
 

 

El Camino College 

Student Learning Outcomes and Assessment 
Assessment of Learning Committee 

Monday, May 9, 2011 Agenda 
Time: 2:30p – 4:00p in Library 202 

Members:     
Coordinator--ECC /Chair:    Jenny Simon 
Coordinator—CEC:  Chelvi Subramaniam 
Business Rep:        Monica Chaban*  
Soc/Beh Reps:        Juli Soden* & Janet Young 
Humanities Reps:     Elise Geraghty* & Rachel Williams* 
Nat Sci Rep:              Jim Noyes*   
Math Rep:        Kaysa Laureano-Ribas* 
Ind / Tech Rep:        Ray Lewis* & Merriel Winfree* 
Fine Arts Rep:        Harrison Storms & Karen Whitney* 
HSA Rep:        Kelly Holt* & Charleen Zartman* 
 
*=facilitator 

Learning Res Rep:          Claudia Striepe 
Student Services Rep:    Mary Barrios 
Compton Center Reps:   Vacant  
ECC V. P. A. A. Office:     Francisco Arce or 
                                           Claudia Lee 
CEC V.P.A.A. Office: Barbara Perez or 
                                            David Vakil 
Deans Rep:  Jean Shankweiler 
Accred Rep:                       Arvid Spor  
Inst. Research Rep:  Irene Graff &  
                                            Carolyn Pineda  
Curriculum Rep:                Lars Kjeseth 

 

Next Meetings: May 23 (2nd and 4th Mondays); Fall 2011: Sept. 12, 26; Oct. 10, 24; Nov. 14, 28 
 
Agenda: 

1. Compton Update 
2. Campus Climate Survey (SLO results)  (I. Graff and C. Pineda) 
3.  “Critical, Creative, and Analytical Thinking” Assessment 

a. Pilot Results—Faculty survey 
b. Update 

4. Next core competency assessment: “Professional and Personal Growth” 
5. Recommendations for continuing SLO and Assessment Program 

----------------------------------------------------------------------------------------------------------------------------------- 

Student Learning Outcomes Implementation Timeline 

 
I. Ongoing and Comprehensive Student Learning Outcome Assessment Program Established 
 

A. Create, align, update, assess, and report SLOs for all courses, programs. (faculty and 
administration) 

 Faculty/staff will continue to update, assess, and report SLOs for all courses and programs 
(on a four-year cycle starting Fall 2011). 

 Complete sets of course-level SLO assessment plans which align with core competencies 
published for every course (Postponed until Dec. 2011 due to delays in implementation of 
CurricUNET SLO module.) 
 

B. Core competencies regularly assessed, with broad participation; results publicized and discussed. 
(faculty and administration) 

 Core competencies will continue to be assessed on a four-year cycle. 
 



 

C. Publish SLO assessment timelines, integrated with course review and program review cycles. 
(faculty and administration) 

 Four-year SLO assessment timelines drafted by all programs by May 24, 2011. 
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Assessment cycles at all levels repeat every four years. 
 
College-wide reports of compliance and progress published semi-annually. 
  
Outcome alignment maps revised in program review. 
 
A college-wide schedule of assessments is maintained. 
 

 
II. Assessments Widely Discussed and Results Considered in Decision-Making and Evaluation 
 

D. Discussions of SLO assessment results included in course review, program review, planning and 
budget decisions, and other collegial consultation committees. (faculty, staff, and administration) 

 SLO assessment results continue to be a part of program review. 

 Proposed recommendations resulting from SLO assessment and requiring funding continue 
to be placed into Plan Builder. 

 
E. Provide frequent professional development topics on assessment techniques and results. (faculty, 

administration, staff development office) 

 Division SLO facilitators continue to provide training and individualized help to faculty in 
their divisions. 

 SLO Coordinator(s) continues to work with staff development office to develop college-
wide trainings. 

 College-wide summits to discuss core competency assessment results take place every 
semester (or as core competency assessments take place). 

 
F. Faculty self-evaluations include SLOs and assessments.  (faculty and administration) 

 SLOs continue to be a part of the faculty self-evaluation. 
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Outcomes and assessments topics are a regular part of professional development, 
including new faculty orientation.    
 
There is campus-wide participation in core competency assessment summits. 
 
Participation in the assessment process is a regular feature of an instructor’s self-
evaluation. 
 

 
III. Student and Public Awareness of  Learning Outcome Assessments 
 

G. Outcome statements and assessment information for all courses, programs, and certificates 
available to all students and to the public through course information material and division, 
department, and program websites and offices.  Where appropriate, assessment results will be 
published. (faculty, staff, and administration) 



 

 Course SLOs continue to be a part of every course syllabus. 

 Program-level SLOs continue to exist on every department webpage. 

 Core competencies continue to be included in the college catalog. 

 CurricUNET SLO database is put online (July 2011). 
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Every 4 years, program review asks that each program analyze how SLO statements 
and assessment methods are shared with students.  As program reviews are 
completed, the college SLO committee reviews the reports.   
 
Every two years, a survey of student awareness of student learning outcomes, 
assessments, and core competencies is conducted. 
 

 
IV. Resources Support Student Learning Outcome Assessment Infrastructure   
 

H. A coordinating team for outcomes and assessments is established and institutionalized.  (faculty, 
staff, and administration) 

 Coordinator(s) to lead the campus-wide assessment program and facilitators to assist 
divisions in their SLO work continue to be supported by the administration.  

I. Institutionalize adequate resources for faculty SLO assessment work at all levels. (faculty, staff, 
and administration) 

 Program reviews continue to be monitored for recommendations regarding needed 
resources for SLO assessment and entered into Plan Builder. 

 
J. Institutionalize fair processes for assigning adjunct faculty outcomes and assessments tasks. 

(faculty, staff, and administration) 

 Adjunct faculty continue to take part in the SLO assessment process (in accordance Article 
10, Section 9i of the faculty contract). 

 District and ECCFT, in consultation with the academic senate, continue to negotiate 
appropriate compensation for adjunct faculty regarding course review, program review, 
and outcomes assessment work. 
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 The college, area, and division SLO committees continue to monitor and guide the 

ongoing process of assessing student learning. 
 
Adjuncts are assigned work on course and program review, and outcomes assessments 
and they are compensated fairly. 

 



 

Accrediting Commission for Community and Junior Colleges  
Western Association of Schools and Colleges  

Rubric for Evaluating Institutional Effectiveness – Part III: Student Learning Outcomes  

(See cover letter for how to use this 

rubric.) Levels of  

Implementation  

Characteristics of Institutional Effectiveness in  

Student Learning Outcomes  
(Sample institutional behaviors)  

Awareness  • There is preliminary, investigative dialogue about student learning 
outcomes.  
• There is recognition of existing practices such as course objectives and 
how they relate to student learning outcomes.  
• There is exploration of models, definitions, and issues taking place by a 
few people.  
• Pilot projects and efforts may be in progress.  
• The college has discussed whether to define student learning outcomes 
at the level of some courses or programs or degrees; where to begin.  

Development  • College has established an institutional framework for definition of 
student learning outcomes (where to start), how to extend, and timeline.  
• College has established authentic assessment strategies for assessing 
student learning outcomes as appropriate to intended course, program, 
and degree learning outcomes.  
• Existing organizational structures (e.g. Senate, Curriculum Committee) 
are supporting strategies for student learning outcomes definition and 
assessment. • Leadership groups (e.g. Academic Senate and 
administration), have accepted responsibility for student learning outcomes 
implementation.  
• Appropriate resources are being allocated to support student learning 
outcomes and assessment.  
• Faculty and staff are fully engaged in student learning outcomes 
development.  

Proficiency  • Student learning outcomes and authentic assessment are in place for 
courses, programs and degrees.  
• Results of assessment are being used for improvement and further 
alignment of institution-wide practices. 
 • There is widespread institutional dialogue about the results. 
 • Decision-making includes dialogue on the results of assessment and is 
purposefully directed toward improving student learning. 
• Appropriate resources continue to be allocated and fine-tuned.  
• Comprehensive assessment reports exist and are completed on a regular 
basis.  
• Course student learning outcomes are aligned with degree student 
learning outcomes.  
• Students demonstrate awareness of goals and purposes of courses and 
programs in which they are enrolled.  

Sustainable  Continuous 

Quality Improvement  

• Student learning outcomes and assessment are ongoing, systematic and 
used for continuous quality improvement.  

• Dialogue about student learning is ongoing, pervasive and robust.  

• Evaluation and fine-tuning of organizational structures to support student 
learning is ongoing.  

• Student learning improvement is a visible priority in all practices and 
structures across the college.  

• Learning outcomes are specifically linked to program reviews.  

 


