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El Camino Community College District Board of Trustees
2021-22 Goals and Priorities

The following goals and priorities will inform Board meeting and workshop agendas, strategies, and
activities, and will be the criteria for the 2022 Board self-evaluation.

The Board is committed to fulfilling the Board Duties and Responsibilities per Board Policy 2200, with
particular attention to the following:

Represent the public interest
Assure fiscal health and stability
Advocate for the district
Complete required training as mandated:
a. Ethics, per AB 1234
b. Sexual harassment, per AB 1825
5. Liaise frequently and responsibly with District communities
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The Board is committed to its role related to leadership and support for College initiatives.

1. Monitor the campus climate on race and equity and ensure progress in diversity in hiring
that reflects the diversity of students we serve.

2. Expand enrollment through partnerships with district high schools, online learning,
workforce development initiatives, and other strategies.

3. Support the fiscal stability of the District by expanding resources, maximizing revenue, and
reducing expenditures.

4. Evaluate the annual Board planning process and make adjustments as needed.
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