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Staffing Gaps:
Not Only HR Issues

Gaps become compliance risks when essential
functions slow down, become inconsistent, or
depend on employees who are already
overextended
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Staffing Strain
Causes

= Vacancy or sudden resignation

= Extended leave of absence

" Turnover or retirement

* |ncreased caseloads or seasonal surges

= Major investigations requiring significant staff time
= |nstitutional restructuring

= New or expanded compliance responsibilities

= Budgetreductions or hiring freezes
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Warning Signs You Need More Capacity

Case timelines slipping

Complaints waiting for
assignment

One person owns too many
critical functions

Staff members covering
unfamiliar responsibilities
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Documentation quality is
declining

Inconsistent communication
with parties

Strategic work stalled because
urgent work consumes team time



Short-term Vacancies
Create Long-term
Consequences

Delayed response

Inconsistent decisions

Loss of institutional knowledge

Staff burnout

Poor handoffs

Increased complaint or litigation exposure
Reduced trustin the process

Temporary conflicts of interest
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The Right Support for the Need
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Supporting the Most-Relied-Upon Roles

Experienced professionals can step into critical compliance, resolution, and
operational roles when your team needs additional capacity

Leadership Resolution Roles Operational Support

= Interim Title IX = |nvestigator = Case Manager
Coordinator (TIXC)

= Deputy TIXC

Hearing Officer = Student Affairs support

Decision-Maker (DM) » Operational support

= Title VI Coordinator (TVIC)

Advisor » Administrative support
= ADA/Section 504
Coordinator

Adjudicator
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The Role of Effective Interim Support

= Preserve continuity

= Maintain resolution timelines
= Stabilize processes

» Reduce strain on existing staff
= Retain institutional knowledge
= |dentify operational gaps

» Prepare the program for its next permanent leader
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Short-Term vs Long-Term Scenarios

Scenario 1: Unexpected Leave

= A Coordinator takes unexpected leave during an active case cycle. Complaints still
need assessment, parties still need communication, and timelines still matter.

» The institution must quickly cover active matters, maintain communication, and
keep a temporary absence from disrupting the process.
= Scenario 2: A Role That Stays Open Too Long

= An institution has struggled to fill a key compliance role. Existing staff members are
stretched, urgent work is consuming the team, and strategic priorities have stalled.

* The institution needs interim leadership to stabilize operations, support active
matters, identify process gaps, and prepare for a successful permanent transition.
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Managing the Vacancy and the Transition

= When a key role becomes vacant, the immediate priority is continuity
= Keep active complaints and responsibilities moving
= Maintain communication, timelines, and compliance obligations
» Reduce the burden on existing staff

* Once coverage is in place, the priority shifts to sustainability
= |dentify the right permanent leader
» Preserve institutional knowledge and effective processes
» Address operational gaps before the new leader arrives
» Create a deliberate handoff of responsibilities, records, and active matters

* The goalis a planned transition, not simply an end to the vacancy
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From Immediate Coverage to

Long-Term Capacity

" Preserve Continuity, Compliance,
and Institutional Knowledge

= |nterim and outsourced services
" |nvestigations
» Hearing and DM support

= Paraprofessional and operational
support
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= Build Sustainability and Capacity
* Placement services
= Program review during transition

» Customized training for new or
reorganized teams
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Stay Connected to ATIXA’s Community

= Build skills with 20-Minutes-to...Trained and get practical guidance at Time with IX

» Schedule a Training and Certification course and explore Thought Leadership from experts

» Expand your network with Mentor Match and Community Connections

= Stay informed with ATIXA’s “More Likely Than Not” Podcast

= Refer Members. Earn Rewards.

= K-12:
= Exchange ideas through K-12 CommunityServ and streamline your work: TIXKit for K-12

= Access a complimentary K-12 Community Membership

= Higher Education:
= Exchange ideas through the ATIXA Listserv and streamline your work: TIXKit
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https://www.atixa.org/20-minutes-to-trained-video-modules/
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https://www.atixa.org/about/blog/
https://www.atixa.org/mentor-match-atixa/
https://www.atixa.org/atixa-community-connections-networking-program/
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ATIXA Artificial Intelligence (Al) Disclaimer

Your access to these materials is governed by a limited, non-transferable license which bars
modification and certain forms of dissemination. You may not copy or adapt these materials without
ATIXA’s explicit prior written consent. You are also prohibited from uploading, entering, transmitting, or
otherwise disclosing these materials to any Al tool or platform, including but not limited to generative
Al systems (e.g., ChatGPT, Copilot, Gemini, or similar technologies).

This license language may not be removed from any version of ATIXA materials. Except where explicitly
authorized, should any non-licensee post these materials publicly or disclose them to any Al tool or
platform, ATIXA will require the licensee to remove the content immediately, subject to copyright
enforcement. These materials may not be used for any commercial purpose except by ATIXA.
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ALL ATIXA PROPRIETARY TRAINING MATERIALS ARE COVERED BY
THE FOLLOWING LIMITED LICENSE AND COPYRIGHT

By purchasing, receiving, and/or using ATIXA materials, you agree to accept this limited license and become a licensee of proprietary and
copyrighted ATIXA-owned materials. The licensee accepts all terms and conditions of this license and agrees to abide by all provisions. No
otherrights are provided, and all other rights are reserved. These materials are proprietary and are licensed to the licensee only, for their use.
This license permits the licensee to use the materials personally and/or internally to the licensee’s organization for training purposes only.

If these materials are used to train Title IX personnel, they are subject to 34 C.F.R. Part 106. If you have lawfully obtained ATIXA materials by
registering for ATIXA training, you are licensed to use the materials provided for that training.

34 C.F.R. 106.45(b)(10) (2020 Regulations) requires all training materials to be publicly posted on a Recipient’s website. Licensees subject
to the 2020 Title IX Regulations may download and post a PDF version of training materials for their completed training to their
organizational website to comply with federal regulations. ATIXA will provide licensees with a link to their materials. That link, or links to the
materials on that page only, may be posted to the licensee’s website for purposes of permitting public access to the materials for
review/inspection only.

You are not authorized to copy or adapt these materials without ATIXA’s explicit written permission. No one may remove this license
language from any version of ATIXA materials. Should any non-licensee post these materials to a public website, ATIXA will send a letter
instructing the licensee to immediately remove the content from the public website upon penalty of copyright violation. These materials may
not be used for any commercial purpose except by ATIXA.
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