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Through the efforts of the El Camino College (both Torrance and Compton campuses) Assessment of 
Learning Committee (ALC), the SLO Coordinators, and the SLO Division Facilitators, the college was 
able to implement many changes to our SLO process to better student learning. This began with fall 
flex day activities that asked programs to write additional SLO statements for each course as well as 
PLO statements for each academic program, increasing the breadth of assessment performed in 
each area.  Both the ECC and CEC campus worked in collaboration to write and approve the new 
SLOs and PLOs. 
 
El Camino College also hosted a flex-day key-note speaker, David Marshall, who emphasized the 
importance of good research and assessing for actionable items.  This training had significant impact 
on the college’s approach to SLO/PLO writing, as well as the ALC’s approach to the ILO revision. 
 
SLO Coordination 
Throughout the fall and spring semesters, there were three full-time faculty at ECC and one full-time 
faculty at CEC assigned to coordinate and organize the entirety of the SLO process on campus 
including chairing the ALC, training both faculty and division facilitators, ensuring the smooth 
running of TracDat software, and developing and maintaining a clear website with easier to find and 
more complete information and resources. The SLO coordinators also prepared during the summer 
for flex day campus-wide realignment to the new ILOs.   
 
These efforts were also supported by the hiring of Isabelle Pena part-time to assist with information 
organization, data entry, and generation of TracDat reports.  Her position has also proved to be 
important in providing a centralized point of contact in the Academic Affairs office to trouble-shoot 
and maintain consistency in documents campus-wide. 

ALC  
At the outset of the Fall semester, the ALC planned for the last ILO assessment of our first full cycle.  
A task force was formed to plan an assessment of Content Knowledge during the spring semester. 
 As the college approached the completion of one full cycle of Institution Learning Outcome (ILO) 
assessment, the ALC reviewed the past assessments and determined that the ILOs should be 
rewritten for clarity and to prompt assessment mechanisms with more actionable results.  The 
discussion at the ALC included the formation of sub-committees for each ILO, which then reviewed 
past assessments, researched other colleges’ methods, and brought a report back to the ALC with 
recommendations. By the end of the semester, some early drafts of ILO revisions were beginning to 
form and committee members felt confident that they were on the right track. 
 
Due to the increased statement writing at the beginning of the semester, and as a method of further 
refinement to SLO statements as they were being entered into TracDat, the ALC conducted PLO 
norming sessions.  Representatives from each division reviewed some of the new statements and 
discussed strengths and weaknesses. In spring semester meetings, the ALC also did report norming, 
looking again at strengths and weaknesses. These trainings will enable ALC representatives to be 
more productive leaders in their respective areas. 

 
 



ILO Refinement 
In spring semester, 2014, a plan was prepared to assess General Education Outcomes (GEOs) 
through data collected in ILO and PLO assessment reports. 
 
The ALC also finalized new ILOs, which were brought before the Academic Senate for approval.  The 
changes included minor word edits to clarify the data being sought, but most significantly three of 
the ILOs that were the most problematic were either completely redrafted or eliminated. The 
removal of Content Knowledge as an ILO was prompted by the apparent duplication of data coming 
from SLO and PLO assessment, as well as the belief that knowledge of course content would also be 
reflected in many other ILOs such as Critical Thinking and Communication, and was therefore a 
given.  Others, such as Community and Collaboration and Personal and Professional Development 
were written in such a way that their scope was too broad and difficult to assess. These aims of 
these two ILOs were reorganized so that their success was something within the purview and 
control of campus programs. The end result produced the following four new ILOs: 
 
Critical Thinking: Students apply critical, creative and analytical skills to identify and solve problems, 
analyze information, synthesize and evaluate ideas, and transform existing ideas into new forms. 
Communication: Students effectively communicate with and respond to varied audiences in written, 
spoken or signed, and artistic forms.  
Community and Personal Development: Students are productive and engaged members of society, 
demonstrating personal responsibility, and community and social awareness through their 
engagement in campus programs and services.  
Information Literacy: Students determine an information need and use various media and formats 
to develop a research strategy and locate, evaluate, document, and use information to accomplish a 
specific purpose. Students demonstrate an understanding of the legal, social, and ethical aspects 
related to information use. 
 
SAOs 
The 2013-14 academic year also brought fine-tuning to the Service Area Outcomes (SAO) process. 
The Student and Community Advancement (SCA) division began the process of using TracDat for 
Service Area Outcomes (SAO) reporting.  In coordination with the Academic Affairs division, SCA 
areas were created in TracDat with input fields appropriate to SCA outcomes assessment 
needs.  The SAO template was updated and SAO leads for each area were identified.  Several 
TracDat training sessions were held for SCA personnel.  Beginning in summer 2014 all SCA areas will 
use TracDat to track and report on SAO assessments according to the already established SAO 
assessment timeline. 
 
ACCJC Accreditation 
In November of 2013, a representative of the ACCJC visited the campus and reviewed the changes 
made to the SLO process since the college was placed on warning in January 2013.   
The El Camino College February 7, 2014 letter from the ACCJC stated that “El Camino College has 
provided evidence and the team verified, that it has addressed College Recommendation 2 and now 
meets the associated standards. The College has achieved the level of Proficiency as required in the 
Rubric for Evaluating Institutional Effectiveness - Part III Student Leaning Outcomes and now meets 
Standards II.A.1.b; II.A.2; II.A.2.a.2; II.A.6; and II.A.7.” 
 
Faculty SLO Training  
Numerous training sessions were offered during Fall13 and Spring14 semesters. The theme for the 
academic year was “M&M” to communicate the focus on assessments that are both meaningful and 
manageable (This motto will continue into the next academic year as well). Faculty was offered 
TracDat module trainings throughout the semester for FLEX credit.  Some of these were TracDat 101 



workshops, others allowed faculty to enter reports with assistance. In the spring we offered a data 
analysis workshop for the first time, led by Irene Graff of Institutional Research and Planning.  This 
was well-attended and well-reviewed and will be repeated in the future as we continue to 
emphasize analysis of data not just entry of numbers. 
 
SLO Facilitators were trained in sessions regarding aiding faculty in TracDat use and reviewing for 
quality reports based on: overall completion, statement of a standard and whether it was met, the 
analysis of data, and action plans. 

SLO Website 
The SLO Coordinators reviewed the existing SLO webpages, researched other community college 
learning outcomes webpages, and gathered from the ALC Committee regarding potential webpage 
revisions.  With the assistance of Information Technology Services, a substantially revised SLO 
website was published in September 2013.  Additional content was added including an overview of 
assessment processes, TracDat training and resource materials, faculty resources for crafting SLO 
and PLO statements, General Education area assessment information, and assessment information 
for students.  In addition, the college began moving towards a completely centralized method of 
displaying SLO and PLO statements, alignment grids, assessment timelines, and completed 
assessment reports.  These materials had previously been displayed on separate division 
webpages.  Faculty, staff, administration, and members of the public can access pdf versions of 
TracDat reports which provide a complete view of the college’s SLO and PLO assessments.  The 
centralization should be complete by September 2014.  Additional training videos will be created 
and posted in fall 2014.  The CEC SLO Coordinator initiated the creation of CEC-specific 
webpages.  These are scheduled to be completed and published in August 2014. 

Course and Program Assessment  
Since developing a sustainable process for monitoring SLO/PLO assessment timelines, which 
requires Division SLO facilitators to submit follow-up reports of completion numbers in the first few 
weeks of each semester, tracking completion of assessments has become easier and more accurate. 
The full implementation of the new TracDat software during the fall semester has also streamlined 
and organized the tracking process. SLO and PLO reports were still screened for quality standards at 
both the facilitator and coordinator level.  Reports completed in the fall semester were entered into 
TracDat which had updated and more specific fields for assessment information.  Instead of “Future 
Implications” faculty now has to create an “Action Plan” based on assessment results, give a 
projected due date, and later provide “Follow-Up” in a separate field to address the results of the 
planned action. 
 
Progress was made in several divisions towards implementing their own policies regarding multi-
section assessments which involve many instructors and sometimes too much data to reasonably 
analyze as often as is necessary.  Decisions about the proper sample size were often made and 
adjusted according to the number of sections involved in the assessment.  All areas have included 
discussion of SLOs as part of department/division meetings and minutes are taken to record 
conclusions and plans of action. 
 
The completion numbers for Fall 2013 semester assessments were high at approximately 99% for 
SLOs and 95% for PLOs. Those that were not complete were scheduled for the next time the class is 
offered. We seem to be on schedule for high completion numbers for Spring 2014 as well.  Reports 
are due by the end of the third week of the next semester (either Fall or Spring). While ongoing 
assessment is in place, the coordinators and deans are aware of the need to complete the goal of all 
courses having at least one assessment on record. Below is the projected status of completion 
demonstrating full compliance with this request by the conclusion of the fall 2014 semester.  
 



 July 2013  Fall 2013  Spring 2014 
Division # courses 

assessed 
% of courses 
assessed 

 Division # courses 
to be 
assessed 

 

Humanities 52/53 98%  Division 1 7 3 
CTE 115/115 100%  Division 2 12 1 
Math/Science 44/44 100%  Division 3 5 0 
BSS/CPA 101/105 96%    
HHS 38/41 94%    

 Total 351/358 98.0% 379/387 24 4 
     97.9% 100% 

 

SLO Update by Division through Fall 2014 (Torrance Campus) 
 

 
 
 

Division 

% of Courses 
With At 

Least One 
Assessment 

by end of 
Spring 2013 

% of Courses 
With At 

Least One 
Assessment 

by end of 
Summer 

2013 

% of Courses 
With At 

Least One 
Assessment 

by end of 
Fall 2013 

% of Courses 
With At 

Least One 
Assessment 

by end of 
Spring 2014 

% of Courses 
With At 

Least One 
Assessment 

by end of 
Fall 2014 

Behavioral & 
Social Sciences 

97% 97% 100% 100% 100% 

Business 86% 87% 91% 99% 100% 
Fine Arts 93% 94% 98% 99% 100% 

Health Sciences 
& Athletics 

99% 99% 100% 100% 100% 

Humanities 97% 97% 99% 100% 100% 
Industry & 
Technology 

93% 93% 98% 100% 100% 

Mathematics 100% 100% 100% 100% 100% 
Natural 
Sciences 

100% 100% 100% 100% 100% 

Average of All 
Divisions 

96% 96% 98% 99% 100% 

 
 

SLO Update by Division through Spring 2014 (Compton Campus) 
 
 

 

 

 

 

 

 

 

 

 

 



Going Forward 

Fall 2014’s flex day will include a realignment effort to map connections between the newly revised 
ILOs, PLOs, and SLOs across campus, as well as ILO to course alignment to aid in ILO and General 
Education assessment.  This will complete the structure for a sustainable assessment process.  
Coordinators and SLO leadership also have the following goals to improve communication and 
understanding of the process: continuing the hands-on TracDat training, producing short online 
training videos to remind faculty of report requirements and TracDat use, continuing the emphasis 
on analysis of data, and finding creative solutions for the individual needs of each division so that 
the process can be both “Meaningful and Manageable.” 
 
Completed 8/2014 
Campus SLO Coordinators:  
Karen Whitney (ECC)  
Russell Serr (ECC)  
Michelle Priest (CEC)  


