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Institutional Self-Evaluation 
Report (ISER)

• Vice President Carlos Lopez and Dr. Darcie McClelland

• Four major standards:

✓ Institutional Mission and Effectiveness

✓ Student Success

✓ Infrastructure and Resources

✓ Governance and Decision-Making



Institutional Self-Evaluation 
Report (ISER)

• Focus on strengthening Regular and Substantive 
Interaction (RSI) within online instruction

• ECC launched a coordinated effort beginning in Fall 
2025 to enhance RSI across our online courses



Institutional Self-Evaluation 
Report (ISER)

• Office of Distance Education conducted anonymous 
pilot study to evaluate RSI standards

• “Effective contact among students” standard, 
improved 25.9% through Canvas Discussion Boards

• Trainings continue this fall and recordings available on 
Cornerstone



Accreditation Timeline

Source: https://www.elcamino.edu/accreditation/docs/ISER_Workshop_El_Camino_03122025preview.pdf

https://go.boarddocs.com/ca/ecccd/Board.nsf/files/DJVR296BB339/$file/ECCD%20July%202025%20Board%20of%20Trustees%20SEM%20Update.pdf
https://www.elcamino.edu/accreditation/docs/ISER_Workshop_El_Camino_03122025preview.pdf
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Strengthening 
Systems and 
Accessibility



Colleague Improvement Group

• Self-Service Procurement training

• Development of a Data Governance Guide

• Improvements to MIS reporting review

• Refinement of procurement and fiscal procedures

• Improved transfer credit functionality

• Expanded use of Student Planning



Employee Engagement Survey

• Holding next survey in fall of 2027 

• Suggestion to better prepare committee members 
is progressing

- College Council: Discussed members’ roles and 
responsibilities in reporting out to constituents

- Revised the College’s Decision-Making Guide to 
improve the collegial consultation process



Employee Engagement Survey Work

• Interactive training program on conflict management

• Communicated expectations for managers regarding 
email turnaround time

• Standardized email signature blocks for employees

• Efforts to welcome and orient part-time faculty

• Improved campus wayfinding





Electronic Communications
• Beginning September 16, ECC will transition the process 

of emailing to all listservs

• Utilize existing email vehicles and designated senders  

• Key departments of the President’s Office and Vice 
Presidents’ Offices will send emails to announce college 
business

• Standard practice across the Community College 
System and reflects the procedures of AP 3721 –
Electronic Communications



Accessibility
• Americans with Disabilities Act (ADA) Title II Compliance Deadline: 

Spring 2027 

• Accessibility workshops throughout the year 

• ECC exploring institution-wide solutions

• Office of Distance Education has also placed two accessibility 
dashboards in Canvas, which flag errors quickly saving you time

• Faculty Needing Assistance: 
Contact Dr. Moses Wolfenstein and Ryan Martinez





Student-
Centered

Learning &
Experience

Multiple 
Pathways

to Success

Innovative
Community

Partnerships 

Culture of 
Inclusion

Environment for
Transformation

Comprehensive 
Integrated Plan (CIP)



cip.elcamino.edu





• Engage in a comprehensive three-year effort designed to 
strengthen student-centered systems

• Improve institutional effectiveness

• Advance equitable outcomes

• Supportive mechanism to accelerate the work we are 
already doing through the CIP and Strategic Plan

• Ensure that every student has the support, guidance, and 
clarity needed to achieve their goals



Preparing for an 
AI-Driven Future



• Students, faculty, and staff have 
opportunities to build valuable 
technology and AI skills 

• Access to Google Career 
Certificates and AI Essentials 
coursework developed by 
industry experts

• Fully online programs require no 
prior experience and can be 
completed on a flexible schedule



At El Camino College, 
we have chosen to lead.





Thank You 
AI Subcommittee!



Enrollment Update

Strategic Enrollment Management Plan Workgroup
Develop the draft 2026-2029 Strategic Enrollment Plan 
which will align to:
• Comprehensive Integrated Plan

• District Strategic Plan

• Student-Centered Funding Formula

Members include:
• Vice President of Academic Affairs
• Vice President of Equity and Student 

Services
• Academic Senate President or 

designee
• Federation Representative or 

designee
• ECCE President or designee
• 2 Deans of Academic Affairs
• 1 Dean Student Services
• Registrar



Enrollment Trends

Summer 2026 
Enrollment 

659 sections offered
+32 from last year



Enrollment Trends

Summer 2026 
Enrollment 

659 sections offered
+32 from last year

Fall 2026 Enrollment 

Started 2 weeks earlier due to 
annual schedule of classes

ECC poised to meet Fall 2026 
target of 7,544 FTES



Noncredit Expansion Update

• Expanding noncredit offerings

• Enrollment grown significantly 
over the last year

• New courses this fall: 
Hazardous Materials Training 
Fire Technology-Wildland Training
Lactation Education Specialist
Medical Billing and Coding

2021-2022: 52.62

Noncredit FTES

2024-2025: 304.8









Chemistry Building



Digital Marquees



Public Safety Training Center



Infrastructure Improvements

• Hydronic line replacement

• Roofing rehabilitation 
projects

• Repairs to the Humanities 
Building

• Library Patio 
improvements include:
✓ Shade structures

✓ Lighting

✓ Charging stations

✓ Accessibility 
enhancements

✓ Landscaping upgrades



Family Resource Center

• Slated to open this fall

• To include:

✓ Child/parent study 
space

✓ Children’s books

✓ Resources for 
parents 



Infrastructure Improvements (cont’d)

• Tennis court repairs

• Sidewalk improvements

• Replacement of lamp posts across campus

– Lamp post banners will be removed while work 
occurs



Fuel Tank Replacement Project





Thank You!





Highlights from Student Support 

(Re)defined and the African 

American Transfer Tipping Point 

Study

Dr. Darla M. Cooper 
Executive Director, The RP Group

Presented to El Camino College 
August 20, 2026



About The RP Group
The RP Group is a nonprofit, nonpartisan team made up of a dedicated 

Board of Directors and staff, working together with a shared and 

resolute goal: to increase the success of California community colleges 

and beyond.

Mission: 

● Supports equitable outcomes 

● Uplift student voices

● Empower researchers and planners 

Services: 

● Research, evaluation, planning, professional development, and 

technical assistance

● Designed and conducted by CCC practitioners

Organization: 501(c)3 with roots as a membership organization
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Agenda 

01 Student Support (Re)defined • Six Success Factors

02
African American Transfer 
Tipping Point

• Factors That Enhance and Hinder 
African American students 
Transfer Success

• El Camino’s Results

03 Questions for Consideration
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Student Support (Re)defined

Aimed to understand how community 

colleges can feasibly deliver support both 

inside and outside the classroom to 

improve success for all students, with a 

particular focus on African American and 

Latine learners. 
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Six Success Factors
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Differing Perspectives on the Student Experience 
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The African American Transfer Tipping Point

Research to identify key factors 

influencing transfer success among 

high-leverage African American/Black 

learners in the California Community 

Colleges system. 
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Results
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El Camino vs. Statewide Results

African American/Black students at El Camino 

are:

● 340% more likely to transfer if they pass both 

TLE & TLM

● 80% less likely to transfer if they are ever 

put on academic probation

+60% Statewide

+70% El Camino (but 110% for non-Black as seen statewide)

+310% Statewide

+340% El Camino

-80% El Camino

-70% Statewide

Note: Due to the relatively small number 
of African American/Black students at El 
Camino (n=1,925), statistical models may 
have difficulty detecting effects unless 
they are very strong. As such, not all 
variables from the statewide model were 
statistically significant, even though they 
were practically significant.
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Four Core 
Student 
Experiences

1. Transfer-Level Math and English 

Completion

2. Academic Counseling

3. Umoja (Black Student Support 

Programs)

4. Academic Probation
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Transfer-Level Math and English Completion 
ECC Students vs. Statewide

69

Transfer-Level English Transfer-Level Math

El Camino Full Survey El Camino Full Survey

Ever taken the 
course

70.1%
(n=277)

75.1%
(n=3,528)

56.1%
(n=222)

62.7%
(n=2,942)

Passed the 
course with a 
C or higher

93.9%
(n=260)

93.2%
(n=3,272)

85.1%
(n=189)

90.6%
(n=2,658)

Passed the 
course on the 
first try

82.6%
(n=214)

82.0%
(n=2,679)

72.3%
(n=136)

51.1%
(n=1,351)



What Do ECC 
Students Say 
Is Their 
Tipping 
Point?

1. Upon reaching certain academic milestones 
(Maintaining a high GPA; Doing well in their 
courses, especially math)

○ 26% for EC vs. 11% Statewide

2. When they felt supported and empowered in 
their journey

○ 23% for EC vs. 24% Statewide

3. When they had a clear, navigable path laid out 
for them

○ 8% for EC vs. 12% Statewide
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🙶ECC Student 
Quotes about 
Math and English 
Completion

After completing my math and English classes, I felt 
significantly more confident in being able to transfer. 

Those two classes felt like a huge weight off my shoulders.

🙶The moment I felt that I would be successful in my goal to 
transfer... was the moment I passed my statistics class.

🙶When I passed my Statistics Class with a B grade.

🙶When I was prepared mentally to pass calculus, as it was 
the only hurdle left for me.
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Academic Counseling

● Two-thirds of African American/ Black 

survey respondents said they would prefer 

to see an African American/Black 

counselor, but only half saw an African 

American/Black counselor.

○ 42% of students who successfully 

transferred met with an African 

American/Black counselor compared to 

33% among students who left without 

transferring.

● Students avoided general and Transfer 

Center counseling, as they did not feel 

heard, seen, valued, or respected, and 

did not see themselves reflected in the 

staff or office
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🙶

ECC Student Quote 
about Academic 
Counseling

There should be mandatory meetings with 
transfer counselors at the beginning and end 
of each semester. I had no idea that I was 
close to graduating and being able to 
transfer until I took the initiative and asked. 
No one from the counselors' offices contacted 
me to advise me on transferring to a University 
or how close I was to graduating from El 
Camino College.
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● 44% of Umoja participants 
received academic counseling 
at least 3 times vs. 31% among 
non-Umoja participants.

● At ECC, 63% of Umoja 
participants have received 
academic counseling 3+ times 
vs. 39% among non-Umoja 
participants

Umoja

● 79% of Umoja participants had 
seen an African American/Black 
counselor vs. 45% of non-Umoja 
participants.

● At ECC, 79% of Umoja 
participants had seen an African 
American/Black counselor vs. 
22% of non-Umoja participants.
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● Umoja participants are more 
likely to find a community where 
they belong and to personally 
connect with someone at their 
college who supports their 
academic success.

● At ECC, 86% of Umoja 
participants said they have been 
able to personally connect with 
someone at the college who 
supports their academic 
success, compared to 73% 
among non-Umoja students.

Umoja
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● Students who participated in 
Umoja were more likely to 
identify with each of the six 
student success factors than 
those who did not participate 
in Umoja.

○ At ECC, students who 
participated in Umoja were 
much more likely to indicate 
being Focused than students 
who did not participate in 
Umoja.

Umoja
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Academic Notice (FKA Probation)

Students who were 

currently on academic 

notice (probation) were 

much more likely than 

students never on 

probation to report 

various challenges in 

their daily lives.
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🙶Advice for ECC 
from ECC Students

Having more Black professors, it's hard to say 
we are appreciated when we don't see anyone 
like us teaching in the classrooms.

🙶

I would love for STEM to be encouraged more 
among Black students. Many Black students 
are only attending college because we know 
that's what our family wants for us. So majors 
that are well known and perceived as 'easier' 
are chosen instead of majors that can change 
the trajectory of our future as a society. No 
one encouraged me with STEM while at El 
Camino College.
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Questions for Consideration

● How do we support more students in taking 

and passing math and English in the first 

year?

● In addition to hiring more African 

American/Black counselors, what else can 

the college do to ensure African 

American/Black students have positive 

counseling experiences, regardless of the 

counselor’s race/ethnicity?

● What practices can counselors, teachers, 

and others use to “Umoja-fy” their 

practice? How can other student support 

programs help students feel the way Umoja 

students feel?

● How can El Camino go beyond the name 

change to better support students on 

academic notice, before, during, and after?
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Please join me at the Racial Equity Symposium at 1:00 pm

“What I’ve Learned About Racial 
Equity”

See You There!
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Thank 
You!
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