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15,718
Fall 2022 Applications Submitted

54.35%
Did not register for any units

8,543
Did not register for any units
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For the Fall 2022 semester, 15,718 students submitted a 
new application. However, only 45 percent of 

these students registered for at least 1 unit. 
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Why are more than 
half of our new 

students not signing 
up for classes?



"I'm so overwhelmed. I haven't been in school in years and everything is so different 
now...it's all online and I'm so confused by all the links."

"I got my Welcome Letter but I don't know what to do next..."

"I thought all I had to do was fill out the application and then I could sign up for my 
classes..."

"If I had known it was going to take this long, I would have started (the 
application/registration process) sooner..."

"I was so excited to go to school, but now I'm just upset. I've been trying to sign up for 
my classes for over a month ...every time I think I've done all the steps, I find out that 
there's one more thing to do. I'm honestly ready to give up."

"It's been frustrating trying to get help. Whenever I talk to someone, I find out that 
there's something else I need to do. Can I just get like a simple checklist?"

"It gets confusing because I don't even know where to click (on the website) or who to 
talk to (for help)."
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What do all these quotes have in 
common?

➜ Miscommunication
➜ Confusion
➜ Frustration

Feedback from those who do 
not fit the traditional image of a 
recent high school graduate.
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Why is this 
problematic?



The majority of our students are not 

recent high school graduates and may not 

be as familiar with recent college 

procedures and requirements.

Our path to enrollment needs to be better 
communicated to our students, beginning 

with our Welcome Letter.
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Who are our incoming students?

➜Ages 14 – 80 years

➜Not all are aiming to transfer

➜Not all have graduated from high school

➜Part-Time/Full-Time

➜ESL/International

➜First-Gen

➜Undocumented

➜Parents/Guardians/Caretakers

➜Have at least one job

➜On-Campus/Online

➜May require learning accommodations

➜Various digital literacy levels
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Fall 2022 Applications

Total 0 units

Students < 21 years 6101 2495

Students > 21 years 9617 6048

Total 15718 8543

Total 0 units

Students < 21 years 38.82% 29.21%

Students > 21 years 61.18% 70.79%

Total 100% 100%



"Diversity – We embrace our similarities and 
differences to promote an inclusive campus 

community with equitable outcomes for all."

El Camino College Mission Statement



THERE IS A MISMATCH...

➜ Between our mission 
statement and our 
enrollment numbers.

➜ Between the information 
our students are seeking 
and the ways in which we 
are delivering that 
information.
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Previous Welcome Letter

Implies that all students have a 
SSN when this is not the case...
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Current Welcome Letter

➜ Language regarding SSN has 
been updated to provide an 
option for students without 
one.

➜ Added instructions for 
students in need of 
residency assistance

➜ "Click here" links are not 
ADA compliant.
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Recommendations
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Student Recommendations –
Welcome Letter

➜ Bypass the SSN default all together by 
using an embedded link in 
the Welcoming Letter 
prompting students to create their 
own passwords.

➜ Provide different language versions of 
our Welcome Letter to accommodate 
ESL students (something like we do on 
our website via Google Translate).

➜ Ensure links and language are ADA 
compliant.
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Student Recommendations –
Welcome Letter

➜ Attach the path to enrollment card to 
the email. Attach the campus map and 
contact info for our divisions to the 
email.

➜ Include estimated timeframes so 
students with work or family 
responsibilities and limited hours can 
plan accordingly.
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Student Recommendations –
Beyond the Welcome Letter

➜ Have different application for credit and 
non-credit courses.

➜ The credit courses application works as 
any other application (CCC+ECC), but the 
non-credit is an one-page application 
asking basic personal info. This 
application is processed by A&R and the 
student receives a SID right away. They 
return to the ESL office to complete their 
ESL placement test and to register for 
classes; ALL in one visit.

➜ If students have taken or plan on taking, 
credit courses in the future, then, they 
would complete the longer application.
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Student Recommendations –
Beyond the Welcome Letter

➜ Citizenship/Military question, students 
are given a drop list to choose from (US 
Citizen, permanent resident, refugee, 
etc.). If none of this applies to them, 
they need to select "other."

➜ After that, they need to select if there is 
any type of visa that applies to them. If 
any of those visas apply to them, they 
need to click on "other" again, and then 
select a box listed as "No Documents."

➜ Why not include this last option (No 
Documents) in the drop list with not 
further questions asked?
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Potential Barriers to 
Implementation

➜ Need more time to 
gather student and 
staff input.

➜ May be limited by 
software used.

➜ Not enough staff to 
assist with rolling out 
the changes quickly.

➜ Budget
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Next Steps

➜ Continue to collect additional feedback 
from students and staff, especially 
those who identify as (or work with) 
students who are "non-traditional"

➜ Create a focus group of students/staff 
for feedback on proposed changes to 
the Welcome Letter.

➜ Compare data trends from additional 
semesters and ensure focus groups are 
representative of our student 
population.
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Thank you!

Questions?
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