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                                   Francisco Arce 
Dean Rep:           Don Goldberg 
Accreditation Rep:          Arvid Spor 
Inst. Research Rep:          Irene Graff 
 
Subcommittees: 
Publicity  Accreditation 
Handbook/Resource Documentation 
Bibliography 
Curriculum   
GENERAL EDUCATION 
Center for Teaching and Learning / 
Future Directions  (suspended) 

 
Call to Order  2:30pm 
I. Information/Announcements 
     A. Summer plans L. Kjeseth and J. Simon 10 min. 
   
   
     B. Division assessment reports Division Representatives 20 min. 
   
   
II. For discussion 
     A. Success and failure of sub-committtees All 25 min. 
   
   
     B.  Assessment philosophy statement All 25 min. 
   
   
III. For action 
     A. Vote on future of subcommittees  10 min. 
   
   
Adjourn  4:00pm. 
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El Camino College’s Assessment Philosophy Statement 
 
The Mission of El Camino College is to meet the educational needs of our diverse 
community and ensure student success by offering quality, comprehensive 
educational opportunities.  Central to this mission is student learning, which may 
occur anywhere in the college environment and is not restricted to interactions 
between students and instructors in a classroom. Instead, the entire campus works 
together to support student growth and development for life long learning. 
 
We recognize that learning requires more than memorizing facts or figures; it 
demands that students utilize their command of those facts and figures to solve 
problems, demonstrate skills and think critically about what they have learned.   
 
In much the same way, El Camino College’s faculty and staff recognize that 
measuring student learning is more than identifying patterns in course completion 
rates, transfer rates and similar indirect measures.  Direct measures of student 
learning are required, wherever possible.  In order to monitor and improve student 
learning in our courses, our programs, and our student services, each sector of the 
college conducts complete assessment cycles of well defined, specific student 
learning outcomes.  We design, implement and reflect on multiple assessments that 
measure student learning in valid, reliable and relevant ways.  We incorporate the 
conclusions of our assessment cycles into our curriculum and program reviews, as 
well as our budget and planning decisions. 
 
We conduct and report these complete assessment cycles of student learning 
outcomes under the guiding principles and expectations below: 
 

1. We define “student learning outcomes” in various ways: The words 
“student learning outcomes” is an English phrase with an apparent 
meaning.  It is never appropriate to capitalize this phrase, because what 
constitutes a student learning outcome varies tremendously among our 
many programs and services, and will change over time.  Likewise, 
assessment techniques and instruments across the campus will have a 
wide range of style and rigor.  Results may be qualitative or quantitative, 
numerical or physical.  For any sector of the college, personnel in that 
sector are best qualified to develop meaningful and appropriate learning 
outcomes and assessment cycles.  While reports of assessment cycles 
are shared with everyone, assessment cycles developed by the personnel 
in specific sectors are best evaluated by personnel in the same sector. 

 
2. We build on past evaluative practices:  Although we may not be familiar 

with the language surrounding student learning outcomes and 
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assessments, all areas of the college have always undertaken some form 
of self-evaluation. In formalizing these evaluation processes through new 
assessment and reporting methods, we are simply building on and 
improving past practices.   

 
3. We all have fulltime jobs already:  Evaluating our students, our 

programs and ourselves is already part of our job.  Requiring faculty and 
staff to assess student learning outcomes is asking us to something we 
already do in new and different ways; ways that may require more work 
than in the past.  Whenever appropriate, our existing assessment 
instruments will be modified to meet our new assessment standards.  If 
appropriate, new assessment routines that are needed should replace old 
evaluative techniques.  Wherever additional resources are needed in 
order to conduct meaningful assessments of student learning outcomes, 
the administration is expected to provide this support. 

 
4. We discuss the results or our assessment cycles: It is not enough to 

undertake measurements of effectiveness and file away the results. The 
key to improving student learning arises from effectively talking about 
the results of our assessments.  When everyone in a department or 
program participates in this process, any proposed changes are more 
likely to be implemented and sustained.  Everyone in a department or 
program, regardless of rank or tenure, is welcome to participate, free 
from worry that any results will be used in a punitive manner or that they 
will be asked to forego academic freedom. 

 
5. We expect future curricular and budget decisions will be informed by 

conclusions drawn from our assessment cycles:  Conducting assessment 
cycles of student learning outcomes must not become simply busy work to 
satisfy accreditation requirements.  An assessment cycle is not complete 
until both curricular and budget decisions are made and implemented 
that support the conclusions drawn from these assessments.  Personnel  
are not expected to begin a new cycle of assessments before a current 
cycle is complete. 

 
6. We recognize indirect measures as evidence of student learning when 

direct measures are not possible:  Some portions of the campus 
community directly assist students to master learning while others 
indirectly help by making the campus a place where learning can occur.  
Indirect sectors may participate in campus assessment activities by 
evaluating their services and asking the campus community for feedback 
on how they are doing and how they can improve. 


