Assessment of Learning Committee (ALC)
Monday, October 14, 2019
COMM 109 - 2:30pm to 4:00pm
ALC Co-Chairs/SLO Co-Coordinators: Kevin Degnan & Catherine Schult-Roman
Recorder:

Linda Clowers

Attendees:

ALC Co-Chair – Kevin Degnan
ALC Co-Chair – Catherine Schult-Roman
Academic Affairs – Linda Clowers
Deans’ Representative – Marlow Lemons

Behavioral & Social Sciences – Janet Young
Business – Brizset Giles (SLO Facilitator)
Fine Arts – Vince Palacios (SLO Facilitator)
Industry & Technology – Merriel Winfree (SLO Facilitator)
Industry & Technology – Bruce Tran (SLO Facilitator)

Agenda Item

Summary of discussion/action items

I.

Approval of September 9,
2019 minutes

Committee members reviewed and approved the minutes from the September 9,
2019 meeting of the ALC.

II.

Reports
A. Multi-section signature
assessments & other
best practices

J. Young presented information and materials related to the assessment of
SLOs/PLOs in the Child Development program:


Goal of 80% of students meeting standard (due to need for students to be
well prepared to function in an early childhood education classroom)



Assessments have “matured” from ungraded quizzes at end of class to more
authentic assessment; continual improvement based on assessment and
discussion among faculty



Use SLO assessment to inform PLOs (based on alignment grid)



Include “% met” in assessment reports to facilitate monitoring and to
identify any themes



Faculty discussions (e.g., during Flex day session) regarding action plans and
common rubrics



Assessment template created for part-time faculty (populated with basic
course info); individual meetings with part-time faculty



List of scheduled assessments provided to faculty well in advance of term
start (e.g., end of preceding semester) to facilitate integration of
assessment into course planning

C. Schult-Roman presented information and materials related to the assessment of
SLOs/PLOs in the Mathematical Sciences division:


Distributes list of scheduled SLOs/PLOs each semester and posts list in the
mailroom



Layered organizational structure which includes division-level SLO facilitator,
program-level coordinator for each program within the division (e.g., Math
for Teachers, Computer Science), and faculty course coordinators for
individual courses within each program



Use of Course Coordinator checklist which identifies tasks for particular
weeks throughout the term
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Use of signature assessments for multi-section courses (e.g., template with
suggested problem/prompt and rubric)



Use of terminology that is mindful of the appropriate scope of work for parttime faculty per collective bargaining agreement (e.g., “Results reflection” vs.
“Results analysis”); course coordinators enter results into Nuventive



Use of Excel spreadsheet to track follow-up on action items from assessment
(overdue items indicated in red; distributed to faculty each semester)

K. Degnan presented information and materials related to the assessment of
SLOs/PLOs in the Humanities division:


For English and ESL, use of single assessment that covers all SLOs for the
course; more challenging for Foreign Language



Guidelines for assessments focus on competencies/tasks but leave room for
creativity



Course lead is identified for each assessment; have shifted from assessing
100% of the section offerings for scheduled courses – when 5+ sections
offered, only 25% assessed



Previously had staff to manage SLO data; currently, data forms forwarded to
course lead



Ongoing faculty discussion, and continuous improvement of assessment
process

M. Winfree and B. Tran reported that they (as SLO facilitators for Industry and
Technology division) meet with the Associate Dean of the division; they are
considering the use of web-conferencing (e.g., Zoom) to engage part-time faculty in
discussions regarding assessment results and action-planning
L. Clowers noted the importance of discussing SLO results and recommendations
with all faculty to emphasize the effectiveness of particular teaching methodologies
and/or highlight content areas in which students need additional
instruction/practice.
The group discussed issues such as true random sampling, stratified sampling, and
cluster sampling.
ACTION: V. Palacios and K. Degnan will explore opportunities for assessment
training and discussion with Fine Arts division faculty.
B. Communication ILO

Tabled.
ACTION: K. Degnan and J. Rosales will lead discussion during next ALC meeting
(11/18/19)

C. Critical Thinking ILO

C. Schult-Roman presented rubric for assessment of Critical Thinking ILO.
A discussion about the ILO assessment process ensued, including the need for a
more efficient way to integrate course-level data into the assessment of ILOs. The
group discussed the current challenge with tracking disaggregated data at the
course level.
ACTION: C. Schult-Roman will proceed with planning for the Critical Thinking ILO
assessment (e.g., identification of aligned courses)
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D. Nuventive update

K. Degnan proposed additional fields for assessment reports in Nuventive to
facilitate tracking and reporting of student learning and success:


Number of students who participated in the assessment



Number of students who successfully met the standard for the assessment



% of student success for the assessment

The group recommended moving forward with the additional fields.
ACTION: K. Degnan and C. Schult-Roman will draft verbiage for instructions related
to the additional fields
ACTION: K. Degnan will follow up with Nuventive to add the fields to the report
template for SLOs for all courses
E. 2019 SLO Survey

Tabled.
ACTION: L. Clowers will lead discussion during next ALC meeting (11/18/19)

F. Other

C. Schult-Roman drafted a “How to do an Assignment for a Follow Up” guide sheet
to demonstrate how to use the Assign feature in Nuventive.
ACTION: C. Schult-Roman will test the feature to ensure that it is working properly.

Adjourned

Meeting adjourned at approximately 4pm
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Mathematical Sciences Division SLO Organization
SLO Facilitator

Developmental Math

Math for Non-Majors

Math for STEM Majors

Math for Teachers

Pre-engineering

Computer Science

SLO Coordinator

SLO Coordinator

SLO Coordinator

SLO Coordinator

SLO Coordinator

SLO Coordinator

Course
Coordinators for
individual courses

Course
Coordinators for
individual courses

Course
Coordinators for
individual courses

Course
Coordinators for
individual courses

Course
Coordinators for
individual courses

Course
Coordinators for
individual courses

Once a month, the SLO facilitator meets with the Dean, the Associate Dean and all six of the SLO coordinators that represent the six committees of the Division.
We talk about completion rates, new procedures, new forms, ILOs, etc.

The SLO coordinators for the committees assign course coordinators to the courses being assessed. The SLO coordinators also bring back relative SLO
information to the committees they represent. The SLO coordinators remind course coordinators of any important due dates and information.

The course coordinators are in charge of developing a SLO question and rubric for their course. They distribute the question and rubric to all sections of the
course and give them a due date for the assessment. They also distribute the course’s previous semester’s SLO results and any relevant action plans to all
sections. Once all data has been collected, the course coordinators enter the SLO assessment into Nuventive.

Course Coordinators Check List
Week 1: The course coordinator will send out the previous four column SLO report to all instructors
(current and previous) teaching the course. Instructors are encouraged to read the report and try some of
the actions suggested on the SLO report.
Week 2 or 3: Course coordinators lead a discussion at the committee meeting about SLO results and
committee members give input to finalize the action for the SLO report.
Week 3: The Course Coordinator, in collaboration with colleagues who teach the course constructs a
problem (or use existing SLO quiz) and detailed grading rubric that corresponds to the SLO being
assessed that semester. The SLO question is sent to the division facilitator to be posted on the portal by
the end of week 3.
Week 3: The Course Coordinator sends a memo to all of the instructors teaching that course (cc the
facilitator on the email) with the suggested problem that may be used to assess the SLO, along with the
detailed grading rubric and any other necessary information that instructors of that course might need.
Please alert instructors to include the SLO problem as mandatory for students to complete on an exam,
quiz, or other graded assignment. Instructors may use a problem other than the one suggested, as long
as the problem assesses the same SLO and is of comparable difficulty. The memo states that instructors
need to send the SLO data to the Course Coordinator the week after final exams, at the latest.
Week 8: The Course Coordinator sends a reminder memo to all of the instructors to not forget about
assessing the SLO and to send the data by the end of the week following the end of the semester.
Week 15: The Course Coordinator sends a similar reminder memo to the instructors who have not sent
the data.
Week 16 or before the SLO report deadline (the third week of the new semester): The Course
coordinator tabulates and analyzes the data and begins to write the SLO report. The data and analysis is
shared with all instructors teaching the course and a discussion occurs (can be an email discussion) as to
the best action to be taken based on the results. Based on the input provided the course coordinator
writes the action plan for the report and then sends the completed SLO report to all instructors involved in
the SLO assessment.
Week 16 or before the SLO report deadline (the third week of the new semester): The course
coordinator discusses the previous action with instructors and based on their input provides a follow up to
the action. Hopefully instructors attempted some of the suggested actions from the report that was sent
out at the beginning of the semester and an informal analysis of results can help complete the follow up.
At the committee meeting: The Course Coordinator shares the findings of the SLO assessment at the
committee meeting.

SLO Assessment Information – Math ???
Fall 2019

Please fill out completely with results analysis on next page
and email to the course coordinator by ????.
Instructor Name:
Section:
SLO Statement:
Math ????? SLO #????
State SLO
Suggested Test Problem & Scoring Rubric :

Suggested Detailed rubric:
Example
Score of 3: Student solves the problem completely and correctly.
Score of 2: A minor error occurs. For example, maybe the student forgets e^0=1. Perhaps the sketch
has a minor error. The integration and proper substitution however are still correct.
Score of 1: There are significant gaps in understanding how to evaluate the definite integral. Perhaps
too the sketch is incorrect in a few aspects.
Score of 0: Hardly anything is written by the student and/or completely unrelated reasoning.

Assessment Results

Number of Students

0 – No understanding
1 – Some understanding
2 – Most understanding
3 – Complete understanding

Results Reflection. Please answer the following questions regarding the SLO analysis for
your class.
Did your students meet your expectations on this SLO? Why or why not?

What teaching methods / strategies did you find particularly effective with regards to this
assessment?

How might you consider improving the student learning of this assessed topic in the future?

What action would you suggestion to improve the SLO results?

Entering SLO Assessment Method and Results
Congratulations! You are about to enter results of a SLO assessment into Nuventive. As a course coordinator, this normally involves four parts:
1.
2.
3.
4.

Enter the assessment method.
Enter the results.
Create an Action.
Complete a follow up for the previous SLO.

To being, go to https://elcamino.tracdat.com/tracdat/ Log in using the first part of your ECC email and ECC login password.

Find your program from the drop down menu. Select the course you’re assessing. We will be doing SLO #2 for ENGR 1:

After you click on the appropriate course, you should be in Course Planning  Course Level Plan, as shown below. Select the SLO that is being
assessed by hitting the black triangle.

Task 1: Enter the Assessment Method
If the Assessment Method and Assessment Method Description is already listed under the SLO you are assessing, skip to Results found in Task 2.
To enter a new Assessment Method Description, click on the “green plus” icon to the right of “Assessment Method Description,” as shown
below.

You will be taken to the screen as shown below.
Choose an Assessment Method from the drop down menu.
For Assessment Method Description, describe the course SLO assessment. You may enter in the description of the project, or state the problem
used to assess the SLO.
For standard and target for success: Describe the standard you will use to determine success in the assessment. This can be a statement such as
“It is expected that 75% of students will score a 2 or 3 on the assignment.” Please include the rubric you used for the assessment, as well.

When you are done, hit SAVE and then RETURN, as shown below.

Task 2: Enter the results
Now it’s time to enter the results of the assessments. Under Course Planning on the left hand menu, go to Results. Click on the black triangle of
the SLO you are assessing.

You will get a screen like the one below.

Find your assessment method and assessment method description for which you are entering results.
Click on the green plus icon to the right of your Assessment Method:

You will be taken to the screen as the one below.
Assessment Data and Analysis Date: you can put the date you are entering the assessment into Nuventive. In the example below, the
assessment was entered on 08/30/2019.

For Assessment Data & Analysis, type in the results of the assessment. Provide the assessment data, including the total number of students, the
amount of students in each rubric category, and the total number of sections that were assessed. Summarize the patterns. What were the
most important findings?
For Semester and Year assessed: make sure you enter in the correct semester! It should be the semester and year that the assessment took
place, NOT the semester you are entering the data. Notice below, we were entering the data at the end of August, but the SLO assessment took
place in the Spring 2019 semester.

When everything is filled in, press SAVE then RETURN.

Task 3: Create an Action
Now it’s time for the Actions. Under your Assessment Method, click on the green plus icon to the right of Actions.

This will take you to the Add Action screen:

Scroll down until you find where to input the actions. You need to put an action due date, an action, and an action category. PLEASE NOTE: the
action due date should be within ONE year of the current date. This assessment was entered on 8/30/2019, so the action due date is
8/30/2020.

Hit Save and Return.

Task 4: Complete a follow up for the previous SLO.
It is highly recommended that you check any follow ups for “actions” from the previous year’s SLO, since the due date is most likely approaching.
The follow-up is for the previous year’s SLO’s action. Since ENGR 1 was assessing SLO #2 during Spring 2019 semester, we can deduce that SLO
#1 was assessed during Spring 2018 (you can always check the SLO timeline to see what the last SLO was). So, let’s hit “SLO #1” and complete
the follow up.

Scroll down until you find Spring 2018 (for this example. In general, you can take whatever semester you are in and subtract 1 year. #math)

See below. We found the Spring 2018, and notice the due date for the action is 8/30/2019 (which is the current date for this example).

Hit the green plus icon to the right of Follow-Up to get the screen shown below. Enter in your follow-up. Hit Save and Return.

