
EL CAMINO COLLEGE

How Does The ECC Community 
Participate in Comprehensive Planning?

ECC Community
(all staff, faculty, students, and 
external community)

Strategy Steering 
Committee

Strategy 
Task 

Force

Serves as steward of the Comprehensive Planning 
Process
• Ensures adhering to agreed timelines.
• Responsible for specific deliverables and asks Steering 

Committee to provide input into specific deliverables.
• Meets frequently. 

Supports the operationalization of  the “Big Picture”
• Provides information and insight to operationalize the 

College vision.  
• Is able to articulate constituents’ needs while 

recognizing the needs of other stakeholders to 
collaboratively support College-wide interests.

Offers input into the “Big Picture”
• Provides information and insight into the College 

vision and strategic themes



Guiding Questions to Determine 
Membership

EL CAMINO COLLEGE

Guiding Question Type of Membership

ECC Community
Member

Strategy Steering 
Committee Member

Strategy Task Force 
Member 

Will this member need to provide insights into the College vision and 
the institutional strategic themes?

Yes Yes Yes

Will this member needs to invest several work hours to frequently 
work in comprehensive planning?

No No Yes

Will this member need to consolidate observations from a constituent 
and share them with the STF? 

No Yes No

Will this member need to provide insights into how to operationalize 
the College Vision? 

No Yes Yes

Will this member need to develop any deliverables committing to 
specific timelines?

No No Yes

Will this member need to review materials before attending standing 
meetings?

No Yes Yes

Will this member need to prepare materials for standing meetings? No No Yes
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