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The Hook
- The campus is making great efforts to attract and retain students while 

bringing equity to the forefront of decision-making concerning student 

success
- Many of these efforts benefit full-time students in the form of programs that 

increase wraparound support and services
- A significant number of working students attend ECC that cannot commit to 

being full-time students.
- Bringing a PACE program to ECC addresses working part-time students and 

has the potential to increase our enrollment, success and retention rates, and 
is an equity issue as many of these students are often from lower socio-

economic backgrounds and under-resourced demographics



The Problem 
El Camino does not have a program that supports working students that can 

only attend on a part-time status

Our website redirects searches for PACE to other campuses – It sends the 

message that ECC does not serve working part-time students

Part-time students have less success and retention rates, lower GPA's, and 

generally do not qualify for programs that support students

With an increased significance on enrollment, ECC cannot afford to ignore this 

forgotten demographic of students.



Evidence of Inequitable Access
● According to the Student Services Dashboard, Black and Latino 

students are overrepresented among PT students:
○ Percentage of ECC students who are PT: 65%

○ Percentage of Black ECC students who are PT: 71%
○ Percentage of Latino ECC students who are PT: 67%

● However, for various reasons, FT status correlates with higher 
participation in cohort programs

● At the same time, participation in a cohort correlates with 

greater success...



Evidence of Inequitable Access
● Effect on Course Success:

○ Black students in a cohort have an approximately 5.8% 

higher course success rate when in a cohort

○ Latino students in a cohort have an approximately 

8.4% higher course success rate when in a cohort

● Black and Latino students in a cohort also have 

higher GPAs

○ In the case of Latino students, participation in a cohort 

increases the average GPA from 2.54 to 2.72

Source: ECC Student Services Dashboard



Chabot College -“Program for Adult College Education” (PACE) Program

● PACE is a multi-semester Learning Community Designed for people who 

work 9am-5pm, who wish to complete their Freshman and Sophomore 

levels of college education

● Complete their A.A. Degree in 3 years or less 

● Mixture of evening and online classes 

● Be part of a “College within a College” community 

● Clear pathways toward certain academic goals 

● Instructors teach toward adult learners 

● Specialized academic counseling and email newsletter

● Meets AA Degree & CSU GE Transfer Requirements



Chabot College -“Program for Adult College Education” (PACE) Program
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The Solution, Benefit & Conclusion
● Give consideration to Pace-like programs, career pathways
● Clear course patterns 

○ Evening and online options

● Wrap-around services for students: counseling, career advising, etc.

● Testimonials from Chabot College
○ "The PACE program has brought me back to school after 10 years of never taking a look back. 

With the support of my counselor and teachers, and classes that accommodate my full time 
work schedule, I can finally reach my goals and obtain my degree." – Sharon Wang

○ "The PACE program has been great so far; I wish I had started the program sooner! There are so 
many classes to choose from I can always find one that works with my hectic schedule." – Name 
withheld by request

● Increasing success and retention for part-time students


