
eCOUNCIL OF DEANS 
   AGENDA  

Facilitators:  Carlos Lopez/Jeff Stephenson    Recorder:  Lavonné Plum 
Date:  November 6, 2025  Time:  9:15a - 10:30a               Location:  DE 166/ZOOM 

Statement of Values 
El Camino is equity-focused and partners with its diverse communities to provide student-centered learning, career development, and lifelong 
enrichment.  El Camino College will spark innovation and create equitable opportunities for our student, employees, and community. 

Values: 

• Integrity - We commit to ethical practices and act with transparency, sincerity, and respect in all situations. 

• Community Engagement - We contribute to the social, economic, and cultural development of our neighboring communities. 

• Equity - We celebrate the unique strengths of all individuals and support the marginalized to cultivate a diverse, inclusive, anti-racist 
environment. 

• Social Responsibility - We support our students to become the next generation of responsible leaders who recognize our collective 
duty to contribute to the well-being of our communities and the world at large. 

• Student-Centered Mindset - We proactively respond to the needs of our students and prioritize their success and well-being. 

• Collaboration - We work together with respect and open-mindedness to achieve common goals. 

• Employee Wellness - We support the physical, emotional, and mental well-being of our employees by providing resources and services 
to meet their professional needs. 

• Sustainability - We steward the college’s human, financial, and non-financial resources responsibly, and pursue innovation and 
continuous improvement to impact future generations. 

Members:  *Denotes ex officio member 

 J. Anaya  A. Francisco  M. Lemons   M. Sandoval 

 J. Aramburo  C. Gold  C. Lopez  B. Sedor 

 M. Arthur  R. Gonzalez  C. Martin  J. Stephenson 

 L. Audusseau  A. Grant  K. Martinez  K. Sundara 

 J. Baranski*  G. Greco      R. McCullum  V. Unda 
 

  
 J. Barquero  E. Gutierrez  B. Mercado  M. Vander Horck 

 J. Baumunk  A. Hernandez  M. Miller  K. Watson 

 D. Bradley  K. Iino  S. Nilles*  I. Zugic 

 C. Brewer-Smith*  L. Justice  A. O’Brien  N. Chukwudebelu (ASO)* 

 C. Dao  S. Kunisaki  N. Oliva  

 R. Dietz*  S. Kushigemachi  D. Patel  

 W. Englert  R. Lee  E. Rice  

AGENDA 
I. Information - Approval of the notes from 10/2/2025 

II. Chair’s Report  

III. Discussion 
A. TRiO Grants     J. Stephenson (5 min) 
B. FamilyU     J. Stephenson (5 min) 
C. College-wide dissemination of the  
        Institutional Effectiveness Playbook  V. Unda (10 min) 
D. AFT Update     K. Iino (5 min) 
E. ECCE Update     R. Dietz (5 min) 
F. Facilities Update     W. Englert (5 min) 
G. PBC Report      K. Martinez/J. Aramburo (5 min) 
H. ASO Report      Nicole Chukwudebelu (5 min) 
I. Academic Senate Report   C. Brewer-Smith (5 min) 
J. ECC Evolve Update    C. Martin (5 min)  
K. Strategic Enrollment Management Reports 

1. Academic Affairs   C. Lopez   
2. Student Services   J. Stephenson 
3. Marketing/Communications  A. O’Brien 

IV. Other – Announcements 

Next Council of Deans Meeting -   12/4/25; 9:15-10:30 a.m.; DE 166/Zoom 

 


