
ENROLLMENT MANAGEMENT 
July 26, 2018 
1:00 – 2:00 p.m. 
Lib 202 

 
 
Facilitator:  Jean Shankweiler 
Note Taker:  Karen Lam

 
Attendees: 
 J. Anaya  E. Geraghty  D. Patel 
 J. Aramburo   T. Hazell  G. Perez 
 M. Arthur  C. Jeffries  B. Prado 
 M. Baig (ASO)  L. Justice  I. Reyes 
 J. Baranski  A. Leible  J. Shankweiler 
 L. Clowers  R. Miyashiro  J. Sims 
 S. DiFiori  D. Mussaw  J. Smotherman 
 R. Dreizler  S. Nilles  S. Taylor 
 B. Fahnestock  A. O’Brien  

 

Other Guests:   

 

AGENDA ITEMS    ORIGINATOR 

I. Information     
A.  Notes of 6/14/18   All 

II.     Discussion/Action    
A.   Enrollment Trends Report  Shankweiler 

 B.  Faculty & FTES   Mussaw 
 C.  Enrollment Headcount Tracker Smotherman 

D.  Strategies – Increase Retention  
Prior to Census   Miyashiro 

E.  Strategies – Increase Access   
 via Programming    Miyashiro 
F.  Drop for Non-Payment Format Miyashiro      
 

III. Next Meeting: 
8/9/18; 1:00 – 2:00 p.m.; Lib 202  
 


