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EL CAMINO COLLEGE







Office of the Vice President – Academic Affairs



NOTES – COUNCIL OF DEANS
APRIL 26, 2012
Present:  J. Anaya, F. Arce, C. Fitzsimons, C. Gold, E. Geraghty, D. Goldberg, A. Grigsby, D. Hayden, J. Hormati, C. Lee, T. Lew, G. Miranda, W. Morris, B. Mulrooney, R. Murray, R. Natividad, J. Nishime, D. Patel, B. Perez, S. Rodriguez, G. Sequeira, J. Shankweiler, D. Shrader, R. Smith, A. Spor, D. Vakil, J. Wagstaff

Other Guests: L. Alford, J. Casper, E. Nieto, S. Waterhouse

I. INFORMATION
A. Notes of 3/22/12:  Distributed and reviewed.
B. CEC Update:  B Perez provided an update:
· FCMAT is meeting this week with faculty, administrators, visiting classes, and will be completed by Friday, 4/27.  

· Preparations for faculty hiring for the 2012-13 academic year.  Six faculty members will be hired.  
C. PBC  Update:  D. Patel provided an update from the last meeting on 4/19/12:
· Reviewed the ending balance for 2011-12 at $18.5 million.  
· Projections for the 2012-13 academic year was reviewed with two scenarios:
· If the tax initiative passes, the beginning balance would be $18.5 million with an ending balance of $14.9 due to deficit spending and other additional costs.
· If the tax initiative does not pass, there will a $7.3 million cut plus an additional $4.1 million reduction with an ending balance of $11.7 million.
· Updated documents of the 5-year budget assumption (required by ACCJC) was reviewed.  

· The master plan is forthcoming minus the facilities plan.  It will go to the Board in June or July.  

· Request for FTES and FON reports process was requested – after tentative budget meetings are conducted in May where the committee will meet weekly.  The tentative budget will be reviewed prior to the May board meeting.  

D. Academic Senate Update:  C. Gold  provided an update of the last meeting on 4/17: 
· Co-VP  Faculty Development beginning fall 2012 will be C. Striepe.

· VP Instructional Effectiveness position is vacant and will need to be filled.    

· Librarians would like to revise the evaluation format. An evaluation procedure committee will be formed.  B. Perez indicated it is an evaluation process in which the committee goes through the Federation.  
· AP 4231-Grade Change Procedure was passed.

· Two more first readings will be at the next meeting on 5/1:  BP/AP 4250 – Probation, Dismissal and Readmission and AP 4105 Distance Education Philosophy.

E. ASO Update:  J. Hormati provided an update:
· Collegial Consultation Resolution was shared with Council members.

· Charity event with Service Member Donation Drive, in partnership with Operation Gratitude are accepting donation items.

· Inter Club Council (ICC) held Warrior Games on 46.

· ICC will hold a benefit concert on 5/24 for awareness on human trafficking.
· Seminar for business majors will be held on 4/30.

· Working with Cosmetology Department to hold another hair donation drive in May.

· The election process has begun and will take place the week of May 7.

· Five ASO members will be attending the SSCCC General Assembly in Ontario.  Students will be voting on resolutions written by community college students.

· Sustainability committee held its second Green bag Lunch.

· Town hall meeting will be held on 5/24.    

II.   DISCUSSION/ACTION
A. AP 5011 – Admission & Concurrent Enrollment:  
Denial of Request for Special Enrollment – if a request is denied for a student who is highly gifted, the parent may appeal to the VP/SCA.  Appeal should only cover procedure matter.  The VP/SCA may review if procedure was in violation but not if student qualifies.  A faculty member or dean who has the expertise in the subject discipline can determine if student qualifies for the course and the VP/SCA cannot override the decision.  What is term of “highly gifted?”  The definition clarifies, “150 IQ or demonstrates extraordinary aptitude and achievement in language arts, mathematics, science, or other academic subjects...”  A uniform policy across campus is needed.  It does not need to be subjective to a division or discipline.   
Page 2. I.A.3 g & h.  Legal advises students can register for classes approved by the College.  There is a limit to two classes a student may enroll in.  It sets in this policy that those high schools are meeting scholastic standards.   
L. Alford and B. Mulrooney will work with logistics and confirm the College is in compliance.    B. Mulrooney will revise the administrative procedure and have it completed by 5/24/12.
B. BP 5010/AP 4225 -  Course Repetition:  
There were revisions on the Course Repetition Board Policy:
1)  V.D. Special Circumstance – Legally Mandated Training – beginning paragraph repeated twice, “Course repetition shall be permitted…”  Delete and leave as is under V.D.2.

2) I.C.2.  Third Attempt – B. Mulrooney will re-word the following statement #2 for clarification, “A passing or substandard grade received in the third attempt…”

3) Minor typos in II.B.3(b), V.C.2(b), VI.B.(1), (2), and (3). 

It was noted that up to 10% of concurrent enrolled students can be enrolled in PE activity classes per term.  The College cannot receive apportionment and will be fined if over the 10% allotment.  The dean must approve all concurrent enrolled students in PE activity classes.  In addition, K-12 students will not be able to enroll in PE activity classes for summer 2012.        
C. Repeat & W Petition:  

It was recommended to simplify the form by deleting section 2.  Provide three statements for students to check off:
1. I took the class and did not complete. 

2. Significant lapse of time.

3. Extenuating circumstances.
Provide an explanation of the term ‘lapse of time’ and ‘extenuating circumstances.’  The student may include the section number although it will be optional to provide.   B. Mulrooney will revise the form.
D. Mandatory Training & Repeats:
B. Mulrooney requested a list of mandatory training courses from each academic division that fall under Title 5 (code 55040 and 55253).  A&R has a list created by VP/AA but there may be some that are not currently listed.   
III. OTHER 
A. Fee Increase:  An update of fee increases:
· Health Fee - $1 increase to $19 beginning fall 2012
· Transcript - $1 increase (in order to switch to security paper)

· Parking fee increase – fund is severely depleted.  The fee is presently $35 and can be raised to a maximum of $40.  VP Higdon will review with Cabinet.

B. End of Year Activities:  J. Nishime provided a list of end-of-year activities.

C. Mental Health Conference:  Mental Health Conference will be held on May 3.  CEC will have a similar event on 4/27.

D. READ Poster:  The READ poster unveiling will be held in the library lobby on 3/26.  I. Graff and T. Cody are the recipients this year.  

E. Board of Governors:  State legislature Board of Governors need to write regulations for the electronic signature online.  
F. Onizuka Science Day:  Onizuka Science Day was a success. J. Shankweiler was appreciative of all those that assisted with the event.

IV. MEETING SCHEDULE
The next Council of Deans will meet on May 10 from 8:30-10:00 a.m. in Adm 131. 
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