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Hi Bob, Chris, Janet, and Kaysa,
 
I've had last Monday's meeting on my mind all week, and I have some suggestions for the SLO report
template (attached). I'm thrilled that ECC will use TracDat, and I think the software program can help
us harness our assessments to better improve teaching and student learning. This seemed to be what
most of us grappled with on Monday and how to best reflect that in the SLO reports. So, I went back to
my office after the meeting and reviewed some of my books on assessment (I have a background in
it), and I came up with some tweaks to the SLO report template. I think these revisions reflect the
current theory in assessment, but also capture our main concern with connecting assessment to
teaching and student learning:

·         I labeled the third column, "Action Plan," where instructors can explain changes to
teaching, curriculum, program/college support, and timeline. 

·         I labeled the fourth column, "Follow-up on Action Plan," where instructors can update
whatever follow-up they've done (brown bags, department meetings, conferences, etc.).
This is the most important part of the SLO report; it shows that instructors are using the
assessment data and analysis to improve teaching and student learning. These updates
are necessary to show continued implementation of the assessment. 

·         The SLO report would be finished/complete/approved when all four (third and fourth are
not optional) columns have been entered by the SLO deadline (three weeks after the
semester?). This can be done because the fourth column asks for what instructors
“have discussed or will discuss,” so instructors can easily fill this out because it asks
for past or future actions, both formal and informal. 

·         As instructors complete follow-ups on the action plan, the SLO facilitator or the lead
faculty member of the assessment can update the fourth column up until the start-date
of the next assessment cycle. Only SLO facilitators/lead faculty members could update
the fourth column--the reports would not be openly available to anyone to play with. I'm
sure the programmers at TracDat already have (or could easily develop) this function to
update the forth column so we can show the continued development of improving
teaching, or in other words, "closing the loop."

·         When the new assessment cycle begins, the fourth column is where instructors would
explain how the information in the fourth column from the previous assessment have
impacted the current assessment cycle. 

Yes, the continued updating of the fourth column would be more work for SLO facilitators and lead
faculty, but I don't think it would be an overwhelming amount of work--and it is the most important work
of the assessment. If assessment is not meaningfully connected to teaching, it has no validity and
becomes meaningless, punitive, and potentially harmful (as demonstrated by our current "warning"
status from the ACCJC). I strongly feel we have a professional and ethical obligation to help faculty
perform authentic assessments. Faculty already do this great work--we just need to help them
document it.   
 
Sorry for the long email, but let me know if you have any thoughts :)
 
Best,
Stephanie
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		Assessment method and rubric

		Data & Data Analysis

		Action Plan

		Follow-up on Action Plan



		

Identify Assessment Method



Describe Assessment Method



Standard & Rubric

		

Semester & Year of Assessment



Assessment Data



Analysis:



Target Met



Next Planned Assessment:

		Based on data and data analysis, consider the following:



Teaching Strategies:

Propose changes to teaching strategies to improve student learning. 



Curriculum Changes:

If data analysis indicates any needed curricular changes, describe them. 



Program/College Support:

If the program or college can do anything to support proposed changes to teaching strategies or curriculum changes, describe that here. 



Timeline:

What are the proposed timeline for implementing these changes?



		Discuss the ways in which you have discussed or will discuss Action Plan with colleagues, division, or campus. Include formal and informal interaction. 








