everything through the transfer level.  It was noted there is good information in this area which will 
be good for planning.  

 
Enrollment Update/320 P2 Apportionment  - J. Shankweiler (handouts) 

1. It was reported for El Camino College the P1 apportionment on enrollment is done in January.  It is 
noted this makes getting numbers for winter difficult and numbers for spring is a projection.  For 
summer 2016 the P1 FTES were reported at 610.95, fall 2016 was 8,516.18, winter 2017 was 830.79 
and the projection for spring was listed at 7,908.17.  For P2 FTES there is some refinement.  Summer 
2016 shows an increase of 1.28 (612.23), fall 2016 increased by 51.86 (8,568.04), winter 2017 
decreased by 17.12 (813.67) and spring 2017 decreased by 8.78 (7,899.39).  The reason these figures 
change is sometimes the positive attendance reports are not submitted in a timely manner.  The result 
is we have increased the FTES by 27.24.  Our base is 19,486 and we are only at 17,893.33 which 
means we will still be in stabilization.  Compton was noted as being up overall in FTES by 18.53 
(5,120.59).     

2. The final numbers that we get paid on come out in July and there is still an opportunity to revise 
things in November.  It was noted we need to keep in mind when Compton separates from us and 
becomes their own college, we will need to be aware we will be losing funds 14 and 15.  These are 
the funds we receive money from for having the Compton Center.  Once they are not a center 
anymore, we will have to replace these funds.   It was noted we will need to achieve 20,000 FTES by 
2020 in order to replace this money (estimated $4-$5 million). 

3. For Compton to cover their support costs once they separate from us, there will be special legislative 
action to fund them.   

4. It was mentioned that quite a few students are registered for classes both at Compton and El Camino. 
It was asked what the repercussions in our enrollment would be in case those students leave El 
Camino for Compton.  It was noted this would be a situation that should be reviewed.    

5. Another handout was reviewed which showed apportionment comparison from what is in the 
Enrollment Management Plan in comparison to the P2 FTES.  For 2016-2017 the Enrollment 
Management Plan showed a total of 17,679 FTES whereas the P2 shows a higher number of 17,890 
FTES.  This speaks to our summer doing well.   

 
ASO Update – A. Rodriguez 

1. It was reported that yesterday at the finance meeting they passed the idea of having solar-powered 
umbrellas.  The cost is $25,000 for 11 umbrellas which would be disseminated across the campus.  
They come with USB ports and plugs.  These umbrellas are solar-powered and would be a great 
alternative resource as charging stations for the students. 

 
Planning Summit – I. Graff 

1. I. Graff announced that the Planning Summit will be held tomorrow.  The theme this year is, “We 
Just Approved our Comprehensive Master Plan, Now What?” A five-year plan will begin to be 
mapped out.   

 
 
 

 



 
Adjournment – R. Natividad 

1. W. Garcia was thanked for his valuable contribution to the PBC.  Today is his last meeting and the 
committee wished him well in his new endeavors.  The committee welcomed Greg Toya to the PBC 
as the new representative for Student and Community Advancement.  A. Sala was also recognized 
and thanked for her valuable contributions also.  She will be leaving the committee as her area has 
been reorganized.  She now reports to the President and not SCA.  The meeting adjourned at 1:45 
p.m.  The next meeting will be held on May 4, 2017 in Library 202.   

RKN/lmo 



 
 

EL CAMINO COLLEGE 
Planning & Budgeting Committee 

Minutes 
Date: April 6, 2017 

____________________________________________________________________ 
MEMBERS PRESENT 

 
 William Garcia– Student & Comm Adv. 
 Amy Grant – Academic Affairs 
 Ken Key - ECCFT 
 Araceli Rodriguez – ASO, Student Rep.  
 David Mussaw – ECCE 

 Rory K. Natividad – Chair (non-voting)  
 Cheryl Shenefield–Administrative Services 
 Jackie Sims -Management/Supervisors 
 Dean Starkey – Campus Police 
 Josh Troesh - Academic Senate 

 
Other Attendees:  Members:  
Support:  B. Atane, A. Leible, R. Russell  
Guest:  G. Toya 
___________________________________________________________________________ 
The meeting was called to order at 1:02 p.m.  
 
An ASO update by A. Rodriguez was added to the agenda. 
  
Approval of the March 16, 2017 Minutes 

1. Page 2, #4, correct the second sentence to read as follows:  ITS made it a priority to investigate a 
CRM constituency relation system. 

2. Page 2, #1, last sentence after Greg Toya, delete: has shown interest, replace with: will be.  
3. The minutes were approved with the noted corrections and will be posted to the portal. 

 
Information Technology Update – A. Leible (handout) 

1. A freeze had been put on changing the content of the portal a couple of weeks ago.  There have been 
problems with getting the team sites to work.  It was decided the best thing to do at this point is to 
unfreeze the portal for the rest of the semester to allow faculty access to their sites.  ITS will look at 
changing the content sometime over the summer break instead. The students will also need to be 
informed that their log-in will change.  They will have to use the elcamino.edu in addition to their 
name on the log-in for the portal.  This will be changed for them so it will be their one log in for 
everything on the portal.   

2. The password tool which had been turned off for the conversion of data is now going to be turned 
back on.  This means six months from that date; passwords will automatically expire and will require 
a new password.  Notifications on when (April 19 at 4 a.m.) and how to reset the passwords will be 
sent out repeatedly leading up to the date of April 19.  Because of security reasons, from this point 
moving forward, all passwords will expire every six months. 

3. The contracts for the Wi-Fi are signed. Dell will be onsite in the next two weeks to do their final walk 
through and look at actually positioning the access points and configuration of the controllers and 
networks.  There will be three layers:  1) staff and faculty, 2) students and 3) ECC Guest.   

4. ACI is our current payment gateway which is how El Camino transacts our e-commerce business 
between the banks and the school.  They only have internet based payment gateway capability which 
is difficult and inefficient on androids and iPhones; not a true mobile app.  ACI indicated they would 
not be developing a mobile app in the future.  This coupled with reliability issues will lead us to 
explore other options for payment gateways that offer more integrated and true mobile payment APIs, 
services, and security.   



 
5. Archiving of documents in Admissions and Records continues to proceed.  The Human Resource 

office is almost completed.  The Finance and Business office along with the Purchasing office will be 
looked at for next year.     

6. The Technology Committee has noted there are two items which need to be addressed.  The first is 
the idea of a paperless college to include approval workflows and eSignatures.  The second is a 
master calendar system.  Two separate teams will be developed for these projects.   

 
Enrollment Update – R. Natividad/D. Mussaw (handout) 

1. It was reported spring 2017 is looking okay so far, especially with the fact that we had a winter 
intersession this year.  El Camino College – for spring 2016 (32 days after census) we had 7,882 
projected FTES.  This spring 2017 (at the same time) we have a projected FTES of 7,897.   It was 
noted we have been on a three-year downward trend for spring enrollment. With the addition of the 
winter intersession, it was viewed the enrollment numbers were not adversely affected for the spring 
semester. 

2. For the Compton Center – the spring 2016 (32 days after census) projected FTES were 2,195.  This 
spring 2017 (at the same time) we have a projected FTES of 2,220.  They are above where they were 
last year, but it was noted they have the addition now of the Cosmetology Program.    

 
Making Decisions Document  - R. Natividad 

1. A first look was given to the committee of the Making Decisions Document.  This is a document that 
the PBC should review annually.  The Cabinet and College Counsel just did a general review and 
some updates.  The committee representatives were asked to review the document and take it back to 
their constituent groups for their review and input.  This document needs to stay updated with the 
direction and the vision of the college.   

2. The various changes were noted.  One item noted was a change on page 14 of the document under the 
area of committee work.  The term Student Equity is no longer in existence because of the combining 
of Student Equity and Student Success.   

3. On page 18 under Annual Planning, there is now an identification of the College Plan.  Previously it 
was the Area Plan.   

4. On page 20 the PBC document, (update) Annual Planning and Budgeting Calendar which now 
contains the College Plan – May 15.  The timeline is aggressive but we are hoping to be able to fund 
or identify items for funding while we are still developing the tentative budget.   

5. It was noted the Facilities Steering Committee provides updates on current projects on the campus.  It 
was noted a construction zone will be set up by the cross-road area of our pool and the south area of 
PE-S this upcoming fall.  This will be to make way for the forthcoming Pool and Classroom 
Complex.  The Administration building will start to see some fencing going up around it.  Human 
Resources will be the last department to vacate the building.  Updates will be forthcoming on the 
construction process.  A new traffic pattern will be set up for the campus.   

 
Adjournment – R. Natividad 

1. The meeting adjourned at 1:37 p.m.  The next meeting will be held on April 20, 2017 in Library 202.   
RKN/lmo 

























 
 
 
 

2017-2018 Tentative Budget Assumptions 
Unrestricted General Fund 

June 19, 2017 
 Board of Trustees 

 
 
The following significant assumptions were used in preparing the 2017-18 
Unrestricted General Fund Tentative Budget: 
 

1. Projected State General Apportionment is based on State funding of 
19,510 FTES for fiscal year 2017-18.   
 

2. 1.56 percent COLA has been applied to State Revenues for 2017-18. 
 

3. Increases in the STRS and PERS employer contributions rates to 14.43% 
and 15.531% respectively have been applied to staff benefits. 
 

4. Full-time salary appropriations are based on current staffing plans.  
 

5. Adjunct faculty salary appropriations include additional staffing to achieve 
enrollment management goals.   

 
6. A minimum 5% reserve will be maintained. 
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