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Defining Key Concepts

= Organizational design is how programs, services, roles, and resources are
structured to support institutional goals

= Student success includes both student outcomes and the comprehensive
student experience

= For this webinar, we examine both through the lens of Student Affairs
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The Student Support Ecosystem
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Factors That May
Prompt Organizational
Change v

* Changing compliance expectations

* Enrollment trends

= Evolving student needs

» Financial and resource constraints

= Organizational instability and transition

= Shifting institutional priorities
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Warning Signs: Structure Isn’t Working

A Student needs have changed, but roles, staffing, or structures have not

& Staff are unclear about responsibilities, authority, referrals, or support pathways
& Programs or offices duplicate services

& Programs have outgrown available staffing or resources

& Cross-functional work stalls during handoffs

& Identified program or office goals no longer match student or institutional needs
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Assess Structure Before Problems Arise

= Do our programs and their stated goals still meet student needs?
= Are roles and responsibilities still clear?

» Do staffing and resources match demand?

» Are students navigating services successfully?

= Are our programs producing the outcomes we expect?
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Effective Organizational
Design Aligns...

= Purpose: Programs and services support
institutional priorities and student needs

= Structure: Roles, responsibilities, reporting
relationships, and decision-making are clear

= Policies, Procedures, and Practices: Information,
referrals, and decisions move effectively across
functions

= People and Resources: Staffing, expertise, and
resources match the work

= Coordination: Functions collaborate rather than
operateinisolation

Sources: Galbraith, Designing
Organizations; Burton & Obel, “The
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Effective Organizational Design
Achieves...

The conditions for collaboration, access, ongoing improvement, and meaningful
student support

Clarity Coordination Impact

Clear roles, Consistent Accessible services and

responsibilities, and communication, aligned resources that
decision-making defined processes, and support student

shared understanding retention, well-being,
and engagement

/ATDA.  ©2026 Association of Title IX Administrators 10



Assess Current State to Identify Needs

Structure

Duplicated or siloed
functions

Inefficient workflows

Misalighed reporting
relationships

Staffing or capacity gaps

Unclear roles or decision-
making authority
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Programs

Gaps in access or
engagement

Misalignment with
institutional priorities

Programs no longer align
with student needs

Resources do not match
demand

Unclear outcomes or
measures of effectiveness

Policies

* |nconsistent policies across
functional areas

= Policies no longer reflect
practice

= Policies that create barriers
to effective service delivery

= Unclear or conflicting
responsibilities
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Program Assessment Approaches

Q Too Narrow

One department reviewed
Single leader’s perspective

Student needs are not assessed or are
overlooked

Generic recommendations that are not
tailored to the unique needs and culture
of your institution

Issues flagged without a clear
implementation plan
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Comprehensive

Examines policies, processes, and
structure

Includes multiple stakeholder
perspectives

Accounts for workload and resources
Data- and outcomes-driven

Recommendations tailored to student
needs and institutional context

Includes strategic implementation plan
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From Insight to Action

We can help:

= Assess: Evaluate structure, programs, staffing, and capacity

» Recommend: Develop practical, prioritized improvement plans

* Implement Changes: Redesign structures, workflows, and processes

» Build Capacity: Train teams and administrators, tailored to your institution

= Support: Provide ongoing consultation or interim leadership
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Questions?

Association of
Title IX Administrators
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Stay Connected to ATIXA’s Community

= Build skills with 20-Minutes-to...Trained

= Get practical guidance at Time with IX

= Schedule a Training and Certification course

= Explore Thought Leadership from experts

» Expand your network with Mentor Match and Community Connections

= Stay informed with ATIXA’s “More Likely Than Not” Podcast

= Refer Members; earn rewards

= Explore career opportunities through ATIXA’s Talent Network

= Exchange ideas through the ATIXA Listserv and streamline your work with TIXKit

= Student Affairs Consulting and Support
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https://www.atixa.org/20-minutes-to-trained-video-modules/
https://www.atixa.org/20-minutes-to-trained-video-modules/
https://www.atixa.org/20-minutes-to-trained-video-modules/
https://www.atixa.org/20-minutes-to-trained-video-modules/
https://www.atixa.org/20-minutes-to-trained-video-modules/
https://www.atixa.org/atixas-time-with-ix-twix/
https://www.atixa.org/training-and-events-schedule-at-a-glance/
https://www.atixa.org/about/blog/
https://www.atixa.org/mentor-match-atixa/
https://www.atixa.org/atixa-community-connections-networking-program/
https://www.atixa.org/more-likely-than-not-podcast/
https://www.atixa.org/member-referral-rewards/
https://www.atixa.org/talent-network/
https://www.atixa.org/member-services/my-atixa/#listserv
https://www.atixa.org/resources/atixa-title-ix-toolkit-tixkit-hub/
https://www.atixa.org/student-affairs-consulting-and-support/
https://www.atixa.org/student-affairs-consulting-and-support/

Stay Connected to NABITA’s Community

= Exchange ideas through the NABITA Listserv

= Build skills with 20-Minutes-to...Trained videos

= Get practical guidance at Talking BITs

= Streamline your work with BITKit templates

» Schedule a Training and Certification course

» Expand your network with Mentor Match and Community Connections

» Explore Thought Leadership from NABITA experts

= Refer Members. Earn Rewards.
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https://www.nabita.org/member-services/my-nabita/#listserv
https://www.nabita.org/resources/20-minutes-to-trained-full-access-to-all/
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https://www.nabita.org/nabitas-talking-bits/
https://www.nabita.org/resources/bitkit/
https://www.nabita.org/training-and-events-schedule-at-a-glance/
https://www.nabita.org/nabita-mentor-match/
https://www.nabita.org/nabita-community-connections-networking-program/
https://www.nabita.org/about/blog/
https://www.nabita.org/member-referral-rewards/

ATIXA Artificial Intelligence (Al) Disclaimer

Your access to these materials is governed by a limited, non-transferable license which bars
modification and certain forms of dissemination. You may not copy or adapt these materials without
ATIXA’s explicit prior written consent. You are also prohibited from uploading, entering, transmitting, or
otherwise disclosing these materials to any Al tool or platform, including but not limited to generative
Al systems (e.g., ChatGPT, Copilot, Gemini, or similar technologies).

This license language may not be removed from any version of ATIXA materials. Except where explicitly
authorized, should any non-licensee post these materials publicly or disclose them to any Al tool or
platform, ATIXA will require the licensee to remove the content immediately, subject to copyright
enforcement. These materials may not be used for any commercial purpose except by ATIXA.
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ALL ATIXA PROPRIETARY TRAINING MATERIALS ARE COVERED BY
THE FOLLOWING LIMITED LICENSE AND COPYRIGHT

By purchasing, receiving, and/or using ATIXA materials, you agree to accept this limited license and become a licensee of proprietary and
copyrighted ATIXA-owned materials. The licensee accepts all terms and conditions of this license and agrees to abide by all provisions. No
otherrights are provided, and all other rights are reserved. These materials are proprietary and are licensed to the licensee only, for their use.
This license permits the licensee to use the materials personally and/or internally to the licensee’s organization for training purposes only.

If these materials are used to train Title IX personnel, they are subject to 34 C.F.R. Part 106. If you have lawfully obtained ATIXA materials by
registering for ATIXA training, you are licensed to use the materials provided for that training.

34 C.F.R. 106.45(b)(10) (2020 Regulations) requires all training materials to be publicly posted on a Recipient’s website. Licensees subject
to the 2020 Title IX Regulations may download and post a PDF version of training materials for their completed training to their
organizational website to comply with federal regulations. ATIXA will provide licensees with a link to their materials. That link, or links to the
materials on that page only, may be posted to the licensee’s website for purposes of permitting public access to the materials for
review/inspection only.

You are not authorized to copy or adapt these materials without ATIXA’s explicit written permission. No one may remove this license
language from any version of ATIXA materials. Should any non-licensee post these materials to a public website, ATIXA will send a letter
instructing the licensee to immediately remove the content from the public website upon penalty of copyright violation. These materials may
not be used for any commercial purpose except by ATIXA.
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